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Mission Statement

The Town of Perryville is dedicated to promoting the safety, health, and welfare of our citizens and
to cultivating a sense of community with all citizens of Perryville. To meet these goals, we are
committed to ensuring a standard of excellence in the quality of municipal goods and services
provided, to fostering a high standard of environmental stewardship and to encourage growth that
benefits the entire citizenry of the Town.

Vision Statement

To promote Perryville as a growth center for Cecil County while creating an attractive community
setting and protecting the natural environment.



Executive Summary

Careful Planning

Last year the Annual Report focused on the concept of being a Sustainable Community and
explained what a Sustainable Community. In brief, being a Sustainable Community means avoiding
“Urban Sprawl” and instead concentrating housing near transit, jobs and recreational opportunities,
which contributes to a higher quality of life, reduced governmental costs (the costs stem from
installing and maintaining roads and sidewalks, street lights and underground utility pipes) and
environmental protection much of which comes from reduced pollution. Reduced governmental
costs translate into reasonable property tax, water and wastewater user rates. The primary goal is
to become a Sustainable Community by taking advantage of the resources that we have while still
retaining the small town character of the Town of Perryville.

This year Perryville drilled down a little more into that concept. Mayor Eberhardt, Commissioners
Barbara Brown, Michelle Linkey, Raymond Ryan Il and Alan Fox, the Town Administrator and Town
Department Heads met on October 26, 2013 and held a Strategic Planning Meeting for Perryville. At
the Strategic Planning Meeting we set seven (7) goals. Those goals are as follows:

1. Improve Communication and Build Trust

2. Focus on Mission
3. Increasing and Retaining Residential Population
4. Increasing Business
5. Updating Codes, Charter and Policies

6. Volunteers

7. Increasing water and wastewater reserves

Some of the goals mentioned above will be discussed in greater detail in this report.

As the Board and Staff work through budgeting, projects, code updates and other issues that arise
throughout the year, they are keenly aware and give consideration to what is best for the
community and whether or not they are making decisions that support the sustainable community
concept. They also welcome the input of residents through many media such as open meetings,
mail/email and digital media. This report is designed to give readers knowledge of the work
activities of the Mayor and Commissioners and staff of the Town of Perryville. There is an in-depth
narrative section broken down by departmental function that supplies the reader with information
on the prior year work activities. And there is a goals chart that includes a status of the prior year
goals and any new goals that have been added. For general questions related to the Annual Report,
contact the Town Administrator, Denise Breder, at 410-642-6066 or dbreder@perryvillemd.org, or
for more specific questions contact the appropriate staff as spelled out in the body of the report.
Staff can be reached at the same phone number, 410-642-6066.



Annual Report - A Year in Review 2013

Geocache 2013- pictured: Commissioner
Brown (center- L), Mayor Eberhardt (center-R),  January day!
flanked by two geocachers.

Geocac w20—13_ ] A wind shear took down trees at the Park the
night before River Sweep.
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The wind shear didn’t sfoi:) thlS crew from Hélpmg a;c_Rlver Sweep - m:ﬁk yu Hollywood Casino
staff!
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River Swe 2013 — Pictured is Mayor Eberhardt, Parks ployeeeﬂ Morto\and two volunteers.

River Sweep is an Earth Day event held by the Lower Susquehanna Heritage Greenway (LSHG).
LSHG has, for many years, partnered with local communities to clean up the river and bay. Thank
you to the 57 volunteers at the Perryville River Sweep event! During River Sweep, 1400 pounds of
trash was collected at the park, 740 pounds of trash at the boat ramp and 1300 pounds of old tires.

Sink hole on Broad Street — May 2013. This sink hole was much deeper than it appears! Thankfully,
town employee Aaron Ashford, spotted and investigated it. Repairs were promptly made and the
road re-opened shortly thereafter.



Left: Board members Michelle Linkey
and Alan Fox being sworn-in by Derek
W. Lowe, Clerk of the Court after the
election.

Right: Planning Commission
Chairman Mike Fortner left the
Planning Commission after 9 years
of service. Thank you for your
service Mike!




Farmers’ Market at Lower Ferry Park
Eat Local — Eat Healthy!
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Employee Healthy Lunch August 2013



Outreach collected donations for Baék to School! Thank you to all that donated- it made a difference
to those that received them!

Halloween Party 2013 — Aren’t they so cute!!!
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Officer Choate receiving a commendation from Mayor Eberhardt for his
outstanding service to the citizens of Perryville. Thank you Ofc. Choate!

Chﬁshn§ Tree Lighting Ceremony 2013
Santa Claus and Mayor Eberhardt
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Christmas Tree Lighting Ceremony 2013
Perryville Elementary School Chorus

-
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Christmas Tree Lighting Ceremony 2013 |
Isn’t she adorable!
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Right: Boat Ramp Park (501
Roundhouse Drive, Perryville)

Spotlight on Parks

Left: The fishing pier at the
Perryville Community Park (100
Marion Tapp Parkway, Perryville)

Left: Lower Ferry Pier and Rodgers
Tavern (located at Broad St. &
Roundhouse Dr., Perryville)
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Annual Report 2013 - Narrative of Prior Year Work Activities

General Government

The Town of Perryville has a Board made up of a Mayor, James Eberhardt and Four Commissioners,
Barbara Brown, Michelle Linkey, Raymond Ryan Ill and Alan Fox. Mr. Fox previously served two — 2-
year terms as a Perryville Commissioner; he decided to run for election again in 2013 and was re-
elected to another 2- year term. Welcome back Commissioner Fox. The primary function of the
Mayor and Commissioners is to govern the Town of Perryville. The Board meets on the first Tuesday
of the month at 7:00 pm and third Tuesday of each month at 6:30 pm for the Town Meeting and
Work Session respectively; the Board convenes as needed for other meetings. Of noteworthy
mention is that the Mayor and Commissioners are un-paid and spend a significant amount of their
own time and talents to perform their duties for the Town of Perryville.

