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 Town of Perryville

Town Meeting Minutes

November 3, 2009
ATTENDANCE:  Mayor: James Eberhardt, Commissioners: Alan Fox, Michelle Linkey, Gary Tennis, Town Administrator: Denise Breder, Financial Coordinator: Peggy Rice and Police Chief Vince Wernz.

The Town Meeting was called to order at 7:03 p.m. by Mayor Eberhardt.

Pledge to the Flag
APPROVAL OF THE TOWN MEETING MINUTES 

MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to approve the October 6, 2009 Town Meeting Minutes.  Four in Favor.  
MAYOR’S REPORT-


Mayor Eberhardt reported that on the 7th of this past month he had a meeting with the MD Transportation Authority and representatives from the surrounding areas, primarily Port Deposit, Perryville, and Havre De Grace.  It was an update on the improvements that now have to be made to the sub-structures for the Hatem and Tydings bridges.  In addition to the deck work there is going to be some extensive work done on the pilings of both bridges.  The Hatem Bridge is going to be first and he is already seeing barges out there looking at the pilings and they are stock piling material on the island.  This is not going to interfere with the traffic like the other is and they also assured us that there were no structural issues with either of those bridges.  On the 8th a number of us attended the public hearing at the Veterans Hospital regarding 100 housing units that they want to build there for at risk veterans.  Our Fire Company representatives were there as well.  The VA was going to come out with a Public Announcement for a proposal for those houses but has backed off somewhat and are now going to include the stakeholders, such as this Town and the County Government to determine just what the housing might look like and where it is going to be located and who it is going to serve.  The first meeting of that Work Group is on the 10th of November.  On the 13th of October we had the Work Session.  On the 15th of the month we had a Municipal League Meeting of the Cecil/Harford Chapter in Port Deposit.  On the 23rd of October we held the Halloween party at the back of Town Hall with a huge tent set up due to the inclement weather, although there was still a nice turn out of people with some unique costumes.  The Mayor was able to sign and award the contract for building of our pier at Rodgers Tavern.  The contractor is looking to start the work for that pier before the end of the month.  On November 11th the American Legion will hold a ceremony at 11:00 a.m. for Armistice Day Ceremonies.
SWEARING IN CEREMONY-Mayor Eberhardt


Mayor Eberhardt performed the Swearing in Ceremony for the new Police Chief whose name is Charles Wernz.  He is a retired Police Officer with the Maryland State Police.  

PROCLAMATION FOR GOVERNMENT WORKS MONTH -Mayor Eberhardt


Mayor Eberhardt read a Proclamation declaring November Government works month.

COMMISSIONER’S REPORTS –

COMMISSIONER LINKEY’S REPORT-

Commissioner Linkey reported that she also attended the Public Hearing at the VA.  Commissioner Linkey stated that she was unable to attend some meetings because of her daughter graduating from the Air Force basic training.  Commissioner Linkey was able to attend the Municipal League Conference at Rocky Gap and while she was there was able to talk to some people and gather some information regarding putting the employee handbook together at one of the classes on that subject.  She was able to check out the Hollywood Casino while she was there and stated that she was impressed and that it was a very nice casino.  In regards to Planning and Zoning they did vote to approve the Final Site Plan for Concord Apartments at Mill Creek and they hope to be able to move forward before they loose their grant money.  Per Mary Ann, the site plan for Phase I of the Woodlands project should be considered preliminary since the Town’s review is not complete and URS comments are not received yet.      

COMMISSIONER TENNIS’ REPORT-

Commissioner Tennis reported that he also attended the MML quarterly meeting on the 15th at Port Deposit.  He also attended the Halloween Party and thanked the staff for putting it together and setting it up.  
Public Works Report-


Commissioner Tennis reported that Public Works had picked up bulk trash for the residents that had requested it.  Yard waste was removed throughout town on October 13th and 14th and October 27th and 28th.  The next scheduled removals are November 10th and 12th.  The DPW assisted with setting up and helping with the Halloween Party for the community in the DPW parking lot on October 23rd.  

