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 Town of Perryville

Public Hearing/Town Meeting Minutes

November 4, 2008
ATTENDANCE:  Mayor: James Eberhardt, Commissioners: Barbara Brown, Alan Fox, James Hansen, Gary Tennis; Town Administrator: Denise Breder, and Police Sergeant Chase Armington
Pledge to the Flag

The Public Hearing to hear public comment for rezoning of Townhouses in the R-2 District was called to order at 7 pm by Mayor Eberhardt.

Chris Rogers from URS gave a summary of the Public Hearing which was for an amendment to the Town Zoning Ordinance to revise certain sections of the Zoning Ordinance regarding Townhouses in the R-2 zone.  This was a result of some inconsistencies discovered in the Zoning Ordinance when reviewing a proposed Townhouse development in an R-2 zone.  After a series of work shops and meetings with the Planning and Zoning board and the staff and reviewing several options they came up with a way to amend the Zoning Ordinance to only allow Townhouses in an R-2 zone if it is part of a Planned Unit Development.  This is a master planned community that is intended to have a mix of dwelling types and creative open space; it is a floating zone just like a Mixed Use Development and would have to come before the Mayor and Commissioners for rezoning as part of the review process.  Another aspect of the Planned Use Development is the density, the mix of dwellings and the setbacks are determined by the Planning Commission during the development and review process which makes a more creative way to which the buildings are laid out.  Mr. Rogers summarized the changes that were part of the Ordinance; the first was amending Section 113.1a of the Zoning Ordinance Permitted Uses in the Mixed Use Development Zone.  It replaced section a. which reads all permitted uses and uses permitted with Special Exception in the R1, R2, NB and C2 Districts with Residential Uses-Single Family Detached, Duplex and Townhouses and Non-Residential Uses-All permitted uses, uses permitted by Special Exception with conditions in the NB and C2 Zones.  Another section amended was 161.1.310 by deleting Permitted with Conditions for Multi-family townhouses in the R-2 Zone.  It also amended Section 205.2 from Townhouses shall be permitted in the R-2, R-3, TC, CM and PUD Districts provided and replace with Townhouses shall be permitted in the R-3 District and shall be permitted by Special Exception in the TC and RM Districts provided.  Mr. Rogers commented that they held a Public Hearing on September 29 in which the Planning Commission recommended approval as written to come before the Mayor and Commissioners.  
Mayor Eberhardt inquired if a Planned Unit Development was restricted to a certain amount of acres.

Mr. Rogers commented that it must contain no less than five acres.

Mayor Eberhardt commented that he has the Planning and Zoning minutes before him and that it appears that there was no public comment.

Mr. Rogers stated that there was not any public comment at the Public Hearing, there was input at previous work shops but they did not show up for the Public Hearing.
Mayor Eberhardt asked for comments from the floor and there were none.

MOTION was made by Commissioner Brown and seconded by Commissioner Fox to close the Public Hearing at 7:10 p.m. All in favor; motion carried.
The Town Meeting was called to order at 7:10 pm by Mayor Eberhardt.
APPROVAL OF THE TOWN MEETING MINUTES 

MOTION was made by Commissioner Brown and seconded by Commissioner Tennis to approve the October 7, 2008 Town Meeting Minutes. All in favor; motion carried.
MAYOR’S REPORT


Mayor Eberhardt reported that an application has been filed once again to spread sewage sludge on a farm off of St. Marks Road.  The board sent a letter of disapproval to the MD. Department of the Environment as did the County because it is located in the County in which they responded that they are required by law to continue processing the permit and that if it fits all of the requirements they are going to approve it.  At this point he is not sure if they are scheduling a Public hearing or not.  Mayor Eberhardt commented that we also made our views known to our State Delegates and Senators as well.  Mayor Eberhardt reported that we were just made aware of last Friday that the Lt. Governor is holding a Water Summit meeting on Friday, November 7 from 1pm-4pm. at the HEAT Center to discuss water and wastewater issues in preparation for BRAC.  Mayor Eberhardt commented that he has a Memorandum of Understanding in the Mayor and Commissioners packets in which the Lt. Governor is expecting each party involved to sign at that meeting.  The parties involved are The State of Maryland, Baltimore City and County, Harford and Cecil Counties, and the Municipalities of Aberdeen, Bel Air, Cecilton, Charlestown, Chesapeake City, Elkton, Havre De Grace, North East, Perryville, Port Deposit, and Rising Sun.  Mayor Eberhardt commented that he spoke to our Attorney who advised caution in what we were committing too.  Mayor Eberhardt summarized 
contents of the document.  Mayor Eberhardt indicated that number 1 stated that the parties will work cooperatively to develop accurate capacity management plans to the current water system capacity, which we are already doing with both the water and wastewater.  Number 2 addresses working cooperatively to develop by July 1, 2009 a short term (5 year) plan and a long term (20 year) plan to address water supply issues.  Mayor Eberhardt commented that numbers 3 and 4 asks that by January 1, 2010 that detailed inter-jurisdictional and/or regional agreements and funding necessary to ensure the successful implementation of the short term plan; and by July 1, 2010, identify the agreements, funding strategy and schedule necessary to implement the long-term regional plans.  Mayor Eberhardt commented that there will probably be a lot of pressure for everyone to sign this on Friday but he is not comfortable with this because the Town of Perryville has invested a lot of money and have solved our water and wastewater problems.  Mayor Eberhardt commented that there are a number of other Municipalities that have not and he is not interested in funding someone else’s problems.  Mayor Eberhardt commented that after the first “Now therefore he would like to strike the portion of the sentence that states that the parties agree to assign appropriate staff and leave in that they will work together to take the following actions.  He would not be comfortable signing up for numbers three and four with not knowing what the funding is.