During 2013, many issues were evaluated by staff and board members and formally presented to
the Mayor and Commissioners for decisions. While, it may seem very easy to just vote on things
such as changes and additions to the Town Code, agreements, the budget and grants, just to name a
few, many hours of Staff and Board time went into preparing, taking public comment on, reviewing
and editing, with legal review, these plans to ensure they are plans that will work well into the
future of Perryville, providing rules and guidance to staff, residents, businesses and those that want
to do business in Perryville.

Documents and issues voted on by the Board over the past year include the following:

The Town entered into an agreement with AT&T to allow for installation of fiber optic line in
town. While the line that AT&T was installing was for repair to service their long-distance
routes, which are not compatible with providing local service, they did install conduit for
future use by a local service provider.

Wm. C. Saddler & Co., P.A., which was later purchased by Weyrich, Cronin and Sorra,
Chartered, performed the Town’s audit for many years and they did a great job! However, it
was time to bid this service out. The Finance Department prepared a Request for Proposals
(RFP) to hire a new Auditing Firm. Five (5) firms responded to the RFP, and Rager, Lehman
and Houck, P.C. was the winning firm. This is a three (3) year contract with an option to
renew for an additional two (2) years. Welcome aboard Rager, Lehman and Houck.

The Annual Budget was adopted. Finance Director, Rachel Deaner, coordinated the
preparation of the Fiscal 2014 budget, which includes setting the Real Property Tax Rate, the
Personal Property Tax Rate, the Homestead Tax Credit (set at 10%) and water and sewer
user fees. This past year the Board was able to reduce the real property tax rate from $.3144
/ $100 of assessment to $.3136 / $100 of assessment, the Constant Yield Rate. Additionally,
the Board was able to approve a budget that kept water and sewer user fees at the same
rate as the prior year. While a common perception is that water and sewer is expensive, in
reality, those connected to town water and wastewater get the benefit of clean water being
piped directly to their property and wastewater piped directly from their property, and the
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average consumer pays a combined rate of less than 2¢ per gallon for clean water and
treated wastewater.

A Health Insurance Plan was approved for Town Employees — The Administrative Supervisor,
Cathy McCardell, took the lead on evaluating Health insurance options and making a
recommendation to the Board for a good health plan that was also, to the best extent
possible, budget friendly.

Town Sponsored Events and / or Events and Parades that took place on town property:
o Outward Bound use of the Community Park Grounds

Lower Susquehanna Heritage Greenway — River Sweep

Little League Opening Day Parade

Greater Perryville Chamber of Commerce — Spring Fling

First Baptist Church Block Party

Cody G. Richardson Memorial Scholarship Fund and CGR Relentless Run 5- K and

Family Fun Walk

Perryville High School Cross Country Meet

Chief’s Challenge

Diamond in the Rough Triathlon

Greater Perryville Chamber of Commerce / Town - Fall Appreciation Days Parade and

Autumn Fest

Halloween Party

o Christmas Tree Lighting Ceremony

O O 0 0 0

O 00O

O

Note that Julie Reich is the Town Photographer and volunteers her time and talents to taking
photos of Town events for use including posting the photos on the Town’s website and social
media.

Board Appointments — the Mayor and Commissioners are responsible for selecting and
appointing the appropriate people for the following Boards and Commissions:
o Election Board
Ethics Board
Landlord-Tenant Board
Planning Commission
Board of Appeals

O 0 0O

Grants — Grant programs were set up by the Mayor and Commissioners, which are funded
through the Local Impact Grants:

o Downtown Revitalization Grants, which included one successful project in the Town
Center Zoning District totaling $9,135 and required a 10% property owner match.

o 501(C) Grants, which consisted of a total of $59,620 grants spread out to four non-
profit organizations. Those organizations are The Community Fire Company of
Perryville, MD, Inc., the Perryville Little League, The American Legion Susquehanna
Post 135, and the Chesapeake Feline Association.

Perryville applied for and received a Community Legacy Grant in the amount of $50,000. The
grant funds are being used to fund a Facade Grant program for town residents and
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businesses to aid in the revitalization efforts of the Town. The Fagcade Grant program was
approved by the Board in August; the program was advertised with a meeting held in
October to explain how to apply for the grant and the grant applications were received in
December with the awards expected in 2014.

e A Request for Proposals (RFP) was prepared for the design of a new Police Department.
Eleven (11) firms bid on the project. The contract was awarded to Manns Woodward Studios
and is under design at the present time. We are hoping to have the project designed and
permitted by early summer and then to bid the construction phase of the project out at that

time.

e VA truck route — Perryville entered into an agreement with the U.S. Department of Veterans
Affairs to allow the VA to build a new truck route into the Perry Point VA medical campus.
Truck traffic to Perry Point has been using either Broad Street, which has a height limitation
for trucks driving under the railroad bridges, or Otsego Street, which is a residential street
that has been bearing most of the tractor trailer traffic. The truck route is under
construction. The new route will take truck traffic to Perry Point using a short section of
Marion Tapp Parkway, which is receiving significant improvement, paid for by the V.A,, to
make it suitable and safe for traffic of this type.

e Competitive Bids -Though not an exhaustive list of competitively bid goods and services for
the year, the Town’s Finance Department took the lead on preparing RFP’s, advertising and
evaluating the responses for the following major competitive bids that were voted on by the
Board independent of the budget process:

o Snow removal: Contract issued to McGuirk Construction

o Portable restroom facilities: Contract issued to Ewing Incorporated

o Chemicals: 10 chemicals used for water and wastewater treatment were put out to
bid with 3 different companies being the successful bidders.

o Trash & recyclables: Contract issued to Harford Sanitation and the cost for this
contract is covered by the General Fund Budget without a surcharge to users.