They repaired a water leak at the corner of Keesey Lane and Honicker Street.  A water main valve was found to be leaking and was repaired.  Ongoing efforts have been made to alleviate or eliminate flooding issues at the Broad Street underpass.  The DPW has made a discovery of a blocked drainage pipe on Amtrak and was able to make only a small hole in the blockage to ease the flooding.  Amtrak is going to clean the drain pipe and associated ditch line which should eliminate recent flooding problems.  A maintenance program has been put into effect for the Town owned vehicles.  DPW has begun performing oil changes as well as routine service in 5,000 mile intervals on all town vehicles in order to cut back costs in vehicle maintenance and repairs.  We are also looking into a maintenance schedule for the Town owned buildings. Repairs have been made to the Sumpter Drive roadway.  A portion of the ditch line along Sumpter Drive has also been graded to alleviate flooding in that area.  A drainage line from the adjacent railroad property onto Sumpter Drive has also been discovered and will require the installation of another storm drain along the roadway to prevent flooding in the future.  On a similar note, large stone had been placed along the roadway from eroding as it has in the past.  This area of roadway has been repaired as well.  

Mayor Eberhardt feels that reflector arrows or something need to be along the road when you are coming down the hill around the corner on Sumpter Drive because it is a very steep hill and sharp turn.  Our contractor working on the road had noticed that when he came back the next day to work it appeared that someone had run off the road there again.  

Commissioner Tennis inquired if he would want a guardrail there.


Mayor Eberhardt commented that he would like to start with a reflective sign first and see how that works.


Commissioner Tennis commented that he would run that by Public Works.

COMMISSIONER FOX’S REPORT-


Commissioner Fox reported that he also attended the Public Hearing at the Veteran’s Administration on the 8th.   On the 22nd-24th of last month he attended the MML Conference at Rocky Gap.  He attended several workshops there including a budget work shop and dealing with the press.  With the budget workshop he completed his requirements for the Certificate of Excellence for Local Government.  


Commissioner Fox attended the monthly progress meeting at the Wastewater Plant on the 27th and discussed progress with Andy Fashnacht on the 28th.  At the Wastewater Plant the lab data continues to meet the required parameters.  On October 2nd 

and the 16th the #2 primary and #2 secondary were put into service.  On the 5th and 19th of October the #2 primary and #2 secondary were taken out of service and drained and put on stand-by.   On October 29 Ed Class from MDE conducted a compost inspection.  On October 29, Tracey Thomas from MDE showed up to follow up on a complaint of the creek being dark and a sewage smell.  Her investigation showed no evidence of discharge being leaked from the creek and it was conveyed that she planned on closing the file after confirming that there were no sewage problems with the collection and conveyance systems.  

At the Water Plant cleanup of the contaminated soil is almost complete, the contaminated soil has been removed and the soil had been replaced and seeded and new grass is growing.  There are six roll-off containers that are still there that need to be removed from the site which is work that was started by A2Z who were JLW’s original mitigation company.  When this is completed and that soil is moved negotiations are tentative with the construction company, URS and the Town to begin the process to finalize this contract.  

Commissioner Fox assured everyone that the problems that he has brought up with the new system at the Water Plant do not compromise the quality of the water; the problems have mainly been computer glitches.


Mayor Eberhardt inquired if we had notified the company about removing the roll-off containers.


Ms. Breder stated that she had spoken to Greg Hamm from the EPA who contacted A2Z who indicated that they had purposely left those roll-off containers there because of issues with JLW.  Mr. Hamm then notified JLW that they ultimately were the ones responsible for removing the containers.  

Mayor Eberhardt congratulated Commissioner Fox for his completion of the core classes for the Academy of Excellence Award.  Mayor Eberhardt inquired about where we are with settling with Crouse and the Beacon Point electric bills.  