Commissioner Brown concurred with the Mayor regarding the agreement.

Commissioner Fox commented that he does not feel that this is about Perryville; he feels it is about other entities.


Mayor Eberhardt commented that it appears that the general consensus seems to be that the board is not comfortable with signing it as it is and if they were agreeable to asking that it be signed if the Lt. Governor allowed the changes that he mentioned are made.  

The board concurred with that.


Mayor Eberhardt reported that he attended the MML Convention in Cambridge which was well attended.  On Monday Mayor Eberhardt and Ms Breder are working with Cecil County to award an Economic impact study in relation to tele-video lottery terminals if the slot referendum passes tonight, this would be paid for by the proponents of this not by the Town.  The study should be finished sometime in January.  Mayor Eberhardt and Commissioner Brown conducted a tour for two bus loads of people from Fort Mammoth, New Jersey in relation to BRAC which was hosted by the Cecil County Economic Development Commission and Doug Hill’s Company provided lunch for those people at the Perryville Middle School.  Mayor Eberhardt is initiating an effort to start an oral history of Perryville and he has spoken to the Principal of Perryville High School and they have a video recording department and cameras at the school and we are looking to 

partner with them to assist with this effort and are looking for names of people that may have a long history in Perryville before a lot of the knowledge is lost.
COMMISSIONER’S REPORTS –

COMMISSIONER BROWN’S REPORT-

Announcements:


Please remember the Toys for Tots campaign.  Donations may be brought to Town Hall where they will be picked up periodically by the Marine Corps Reserve.

October 15, 2008
Mr. Josh Lyons began his employment with the Town as the new 




Crewperson for Parks & Recreation.  If you have an opportunity,




please say hello and welcome.  Josh comes to us with a degree in 




parks management and has hit the ground running.  He has 




relocated here from Annapolis.  Josh’s role will be to manage all




park facilities, i.e., Rodgers Tavern, the Boat Launch, the 




Community Park, the mini-park, etc.

November 20, 2008
Perryville Greenway Meeting will be here at 10 a.m.

November 24, 2008
(On or about) the float at the boat launch facility will be removed 




for winter.

Meetings Attended/Project Updates

Month of October
I want to say that the Scout Camporee held in the Community Park 




was an outstanding success.  I visited and was truly in awe of the




activity.  Every amenity in the park was being used.  I also wanted




to thank everyone that participated in the parade and Autumnfest 




as well as our police officers for their assistance at the Middle 




School.  




I met with members of the State’s Attorney’s office concerning use 




of the Community Park for an event next Spring and have been 




asked to serve on the planning committee.  I attended an 




informational Cedar Corner Annexation meeting, volunteered at




the Welcome Center two Sundays at Perryville Outlets, met with 




Dave Wilson of R C & D, and our Planner concerning the 




Shoreline Erosion problem at the park, met several times with 




those involved in the restoration of Rodgers Tavern as well as 




other on-going projects.

Oct. 23, 24, & 25
I attended the MML Fall Convention in Cambridge.

November 1, 2008
Along with Mayor Eberhardt I met with BRAC bus tours here and 




gave our visitors information on Perryville as the buses traveled

through town.  It was a very interesting experience to talk with these visitors.


I do hope everyone has voted and I want to wish everyone a very Happy and Safe

Thanksgiving.


Commissioner Brown announced that she had an event form in the board’s packet that was a request from the State’s Attorney’s Office to use the Perryville Community Park for a Memorial Service for the MD Eastern Region for Families of Homicide Victims.  Commissioner Brown commented that it is the first time that Cecil County will host the event and they were looking for a spot to be able to accommodate this and were determined that our park is where they wanted it to be.  Commissioner Brown is looking for the board’s approval for them to use the park on April 26 of next year and to waive the fees.  

Mayor Eberhardt wanted to make sure that it was not the same day as the Riversweep.


Commissioner Brown commented that it is not that Saturday.