¢ Finalized previously approved Payment in Lieu of Taxes (PILOT) agreements as follows:

o Conifer Realty, LLC and Home Partnership of Cecil County, Inc. to renovate the 48
apartments at Richmond Hill Manor. The funding for the renovation was, in part,
through the Department of Housing and Community Development and it required
support and a contribution from the Town. The contribution was in the amount of a
$3,168 reduction in town real property taxes for a ten (10) year period.

o Interfaith Housing Development Corporation of the Maryland Eastern Shore, Inc. to
renovate 40 apartments at the Richmond Hill Manor Senior Apartments. The funding
for the renovation was, in part, through the Department of Housing and Community
Development and it required support and a contribution from the Town. The
contribution was in the amount of $2,640 reduction in town real property taxes for a

ten (10) year period.

e Accepted a donation of bleachers from the Little League for use at the Community Park.
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Amended the Town Code as follows:

o Adopted a Purchasing Policy — Chapter 66 of the Town Code. The Purchasing Policy
was written primarily by Finance Director, Rachel Deaner, with legal review and
recommendations by Frederick C. Sussman, Esq. the Town Attorney. This code can
be read in its entirety on the Town’s website at
http://perryvillemd.org/documents/Chapter66PurchasingPolicy.pdf.

o Updated Chapter 46 — Floodplain Management as required by FEMA to allow
residents to buy flood insurance as needed. This initiative was headed up by Mary
Ann Skilling, Planning Director.

o Updated Chapter A86 — Fees, primarily to update fees for Planning and Zoning
permits. This initiative was also headed up by Mary Ann Skilling, Planning Director
and the Planning Department Staff. Also, established fees for the use of the Multi-
purpose fields at the Community Park; this amendment was headed up by Parks and
Recreation Commissioner, Barbara Brown, and Town Administrator, Denise Breder.

o Introduced an Amendment to Chapter 50 — Garbage, Rubbish and Refuse, which was
adopted on January 7, 2014 and went into effect 20 days later. Again, this much-
needed code re-write was headed up by the Planning Department.

Approved a plan, submitted by Mary Ann Skilling and the Planning Dept. staff to hold a
Farmers’ Market at Lower Ferry Park. The Farmers’ Market ran from June through October
and was a success. It is expected to return this year and the staff already has 10+ vendors
signed up to participate and sell goods.

Amended the FY2014 Local Impact Budget. The amended budget includes funding for
infrastructure improvement, facility reserves, continued funding for additional police
officers, funds to pay down water and wastewater debt service, sewer main improvements,
shore revetment work at the Community Park among other things. The budget is on the
Town’s website at http://perryvillemd.org/documents/Draft-
FY13Yr2AmendedLocallmpactGrant.pdf.

Public Safety Commissioner, Mayor Eberhardt, Chief Wernz and Town Attorney Sussman
worked to update the Police Mutual Aid Agreement with the Cecil County Sheriff’s office.
The agreement needed to be updated due to the change by the County to Charter
Government. The revised agreement was approved by the Board at the October Town
Meeting and went into effect 20 days later.

Audit: The Finance Director, Rachel Deaner and the Finance Department worked with Rager,
Lehman and Houck, P.C. to complete the Fiscal Year 2013 Audit, which resulted in an
“unqualified” audit opinion and timely submission of the Uniform Financial Report to the U.
S. Bureau of Census.

Fred Sussman, Town Attorney, notified the Town that new State legislation was enacted

requiring the Town to amend its Personnel Manual to allow for temporary disabilities related
to Pregnancy. The amendment was approved by the Board.
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e Designees to the Open Meetings Compliance Board were appointed by the Board and took
Open Meetings Act Training as required by new State legislation.

e The Town’s retirement plan was changed. For many years the Town offered a SIMPLE IRA to
Town Staff with a 3% match by the Town as the Retirement Plan. Cathy McCardell,
Administrative Supervisor, after much research, presented a 457B plan to the Board for
consideration, which was approved and became effective on January 1, 2014. The Town'’s
matching contribution remained the same, however the new plan provides more flexibility
and more investment options for Town Staff than the prior plan. The Personnel Manual was
updated to reflect the change.

e Approved a request to 5439 Pulaski Highway to utilized ingress and egress to Aiken Avenue
Extended pending conditions.

e Approved a new insurance policy through the Local Government Insurance Trust (LGIT) and
saving the Town approximately $30,000.

e Consented to participation in the Drug Task Force, a County-wide initiative by Mayor Fisona
of Elkton.

e Considered and approved several budget amendments throughout the year.

As mentioned in the Executive Summary, a Strategic Planning Meeting was heid on October 26,
2013. The entire Board, the Town Administrator and all Department Heads attended the meeting,
which was also open to the public. In setting direction for the Town, the Board and Staff discussed
seven topics, three (3) of which are detailed below:

1. Residential Population — increase and retain

a.

b.

P&Z Requests are for apartments
i. Work group — Ray Ryan, Alan Fox, Mary Ann Skilling
Tolls — keep fighting / reduced rate for trucks an absolute necessity

2. Increase Business

el L

e —
- .

TSm0

Facade and other grants
Code (zoning) updates
Establish Incentives (encourage the desired businesses)
Marketing Perryville
i. Website update
ii. Facebook utilization
Abandoned properties & improvement to rundown properties
Infrastructure
Time
Invest in ourselves (meaning Town facilities)
Chamber of Commerce involvement
Events
i. Ask Board members to work tables
ii. Work with / coordinate with other organizations where applicable
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3. Increase Water and Wastewater Reserves
a. Raise rates —they have not been raised in 3 years and are not even keeping up with
cost of living
b. Local Impact

i.
ii..
iii.
iv.
V.
vi.

Move salaries to General Fund budget
Pay debt service with Local Impact Funds
Fund Balance Policy
1. Projects should come from reserves not LIF
Prioritize water and wastewater needs (plants)
Camera for the sewer lines
Remember (maintenance and improvements) underground infrastructure &
pumping stations

c. Equipment shared between municipalities
d. Scrutinize expenses
e. Increase training for staff

The minutes to the Strategic Planning Meeting are on the Town’s website
http://perryvillemd.org/town meetings.html and we would encourage you to read them and feel

free to ask questions.