Ms. Breder stated that there is the easement issue to be voted on later.  This is the only issue that she is aware of at this point which she will be reporting on.  She stated that Crouse verified in writing that they had sent the check out for the electric bills to the HOA which she has not yet received confirmation from the HOA on.  She is concerned now with the time lapse that there may be a month or so in which we are not sure who will be covering the electric bill which will need to be discussed.
Wastewater Treatment Plant Progress Report-Commissioner Fox


Commissioner Fox reported that the Wastewater Treatment Plant project was 79 days until substantial completion which is January 9, 2010.  The project is 109 days until final completion which is February 8, 2010.  This includes approved extensions in work days up through the executed change order #14.

The work completed since the last report was the influent flow was diverted into the Screen Building on September 29, 2009 using the manual bar screen.  The screen was activated on October 1, 2009 and testing of the screen was acceptable.  Influent Pump #1 start-up was successfully completed on October 15, 2009.  Cracks were filled by injecting grout at both SBR tanks.  Wickersham replaced a defective 90° bend from the decant assembly of SBR tank #1.  The plant flow was directed into the new SBR tanks starting on October 21, 2009.  The blowers and mixers in the tanks are currently in the manual mode.  Wickersham completed the concrete work at UV Tank #2.  The gate valves within the existing valve vault ahead of the UV Tanks were replaced as part of Change Order #7.  The Town of Perryville arranged for the pumping out of future Sludge Digester #2 which enabled Wickersham to demolish any existing unused piping and allow for the installation of the suction piping to the new Sludge Pumps.  The excavating sub-contractor completed the installation of the sludge delivery line to the Sludge Pump Station Building.  The excavating sub-contractor also installed drain manholes S-4, 9, 3, 4, 5 & 6.  The VA flows were diverted into the new drainage system during a late night tie-in performed on October 6th and 7th.  Wickersham poured the concrete sidewalks along the front side of the SBR Tanks and the steps at the U.V. Tanks.  The stone splash blocks were installed at 

the sludge delivery points at the Reed Bed Site.  Progress meeting #15 was held on October 27, 2009.
Wastewater Treatment Plant Request for Payment-Commissioner Fox

MOTION was made by Commissioner Fox and seconded by Commissioner Tennis to approve partial payment pay request #15 in the amount of $166,521.69 to Wickersham Construction.  All in Favor.  Motion Carried.

ADMINISTRATOR’S REPORT-Denise Breder

Ms. Breder summarized portions of her report; the entire report is on file at Town Hall for review.

Town Administrator’s Report 

Town of Perryville, MD

November 3, 2009

· Water other: 

· T-Mobile antennas to be put on the old I-95 water tower.  Update:  Velocitel, on behalf of T-Mobile, has responded to the structural comments from the September 17, 2009 review letter.  Their reply is currently under review.  No response has yet been received from the Sept. 17, 2009 review letter for those comments that are not structural in nature.  The lease was signed by the Town and sent out to get T-Mobile’s signature with a notation that Exhibit A is “To Be Determined”.  T-Mobile is waiting to execute the lease agreement until Exhibit A is agreed upon.
· Reconditioning of water tower located next to the outlet center: Maryland Environmental Service (MES) provided a quote for $2,500 to evaluate the water tower and to prepare a written report of findings, and for an additional $4,500, once the evaluation of the tower is completed, MES will prepare a scope of work and assist the Town with the bid process for hiring a contractor to renovate the tower.  

· Pier Project update:


· The pier project contracted was awarded to Dissan & Juhn and the company that was selected to do the Construction Inspection and Review work on this project was Bayland Consultants.   
· She also attended the public hearing held by the VA on the EUL on October 8, 2009.  

· October 23, 2009 Volunteered at the Town Halloween Party. 

· October 26, 2009 Attended a meeting at the Cecil County office building with Maryland Department of Transportation and Cecil County representatives to discuss the road and street improvements needed and interchange improvements needed on MD 222 and I-95 in order for development to continue in that area of the Town and County.   

· October 27, 2009 Prepared for and held a staff meeting.