MOTION was made by Commissioner Brown and seconded by Commissioner Fox to approve the use of the park and waive the fees for the State’s Attorney’s Office and the Cecil County Sheriff’s Office on April 26, 2009. All in favor; motion carried.
COMMISSIONER HANSEN’S REPORT-
PLANNING & ZONING UPDATE

October 2008

PLANNING & ZONING:

No meeting was held during the month of October.
Board of Appeals:
Welcome to the new members of the Board of Appeals, Timothy Thompson, Mike Salmon, and Henry Bennett, who attended their first meeting on October 27, 2008.

The Board of Appeals held a public hearing/meeting to review File No. AP2008-01- Appeal Request – Denied Zoning Certificate for existing new construction of 6’x60’ overhang roof on side of dwelling at 538 Susquehanna Avenue; PROPERTY OWNER & APPLICANT:  Joseph C. Conner;  LOCATION: 538 Susquehanna Avenue, Perryville, MD; Tax Map 801, Parcel 581, Zoned R-3.  The Board voted unanimously to deny the appeal request and upheld the decision made by the Zoning Administrator.

The Board suggested to the applicant to submit an application for a variance and a reduction or elimination of additional fees associated with a new application would be requested from Mayor and Commissioners.  The Appeal application was submitted with a check in the amount of $250.00, and actual cost of the ads in the Cecil Whig was $74.40.  A variance application fee is $150.00, and will also need to be advertised. 
In order to meet the deadline for the November 24th meeting, applications must be submitted by Friday, October 31st.  Mr. Connor submitted a variance application on October 28th, with a check for the application fee.  If it is decided that additional fees will not be required, the check can be returned.  
Further review will be done of the property to determine if it is in the Critical Area and how storm water runoff will be handled.


There was some discussion regarding Mr. Conner’s application for a variance between the Mayor, the board and Ms. Breder.  Mr. Conner will have to come before the Board of Appeals to file a variance request and if he chooses to ask for a reduction in fees; he will have to come before the Mayor and Commissioners for approval.  Mr. Baynes commented that there are several other fees that we incur involved in this process that need to be taken into consideration.
COMMISSIONER FOX’S REPORT-

Commissioner Fox apologized for any inconvenience that may have occurred for him not being able to attend last months Town Meeting; he had to be in Washington DC that day.  On October 6 he and some of the board members interviewed the final candidates for the Board of Appeals.  Commissioner Fox attended the MML Convention on the 23rd through the 25th  of October.  The workshops that he attended during that Convention were the Structure of Municipal Government, Preparing for a Municipal Audit, and the Basics of Risk Management.  Commissioner Fox worked on a tri-fold brochure this month which will be used in conjunction with the BRAC relocation effort
 from Fort Mammoth it was printed and has been used.  Commissioner Fox is also continuing to use a multi use folder type of a handout that can be used for BRAC and hopefully other things.  On the 28th Commissioner Fox attended the progress meeting of the Wastewater Plant Construction Project in which Ms. Breder, Andrew Fasnacht, URS, and Wickersham Construction attended, progress of completed work was reviewed and projected schedules were discussed.  Later in the afternoon that same day Commissioner Fox attended the progress meeting for the Water Treatment Plant.  In attendance at that meeting was Ms. Breder, URS, Larry Frasier, J.L.W, and Zenon representatives where completed work and project schedules were discussed.  On the 11th of the month Commissioner Fox watched the Fall Parade and attended the Fall Festival.  One operator, Craig Willison, at the Water Treatment Plant passed all of his testing and once he puts in his time requirements he will become a fully licensed operator by March of next year, which will give us four licensed operators.  J.L.W continues to make progress on the final stage of construction on the new water treatment facility.  Zenon will be testing new equipment over the course of the next several weeks.  All of the plant employees attended a Self Contained Breathing Apparatus Training Session   Larry Frazier wanted to the thank Aaron and the Public Works employees for their timely response for a needed repair to an existing valve at the Plant.  At the wastewater facility for October the contractor continues to work on the new Wastewater Treatment Plant Project.  Discharge parameters continue to meet levels much lower than the permit requirements.  We continue to operate one primary tank with the other one on standby mode.  Our plant polymer system remains off.  They reduced the chlorine and sulfur dioxide feed rates and drained and cleaned the chlorine tanks.  Material Safety Data sheets were installed on the info board.  On October the 7th, Ed Class from the Maryland Department of the Environment conducted a compost operations inspection and the required quarterly compost test inspections were successfully conducted.  A representative from Carlton Industry stopped by the plant to check the RBC media at the plant; this company recycles plastic and was looking to see if they could recycle the media.  On October 28th a site visit was conducted by Maryland Rural Water.   On October 31st Commissioner Fox received an e-mail from Ms. Breder regarding a serious situation with the I-95 Tower where shut-off valves keeping it from being completely filled failed and we had an erosion problem at one of the structural supports.  URS has stepped in and given us some cost estimates on getting this repaired.