This report provides information on some of the issues approved by the Board, however, there were
other issues that were approved and others that were evaluated, presented to the Board and
ultimately did not receive approval or, for other reasons, were withdrawn. Though not an
exhaustive list, some of those issues that did not come to fruition include a proposal to run a Ferry
Service from Lower Ferry Pier, and Commissioner Remote Meeting Participation Policy. In addition
to the many issues that the Board voted on throughout the year, there were many projects, as well
as, day-to-day activities taken on by each department, other than those discussed in the above
narrative, that are documented in balance of this annual report for 2013.
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Town Administrator

The Perryville Town Administrator is Denise Breder. Ms. Breder has worked for Perryville for over
15 years. She was originally hired to work in the Finance Department, though she has served the
Town for the last 8 years in the capacity of Town Administrator.

The main function of the Town Administrator is to administer the policies and programs approved
by the Mayor and Commissioners. Over the past year the Town Administrator has performed a
variety of duties to carry out the function of the office. She has primary supervisory responsibility
over seven employees, which includes giving direction, monitoring and evaluating their work.

Other duties performed by the Town Administrator over the past year included reviewing financial
statements and coordinating with the Finance Director, Rachel Deaner and Mayor, James Eberhardt
to write the Management Discussion and Analysis section of the annual audit, reviewing and
commenting on a variety of RFP’s and contracts that the town prepared or entered into, including,
but not limited to the Website Design, Hosting and Support RFP, Janitorial Services RFP and Town
Civil Site Engineering RFP. Ms. Breder also advocates for the Town to other government and non-
government agencies on a variety of issues such as the VA’s Enhanced Use Lease Project, and the
Federal Railroad Administration in regard to Amtrak’s Northeast Corridor expansion plans. She
responded to multiple Information Act Requests, actively participated in the Perryville Greenway
Committee, participated in budget preparation, prepared for, attended and followed up on Town
work sessions and meetings. Ms. Breder also had prime responsibility for coordinating with the
Staff and the Board for preparation of the annual report and strategic planning for the Town.
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Administration

The Administrative Department of the Town of Perryville is comprised of an Administrative
Supervisor, Cathy McCardell, Town Clerk, Jacqueline Sample, Billing Clerk, Amy Yackanech, and
Office Clerk, Michelle Yackanech. The first interaction a typical visitor to Town Hall would have
would be with the Administrative Staff. The Administrative staff is responsible for preparing
minutes to both the monthly Town Meeting and work session, water & sewer billing, posting news
& updates on the website and facebook page, booking the pavilions at the Community Park,
handling the payroll and Human Resources functions for all Town employees, stamping deeds,
planning certain town events, coordinating the bi-annual town newsletter, taking payments for a
variety of things such as boat ramp stickers. Additionally, the Administrative Supervisor serves as
the primary liaison and support staff for the Ethics Commission, which consists of Chairman, Dr. Carl
Roberts, Mr. John Buck and Mr. Michael W. Dawson. And the Town Clerk oversees the annual Town
election. The Town’s Election Board in 2013 included, Robert Lay, Betty Lay, Ruth Gonce and
alternate, Mark Fayer, Sr. In addition to what is mentioned in the General Government section of
this report, below are listed some of the specific tasks performed by the Administrative Department

during 2013:

e Coordinated and distributed two newsletters, Spring and Fall 2013.
Events (planned and carried out):

o Halloween Party

o Christmas Tree Lighting Ceremony

o House Decorating contest.
Prepared and Implemented the VLT Grants.
Election held for two Commissioner Positions.
Reviewed and implemented Health & Dental Insurance plans.
Reviewed and implemented a new retirement plan.
Water/Sewer bill payments accepted thru the Town website.
Windows have been installed at Rodgers Tavern.
Plaster at Rodgers Tavern has been completed.
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Engineerin own Engineer

The Town Civil Engineer, Ralph Ryan, Jr., began his employment with the Town in May of 2012. Mr.
Ryan graduated from the University of Delaware, earned his P.E. license in 2007 and has over ten
years of experience in Civil Engineering. By having an engineer on staff, the town expects to save
money on contractual engineering services while furthering the goal of improving infrastructure.
Mr. Ryan has been very busy since he started working for Perryville; he has worked on and / or
completed the following tasks:

¢ Reservoir Dam — Currently working with T&M Associates (dam specialists) to conduct a dam
study to determine the options on whether to keep or dismantle the dam. Inspected the dam
numerous times during the year. | believe the dismantling or rehabilitation of the dam project
should be concluded within 2014.

e Traffic Calming - | came up with traffic calming alternatives for Cedar Corner Road, Rustic Ct.,
Starboard Ct., Chartwell Ct., and Anchor Ct. Sketched plans depicting alternative solutions to
speed humps, speed bumps, etc. to address areas in town that are subject to excessive speeds by
motorized vehicles.

e Elm Street & Otsego Street Improvements — Commissioned a detailed survey of EIm Street and
Otsego Street. Had several important meetings with the Mayor & Commissioners to determine
the design parameters. Did a preliminary design for Otsego Street that includes drainage,
horizontal and vertical design, and cross-sections. Finalizing the design for Eim Street. The
design of Elm Street should be complete by spring 2014. The design includes the road
construction plans, erosion control, traffic control, a cost estimate, and quantities. The projects
goal is to improve vehicular and pedestrian access and to reduce the amount of illicit discharges
from the storm drain system along the two roads.

e Perryville Community Parks — | supported and assisted Harvey Cage and Commissioner Brown
with the layout of the community park electrical conduits. The ultimate goal of the project is to
provide electricity to the park. | am also working on a parking lot layout plan for the annual
Triathlon event and normal parking use.

e Town Hall & Police Station — Created a site design layout for the new police station, Town Hall,
and Little League ball field. Attended numerous meetings with the Mayor and Commissioners
regarding the new town hall design layout specifications. Currently working with Manns
Woodward, Landmark Engineering, and the ARRO Group to develop the final construction plans
for the new Police Station, Town Hall, and Little League ball field.

e Cecil Avenue Roadway Construction Estimate — | developed a cost estimate to replace an existing
shared driveway with roadway pavement, roadside curb, sidewalks, and water & sewer
upgrades.