· Worked on contractual issues regarding staffing at the WWTP and sent a letter to Doug Conaway letting MES know that their staff at the WWTP needs to be reduced since some of our employees are back to work full-time.  
· Underground drum located behind 614 Otsego Street: MDE needed to re-schedule the tank removal from 09/18 to 10/07 due to scheduling with the MDE Emergency Response Department (ERD).  The ERD needs to be on-hand at the excavation just in case we run into any difficulties with hazardous substances. Update: This work was done by the Dept. of Public Works in conjunction with MD Dept. of the Environment Hazard Response staff on site.  The drum was, for all practical purposes, considered empty.  There was some residual in the drum that while MDE did test, said that it was not hazardous and the drum could be disposed of in as non-hazardous.  Good job to the DPW.  
· Did some follow up work to both last month’s Town meeting and the work session, writing letters etc…
Beacon Point and Court Yards at Olde Towne Update – As she had mentioned earlier she is concerned on what we are going to do with one month of electricity bills for the Beacon Point street lights and may ask for a motion at some point.  She has given the deeds for Beacon Point and for the Courtyards at Olde Town and Lot 1 to Mr. Baynes for review and hopefully to be executed within the next couple of weeks.   
TREASURER’S REPORT- Peggy Rice
Treasurer’s Report

Town of Perryville, Maryland

November 3, 2009

For the Month of October, 2009:

· 148 purchase orders were processed totaling $246,265.18.

· 122 accounts payable checks were processed totaling $441,665.51.  

· Processed cash receipts totaling $328,810.84.

· Received $168,979.50 on October 10th for Real Estate Taxes collected in September.

· Received $4,116.58 for Local Income Taxes on October 30, 2009.

· Received $49,369.46 from the VA for Sewer Services.

· Transferred $427,617.54 to Wickersham Construction on October 27, 2009.

· Submitted Cash Reimbursement forms to MDE for the payment to Wickersham.

· Worked with auditor on Fiscal Year 2009 financials.

· Prepared Fiscal Year 2010 Budget Amendments for tonight’s meeting.

· Met with new Chief of Police and Town Administrator regarding the Police Department’s budget and purchasing procedures

· Attended staff meeting on October 28, 2009.  

The bank balances as of November 3, 2009 were $1,325,981.70 for PNC, the Maryland Government Investment Pool was $2,203,196.41, and NBRS had a total of $761,490.26 with an overall balance of $4,290,668.37.


Commissioner Tennis inquired about what department the person would be under that was advertised in the paper today.


Ms. Rice replied that it is a part time person for the finance department.


Mayor Eberhardt indicated that this was in the budget and that was one of the things that they had not cut.


Ms. Breder stated that the original request was for a full time person which we did cut back to a part time position.


Mayor Eberhardt announced that we had just received an energy renewal grant from the State of Maryland in the amount of $22,000.  
POLICE REPORT-
Police Chief Wernz

Chief Wernz wanted to thank everyone for there assistance through his transition to the department. 


  On Tuesday, October 6 he attended the Chief’s communications meeting and met with Major Kundrat, from the MDTA to discuss the Memorandum of Understanding that we have with them.   On October 10 he manned the Town Booth for the fall festival.  On October 13 he attended the Town Work Session.  On October 20th attended the Chamber of Commerce luncheon.  On October 23rd attended a code red drill at the Perryville Middle School.  On October 26 had a meeting with Dave Mahaney and discussed Section 8 housing and how he can assist the Perryville Police Department.  Met with Cindy Sturgill, with the Cecil Partnership for Children, to discuss the responsibilities as a member of the board.  On October 27 I attended the Town Staff Meeting.
Monthly Police Report-October 2009
	