Mr. Pampuch commented that the bids should be received by tomorrow for the erosion repair and awarded by Friday.


Commissioner Brown wanted to thank Commissioner Fox for getting that brochure put together, he designed it and put it together and as he stated he is working on putting together an informational packet.


Mayor Eberhardt indicated that this was funded from somewhere else.

Commissioner Fox commented that it was by a grant from Cecil County in the amount of $1,000.

COMMISSIONER TENNIS’ REPORT-
Commissioner Tennis reported that he also attended the MML Convention in Cambridge.  Commissioner Tennis wanted to thank the Police Department for their presence during Trick or Treat.  

Public Works Report

Setup and cleaned for the Autumnfest and Parade.  Replaced air compressors to repair sewage pumps at the Riverview Hills Pump Station.  Installed new pump at the Frenchtown Pump Station.  Put new decals on the town vehicles for better identification by town residents.  Installed back up alarms on vehicles to comply with IWIF safety concerns.  Cut down dead tree by the Perryville Police Department.  Installed eye wash stations at sewage lift stations.  Installed exit bar on the door in the conference room.  The door now serves as an exit in case of emergency.  Ordered outswing door with exit bar for the meeting room door to meet public emergency exit standards.  Repaired electrical and egress issues after MOSHA inspection.  Currently addressing erosion issues at existing I-95 tower.  Properly disposed of hazardous materials from the DPW shop during the “Cecil County Hazardous Waste Day.”  Repaired a water main break on Sumpter Drive on 10/22/08.  The repairs were made in approximately 3 hours and only affected about 10 residences.  Removed 8” valve at water treatment plant that was causing restricted flow to the new tower project.  Picked up yard waste on two occasions this month.  

Mayor Eberhardt commented that the Police were also passing out candy on Halloween as well.  The Halloween Party was on the 24th while we were at the Convention, I understand that it went well but we clearly need volunteers for these kinds of events.  Mayor Eberhardt also wanted to make sure that a letter gets sent to the Perryville Elementary School congratulating them on the trophy that they received for the reading that they did; the most in the County.

Mayor Eberhardt asked Mr. Prouty if when filling the new tower and having the I-95 Tower if the water flows to the new tower then to the I-95 tower then serves the Town, or would they operate independently to serve the Town.  

Mr. Prouty indicated that they are connected and are at different elevations so the water is pumped into the piping system that both serves the Town and fills the tanks all at once.  The valves at the base of the I-95 tower and the valves at the base of the new tower control how much water can go up into the tank because if we just filled the newest tower 
which is the highest tower water would be falling out of the other tower unless there was a valve that sensed the difference in water height and closed the valve on the overflow so
they don’t overfill the I-95 tower.  While the treatment plant pumps clean water into your system and the tanks are being filled water is also being used by the Town.  If the pumping is during the day there is a lot of water that goes into the Town and not as much into the tanks, if they are operating at night very little goes to the Town and most of the water that is produced that day goes into the tanks.  Mr. Prouty was talking about the system as it will be in about a week.  Now you have the Route 40 and I -95 tower that are on line providing water pressure in the taps throughout Town, which is about to stop and the new tower is full of water and the tests for the bacterial content of the water will take place.  It takes 24 hours to get the results back so by the end of the week we should have a new working clean 1 million gallon tower on line and at that time the Route 40 tower can be taken down and you are working on the new systems of valves and controls.

Commissioner Hansen commented that he was looking at the Water Tower on I-95 the other day and was told that the indicator at the bottom of the tower telling whether it is almost full does not work.


Mr. Pampuch indicated that there have been problems with it occasionally over the past few years and it has been fixed but recently it has broken again, which would cause the tank to overflow and cause erosion to the base.  The operators are manually reading the gauge.  Mr. Pampuch commented that all of this will be corrected when the new system and equipment is in place.  Mr. Pampuch indicated that they will redirect the flow from the overflow pipes so it will not erode the same area that it has been.

Commissioner Hansen inquired if it would be extended longer with another pipe.  


Mr. Pampuch commented that an elbow and hose has been ordered to get the discharge to flow downhill.


Commissioner Fox indicated that this was getting taken care of today.


Commissioner Hansen commented that this problem has been there for a number of months and possibly a year, he inquired why it was not taken care of then instead of now, which is going to cost a lot more to repair now.

