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 Town of Perryville

Town Meeting Minutes

October 6, 2009
ATTENDANCE:  Mayor: James Eberhardt, Commissioners: Barbara Brown, Alan Fox, Michelle Linkey, Gary Tennis, Town Administrator: Denise Breder, Financial Coordinator: Peggy Rice and Police Chief Vince Wernz.

The Town Meeting was called to order at 7:02 p.m. by Mayor Eberhardt.

Pledge to the Flag
APPROVAL OF THE TOWN MEETING MINUTES 

MOTION was made by Commissioner Fox and seconded by Commissioner Linkey to approve the September 1, 2009 Town Meeting Minutes.  Four in Favor.  1 Abstain (Mayor Eberhardt) Motion Carried.
MAYOR’S REPORT-


Mayor Eberhardt reported that he was involved in the interviews for the Police Chief position for which they were successful in hiring a new Chief.  On September 11 Mayor Eberhardt attended two 911 ceremonies, one at Aberdeen Proving Ground and the other at the Perryville Firehouse.  We met with representatives from the VA this past week concerning their proposal to build 100 homes for the homeless at Perry Point.  They will be holding a Public Hearing at 7 p.m. on the 8th of October at the Theatre at Perry Point in which he urges anyone interested to attend.  He attended an MML Board Member Meeting for which he is the Vice President of the Cecil/Harford Chapter of the MML.  He also attended the Perryville Fire Company awards banquet which recognizes the efforts of the organization members.  He met with the Secretary of the Department of Transportation for Maryland, The MD Transit Authority Director, The State Highway Administration, along with the State Delegation and our County Commissioners to let them know what Perryville’s priorities are for State projects such as highways and railroads for the coming year.  He attended a meeting for the School Improvement Team for the Perryville High School for which he is a member.  They are ready to undergo their accreditations for that school and they are really doing some great things.  Tomorrow he has a meeting with the Transit Authority Administrator to talk about the more extensive repairs needed to the Hatem Bridge involving work on the support structure and its impact on the community.  Saturday is the Fall Festival and parade.  Trick or Treat will be on October 31, 2009 from 6-8p.m.  The Town Halloween Party will be from 7-9 p.m. on October 23 for children ages 13 and under.  Also the board has had some discussion on shortening these meetings, one of the items discussed was shortening our reports and starting next month to have a sign in sheet for those who want to speak from the floor which is done at the County meetings and various other Municipalities.
COMMISSIONER’S REPORTS –

COMMISSIONER LINKEY’S REPORT-

Commissioner Linkey was also involved in the interviews for the Police Chief.  She attended the informal reception with the Governor and Lt. Governor for newly elected officials on the 8th.  She also attended the Perryville Fire Company Awards Banquet and the Planning and Zoning Meeting.  At the Planning & Zoning meeting one of the items on the agenda was the Impact Martial Arts coming in for a Special Exception which was recommended to the Board of Appeals who approved it on September 28, 2009.  Another item discussed was the Preliminary/Concept Plan for Cedar Corner in which there was quite a bit of concerns about.  A Planning and Zoning Work Session has been scheduled for 10/8/09 for the developer and the Planning and Zoning Board to further discuss.  Another item was the subdivision for the Final Site Plan for the Hollywood Casino which passed with conditions.
COMMISSIONER BROWN’S REPORT-

Commissioner Brown reported that the Perryville Greenway Committee Meeting is scheduled for October 29, which is a week later than normal due to a scheduling conflict.  She has had various meetings with employees and contractors regarding Rodgers Tavern.  She also attended the meeting at the VA on the 16th concerning building houses for the homeless and encourages everyone to attend the Public Hearing that is going to be held this week.  She met with Margaret Hornberger and Jack Rosenkras concerning Perry Point’s participation in the upcoming War of 1812 event.  She also attended various meetings for the Parade Committee.  She attended the annual Casino Night fund raiser.  Cecil County Tourism has a website which is www.seececil.org that has a lot of information on things that are going on and it also has twelve pages of coupons to restaurants and other things.  The coupons are part of a contest and every time that you use a coupon you are registered for a drawing to win all kinds of prizes.   The Maryland Recreational and Parks Association is also having a contest called the Great Outdoors Challenge which is a team involved contest in which you can register to kayak, bike ride or other things and can win prizes for doing this.  She has left some of the coupons at the back table from the Tourism web site and some of the information about the Parks Association which has their web site address on it.

Mayor Eberhardt is hoping that before we meet again that there is an award for the pier project in which we are looking for approval from the State.


Ms. Breder commented that the State indicated that they are looking to complete their review by 10/15/09.  If accepted the contract could possibly be awarded within a couple of weeks.  


Mayor Eberhardt commented that he had heard that it could be as little as a six month construction period.


Commissioner Brown indicated if weather permits it could possibly be six months.

COMMISSIONER FOX’S REPORT-


Commissioner Fox reported on the Wastewater Treatment Plant.  They continued to operate one primary tank and one chlorine tank with the other on standby mode.  On September 3, Ed Class from MDE conducted a compost inspection.  On the 11th we received approximately 6.0" of rain.  Plant flow was 2.632 million gallons (over 4 times the average flow), believed to possibly be the source of the non-compliance for ammonia.  On September 14 the #2 primary and #2 secondary and south chlorine tanks were taken out of service.  On the 18th they stopped pressing sludge to permit work in coordination with plant construction.  On the 21st-24th Kline’s Septic pumped and hauled approximately 105,000 gallons of sludge from digester #1 to their treatment facility.  On September 28 Kline’s hauled approximately 24,000 gallons using their vacuum truck to fill the tankers.  Pumping was done due to the plant construction.  There were 10 loads of compost hauled to the landfill.  