	MONTH


	    JAN
	FEB
	MMAR
	APR
	MAY
	JUNE
	JULY
	AUG
	SEP
	OCT

	 CRIME
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	ROBBERY


	       0
	  0
	    0
	     0
	     0
	   0
	    0
	0
	3
	0

	ASSAULT


	      4
	  5
	    6
	     9
	     7
	   4
	    5
	3
	4
	6

	BURGLARY


	     4   
	  4
	    2
	     1
	    1
	   5
	    1
	2
	4
	0

	
	
	
	
	
	
	
	
	
	
	

	THEFT


	
	      8
	  15
	    16
	     15
	    12
	   15
	   18
	21
	19
	15

	AUTO THEFT


	      0
	   1
	     0
	      0
	    1
	    0
	    0
	1
	4
	0

	
	
	
	
	
	
	
	
	
	
	

	CDS


	
	       0
	  1
	      1
	      0
	    1
	    1
	    1
	3
	0
	1

	DISORDERLY
	      7
	 10
	     11
	      7
	   27


	   18
	   19
	15
	25
	16

	MDOP


	
	      5
	  2
	     4
	     5
	    5
	    5
	    5
	2
	9
	3

	ADULT ARRESTS


	      3
	  4
	     3
	    4
	    5
	    3
	    7
	16
	17
	18

	JUV. ARRESTS


	      0
	  2
	     3
	    3
	    1
	    6
	    0
	3
	2
	3

	TRAFFIC
	
	
	
	
	
	
	
	
	
	
	

	CITATIONS


	     22
	  21
	     7
	     4
	    4
	   10
	    6
	15
	15
	48

	WARNINGS
	     30
	  27
	     0
	    2
	    3
	   12
	   10
	22
	35
	59

	SEROS
	     26
	  20
	    27
	    0
	    2
	    7
	    7
	12
	18
	33

	PARKING VIOLATIONS
	
	
	
	    0
	
	
	
	
	
	

	BOAT RAMP VIOLATIONS
	
	
	
	    0
	
	
	
	
	
	

	ACCIDENTS
	
	      6
	   7
	  10
	    7
	    8
	   11
	    8
	7
	10
	10

	CALLS 
	
	      286
	353
	255
	266
	320
	364
	  330
	341
	393
	362


Perryville Outreach Program-Chief Wernz


Chief Wernz reported that there is 147 active members to date. There were 4 new members for the month of October, two that were walk-in members and two that were referrals.  There were several activities during the month that they participated in such as the Parade and Autumn Fest and the Town Halloween party.  The Outreach Program is currently the headquarters for the Toys for Tots program covering Perryville and Port Deposit.  If anyone needs assistance or knows of someone who needs assistance they can apply at the Outreach Center.  They also have a donation drop box for anyone who has toys to be donated to families in need.  The Outreach Program has adopted Coudon Boulevard and their members will be cleaning it.  There is also going to be a non- perishable food drive for the families in need for Thanksgiving.

Mayor Eberhardt inquired where the non -perishable items were being dropped at.


Chief Wernz replied that they can be dropped at the Outreach Center or the Police Department.  


Mayor Eberhardt suggested that we could also accept them here as well for those people that may be coming in for Town business.


Ms. Breder commented that we also have Toys for Tots drop box downstairs.


Mayor Eberhardt commented that on Monday he is scheduled to speak to the Executive Board of the Cecil Partnership for Children, Youth & Families.  He plans to speak to them about the opportunity for future grants for the Outreach Program so that the program will be able to be in place for the next fiscal year.  He also noted that the Chief has an upcoming training session for Domestic Violence here on November 13 from 2-5 p.m.


Commissioner Tennis thanked the Chief for their response to some issues that they were having at Owens Landing with some kids and that everything went smoothly.
COMMUNITY CORNER
PERRYVILLE FIRE DEPARTMENT-Ray Ryan

Mr. Ryan reported that they had 37 fire or rescue related calls, the average response time was 3.9 minutes at 15 personnel per call.  The total water used for the month was approximately 3550 gallons.  He does not have the total summary for the EMS report but noted that there were 87 EMS calls for the month of October.  We placed our new Fire Engine in service about a week and a half ago and are anticipating the arrival of our new pumper tank around Thanksgiving.  Mr. Ryan inquired if he was permitted to attend the Commissioners Work Sessions.