Mr. Pampuch commented that they noted the problem when they were visiting the site with a contractor who is installing the new control equipment a week or so ago, we immediately contacted a geotechnical engineer to look at it and then another geotechnical engineer then contacted a structural engineer for a third opinion.  We then made a recommendation based on their findings of the urgency to have it repaired.  
Water Treatment Progress Report-Mark Prouty-URS
There are 20 days until substantial completion with a date of November 11, 2008, and 50 days until final completion with a date of December 11, 2008.  It is his opinion that based on the observations of the work by Zenon that the contractor will come back to us asking for an extension of time.  It does not appear that all of the troubleshooting will be done in the 20 day time frame. Another item that has come before us is the planting of the trees that are part of the critical bay permit; they are asking that we allow them to put that off until the spring for a better chance of success and we have talked to the critical bay people and they do not have a problem with that modification in time.  We are looking for an extension of the contract for just that one item of work which is still in the works.  Progress meeting No. 17 was held on October 28, 2008 at the project site was held.  Pay request number 18 was received in the amount of $190,600.98 which we recommend payment for.  

Mayor Eberhardt inquired if the extension of time request from the contractor regarding the Zenon work will be to the substantial completion time.

Mr. Prouty indicated that it would be the substantial completion date because he does not feel that they will not be where they need to be by next week which is the substantial completion date and they will provide and explanation for not meeting that need.
Mayor Eberhardt inquired if he had any idea on the length of the extension they are looking for.

Mr. Prouty estimated that it would be about 30 days but does not know for sure.  Mr. Prouty indicated that the items that were accomplished were listed and that Commissioner Fox covered most of them.  Mr. Prouty indicated that they have requested payment in the amount of $188,567.98 which they are recommending payment for.
Ms. Breder indicated that there is a discrepancy between the requested amount in the letter from Mike Fessler and the amount that Mr. Prouty is requesting.  Mr. Fessler is referencing the amount of $190,600.98.  


Mr. Prouty asked to see his letter because he does not have that.  After reviewing Mr. Prouty inquired if they would allow the payment based on the contingency that we work out the correct number between the two pay requests that we have.

Mayor Eberhardt suggested approving it that way provided that Mr. Prouty works out the figures with Denise to get the correct request for payment.

MOTION was made by Commissioner Fox and seconded by Commissioner Brown to approve payment request #18 contingent upon Ms. Breder and Mr. Prouty coming up with the correct amount for the payment. .All in favor; motion carried.
Waste Water Treatment Progress Report-Mark Prouty-URS

Progress completed since the last report was excavation for the SBR tanks being completed and the stone base was placed.  All excavated material was hauled to the Reed Bed embankment for embankment formation.  70% of the Reed Bed embankment is completed.  Hospital wastes and soft soils from the reed bed excavation were removed.  Temporary sheeting for the Influent Screen Building excavation was installed.  Reinforced concrete columns for the Influent Pump Station Building were installed.  Electrical conduits were delivered at the site.  TV inspection of an existing 8” pipe that was proposed for reuse was initiated.  Pay request number 3 was received in the amount of $344,133.00 which we recommend payment for.  


Mayor Eberhardt inquired if we were going to have excess material or bringing in borrowed material since we are doing a lot of excavation.


Mr. Prouty commented that we usually do our design where we have a cut and fill analysis and we usually provide about 10% excess material just in case there is the need, there was an over excavation required to remove all of the trash, which will be filled with borrowed material so that it is not spongy at the bottom in the future.
MOTION was made by Commissioner Fox and seconded by Commissioner Brown to approve payment request #3 in the amount of $344,133.00 to Wickersham Construction and Engineering, Inc.  .All in favor; motion carried.
Water Distribution Request for Payment-Kevin Pampuch-URS

Mr. Pampuch stated that he has pay request number 16 that is unsigned by us, submitted in anticipation of filling the tank in accordance to what we talked about in our last meeting.  Mr. Pampuch commented that the tank is now full as of yesterday, so today we provided a letter to Denise recommending that the Town make payment; it does include the reduction in retainage that we discussed at the previous meeting.  Mr. Pampuch commented that there are no leaks and they are scheduled to draw a bacteria sample tomorrow morning which takes about 24 hours for results.  The reduction in retainage is 2 ½ times the balance of the work to be finished, the amount is $87,244.46.
MOTION was made by Commissioner Fox and seconded by Commissioner Brown to approve payment request #16 for the Water Distribution Services.  All in favor; motion carried.
ADMINISTRATORS REPORT-Denise Breder
Town Administrator’s Report 

Town of Perryville, MD

November 4, 2008

· Annexation – Cedar Corner LLC property

· October 7th met with Mr. Sussman and Board members to discuss the proposed annexation agreement for the Cedar Corner LLC property; also, at the October M&C work session Mr. Sussman, Mr. Geraghty (the petitioner for annexation) and his attorney were present to continue discussions on the terms and conditions of the annexation agreement.
· The next meeting related to this proposed annexation is scheduled to be concurrent with the November 18th work session to start at 5:30pm, please mark your calendars accordingly.
· Pier Project update:


· Still waiting on the S&E plans to be approved and the planting mitigation plan to be finalized.
· October 7th MOSH conducted a spot inspection of Town Hall based upon a complaint that had been filed.  Ms. Bettina Lucas was the inspector.  MOSH found the following for which the Town has received verbal requirement to correct (I am awaiting written confirmation from MOSH):

· Miscellaneous electrical work including: outlets that weren’t working properly, generator wiring that needed to be corrected

· Exit / Not An Exit signs that needed to be installed 

· a fire escape plan that needs to be done 

· a door that needed to be turned to open in the other direction and other doors that need emergency exit push bars 

· boxes that needed to be moved to allow for better ingress / egress

· An asbestos survey that needs to be completed

Most of the work is done and the rest is in process.