Commissioner Fox report on the Water Plant where they installed updated SCADA software and there are still some bugs to be worked out.  Chemical metering pumps need to be re-calibrated.  Due to the flow meter vault being flooded during the last big rain, the flow meter is not working correctly which resulted in some inaccurate Crystal Reports.  A sump pump will need to be installed in that vault.  Work is finally progressing to remove the contaminated soil.  
Commissioner Fox read a letter of appreciation to Officer Mark Choate from the Perryville Police Department.  On the evening of September 11 his truck was stolen from the side of his house, he notified the dispatch to file a report.  Officer Choate responded within minutes despite having worked an overnight shift and took his statement then filed the report back at the Station.  The next morning Officer Choate came to my house to inform me that he had spotted my truck at a motel on his evening shift and while investigating was able to identify the suspect.  He informed me that my vehicle was at the Police Station ready to be picked up.   Commissioner Fox wanted to extend his appreciation to Officer Choate for getting his vehicle back in two days.
COMMISSIONER TENNIS’ REPORT-
Public Works Report-


 Commissioner Tennis reported that a water valve leak at the corner of Honicker Street and Keesey Lane was repaired.  DPW repaired and patched bad sections of blacktop on Sumpter Drive.  Storm drains at the corner of McGuire Way have been rebuilt.  McGuire Way has been repaved in order to repair bad sections of blacktop, as well as, alleviate drainage issues on that street.  A culvert on Amtrak property was pumped out in order to further investigate flooding issues on Broad Street.  A second lower drain line was discovered and found to be completely clogged.  We are currently awaiting assistance from the railroad to get the pipe cleaned out.  Bulk trash was picked up for those residents who called and requested a pick up.  Yard waste was picked up twice this month on a port to port basis for those residents who had placed waste at the curb for pick up.  He also attended the meeting at the VA regarding the homeless housing and the Fire Company Banquet where we presented them with a contribution.  Commissioner Tennis asked for a moment of silence in memory of Minnie Potter a well respected resident who passed away this past week.
Wastewater Treatment Plant Progress Report-Commissioner Fox


Commissioner Fox reported on the progress of the Wastewater Treatment Plant construction activities for the period of August 22-September 21.  He reported that there were 109 days until substantial completion and 139 days until final completion.  SBR tank #2 was filled with water for a leakage test.  Small leaks in the walls were repaired from the inside and the tank was re-tested successfully.  Cracking was observed at the corners of the walkways at SBR tank #2 which will be repaired by the contractor.  One 18" 90° elbow at the bottom of the SBR Tank #1 decant assembly was replaced per recommendation by Aqua Aerobics (SBR manufacturer).  Operator training was performed for the SBR tanks this month.  The installation of metal roofing, siding and doors at the Decant Valve Vault Sheds was completed.  At Sledge Digester # 2 the contractor sealed and cleaned the tank prior to applying the bitumastic coating on the inside of the tank.  The diffuser assembly was repaired and re-installed at the bottom of the tank.  At the U.V. tanks the contractor poured the concrete end walls and slab at U.V. Tank #2.  The sealing cleaning and bitumastic painting work was completed for Tank #2.  At the sludge dewatering building two 5,500 gallon chemical tanks were installed with associated piping within the Chemical Room portion of the building.  The chemical pump representative was on site to perform start-up of the pumps and operator training.  Existing tanks and piping was demolished.  The excavating sub-contractor completed the installation of the sludge delivery line to the Reed beds under the stream and completed embankment and site stabilization of the stream.  Start-up of the Reed Bed Pump Station 

and operator training was completed.  The fencing sub-contractor completed the installation of the Reed Bed Fence and entrance gate.  The trash pile located next to the reed bed site was also removed.  Progress Meeting # 14 was held on August 25, 2009.  URS recommended payment for application #14 in the amount of $427,617.54.  
Wastewater Treatment Plant Request for Payment-Commissioner Fox

MOTION was made by Commissioner Fox and seconded by Commissioner Tennis to approve partial payment pay request #14 in the amount of $427,617.54 to Wickersham Construction.  All in Favor.  Motion Carried.

Cecil County Health Department- Robin Waddell


Ms. Waddell reported that the Health Department ran out of the Seasonal Flu vaccine as of Monday October 5th.   They had clinics scheduled today, Friday and throughout the rest of the month.   They have been temporarily put on hold until hopefully more seasonal vaccines start coming in again.  They are on order but there is no expectant date given as to when we will get them.  

Mayor Eberhardt inquired if this was a result of a larger demand then what was anticipated or if they just got less of a supply.


Ms. Waddell stated that it was a combination of both; we downsized the order this year because last year we ended up sending back over 1,000 doses that we had to take a loss on.  We also interview the doctors at the end of every year to see what they plan on ordering and a lot of them were going to increase their orders for this year.  She believes that with the addition of the H1N1 we have more of a response with people to get their seasonal vaccine which is what we want.  She stated that the seasonal vaccine manufacturers have stopped making the seasonal vaccine earlier this year so that they can change over to making the H1N1 vaccine.  They are not telling us we are not going to get it again but that it is temporarily unavailable while they make the H1N1 vaccine.  We began our seasonal flu clinics on September 14 and we have done almost 2,000 doses of injectable vaccines plus we have given the flu mist.  We do have a website available which we try to keep updated on a daily basis and a flu information line.  The flu information line is 410-996-1005 and the web site is www.cecilcountyhealth.org.  We do want people to continue to get their seasonal vaccine and want people to understand that this does not protect you against the H1N1.  You will need two different vaccines this year to be protected against both flu’s.  We began doing free seasonal flu mist vaccines in the Elementary Schools at the end of September and we finished the entire first round in all of the Public Schools which was over 2,500 doses of the flu mist.  At this point the Elementary School vaccine project has been suspended at the order of the Secretary of Health to make way for the H1N1 vaccines.   The seasonal flu mist and the H1N1 are 
both considered live vaccines so they must be given 4 weeks apart.  We got the order to stop before we were able to get to the private schools.  We intend to go to every private school, every Elementary School, every Middle School and every High School to give them the H1N1 flu mist or choice of injectable or flu mist for the Middle and High Schools.  This project will be starting in the next couple of weeks.  Paperwork should be going home to parents within a week or so.  