Mayor Eberhardt stated that he is and they are generally the third Tuesday of the month, the next one is on the 17th and they start at 6:30 p.m.


Ms. Breder inquired if he had something for the agenda and if so she would need it no later than the 10th of November.  

Mayor Eberhardt inquired if anyone knew about an accident on Route 40 this morning.


Brian Williams from the Fire Company replied that there were two transports and one refusal.
FROM THE FLOOR-

There was nobody checked off to speak from the floor.

NEW BUSINESS

Mary Ann Skilling, from the Planning and Zoning Department introduced Charles Hicks, our new employees who was hired as the new Code Inspector for the Town.   Mr. Hicks has taken on a lot of duties especially with the new Landlord/Tenant regulations and all that went along with it.  His office is in the Public Works building. 


Mayor Eberhardt commented that the next Work Session might be a good time to get an update on where we are and what the process is for the new Tenant/Landlord required sign up and how we are tracking it.  

Ms. Skilling commented that Charles has been working on that and has created a spread sheet for that process and now has approximately 498 people signed up.  


Mayor Eberhardt commented that with over 1400 residents in Town it is not uncommon for other Towns around here to have 40% of their units being rentals, which he not sure that we are not still shy in the number of people that have responded so far.

Ms. Skilling commented that they are still investigating some of them and will have him have something prepared for the Work Shop on the 17th.


Commissioner Linkey inquired if the Landlord/Tenant Committee was discussed at the Work Shop that she missed.


The Mayor stated that it was not, that what she is referring to is an appeals committee for the Tenant/Landlord process which still has to be decided with the Ordinance just going into effect 2 days ago.

Woodlands Street Names-Mary Ann Skilling


Ms. Skilling presented the names that Woodlands had submitted for their streets that are to be approved by the Mayor and Commissioners or to give recommendations for other names.  The names that they submitted are on the plans which she feels they need to look at.   The names will also have to be approved by the Cecil County Department of Emergency Services.  She believes that there has been a change requested with one of the names that Mr. Coudon had asked Mr. Hill to do.  He had asked him to change the name of Woodlands Boulevard because of the concerns with the Woodlands farmland.  

The Mayor indicated that he likes the last paragraph that Mary Ann has in her suggestions in keeping with the Woodlands theme instead of the basic street names shown on the plan which are Main Street, Liberty Street, First, Second and Third Streets.  
Ms. Skilling inquired if they prefer to go with the Woodlands theme and have Doug come up with some names based on that.

The Mayor indicated that he would prefer that the developer have a crack at that unless someone has a specific request.


Commissioner Linkey stated that she is ok with having Doug come up with some names but wanted to let it be known that she likes Mulberry Street as one of the names.


Commissioner Fox stated that it would tie into the old section of town too, with Cherry, Locust, and Elm Streets.  


It was determined that they would have Doug come up with some names for them to discuss at the next Work Session.
Woodlands Grading Letter-Mary Ann Skilling


Ms. Skilling presented a written request from Mr. Hill to start grading the Woodlands site which has come up often.  The County allows a grading permit once the Sediment & Erosion Control Plan is approved and bonded then the developer can go in and do mass grading.  The Town’s policy is that issuance of a grading permit has to come under our steps to implement not only the Sediment & Erosion Control and the Stormwater Management but also final development approval including execution and bonding of the Public Works Agreement.  Mr. Hill is requesting to be allowed to do the grading for this project while he still continues through the Perryville Planning & Zoning process of approval of his plan.   Ms. Skilling indicated that we did do this for Penn National although their project was on a fast track and there were different conditions for which we approved that as well as with the County.    