e Bay Circle Cul-de-sac — Working with DPW and a private contractor to correct the drainage
problems along the cul-de-sac ditch line at Bay Circle.

e Overall Perryville Infrastructure - Conducted a town wide assessment of the condition of roads,
sidewalk, drainage, and roadside curb. Created overall color coded maps depicting and
identifying the specific condition of the town’s infrastructure. The project’s goal is to improve
vehicular and pedestrian access, stormwater treatment and to enhance the curb appeal of

Perryville.
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Finance Department

The Finance Department consists of a Finance Director, Rachel Deaner, a Finance Assistant, Shirley
Miles and an Accounting Clerk, Kelli Jamison. With an annual budget of more than $8 million across
all Funds, the accounting department has a big job, ensuring accurate accounting for and
investment of town financial resources. In addition to the many financial tasks mentioned in the
General Government section, the Finance Department completed the following tasks during 2013:

Prepared 1,269 manual journal entries during the year net totaling $2,524,245.31.

2,236 purchase orders were processed totaling $6,036,702.95.

1,339 accounts payable checks were processed totaling $4,932,719.22.

Cash and cash equivalent receipts were processed totaling $8,021,209.36

Processed billings for $2,194,182.43 and receipts for $2,107,929.43 in property tax revenue
and miscellaneous invoices.

Prepared and processed budget amendments and changes totaling $1,037,815 which
included Local Impact amendments for year 1 - 3.

Accounted for $1,388,476.91 in Real Estate Tax Revenue during the year.

Reconciled, monthly, 19 (nineteen) bank accounts during the year.

Billed quarterly and collected from the Veteran’s Administration $407,127.92 for sewer
services and $70,882.65 for Bay Restoration Fees.

Prepared and mailed 1099 miscellaneous forms totaling $482,317.43. Also, submitted the
1096 Annual Summary and Transmittal Form. All reports submitted met required due dates.
Performed monthly review of revenue and expenditure accounts and made corrections, as
needed, to accounts.

Coordinated with Department Heads and Mayor & Commissioners to prepare FY14 budget
that was approved by the Mayor & Commissioners in May 2013.

Coordinated constant yield requirements for setting real estate tax rate and property tax
rate by required due dates.

Filed Anticipated Debt forms for the State of Maryland by required due dates.

Completed the Fiscal Year 2013 audit by working with Rager, Lehman & Houck which
resulted in an “unqualified” audit opinion and timely submission of the Uniform Financial
Report to the U. S. Bureau of Census.

Distributed Annual Audit and Budgets to appropriate agencies by required due dates.
Prepared 5 (five) “Closed” bids for Chemical, Portable Toilets, Trash Removal, Snow Removal
and Fuel.

Supervised Accounting Clerks, prepared evaluation and subsequent recommendation
regarding these positions.

Provided Department Heads with copies of their respective budget expense reports
throughout the year.

Provided Mayor & Commissioners and the public with financial information at monthly Town
meetings.

Participated in 501c grant committee to review 501c grants submitted and assisted in
changing the grant application that was approved by the Board.

Prepared Multi-Year Local Impact Budget and sent to LDC for their review and comment in
February, 2014.

23



Planning & Zoning, Code Enforcement and Economic Development

The Town of Perryville Planning & Zoning Department is comprised of the Director of Planning, Mary
Ann Skilling, a Planning & Zoning Coordinator, Dianna Battaglia, a Code Enforcement Officer,
Amanda Hickman and an Economic Development Coordinator, Doreen Smith. In addition to the
paid staff, the Perryville Planning & Zoning Department has primary responsibility to prepare for and
coordinate Planning and Zoning, Board of Appeals and Landlord-Tenant Board Meetings. The
Perryville Planning Commission is a volunteer board that meets on the third Monday of each month
at 6:30 pm and has six members and an ex-officio member from the Town Board. The Planning
Commission Members are Pete Reich (Chairman), George Jack (Co-Chairman), Henry Barrett, Paul
Kurzer, Larry Souder, Ray Ryan lll, ex-officio, one vacancy. If you are interested in volunteering for
the Planning Commissioner, please contact Dianna Battaglia at 410-642-6066. The Perryville Board
of Appeals is a volunteer Board that convenes when needed on the Fourth Monday of the Month at
7 pm and has five members, William “Bill” Malesh (Chairman), Wayne Kommalan, Timothy
Thompson, Mike Salmon, and Priscilla Turgon. The Landlord-Tenant board consists of three active
members, Todd Collette, Buffy Donald and Jody Seibert, alternatives have not been found. The
Board meets on an as needed basis, and met in person 3 times during 2013; however they
communicate regularly with Town staff. If you are interested in volunteering for the Landlord-
Tenant Board, please contact Amanda Hickman at 410-642-6066. In addition to the many tasks
mentioned in the General Government section of this report, the functional areas of this
department completed the following tasks/projects during 2013:

Planning & Zoning:

o Prepared regulatory document and RFP and managed the implementation of a 700 linear foot
revetment project at the Perryville Community Park

e Assisted in the review of the Police facility plans.

Hosted an informational meeting with FEMA and Maryland Department of Environment

regarding the new Floodplain maps.

Prepared the Main Street display and attended the MML Conference in Ocean City.

Attended the Cecil County Watershed Improvement Program meetings.

Dianna Battaglia final training and received her Floodplain Manager Certification (CFM).

Updated Chapter 46 Floodplain Regulations

Updated Chapter 50 Garbage Rubbish and Refuse

Implemented the Town’s Farmer’s Market at Lower Ferry Park

Wrote/submitted/awarded Maryland Heritage Areas Grant for $82,100 for a comfort station at

Lower Ferry Park.

e Submitted grant application to Department of Natural Resources, Parks and Playgrounds for
amenities for Lower Ferry Park.

e Assisted with the RFP for Police Facility.

Worked with Engineer, Landscape Architect and Commissioner Brown to develop plans for Lower

Ferry Park.

Hired an Economic Development Coordinator

Coordinated healthy lunch program and participated in the Safety Committee.

Participated in the Perryville Greenway Committee.