Mayor Eberhardt inquired if this was a voluntary or mandatory program.


Ms. Waddell stated that it is totally voluntary and it is up to the parents.  They will be offering the mist only in the Elementary Schools and both the mist and the injectable at the Middle & High Schools.  We will have information lines open for parents who will have questions about the vaccine.  Besides the clinics during school hours, we will also be coming back in the evenings and on Saturdays at the High Schools doing clinics for the general public.

Commissioner Linkey inquired if you have to wait four weeks if you get the regular flu shot.


Ms. Waddell stated that you do not have to, only the mists have to be separated, you can get a seasonal and an H1N1 shot on the same day, or a shot and a mist.  It is just the two mists that you cannot get together.

Ms. Waddell stated that they are sending us 300 doses of the H1N1 which is nowhere near what we need. We were told by the CDC that they have placed orders for larger amounts 37,000 and 67,000 day after day but the orders are just dribbling in to the Counties.  We will be scheduling the clinics even if we don’t have it and hope that they come in before the clinics start.  Children below the age of ten will need to get two H1N1vaccines to be fully immunized, ten and above just one.  Besides the Health Department private offices and pharmacies have also signed on to be providers of the H1N1 vaccines but the CDC is sending this out based on the priority group.  The recommendation for the priority groups are number one pregnant women.  Next would be household contact and daycare contacts of children who are six months and younger.  The third is health care workers, the fourth is children six months to 24 years of age, and the fifth is 25 to 64 years of age with chronic health conditions.   She stated that generally the seasonal flu dose is geared toward the elderly age group of 65 and older first so this group does not understand why they are not getting the first doses of the H1N1.  The reason for this is because they have an immunity to this already, they are not the group of people that are coming down with this H1N1.  They have an immunity from previous years with a different form of swine flu that was circulated.  We are also working with the hospital and the Cecil County Public Schools and the private schools to do monitoring.   We are 
asking them to monitor what type of calls they are getting for children not coming to school.   The County is also going to use these forms for their employees to gain information on what symptoms they may be experiencing if they call in sick which is voluntary information to help us get ahead of the game if we start to see an outbreak. It will take us weeks to get the entire population vaccinated so it is important to provide other ways to keep from getting the flu and spreading it in the community.  Some of which are very simple including avoiding close contact with those people who are sick, stay home if you are sick, cover your mouth and nose when you cough or sneeze and cough or sneeze into your elbow not in your hands and throw away your tissue when you are finished with it.  You should wash your hands often or use hand sanitizers and avoid touching your eyes, nose and mouth.  High risk people who think they may be coming down with the flu should contact their health provider to find out what they would like them to do.  If you are a healthy person who believes they may be coming down with the flu they are encouraging you not to go to your Doctor’s Office or the Emergency Room so that you will not infect other people.  They encourage you to stay home and call your doctor and do what is recommended to relieve your symptoms.  

Mayor Eberhardt commented that with the traditional flu we usually have a specific season that it occurs, he inquired if an H1N1 season has been determined.


Ms. Waddell explained that because it is a new we are not really sure yet.  She indicated that what traditionally happens with the flu is it circulates three times around the globe and we are on our second time now.   We are ahead of the curb right now because it usually does not peak until January or February and we are already seeing the widespread infection with the H1N1, although some parts of the country are seeing a decrease which we hope to start seeing.


Mayor Eberhardt indicated that he hopes that this message about not going to the doctor’s office is getting out in the Medical Community because traditionally if you call your doctor they want to see you.

Ms. Waddell indicated that it is getting out but the doctors know that it is going to be a problem for them.  We have been going around to various businesses to have a continuity of operation and to look at their sick leave policy.   They may possibly need to be more liberal for those who have the H1N1 flu since they are encouraged to stay home and not go to the doctor so they will not infect other people.  It is a difficult message to get out there because we are encouraging people to not go to the doctors but some employers require you to provide a note so we understand that it is going to be an issue.

Commissioner Tennis stated that he had heard that Harford Memorial has a special waiting room for those that believe they may have the flu, separate from the general population.


Ms. Waddell indicated that they are encouraging all of the Dr.’s offices and medical facilities to isolate people they think are coming in with symptoms, most of them will have signs asking those people to identify themselves to the desk immediately to remove you from the general population.  There is a lot of concern from the hospitals on how they are going to handle all of these sick people which is why we are trying to get the word out to stay home.
ADMINISTRATOR’S REPORT-Denise Breder

Ms. Breder summarized portions of her report; the entire report is on file at Town Hall for review.
Town Administrator’s Report 

Town of Perryville, MD

October 6, 2009

· T-Mobile antennas to be put on the old I-95 water tower.  Update: The structural review was received and forwarded to T-Mobile’s consultant, Velocitel, along with other comments from URS.

· Water Plant alternate access - No Update
· Wastewater Plant Upgrades project, contract WWTP-01-07:

· Sludge Management and related design changes for wastewater plant Update: A partial renovation of the existing belt press is planned.  

· Pier Project update:


· The company that was selected to do the Construction Inspection and Review work on this project, Bayland Consultants, has agreed to extend their bid by 90 days while we worked through the process of re-bidding the construction contract and getting the project awarded.  Update: A contract has been drafted and sent to BayLand for this work.
· September 3, 2009 Held a meeting with staff members from affected departments to strategize how to address the budget cuts that were passed down from the State of Maryland.  The budget amendment on the agenda for your vote tonight is a result of that.

· Week of September 7 – 11, 2009 Participated in five interviews for prospective Chiefs of Police.  After the selection was made, letters were sent to the other applicants informing them of the hire.