There was a lengthy discussion between the Board and the developer regarding where he is with his process and what permits he has at this point.  Other points that were made were the consequences if the Board allowed him to start the grading process without the proper permits in place and the project was abandoned.  Also discussed was taking a look at our policy to see if something needs to be put into place if we do allow grading to start without all of the proper permits in place to cover us in the event that the project is not completed.  Ms. Skilling indicated that she would like to work with the Planning Commission on streamlining this process.  A time limit was also discussed after the implementation of the Public Works Agreement if permission was granted for this grading permit.   The Forest Conservation Mitigation was also discussed, which in this instance only required a certain percentage of forest to remain based on the acreage.   After the discussion a motion was made.

MOTION was made by Commissioner Fox and seconded by Commissioner Tennis to approve a Zoning Certificate for grading after installation of Erosion and Sediment controls of Phase I Woodlands Perryville contingent of them complying with the bonding requirements with Cecil County Department of Public Works and the Soil Conservation District and the 24 month deadline will start once the Certificate is issued.  Two in Favor.  Two Opposed (Commissioner Linkey & Mayor Eberhardt.  Motion Denied.

Ms. Skilling indicated that she would try to come up with some guidelines so that this does not come up again.



Mayor Eberhardt stated that the Hollywood Casino request was scratched from the agenda.

Resolution 2009-21 Budget Amendments-Peggy Rice


Ms. Rice presented the budget amendments for FY 10, starting with the General Fund to the Workers Compensation Fund in the amount of $1,815 to allocate funds needed for the remainder of the year from the Mayor & Commissioner Contingency Fund.  The second was in the General Services Department to record insurance reimbursement for the Town vehicle due to an accident and increase Capital Outlay-other for the purchase of a new vehicle from the Mayor & Commissioner Contingency Fund.  The third was for the Police Department to allocate funds per actual expenditures.  For the Department of Parks and Recreation it is to reallocate funds for Department of Parks & Recreation expenditures and to recognize offsetting revenue from the Mayor & Commissioner Contingency Fund.  Waterway Improvement expenditures include clean- up of the Town Park from storm damage.  Rodgers Tavern was to allocate funds to repay Community Legacy Program loan (of the $50,000 loan, $41,200 was forgiven and $8,800 was to be paid by the Town to come from the Mayor & Commissioner Contingency Fund.  For the Water Fund it was to reallocate funds to overtime and reduce Capital Outlay for ¼ of the new accounting system, (this item was previously decreased in the General Fund).  

Mayor Eberhardt inquired what the balance would now be in the Mayor and Commissioner Contingency Fund after taking the requested amounts out.


Ms. Breder stated that we had added about $8,800 to the Mayor & Commissioners Contingency Fund in a previous Budget Amendment after the budget cuts were made bringing the M & C Contingency to around $29,000, leaving around $12,000 after subtracting these requested amounts out.

Mayor Eberhardt was not agreeable to the various line items coming from the Mayor & Commissioner Contingency this early in the budget year and feels that other line items should be reviewed to take these funds from.  


Ms. Breder spoke on behalf of Commissioner Brown who was not present to be able to justify her budget amendment requests for Rodgers Tavern and the parks and recreation department.   Ms. Breder stated that neither Commissioner Brown nor probably anyone else could have anticipated the $8,800 in the budget this year for Rodgers Tavern. The Community Legacy Grant for this project was probably done about ten years ago.  Ms. Breder stated that she was out there today with Nelson and the Rodgers Tavern is coming along very well. 

Commissioner Linkey inquired if the Rodgers Tavern budget could at least do a portion of the requested amount then if needed come back and request from the Mayor and Commissioners Contingency Fund.


Ms. Breder commented that the Rodgers Tavern budget is a bare bones budget.


Mayor Eberhardt brought up the parks and recreation budget amendment request.


Ms. Breder commented that cuts were made in the parks and recreation budget.


Mayor Eberhardt inquired about the Workman’s Comp. allocation and the Town vehicle line items.




Ms. Breder commented that the salary allocations were already taken into consideration when this calculation was done, the amount should have been left in there and not cut.  Ms. Breder stated that as far as the Town vehicle it was not anticipated that it would be wrecked and there was over $3,000 of depreciation from what we got from the insurance company.