Updated Chapter A86 Zoning fees.
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Economic Development:

Managed the Town’s Revitalization and Fagade Grant Programs.

Attended the monthly Cecil County Economic Development Commission meeting on behalf
of the Town.

Conducted business outreach by contacting 12-15 local businesses.

Received training from Maryland Heritage Trust for online grant application.

Assisted with the Sustainable Communities application.

Code Enforcement:

32 written complaints received
5 written complaints received from rental tenants
60 violation letters written
13 citations issued
22 work orders issued to DPW to abate property violations
Planned and hosted the MML Geocache trail kickoff event
o 65 geocache teams attended the event
o 130 guests attended in total
o 241 visit to the cache since inception (which is still located near historic Rodgers
Tavern)
Active member of the MML Communications Committee
Helped to develop this year's MML ‘If | Were Mayor’ essay contest and several workshops
for the summer convention
Member of Code Enforcement and Zoning Officials Association (CEZOA) and attended all
quarterly meetings
Participated in the update of Chapter 50 Garbage Rubbish and Refuse
Issued 674 Rental Licenses

Concept Sketch

ot For Construction | reew we

Lower Ferry Park Concept Sketch
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Police and Public Safety

The Town of Perryvilie Police Department is responsible for providing full service law enforcement
responsibilities to the citizens of Perryville, Maryland. Consistent with the Department’s mission
and vision, the goal of the members of the Perryville Police Department is to remain one of the
leading law enforcement agencies in Cecil County by continuing to serve and protect its citizens to
meet the specific needs of our many diverse communities. To provide enforcement efforts that
promotes safe passage for vehicles traveling on our roadways. To provide enforcement efforts that
promotes safe communities; that are free of crime and its associated fear. While continuing to
provide leadership to promote the multi-jurisdictional, inter-agency cooperation to identify and
address problems of mutual concern.

The Town of Perryville Police Department is comprised of a Police Chief, Charles V. Wernz Jr., eleven
officers, Lt. Allen Miller, Sgt. Keith Budnick, Dale Hoffman Sr., Mark Choate, Joseph Appleby,
Anthony Lenzi, Robert Nitz, Jerry Warner, Thomas Pierson, Ill, Amos Pettit, and Kara Zagol (K-9
handier), a K-9 officer — Ziggy, an administrative aide, Kimberly Crew, two part time crossing guards,
Nadine Thomas and Connie Fallon, and a (youth) Outreach Program that employs two full-time and
one part-time person, Director Jesse Lilly, Haley Hollister, and Emily Pierce. Mayor James Eberhardt
is assigned as the Police / Public Safety Commissioner.

The salaries of two of the police officers are covered by the Local Impact Grants that are derived
from the operations of Hollywood Casino Perryville to mitigate the impacts of the casino on the
surrounding community. The Perryville Police Department provides 24/7 police coverage over a
geographic area that extends roughly North to South from the i-95 interchange at MD 222 to the
Perryville Point Veteran’s Hospital and East to West from the Susquehanna River to the Principio
Health Center on U.S. 40.

The 2013 calls for service that the Town Police responded to are as follows:

ROBBERY 4
ASSAULT 43
BURGLARY 20
THEFT 85
Auto Theft 5
cDS 40
DISORDERLY 6
MDOP 15
ADULT ARREST 187
JUVENILE ARREST 28
Referrals to Outreach 3
CITATIONS 301
WARNINGS 381
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SEROS 51

ACCIDENTS 112
52(Investigated) 42
89(no Investigation) 74

Total calls for Service 4199

CDS = Controlled Dangerous Substance
MDOP = Malicious Destruction of Property
SEROS = Equipment Repair Orders

In addition to the above, the Police Chief, Vince Wernz, has taken the lead on the construction of a
new police station. This project is currently in the pre—construction phase with an anticipated
completion date in the spring of 2015.

Perryville Police also participates in preventative policing such as S.A.L.T. {Seniors and Law
Enforcement Together) Program, Prescription Drug Take-Back Program, and the National Night Out
program. Also during the last year, the Town Police supported the annual Triathlon, spring and fall
fest/carnival, and numerous parades and 5k/fundraisers.

The Outreach Program, located at 550 Otsego Street in Perryville, is a preventative policing program
that targets youth ages 13 to 21. The mission of the O.P. (Perryville Police Department Outreach
Program) is to provide an alternative solution for youth through a combination of preventative
programs, guidance, and encouragement. The program also motivates all youth to strive to develop
and achieve their goals to become productive citizens. The Outreach Program is funded through a
combination of Local impact Grants and grants through the State of Maryland Governor’s Office of
Crime Control and Prevention.

The crossing guards are stationed at the Aiken Avenue crosswalks at Richmond Street and at Otsego
Street. They are at their stations every morning and afternoon on school days to ensure the safety
of the children as they cross this busy street going to and from school.

Also through the General Fund Police / Public Safety Budget, the Mayor and Commissioners allotted
$30,000 of funding to the community Fire Company of Perryville, MD, Inc. and $2000 of funding for
the Fire Police.

The Mayor and Commissioners of Perryville take public safety very seriously and are continually
striving to provide the best possible services to town residents while remaining mindful of costs.
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Public Works

The Public Works Department has a Superintendent, Aaron Ashford, an Assistant Superintendent,
Don Stanley, a Crew Leader, Phillip Meekins, Jr., and six crewmen, Thomas Chapman, Sr., Danny
Cooper, Sr., Jeffrey Artrip, Shawn Miller, Wally Patterson (P/T), Stephen Renoll. Michelle Linkey is
the Commissioner assigned to the Public Works Department.

