
Mayor and Commissioner Work Session
January 17, 2012 at 6:30pm 
Town Hall Meeting Room

AGENDA
I. Book Sales – Request to sell the book Images of America: Perryville by Alan Fox at Town Hall and to schedule some book signings
II. TowerCo request for Right of First Refusal – TowerCo owns a communications tower located on property leased from the Town.  TowerCo has sent in an offer to buy the Right of First Refusal if a third-party were to make an offer to buy the TowerCo lease from the Town.  
III. Budget Amendment – A budget amendment to recognized a DNR Debris Removal grant in the amount of $6000 and the related expenses as well as to recognize in the FY ’12 budget the prior year grant (also for debris removal) in the amount of $2000 and to take that money from the Mayor and Commissioner Contingency budget.  A budget amendment for $2850 transferring funds from Sewer fund supplies to Sewer fund capital outlay for the purchase and installation of a sludge meter. 
IV. The Community Fire Company of Perryville, Maryland, Inc. water connection request – The Community Fire Company is requesting to connect Station 16 to the Town’s water supply system.
V. Port Deposit MOU – MOU to memorialize the verbal agreement between Port Deposit and Perryville for Perryville to provide supportive services to Port Deposit during the Hurricane Irene / Tropical Storm Lee flooding event in 2011.
VI. Parade/Autumn Fest MOU – MOU between the Town of Perryville and the Greater Perryville Chamber of Commerce transferring ownership of the annual Autumn Fest and Fall Appreciation Days Parade to the Chamber with gradual transfer of the related Parade funds.
VII. Town Hall Office Hours – On July 1, 2011 the Town Hall office hours were changed to allow for greater accessibility to the public.  The change was to be done on a 6-month trial basis, with a final decision being made on the Town Hall office hours after the 6-month trial period.
Closed Session:

To consult with staff, consultants, or other individuals about pending or potential litigation 