Mayor Eberhardt inquired if we had a $20,000 quote from anyone for a vehicle.


Ms. Breder commented that she had looked on the State Department of General Services web site and there was really nothing on there suitable for our needs.  We would need at least a six passenger vehicle which is generally a higher price.  She indicated that this is up to them if they just want to work with the $16,900 that is in there.


Mayor Eberhardt felt that this budget amendment should be scrubbed, it is taking a third of the Mayor & Commissioner Contingency already and it is only the first quarter of the fiscal year.


Ms. Breder commented that we have made over $170,000 in cuts to the budget based on the State budget cuts and does not know where else it can be taken from.


Mayor Eberhardt commented that he does not know either but maybe some more cuts will have to be made.


Ms. Rice asked that they do pass the budget amendments for the Police Department and the Water Fund because they are shifting money within their budget.

MOTION was made by Commissioner Fox and seconded by Commissioner Tennis to approve budget amendments 10-05 & 10-08 and looking at the remaining budget amendments to see how they will be funded.  All in Favor.  Motion Carried.

Homestead Property Tax Credit- Ms. Rice

Ms. Rice read a memo regarding the Homestead Credit Rate which she had put together.  The Town of Perryville has not passed a formal Resolution to adopt a Homestead Cap Rate.  The Town’s rate has automatically defaulted to the County’s rate (108% currently).  The County Commissioners have until November 15, 2009 to change the rate for the current tax year.  I respectfully request that the board decide either 1.) to do nothing and have the Town’s rate automatically default to the County’s rate, or 2.) pass a Resolution to establish a Homestead Cap rate.

The County has not voted on their rate at this point.  If they vote to make theirs at 110% and we vote to stay with 108% then it would remain at the 108%.


The Mayor recommended staying with the 108%.


Mayor Eberhardt noted that in looking at the year 2011 with the 108% it drops down to $12,000,000 reduction where the 108% this year is at a $20,000,000 reduction which indicates that they are anticipating assessments to go down in 2011.   Mayor Eberhardt inquired if FY 09 was roughly the same amount as FY 10 is anticipated to be since he does not have those figures.


Ms. Rice replied that it was.  She mentioned that all of the other Municipalities in Cecil County are at 108% except for Port Deposit that are at 110%.
MOTION was made by Commissioner Linkey and seconded by Commissioner Fox to approve the Homestead Property Resolution 2009-22 with the Homestead cap rate of 108%.  All in Favor.  Motion Carried.

Crouse Construction Request-Denise Breder


Ms. Breder presented a request which was discussed at the Work Session from Crouse Construction for the Town to accept an existing 10' storm drain easement at Beacon Point versus the 20' storm drain that URS is recommending.


Mayor Eberhardt commented that at the Work Session he indicated that he was ok with it as long as Public Works was ok with it and if we had gotten an answer from them about that.


Ms. Breder stated that she had not followed up with them but if a motion is made can it be contingent upon Public Works being ok with that.

MOTION was made by Commissioner Tennis and seconded by Commissioner Fox to approve the 10' easement contingent upon Public Works looking at it to determine if 10' s sufficient.  All in Favor.  Motion Carried.

Postage Meter Lease 


Mayor Eberhardt commented that this was discussed at the Work Session and because it is a multi-year lease for the Postage Meter it must be voted on.

MOTION was made by Commissioner Linkey and seconded by Commissioner Fox to accept the 5 year lease of the Postage machine with Pitney Bowes.  All in Favor.  Motion Carried.

MOTION was made by Commissioner Tennis and seconded by Commissioner Fox to adjourn the November 3, 2009 Town Meeting to a closed Executive Session to discuss personnel matters that effect one or more individuals and/or consult with council to obtain legal advice on a legal matter at  9:08 p.m. All in Favor: motion carried.
Respectfully submitted,
Jackie Sample,
Town Clerk