The responsibilities of the Public Works Department include pickup of bulk trash, water meter
reading, and repair and maintenance of the underground water and wastewater lines, the
wastewater pumping stations and water booster pumps, roads (including salting & plowing), Town-
owned buildings and grounds, and vehicles. With such diverse needs being met by one department,
management has found an increasing need to reorganize the department and allow for employee
specialization in certain areas. Other than what was previously mentioned, some of the specific
tasks performed this past year by the Public Works department include the following:

¢ Inflow/Infiltration and Collection System:

o New dry submersible pump was installed in Front Street Lift Station.

o Wastewater lines along Broad Street were inspected with a camera. Minor issues
that were discovered were repaired via grouting.

o Wastewater lines were inspected on Frenchtown Road (from Water Plant Drive to
Sumpter Drive), Sumpter Drive, Clayton Street, Otsego Street (from railroad crossing
to Front Street) and Elm Street. There were no issues that needed addressed.

o Inspected wastewater lines on Cole Street. A low section was discovered to not be
flowing correctly and is beyond repair without excavating. A PO has been issued and
line will be repaired when weather allows.

o A manhole was replaced at the intersection of Maryland Avenue and Broad Street
(Rte. 7). The manhole had been compromised from the force main wearing on the
back wall of the manhole. A sinkhole that resulted from the failing manhole was

repaired as well.

e Paving/Traffic Calming:
o Clayton Street and Sumpter Drive were patched where needed and both streets were

completely overlayed.
o Cherry Street was overlayed from Evans Street to Susquehanna Avenue. An
additional storm drain was added prior to paving in order to alleviate standing water.
o The entrance to Water Plant drive was overlayed to allow access to large delivery

trucks easier access.
o Roadway striping was placed on Rustic Court, Frenchtown Road, Roundhouse Drive,

Sumpter Drive, Clayton Street, Chesapeake Landing Drive, Bayscape Drive, Bay Circle
Drive, River View Drive, and Cedar Corner Road.
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e Public Healthy/Safety:

(e]

New street lights were installed in the River View Hills neighborhood along Bayscape
Drive, River View Drive, Bay Circle Drive and Chesapeake Landing Drive after
residents requested upgrades to lighting for a safer community.

Replaced several sections of sidewalk panels on Otsego Street and Chesapeake
Landing Drive.

Began installing detectable warning devices on sidewalks throughout town to make
sidewalk entrances ADA

Installed stop bars at stop signs and intersections throughout town to make
intersections that require vehicles to stop more visible.

Began installing thermo tape crosswalks throughout town to make crosswalks more
visible and longer lasting. New crosswalks and appropriate signage was installed on
Beacon Point Drive.

Fire hydrants were flushed twice throughout town this year (April and October) to
remove any possible sediment in the water mains and to improve the quality of the
water.

e Town Events:

o

Setup and assisted the Chamber of Commerce in the operations of Annual Spring
Fling and Autumnfest Events. DPW hung the banners across Aiken Avenue for
advertising the event, took care of delivering and emptying trash cans, set up tables
and chairs, and cleaned up at the end of the events.

DPW and Park staff assisted with operations of the annual Diamond in the Rough
Triathlon.

DPW assisted in the setup of Town's annual Halloween Party.

DPW assisted in the setup of the Town's annual Tree Lighting Ceremony. Setup
included tables, chairs, the heater for the rented tent, trash cans and the decorating
of the tree.

DPW Superintendent attended the Town's Strategic Planning Meeting at the State
Police JFK Barracks.
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General:

o

The old DPW building and adjacent pole building were demolished to allow future
expansion of the Town Square.

Two antiquated fuel oil tanks that supplied heating oil to the Town Hall building were
removed and replaced with an external, double walled, 1,500 gallon heating oil tank.
DPW Superintendent attended a public meeting regarding the condition and
inspection of the River View Hills neighborhood storm water management pond.
Security cameras were installed throughout the Town's Public Works complex and
the exterior of the rear entrance to Town Hall.

Two DPW employees received Roadside Tree Care Expert Certification from the
Maryland Department of Natural Resources. (3 employees are currently certified.)
Meters were read four (4) occasions during the year to provide information needed
for quarterly billing of water and sewer.

Decorations were hung and removed on several utility poles throughout town along
Broad Street and Aiken Avenue in celebration of the Christmas season.

Yard waste was picked up throughout town on 12 occasions during the year. This
took a total of thirty three (33) days.

Bulk trash was picked up on 12 occasions during the year. This took twelve (12) days.
DPW Staff salted, plowed, or a combination of both for six (6) different winter
weather events.

DPW Staff made six (6) service saddle repairs and two (2) water main valve repairs.
DPW Staff rebuilt three (3) storm water management drains.
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Parks

In the organization chart of the Town, the Parks Department is a sub-unit of the Public Works
Department. The Town has a Parks Supervisor, Harvey Cage, and two parks crewman, Jared

Armington and Jeff Morton. Barbara A. Brown is the Commissioner assigned to Parks and
Recreation for Perryville. Perryville owns a 168 acre Community Park, a mini-park behind town hall,
a boat launch park, Lower Ferry Park (which includes Lower Ferry Pier, Historic Rodgers Tavern'and
an approximately 1.84 acre field across Roundhouse Drive from Rodgers Tavern) and Ice House Park.
As Perryville park land has increased, so has the need to have people to maintain the associated,
buildings, equipment and particularly the grounds. Other than what was previously mentioned,
some of the specific tasks performed this past year by the Parks department include the following:

Trimmed trees at the Community Park and boat ramp_

Heartwood Tree Company removed safety hazardous trees at the Community Park
Repaired decking boards on the fishing pier

Trimmed bushes along Roundhouse Drive (Canning House Run Trail)

Researched solar electric for the Community Park

Mulching around all flower beds and trees at Rodgers Tavern, Community Park, and trails
Cut storm damaged trees down at Stumps Point

Haul stumps away from storm damage at Stumps Point

Repaint arrows on roadway at Community Park and parking lot lines at the boat ramp.
Mowed and trimmed all park related areas

Contractor completed Phase One of the Shoreline Revetment project at the Community Park
Pressure washed comfort station and pavilions at the park

Repaired baseball and softball fences at the park

Finish painting picnic tables at the Community Park

Replaced roof on the bathroom building at the Community Park

Painted the bathrooms at the comfort stations

Replaced broken siding on the buildings at the Community Park

Installed two new benches at the Community Park

Cleaned out drains at the Community Park as needed

Jeff and Harvey passed road side tree license for the town of Perryville

Installed new basketball court pole and rim.