· September 14, 2009 Attended the Maryland Department of Transportation Pre-Tour meeting held at the Cecil County Office Building – spoke about two of the Town’s concerns (MD 222 / I 95 interchange improvements and the failing intersection at MD 40 and MD 222).

· September 16, 2009 Attended a meeting initiated by the VA at Perry Point in regard to the Enhanced Use Lease housing development proposed to be built at Perry Point.  Also followed up the meeting by drafting a letter to Mr. Dennis Smith seeking clarification to address Perryville’s concerns.

· September 17, 2009 Held a staff meeting.

· September 24, 3009 Met with Doug Conaway and Tim Germana, both from Maryland Environmental Service (MES).  MES wanted to share with the Town an idea of saving money on electricity costs that they have successfully utilized at a facility that they own and operate.  
· September 30, 2009 Met with Chief Wernz for an orientation meeting.

· Beacon Point and Court Yards at Olde Towne Update: The roads have been repaired.  URS is recommending that Crouse supply a wider easement for an underground concrete storm drain.  The current easement is 10’ but URS is recommending a 20’ easement.  We will discuss this further at the work session.  Additionally, we are still waiting on the deed for the Courtyards at Olde Towne infrastructure and Lot 1.
Mayor Eberhardt stated that a lot of effort from staff went to the State of Maryland for the purchase of electricity through a program which we went out to bid with the State in which they purchase electricity which can save up to 24% on the town’s electric bills. 
TREASURER’S REPORT- 
Treasurer’s Report

Town of Perryville, Maryland

October 6, 2009

For the Month of September, 2009:

· 147 purchase orders were processed totaling $328,973.33.

· 91 accounts payable checks were processed totaling $332,474.20.  

· Processed cash receipts totaling $325,909.49.

· Received $74,201.87 on September 10th for Real Estate Taxes collected in August.

· Transferred $755,222.40 to Wickersham Construction on September 22, 2009.

· Received $1,896,138 during the month from MDE for the WWTP which was $893,537 from Loan Proceeds and $1,002,601 from the BNR/ENR Grant.

· Requested and received authorization from the Department of Legislative Audits to postpone the due date for the audit from November 1 to November 30th, 2009.

· Finished reconciling all Fiscal Year 2009 accounts in preparation of the Fiscal Year 2009 audit.  This included completing monthly closing entries for March through June 30, 2009.  The audit officially began yesterday (October 5th, 2009).

· Prepared Fiscal Year 2010 Budget Amendments for tonight’s meeting which include budget cuts in Highway User Revenues, State Aid for Police Protection and the Enterprise Zone Tax Credit.

· Prepared and submitted the Report on the Expenditures of Local Highway User Revenues to SHA on September 23, 2009.

· Attended staff meeting on September 17, 2009 and went over budget cuts with all department heads.  

The bank balances as of October 6, 2009 were $1,848,191.10 for PNC, the Maryland Government Investment Pool was $2,203,196.11, and NBRS had a total of $760,643.86 with an overall balance of $4,812,031.07.
POLICE REPORT-


Chief Wernz reported that during the month of September Acting Chief Moore attended the Chief’s Communication Meeting at the Sheriff’s office on the 8th.  On September 11 he attended the tobacco Task Force Meeting.  On the 16th he participated in an H1N1 conference call.  On September 17 he attended a staff meeting at Town Hall, and on the 19th he attended the Perryville Fire Company Awards Banquet.  On the 21st he and I met with Commissioner Brown to discuss the fall parade and festival.  On the 22nd I attended a tabletop exercise hosted by the MD Transportation Authority Police where they had a mock traffic collision and everybody learned what their responsibilities would be if the bridge was shut down and we had to divert traffic.  On the 29th I attended the Cecil County Gang Task Force Meeting.
Monthly Police Report-Sept 2009
	
	MONTH


	    JAN
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	MMAR
	APR
	MAY
	JUNE
	JULY
	AUG
	SEP
	OCT

	 CRIME
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	ROBBERY


	       0
	  0
	    0
	     0
	     0
	   0
	    0
	0
	3
	

	ASSAULT


	      4
	  5
	    6
	     9
	     7
	   4
	    5
	3
	4
	

	BURGLARY


	     4   
	  4
	    2
	     1
	    1
	   5
	    1
	2
	4
	

	
	
	
	
	
	
	
	
	
	
	

	THEFT


	
	      8
	  15
	    16
	     15
	    12
	   15
	   18
	21
	19
	

	AUTO THEFT


	      0
	   1
	     0
	      0
	    1
	    0
	    0
	1
	4
	

	
	
	
	
	
	
	
	
	
	
	

	CDS


	
	       0
	  1
	      1
	      0
	    1
	    1
	    1
	3
	0
	

	DISORDERLY
	      7
	 10
	     11
	      7
	   27


	   18
	   19
	15
	25
	

	MDOP


	
	      5
	  2
	     4
	     5
	    5
	    5
	    5
	2
	9
	

	ADULT ARRESTS


	      3
	  4
	     3
	    4
	    5
	    3
	    7
	16
	17
	

	JUV. ARRESTS


	      0
	  2
	     3
	    3
	    1
	    6
	    0
	3
	2
	

	TRAFFIC
	
	
	
	
	
	
	
	
	
	
	

	CITATIONS


	     22
	  21
	     7
	     4
	    4
	   10
	    6
	15
	15
	

	WARNINGS
	     30
	  27
	     0
	    2
	    3
	   12
	   10
	22
	35
	

	SEROS
	     26
	  20
	    27
	    0
	    2
	    7
	    7
	12
	18
	

	PARKING VIOLATIONS
	
	
	
	    0
	
	
	
	
	
	

	BOAT RAMP VIOLATIONS
	
	
	
	    0
	
	
	