· Received the written citation from MOSH for the wastewater plant inspection that had occurred in August.  Everything in that citation had already been complied with and MES prepared the response to the citation on behalf of the Town.  There was no penalty associated with the citation.  We are still awaiting the citation as related to the visit by the Industrial Hygienist that followed the initial MOSH inspection at the WWTP.  It is the visit from the Industrial Hygienist that necessitated contracting with MES to prepare the Process Safety / Risk Management Plan.  That plan is in the process of being written by Sue McCauley of MES. 

· October 9th met with Mr. George Coudon regarding the renewal of the Public Officials Liability insurance.

· October 15th participated in the Safety Committee meeting to give some direction to the committee on what is expected of the committee and how to organize themselves.

· October 21st Prepared for and attended a Mayor and Commissioners work session.

· October 22nd Met with County representatives, Administrator Wein and Dave Mahaney, as well as Nancy Rase and Kathy Ebner from Homes for America to discuss the project that Homes for America intends to do in Perryville at Concord Apartments.  After the meeting I visited Chesapeake Apartments in Elkton, which is a senior’s apartment complex, villa style, owned by Homes for America.  The exterior of the apartments was tidy and looked in good shape (I was told that they just had new siding put on the buildings).  I also spoke with the onsite property manager who gave me some insight into the programs that are run for the seniors at the apartments and the oversight by Homes for America.  Homes for America conduct spot inspections and receive reports from the property management company.  I was also told by the property manager that the next improvement for that particular apartment complex is to renovate the community room and to put new roofs on the apartments.   Cecil County has since sent in a letter waiving the permit fees for this proposed project in Perryville.

· October 23rd – 25th Attended the Fall MML Convention in Cambridge, MD.  I completed my Certificate for Excellence in Local Governance at this conference by taking the three Core classes of Structure of Municipal Government, Employment Issues and Basics of Risk Management, and one Elective of Preparing for a Municipal Audit…Are you Ready?.  I learned a lot of useful information in these classes and look forward to putting it into practice in Perryville – in fact I did prepare a memo to staff after the conference giving direction on some insurance issues that I learned in the Basics of Risk Management class.  Thank you. 

· October 28th attended the Maryland Department of Planning Smart Growth Listening Session held at Aberdeen High School from 6:30 – 8:15 pm.  Provided some written comments as feedback to MDP.  

· Reviewed the draft audit report for fiscal year 2008.  Prepared the Corrective Action Plan for the concerns that were addressed by the auditors.  Worked with Ms. Peggy Rice to prepare the Management Discussion and Analysis Report that is part of the audit report.   
· Did some follow up work to both last month’s Town meeting and the work session, writing letters etc…
· Met with Mrs. Dianna Battaglia for approval of zoning certificates. 
· In follow up from last month’s Town meeting, a letter was sent to the Beacon Point HOA explaining the vote that was taken in regard to drawing down the bond to complete the monumentation work in the development.  However, within a few days after the August Town meeting, I received a written request from Beacon Point Property LLC (Crouse Construction) regarding an alternative to full monumentation of the development.  That request was subsequently put to the Board at the August work session, a letter explaining the Board’s thoughts on the request was sent to Mr. Crouse, and the request is the subject of a vote tonight.  Follow up: Met with David Dodge, Walt Noyes and Kevin Pampuch on September 22nd to see the actual proposed 
· of monumentation.  Mr. Noyes (Crouse’s consultant) on October 3rd provided a diagram with the proposed work.  I haven’t had the opportunity yet to discuss this with Kevin, but that should happen this week.  November Town meeting follow up:  On October 9th Kevin Pampuch and I discussed the proposed work that was provided by Walt Noyes, and Kevin provided a response requesting some corrections based upon our conversation.  We are awaiting a response from Crouse Construction / Walt Noyes / Smart Growth Land Management Corp.
Ms. Breder also reminded the board of the Landlord/Tenant Ordinance Public Hearing this Thursday at 6 p.m.