Mowed Ice House Park with new slope mower on as needed basis

Contractor placed stone under bridge at park road (wash outs)

New truck route is almost complete (VA contractor has to paint yellow lines and complete
the final walk through inspection)

Conducted inspections every three months on playground equipment and buildings

Park Locations:

Perryville Community Park, 100 Marion Tapp Parkway, Perryville, MD 21903
Lower Ferry Park & Pier, Broad Street and Roundhouse Drive, Perryville, MD 21903
Boat Ramp Park 501 Roundhouse Drive, Perryville, MD 21903

Ice House Park (fishermen welcome) 411 Roundhouse Drive, Perryville, MD 21903
Mini-Park 515 Broad Street (behind Town Hall), Perryville, MD 21903
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Water and Wastewater

The Water and Wastewater Departments are managed by one person, Alan Amos, who holds dual
Superintendent licenses covering both facilities. In addition to Mr. Amos, the Water Plant staff
consists of Larry Frazier, Justin Fain and Michael Hamilton. The Wastewater Plant staff consists of
Alvin Hathaway, Radford “Gene” Ashford, and Shawn Patchell. The water plant is a Class 4 plant
that draws approximately 14.2 million gallons of water from the Susquehanna River each month, for
treatment and use as a potable water supply for town residents and businesses. The wastewater
plant is a Class 5A plant that uses Sequential Batch Reactor (SBR), disk filtration, and Ultra Violet
(UV) disinfection to treat on average 20.8 million gallons of wastewater each month and return it as
clean water back to Mill Creek. Alan Fox is the Commissioner assigned to water and wastewater.

Providing clean drinking water and clean treated wastewater back to the environment are
important health and safety services and functions that are heavily regulated by the Environmental
Protection Agency and the Maryland Department of the Environment. All of the operators are
required to be licensed by the Maryland Board of Waterworks and Waste System Operators. In
order to earn a license, a person must take and pass a test, have 3 years of work experience and
earn 30 training units of continuing education credits every 3 years to maintain the license. Note
that the wastewater employees are required to have 45 training units of continuing education every
3 years to maintain the license due to the rating of the plant. All of the Perryville operators are fully
licensed except one (the newest water plant operator) who is working under a temporary license
while he works toward the requirements of a permanent license. During the past year some of the
activities of the water and wastewater departments were as follows:

Water:
e Treated 171.2 million gallons of river water, making 165.6 million gallons of potable drinking
water
e Collected all state and federal water samples and had them analyzed by the lab
Replaced sump pump in air compressor room
Replaced pumps and controls in both recycle reject and cip (clean in place) waste pump
stations
Installed signage on intake structure
Installed new raw water flow meter
Worked with the Department of Public Works flushing hydrants
Replaced level transducers for chlorine contact basins
Had contractor repair water leak on outside yard hydrant
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Wastewater:

Treated over 250 million gallons of wastewater, of almost 90 million gallons came from the
Veterans Administration

Washed out Equalization (EQ) Basins numerous times throughout the year to clean out
sludge from the bottom of the basins

Had #2 raw pump rebuilt. The pump was going out on moisture sensor.

Worked with the Maryland Center for Environmental Training to set up raw wastewater
testing regiment.

Had meeting with the Maryland Department of the Environment to discuss plan upset and
biomass die-off.

Sought quotes from concrete contractors for installation of concrete in EQ Basin #2.
Prepared EQ Basin #2 by cleaning it with HTH solution and hot water pressure washer to
have it ready for concrete installation

Had contractor install concrete in EQ Basin #2 to have floor slope to drain in center of basin.
Had electrical contractor install a display screen on the SCADA computer to be able to see
what the Dissolved Oxygen levels are in the SBR’s

Had new overhead door in storage building installed

Had inspection from MDE for Sewage Sludge Utilization Division. They inspected compost
and sludge holding area.

Plant personnel changed out all air diffusor socks on SBR #1.

Plant personnel cleaned all air diffusors and are ready to change out all air diffusors on SBR
#2 when the weather gets warmer.

Had electrical contractor install new power cable on mixer motor in SBR #2.

Installed new level transducer in EQ Basin #2.

Parks and DPW mowed and filled in animal holes at Reed Bed site per MDE.

Rented a large pump to clean out UV basins to clean sludge from the bottom of the tank.
Installed new UV bulbs and sensors.
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Goals for 2014

The goals of the Town are in line with the Mission and Vision Statements shown in the beginning of
this report. Generally speaking, to further cultivate a sense of community, the Town Board and Staff
has placed priority on improving communication with the public and each other; they have also
placed a priority on revitalization and economic development activities. This is done while
maintaining integrity in decision making and making tough choices to ensure the financial
accountability and stability of Perryville. The website updates that are in process are a direct effort
at improving communication, and the Fagade and Revitalization Grants, development of Lower Ferry
Park and the Farmers’ Market are initiatives that aim directly at revitalization and economic
development goals. Other initiatives, such as police department improvements, participation in
preventative policing programs, reconstructing roads, sidewalks and curbs, seeking solutions to
speeding vehicles, and adding street lighting in under-lit areas, are supportive of promoting the
safety, health and welfare of the citizens.

In this report you will find a comprehensive spreadsheet listing the various goals of the Town.
Please pay close attention to the Status column to find out the latest update on any particular
initiative listed. The “Goals” section is organized by activity instead of by department. In reality,
several departments could, and often do, play a role in any given activity, so to avoid duplication,
assign appropriate responsibility and promote a spirit of team-work within the town government
organization, the “Goals” section of the report is organized by activity.

Not all are goals for the current year, but instead this report lists both current and long-term goals
and it demonstrates that the Town has given thought to strategic planning and that it has a vision it
is adhering to. The goals shown are aggressive and you need to bear in mind that not every goal is
going to get met and that ultimately, after further exploration it may be found that some of the
goals may need to be abandoned and new goals may be added. This does however provide a
framework and guideline to the staff on the work to be done.

/ OTSEGO STREET
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