	
	
	

	ACCIDENTS
	
	      6
	   7
	  10
	    7
	    8
	   11
	    8
	7
	10
	

	CALLS 
	
	      286
	353
	255
	266
	320
	364
	  330
	341
	393
	


COMMUNITY CORNER
PERRYVILLE FIRE DEPARTMENT-Ray Ryan

Mr. Ryan thanked the Town of Perryville for the award of money to help them get through another year.  On the stats for the month of September they had 24 fire related calls.  We logged 15,884 total man hours and used approximately 150 gallons of water and $1,000 in property loss for a vehicle fire that occurred that month.  We received our new engine about two weeks ago which will be designated as engine 613, it is a 2,000 gallon a minute pump with a 1,000 gallon tank replacing our current engine 613.  We hope to have it in service in two to three weeks due to the training involved in operating the new vehicle.  One thing that we will have on this engine that we did not have on the other engine is 30 gallons of foam for chemical & flammable liquid fires which will also require additional training throughout the year.   We are anticipating receiving a new pumper tanker early in November with a 2,500 gallon tank and also a 2,000 gallon a minute pump on it.  We are now in Fire Prevention Month in which we would go to the 
various schools or any organizations that would wish to have us.  We are also going to have a booth set up at the Fall Festival and on Sunday we are going to be participating in a County wide program at the Walmart which I believe will be the Walmart in Elkton.  At the banquet they also had the swearing in of their new officers.  John Jones remains the President and I have taken over as the new Fire Chief and the 18th is our next breakfast.

FROM THE FLOOR-

Esther Thomas, who resides at 716 Concord Point Drive in the Beacon Point development, stated that she had just attended an HOA meeting at the Library where she learned about the lighting situation at Beacon Point.   She also heard in the Administrators report here tonight about the roads being repaired and an easement issue and the Mayor discussing savings on the Town’s electric bills.  At her HOA meeting she heard that the Beacon Point residents are paying for the lighting in their community and she came here to ask us why.  She was told by the HOA that they would have to pay for the street lights until all issues are resolved with the developer before the city will take over the cost.  

Ms. Breder stated that the Town cannot take over payment of the street lights until they take over the infrastructure of the development and we have been working with the Crouse Construction, the developer to get that done for quite a few years now.  We are getting close to doing that; however, they are to reimburse the HOA for the cost of the electricity as part of this deal.

Ms. Thomas commented that they will not have much hope in getting anything from Crouse with the Town itself having such a hard time in getting them to do what they are supposed to.


Mayor Eberhardt explained that the Town had never taken over the infrastructure because the contractor had not finished the work to our satisfaction and we do not take over the payment of the bills until we own it.  In the meantime someone that was managing the HOA for you told that contractor that the HOA would pay for the electric bills.  In this contract for turning over the infrastructure is where we are going to stipulate that the contractor was to pay back the HOA for the electric bill which they had paid. 

Ms. Thomas commented that she has lived at Beacon Point for seven years now and that the development has been completed for about four or five years.  She feels that they are being taxed doubly because they do pay for these services such as the Police Department and the Fire Department, etc. just as all of the citizens in Perryville do.  She feels that they are being penalized for a contract that none of them at Beacon Point have signed and allowed for.  


Mayor Eberhardt commented that we do not know how their management company came about agreeing for your HOA to pay that bill.


Ms. Thomas inquired if there was something in writing to support that.


Ms. Breder commented that if you go back through the Town Meeting minutes it was discussed with the President of the HOA, although she does not have anything in writing.  She stated that she may want to ask her HOA for that documentation because they have not always paid the bill, this just started in the last year and a half or so. 


Ms. Thomas does not feel that the Township should take what the HOA person says as gospel.


Ms. Breder indicated that we did not take it as gospel they set that up with the Electric Company we don’t bill electricity the Electric Company, the HOA and the developer somehow made that switch and we had nothing to do with it.


Ms. Thomas stated that the lighting is a safety issue and that by the sounds of the Police Report it is needed and she appreciates what the Police Department is doing and she does see their presence in her community.  The point that she is trying to make is that the township should be paying for the street light electric bill not the homeowners.

Commissioner Linkey commented that she is correct that the Town does pay for that but they do not take on that responsibility until the infrastructure is taken over and in this case it has not been taken over yet.

Mayor Eberhardt commented that when the developer finishes the roads, the street lights, the storm drains and other things to our satisfaction then we will take it over, in the meantime the contractor pays for it and how it recently got to the point of the HOA paying for it is out of our control.  This was and agreement between your HOA and the electric company and the contractor.


Ms. Thomas indicated that she suspects that it must have been a property management company because she never received anything at her home asking for her vote.  They do not speak for us unless there is a quorum and we make a decision and agree to do it as homeowners within that association.  She hesitates to think what Crouse Construction can do to us if the township cannot even to get them to act anymore quickly.  She feels that the reduction that the Town will be getting in their electricity bills can be absorbed to pay for their electric bills since they are tax paying citizens, she feels that they are being doubly taxed.


 Mayor Eberhardt commented that right now this electric bill is a contractor’s electric bill and it is not fair for the citizens of the Town of Perryville to pay for a contractor’s electric bill.  It is his responsibility to pay that bill until it becomes public property and we are going to hold him to that.  

Ms. Thomas thanked him for giving her the opportunity to speak and relayed that she would be attending future meetings to see our government at work.


Tom Ward, who resides on Aiken Avenue, commented that he is tired of being waken in the middle of the night with young people screaming obscenities and throwing trash around, he inquired if we had officers on duty on overnight shifts.  


Mayor Eberhardt commented that we do.


Mr. Ward commented that there have been cars broken into on Cecil & Maryland Avenue and Commissioner Fox’s vehicle being stolen, we have a problem.  He tried to call the police department a couple of times last week and did not get an answer.  When he called the Town Hall they indicated that they may be out to lunch.  He feels that someone should be there to be able to respond if there is an emergency.