Ed Thompson, the Unit Commissioner for the Cecil District Boy Scout Troup 144 and Cub Pack 331, and Rob Billings the District Executive, wanted to thank the Town Commissioners for allowing them to hold there Camporee out at the park and presented the Town with a Certificate of Appreciation.  
Treasurer’s Report


Ms. Breder reported that the bank balance for PNC bank was $1,302,126.39, the bank balance for the Maryland Investment Pool was $2,919,347.43, for Bank First $2,500, and for NBRS it is $70,149.70, for an overall total of $4,294,123.52.


Ms. Breder indicated that because of the audit there was not a financial report this month, she spoke to the Financial Coordinator and there should be at least two months caught up for next months meeting.


Mayor Eberhardt inquired about the status of shopping around for other banks.


Ms. Breder indicated that we need to get back to getting that done.

Perryville Police Department Outreach Program-Chase Armington

There were 35 individual appointments, 5 parent appointments, and 4 group/Life Skills Classes.  

Activities:

Community Service Days were 10/8, 10/9, 10/10, 10/31.  

10/2  Open House Celebration

10/10 “Wii Night” in partnership with the Cecil County Library

10/11  Perryville Parade- (OP won two awards)

10/17  Washington DC trip (Holocaust, National History Museum, Smithsonian, The Capital).

10/24  Eastern State Penitentiary

10/30  Pumpkin Carving Contest

Every Tuesday Evening at 6 pm:  “Life Skills” Classes
Monthly Police Report-October
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	FEB
	MMAR
	APR
	MAY
	JUNE
	JULY
	AUG
	SEP
	OCT

	 CRIME
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	ROBBERY


	           1 
	
	   0
	2
	0
	0
	0
	0
	2
	0

	ASSAULT


	           8
	     2
	   8
	5
	4
	5
	4
	4
	5
	7

	BURGLARY


	           1   
	     0
	   0
	3
	1
	0
	0
	7
	1
	2

	
	
	
	
	
	
	
	
	
	
	

	THEFT


	
	         21
	   12
	  17
	10
	13
	15
	17
	4
	19
	13

	AUTO THEFT


	           0
	     2
	   1
	0
	0
	0
	0
	1
	1
	0

	
	
	
	
	
	
	
	
	
	
	

	CDS


	
	           4
	      1
	    2
	1
	1
	1
	1
	4
	2
	1

	DISORDERLY

	          12
	      7
	   15
	12
	8
	21
	22
	16
	35
	23

	MDOP


	
	          10
	      6
	   12
	2
	10
	6
	14
	9
	5
	8

	ADULT ARRESTS


	            2
	     4
	    3
	4
	7
	1
	17
	6
	15
	6

	JUV. ARRESTS


	            2
	      0
	    3
	0
	0
	4
	3
	8
	2
	2

	TRAFFIC
	
	
	
	
	
	
	
	
	
	
	

	CITATIONS


	           12
	      3
	    15
	9
	18
	15
	11
	6
	15
	20

	WARNINGS
	           10
	    32
	    20
	25
	20
	11
	12
	9
	20
	25

	SEROS
	            8
	      9   
	     5
	8
	10
	6
	5
	5
	12
	27

	PARKING VIOLATIONS
	
	
	
	
	
	
	3
	0
	
	

	BOAT RAMP VIOLATIONS
	
	
	
	
	
	
	2
	0
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	ACCIDENTS
	
	         11
	      7
	   
	9
	5
	8
	7
	10
	13
	15

	CALLS 
	
	        220
	122
	   236
	209
	220
	207
	256
	229
	299
	254


Police Report
10/5  Called out for an attempted homicide at the Food Lion

10/12  Called out for a homicide at the Relax Inn

10/15  Attended SALT meeting at Fairgreen

10/24  Interviewed new candidate


Sargeant Armington reported that there were two letters of Commendation received.  Sergeant Armington reported that the first letter was from the State’s Attorney’s Office for Officer Danielle Follosco for attending and making an excellent presentation at her first grand jury trial the day after completing the midnight shift.  The second Commendation letter was from the Special Investigative Unit at the Amtrak Police Department for Sergeant Armington and Officer Follosco’s assistance in response to a theft in progress of Amtrak’s copper wire at their maintenance facility which resulted in an arrest of a subject.

Mayor Eberhardt announced that the Outreach Program was going to be making a presentation at the Governor’s Conference on Saturday regarding the program and its impact on the community and will be receiving an award for the program.


Commissioner Tennis wanted to comment that none of the homicide related incidents involved local residents they were from out of Town.


Commissioner Brown wanted to thank Chief Daly who took time out of his schedule to answer questions on crime for the BRAC Tour on Saturday.  

FROM THE FLOOR

Betty Thompson, who resides at 1646 Ingleside Avenue, thanked the board for getting the pump station fixed up there way it has made a big difference and for putting the stripe in the road on Cedar Corner.
OLD BUSINESS

Mayor Eberhardt presented the Zoning Amendment for Ordinance TA2008-04 which a Public hearing was held on earlier, he asked for a motion.