Mayor Eberhardt commented that Perryville does not have their own dispatch system and we have relayed that message to the residents on several occasions.  The dispatch location is in Elkton and the number is on the side of the Police cars.  We do not want our Policemen sitting around in that building we want them out covering the town; we rely on dispatch to relay the calls to them.  


Mr. Ward indicated that this means there is no need to call the Perryville Police Department if you have an emergency then.


Mayor Eberhardt commented that you should be calling the dispatch number.


Chief Wernz commented that Wendy is generally there during the weekday from 9-4 p.m. but if there is an emergency you should be calling 911, if it is a non-emergency then you should call us through dispatch.  If you call Wendy during the day she will take the information and call dispatch.  

Commissioner Linkey had spoke to the previous Acting Chief prior to Chief Wernz being hired to suggest that the number to dispatch being put on the answering machine, she inquired if it had been put on there.


Chief Wernz was not sure he stated that he will have to look into that.

Mayor Eberhardt commented that we will need to get the word out there to call the dispatch number when you need the police for a non-emergency, but we do have 24-7 coverage.

OLD BUSINESS-

Ms. Skilling presented the Public Works Agreement for the Woodlands project with her changes based on the discussions and comments from the last Work Session.  This is improvements tied to Phase I and also incorporates the Coudon Boulevard water and sewer line being done within a period of time.  This agreement is for your review and Woodlands is coming in for Phase I approval at the next planning commission meeting so it will be a while before getting to this point but wanted to give it to you to review.  It also has to be sent to Keith Baynes for review to make sure that it incorporates the changes as discussed.  

Commissioner Linkey questioned number 11 which began with “It is anticipated”,

she inquired if that was a strong enough statement she feels that it should state that they will do it.


Mayor Eberhardt stated that you should basically strike the first four words.


There was discussion about the use of the word will or shall and Mr. Baynes indicated that either one could be used after striking the first four words.

Ms. Skilling commented that this will have to be executed and bonded along with all of the other agreements that go along with it after we finalize the final site plan for Phase I and Coudon Boulevard.  Ms. Skilling commented that they can make changes on the copy that they have and send it back to her or she can send out the word document to them, she is going to send it to Keith to look at since he has not reviewed it yet.

Mayor Eberhardt inquired about number twelve where it references the recoupment fee and if that recoupment fee is likely to come from the Cedar Corner Development.  He is raising that issue because Commissioner Linkey stated that they are going to work out those issues at the Planning & Zoning Work Session.


Commissioner Linkey stated that the Work Session is this Thursday and there are quite a few details that need to be worked out because it is still in the conceptual phase.


Ms. Skilling indicated that it depends on what comes first.

Hollywood Casino-Mary Ann Skilling


Ms. Skilling displayed the total plan for the CEMUD which is the whole floating zone that was given the CEMUD designation.   She wants to go through the procedural process involved for the 1st Phase of the project.  The first thing is the subdivision which was approved at the last Planning Commission meeting conditioned upon finalizing all of the documents which we received from their Attorney for your review.  The Town Attorney has looked at them and a few minor changes were made.  The road coming in off of 222 to the site to the north is Lot I and below Lot I is where the casino will go.  Lot II which is below that is where the hotel will eventually be.  We are only considering Phase IA at this time which is the Casino site.  Ms. Skilling stated that Article IX, Part IV Section 116-7-3 allows for the approval of a Final Site Plan as part of the approved General Development Plan by Mayor and Commissioners.  The plan is being submitted as Phase IA that includes a casino, support building, and Chesapeake Overlook Parkway.  

Mayor Eberhardt inquired if Chesapeake Parkway was all the way from 222 down to portions to the left where the circle is.  

Ms. Skilling indicated that it runs all the way down where it meets up to the MDTA building, where the line goes across is private property owned by Stewarts and the existing road that is there goes down to the MDTA building.  The subdivision of the land has been conditionally approved subject to approval of all master control documents for both lot 1 (housing the casino) and lot 2 (to house a hotel).  

There was more discussion about the location of the parkway in which it was determined that the existing access which is Turnpike Drive from 222 is being used leading to Chesapeake Overlook Parkway.   


Ms. Skilling stated that if the Final Site Plan is approved by the Mayor and Commissioners, the Subdivison Plan must be finalized and recorded.  A zoning certificate will not be issued until such time that all required documents are approved by the Town and a Public Works agreement is executed.  The following approvals must be received prior to signing the final site plan.  A sediment erosion control plan final approved copy must be submitted to the Town which was received.  In regards to Stormwater Management inspection fees and the PWA associated with the Stormwater Management it has been signed by Penn National and we were sent a copy of it today and Bob McAnally has the check and the Public Works Agreement; hopefully, will be finalized tomorrow.  Ms. Skilling has a letter regarding the Forest Conservation Plan that it has been reviewed and finalized and plan approval was conditioned upon minor changes to the plan and the Town actually approves the final plan.

Mayor Eberhardt understands this to mean that it has not been submitted to us yet.


Ms. Skilling replied that it has not been submitted, she just received a letter today from Cecil County indicating it has been approved and they are sending it to us but I didn’t have the hard copy.  The water and sewer plans were reviewed by the Town Engineer and new comments were provided and some modifications may need to be made on the Final Site Plan based on the reviewed plans from URS.  Mr. McAnally has those plans now and has been working on them to include very minor changes such as providing some additional information and a couple of things that may need to be tweaked.   The landscape plan will be approved once the street trees are removed from the 20 foot common area.  Ms. Skilling indicated where you see the green area on the north side of the road is not Penn’s responsibility that is a 25 foot common area included on a plan for Penn for pedestrian access walking path with amenities.  This now has to be modified because the street trees have to be in that 25 foot area which is required.  Ms. Skilling summarized the items that were being submitted for approval by the Mayor and Commissioners.  Exhibit I is the Final Major Site Plan which has not substantially changed from the Preliminary Plan.  The access road to the Water Tower is on the plan and will be installed as a paved road to the Water Tower.  There is also a 40 foot access easement for the installation of that road.  Ms. Skilling stated that one of the things that were changed after discussions with URS and the Planning Commission is the tee-turnaround.  It was decided that it would not be beneficial to put in a cul-de-sac at this point and pave it when it will probably have to be changed anyway when other phases come into play so we are doing a tee-turnaround.  No vehicles should be accessing this area anyway because there is an access right into the site.  

Mayor Eberhardt indicated that the tee-turnaround is not shown on any of the final site plans that we have.

Ms. Skilling stated that this was a modification that was just submitted by Mr. McAnally, which Ms. Skilling referred to on the projector.

Mayor Eberhardt stated that it appears to still show the cul-de-sac not the tee-turnaround.


Mr. McAnally stated that the electronic version is not showing the shaded area which displays the tee-turnaround with a large part of the circular area which will now not be paved.


Mayor Eberhardt inquired how we will handle approving the final site plan that does not show what we are talking about.

Ms. Skilling commented that we have this exhibit as displayed on Exhibit 4.

Mr. McAnally stated that the final site plan consists of what is on the lot, this is in connection with Chesapeake Overlook Parkway road and storm drain plans and this sheet is supplemented with a second sheet when the tee-turnaround was requested.
 
Ms. Skilling indicated that some of the changes will have to be made on some of those sheets and some of the as-builds will have to be changed as they come in.


Ms. Skilling stated that for Exhibit I, the final site plan, a motion will need to be made conditioned upon addressing the final comments from URS and the tee-turnaround that has to be placed on this plan.  


Mr. McAnally discussed a comment on a letter received from URS dated October 2nd which may require the Mayor and Commissioners input regarding the speed limit suggested by URS.  Mr. McAnally indicated that in the preliminary approvals and discussions prior to this point the speed limit for that road had been posted at 25 mph in the best interest of pedestrian traffic, etc. and designed the vertical alignment of the road with a clear sight distance up and down the hill and the sides for 30 mph driving speed.  URS is suggesting a 35 mph posted speed with a 40 mph driving speed.  Mr. McAnally wanted to get input from the board on whether they want a 25 mph posted speed or a 35 mph posted speed.

Ms. Skilling commented that it was discussed at a Planning Commission meeting and with Mr. McAnally and URS.   She had also contacted the person who does the planning at the County and based on their road design and because it is a pedestrian oriented type of community that we are trying to do here with trails and walking paths and people moving around there is no way we want it posted for 35 mph for speeds up to 40 mph.  Ms. Skilling indicated that the normal trend is to reduce speeds to allow for pedestrian movement to the various locations.


Mayor Eberhardt inquired if Planning & Zoning provided us with comments regarding the speed limit.


Ms. Skilling indicated that there were comments made at the meeting and it was discussed and she does recall Michael Fortner indicating that he was more interested in the lower speeds because of the walking trails, etc.  


Mayor Eberhardt commented that the recommendation at that point from Planning & Zoning was recommending approval based on URS comments and that was still one of the outstanding URS comments.  


Ms. Skilling indicated that it may have been one of the comments but she believes that at that point we were looking for a 25 mph speed limit versus the design for the 40 mph driving speed.  It was never really worked out and we are hoping that the County agrees that it does not have to be designed at a 40 mph driving speed.


Mr. Thomey, the attorney representing Penn National, stated that when it is designed to drive at 40 mph people tend to drive 50 mph but if it is designed for 25 or 30 mph they are less likely to go at that higher speed.

Mayor Eberhardt commented that his concern is that we have addressed all of the other URS comments except this speed limit and that is how Planning and Zoning sent it to us.  

Ms. Skilling stated that this is true but the Mayor and Commissioners have the final say in it and what we are trying to do is work through it.  The board needs to decide if they want to see a 40 mph designed road or a 25 mph designed road.


After discussion regarding how the motions were to be made Ms. Skilling continued with the explanation of the Exhibits displayed.  Exhibit 5 references the height of the decorative feature in excess of the 40' as set forth in the Town Ordinance.  Section 116-8 (2) of the CEMUD regulations allow for revisions to an approved plan.  There is a feature in the front of the building where the lighting feature goes 6' above the approved 40' height allowed.  Exhibit 6 shows the easement to the Town’s water tower for a new road also shown on the subdivision plat, this is for informational purposes, and it will not need a motion.  Exhibit 7 is The Public Works Agreement approved by Keith Baynes with revisions.  There was an addition which was added today after discussion with the Mayor and Denise.  This is to tie in the off-site improvements that will have to be done for this project which have not been finalized yet as far as cost; but we know that there will be some improvements off-site that will need to be done to our water and sewer system for the Casino site.  This was added to paragraph I and the rest of the document that you see in your packets was modified and approved by Keith.  

Mr. Baynes meant for the addition to be added to the paragraph numbered 1 not the first paragraph of the document but where it references associated costs.  


Ms. Skilling stated that she will change that and commented that the Public Works Agreement cannot be executed for this project until the property transfers.  Along with the execution of the Public Works Agreement all of the other fees and connection charges would have to be paid.  At the bottom of the document summarizing the Exhibits it verifies that Penn Cecil, Maryland, Inc. is a viable Maryland corporation in good standing.

Mayor Eberhardt inquired what the differences were with this PWA in comparison to other PWA’s that we have.


Ms. Skilling stated that there are not very many differences other than including the off-site addition which she believes has been included in other PWA’s.


Mayor Eberhardt inquired where roads are addressed in the Public Works Agreement he believes that there was going to be a difference in this Public Works Agreement and some previous ones because of the split between Stewart Associates and Penn National sharing of responsibilities on their roads and so forth.  