MOTION was made by Commissioner Hansen and seconded by Commissioner Brown to approve Ordinance TA2008-04.  All in favor; motion carried.
NEW BUSINESS-

Chris Rogers presented that Woodlands Public Works Agreement which covers the proposed Water and Sewer improvements in Coudon Boulevard that will eventually serve the Woodlands development.  At this point no rezoning has occurred and the development plans are still in the process of being reviewed and approved.  The developer has gone ahead and submitted and received approval from our office for the water and sewer infrastructure that extends all along Coudon Boulevard from Route 40 to Route 7.  We have taken the typical Public Works Agreement and modified it somewhat to cover this unique situation because it is not the typical Public Works Agreement associated with development that is nearing its final stages of approval.  This is basically stating that once the water and sewer infrastructure is started that it will be completed in accordance with the approved plans.  Mr. Rogers noted that there is unique language in it one of which is on the first page on the last Whereas the developer acknowledges that construction of the water and sewer infrastructure in no way implies or guarantees approval of the rezoning or subsequent Site Plans or Subdivision Plans and that the Developer is proceeding at their own risk.  A revision was made to the sewer plan that was previously submitted when the first Woodlands project was presented; it is now running down Coudon Boulevard staying away from the wetlands area.  Mr. Rogers further indicated that there is no water and sewer capacity being allocated with this particular Public Works Agreement.  The infrastructure will not change even if things get moved around on the land development side.  

Mayor Eberhardt inquired if the lines for the infrastructure would be completed, tested, and in service and connected to our water system regardless of whether or not the development has moved along.

Mr. Rogers indicated that they would be, the sewer line will serve a function, it will be diverting flow from the Gotham Bush area that currently comes down to the middle of Town, down Aiken Avenue and the road east of Aiken Avenue relieving some of the bottleneck in Town.  


Mayor Eberhardt commented that he sees that there is a one year warranty he inquired if there was any concern regarding any issues that may develop after connected that would happen after the one year warranty is up. 


Mr. Baynes commented that this would probably fall under any subsequent Public Works Agreements for this development.  

Mr. Rogers indicated that the testing is such that you would observe problems during that testing and as part of the punch list process and the dedication process of accepting those lines in the Town system.  

Ms. Breder inquired if the cost estimates have been approved and if so if he had them with him.


Mr. Rogers indicated that they had been approved but he did not have them with him tonight.



MOTION was made by Commissioner Tennis and seconded by Commissioner Brown to approve the Public Works Agreement.  All in favor; motion carried.

The next item was Resolution 2008-17 regarding the Homes for America proposal that we agreed in endorsing the project for during the last Town Meeting.  Mayor Eberhardt had some suggestions regarding the wording of the Resolution, on the first Whereas it reads that there is a significant need for decent, safe and sanitary and housing for families of low or limited incomes, he would like affordable housing added after sanitary.  The other item was in the fourth Whereas to scratch where it references the regulations and Departmental requirements necessitate approval of the Project and the project financing, he would like and the project financing removed.  Mayor Eberhardt commented that he would also like the portion that reads that we have approved a contribution to the Project, in the form of a Payment in Lieu of Taxes; .to end the sentence with a contribution to the Project.

Commissioner Brown questioned the part that it references just the Mayor endorsing it.

Mayor Eberhardt commented that it is before the board to vote tonight and the Mayor signs it.


Mr. Baynes indicated that the wording is a little awkward but the first sentence states that it is a Resolution for the Town of Perryville.

MOTION was made by Commissioner Tennis and seconded by Commissioner Brown to approve Resolution 2008-17 with the changes as noted.  All in favor; motion carried.

The next item on the agenda was the heating fuel bids, we received two bids, one from Alger Oil at $2.17 per gallon and the other from Griffith Oil was $2.31per gallon.

Ms. Breder indicated that both of these prices were fluctuating prices.


Commissioner Brown inquired if we do not enter into a contract if they would still deliver.


Ms. Breder indicated that they probably would but you would not get a maintenance contract if you did that.

MOTION was made by Commissioner Hansen and seconded by Commissioner Fox to approve the bid for Alger Oil  Four in favor; 1 nay (Commissioner Brown) motion carried.

Ms. Breder indicated that the next item was for snow removal which is the second year of a three year contract with McGuirk Construction, with provisions for prices to be evaluated each year.  The price of the backhoe has only increased by $10.

Commissioner Brown commented that he has not increased his prices that much and he is willing to help us so she has no problem awarding him the contract.
MOTION was made by Commissioner Brown and seconded by Commissioner Tennis to award the snow removal contract to McGuirk Construction.  All in favor; motion carried.
MOTION was made by Commissioner Brown and seconded by Commissioner Fox to adjourn the November 4, 2008 Town Meeting at 9:05 p.m.  All in favor; motion carried.
Respectfully submitted,
Jackie Sample,
Town Clerk