Ms. Skilling indicated that the agreement with Stewart and Penn is an agreement that they have with each other.


Mayor Eberhardt inquired where the road improvements are addressed in the PWA.

Ms. Breder stated that it was referenced in item I that the developer shall construct at their own costs, all road improvements, stormwater management improvements and facilities, sewer improvements, water improvements and other such improvements, etc… 

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve the Final Site Plan contingent upon the Landscape Plan being addressed, the common area and trail amenities being addressed, the roadway modifications including the tee-turn and the 25 mph speed limit on the road as well as the height of the decorative feature and the Public Works Agreement contingent upon the property being transferred. All in Favor: motion carried.

Ms. Skilling stated that the Sediment Erosion Plan has been done and they are out there now doing remediation for the sub-grade of the building and they have an approved Sediment Erosion Plan which I have on site.  They will be posting a bond on the stormwater management tomorrow.  The concern now is because we have not transferred property and because we have not finalized everything.  The discussions in the past were that we would not do a mass grading permit because we would not have things bonded.  The stormwater management plan will be bonded by the County for the stormwater facility.  At this point we had only given them approval for 1 through 9 for Penn to do the remediation.  The remainder of the Sediment Erosion Control is to continue to do remediation for the whole site plan which is just moving earth.  Since the stormwater will be bonded tomorrow we would issue a Zoning Certificate for them to continue to do the other things in the Sediment Erosion Control.  


Ms. Breder commented that normally we would not be able to do that until the Public Works Agreement is executed because this is part of the mass grading.  What Ms. Skilling is asking for is permission to expand the already issued grading permit to more grading pending bonding with the County which is tomorrow.  

Ms. Skilling commented that the County bonding is tomorrow and she has the document and Mr. McAnally has the check and the County has a signed off agreement to do that bonding tomorrow.

Ms. Breder reiterated the fact that normally we would not sign a grading permit or any permit until the Public Works Agreement was executed.


Mayor Eberhardt inquired if the developer was asking us to do this.


Mr. Thomey commented that they are; if not everything would be stopped.  They just want to finish remediation beyond the 19.4 acres they were permitted to work in beyond the 1-9 allowance that they were originally given permission for when they did not have a stormwater management plan.  


Ms. Skilling commented that nothing will go in the ground but stormwater management will be part of it.


Mr. McAnally stated that the stormwater management plan will be signed upon PNG signing the inspection and maintenance agreement and providing a check for inspection in the amount of $21,000 and the last piece of the puzzle which is the bonding for over $550,000 for the stormwater facilities.  Once this is handed to the County DPW tomorrow we will have signed stormwater plans and we will upgrade the grading permit we have with the Town and DPW to go beyond the first nine steps in the Stormwater Sediment Control sequence of construction.

Mr. Thomey commented that this allows them to continue the remediation activity around the south side and a small part of the hotel parcel while we close on the land and take ownership of it and execute the Public Works Agreement.
MOTION was made by Commissioner Fox and seconded by Commissioner Brown to allow them to proceed past item 9 in contrast to our usual procedure to allow for remediation to continue. All in Favor: motion carried.

Mayor Eberhardt commented that the people of this community have been interested in the jobs that may come out of this project.  He is hoping that Penn National will soon be able to tell the public what kinds of positions will be needed and if it will be through an agency or a website or how that will advertised.

A representative for PNG replied that he would see that this request gets in the right persons hands.


Commissioner Fox inquired about the possibility of setting up a time when anyone interested on the board could possibly visit the construction site to see the progress.


Mr. Rauen commented that this would be coordinated with the Construction Manager who is very accommodating and he would get back to us with the contact information.

NEW BUSINESS
Budget Amendments-

Mayor Eberhardt concurred with Ms. Breders report earlier involving substantial cuts in funding from the State Highway user fund going to local Municipalities which he believes was a 90% cut.  The State also cut Police Aid which combined amounted to $175,000 which caused us to have to make cuts in the budget.  It is believed that there will be more cuts made from the State.   The staff reviewed these cuts and made adjustments to their budgets without affecting public safety and critical areas and it was discussed at a Work Session.  The budget amendment that is before you tonight puts those cuts into place in the budget.  We are still on track to absorb the current round of cuts without any furloughs at this time.  Mayor Eberhardt stated that he had been told that we had done pretty well on our tax revenue side because even though property values and home sales dropped it did not effect our taxes that much because of the assessment cycle.
He indicated that some communities will get the assessment cycle in this coming year.  He asked Ms. Breder if she knew when our local assessment cycle is going to be or if she can find that out.  


Commissioner Brown commented that it is usually every three years so we are probably a year or two out at the most, she believes she was reassessed the year before last.  

Mayor Eberhardt commented that if the drop in housing pricing shows up in the upcoming assessment, it will therefore impact our Real Estate Property taxes.  


Ms. Breder commented that the impact would be the year after.

MOTION was made by Commissioner Fox and seconded by Commissioner Brown to approve Budget Amendment Resolution 2009-20 for FY10. All in Favor: motion carried.
Parade and Event Form Approval-


Mayor Eberhardt summarized a request for the approval of the Parade and Fall Festival and for the fee to be waived.


Commissioner Brown asked that the time be adjusted to begin at 9 a.m. to allow for set up and possibly as early as 8 a.m. and the date needs adjusted to the 10th of October.  
MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to approve the October Parade and Fall Festival event and to waive the fees. All in Favor: motion carried.
MOTION was made by Commissioner Linkey and seconded by Commissioner Fox to adjourn the October 6, 2009 Town Meeting to a closed Executive Session to consult with council to obtain legal advice on a legal matter at  9:21 p.m. All in Favor: motion carried.
Respectfully submitted,
Jackie Sample,
Town Clerk







