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 Town of Perryville

Comprehensive Plan Public Hearing Minutes

December 1, 2009
ATTENDANCE:  Mayor: James Eberhardt, Commissioners: Alan Fox, Michelle Linkey, Gary Tennis, Town Administrator: Denise Breder, and Police Chief Vince Wernz.

The Town of Perryville Comprehensive Plan Public Hearing was called to order at 6:45 p.m. by Mayor Eberhardt.

Mary Ann Skilling, the Town Planner, summarized the proposed Comprehensive Plan for the Town of Perryville.  Ms. Skilling stated that the Town has been working on the Comprehensive Plan probably for about the last five years.  They have been looking into ways that the Town wants to grow and some of the things that have been accomplished and the goals and objectives for this research.  The legal basis for the Comprehensive Planning is found in Article 66B of the Annotated Code of Maryland which is the Zoning Planning enabling legislation from which the Town of Perryville derives its powers to regulate land use and sets forth the minimum requirements of the Plan which includes, among other things a statement of goals and objectives, principles, policies, and standards.  The Comprehensive Plan is the official statement of the Town Commissioners of Perryville setting forth policies concerning desirable future growth.  The Plan is comprised of several major elements that formulate the policies that guide future growth and development.  These elements are Municipal Growth, Revitalization, Water Resources, Community Facilities, Transportation, Sensitive Areas, Housing, Mineral Resources, and Commercial Fisheries.  

The Comprehensive Plan will serve as a guide for making public and private decisions regarding the Town’s growth and development.  The plan is not intended to be a static document.  It can be changed by the same process as we have dealt with now, the Planning Commission approves it then the Mayor and Commissioners approve it through a series of Public Hearings.  The Plan presents a future vision for the Town through the year 2025 along with bringing that vision to fruition.  The overall vision for Perryville is to promote Perryville as a growth center for Cecil County while creating an attractive community setting and protecting the natural environment.  This Plan becomes the guide and after that we look at the Zoning Ordinance, Subdivision regulations and the Capital Improvement Budget.  These documents and others, when used concurrently, are the basis for directing and managing growth in Perryville.  

Chapter I provides a historical background including a historical link with the railroad industry and an aesthetic tie with the past through its historic landmarks and history dating back to the pre-Revolutionary War Era.  It also includes a Socio-Economic Background including population projects prepared by the Maryland Department of Planning and the Wilmington Metropolitan Council.  Data suggests that the population for Perryville could reach 6,336 by the year 2025 with the impact of BRAC.

Chapter II involves Land Use and focuses on accomplishments realized since the previous Comprehensive Plan and Goals and Objectives for the future and strategies for achieving the “vision”.  Priority initiatives included the Boat Ramp and the Boardwalk at Rodgers Tavern which is now in to connect to a larger focus of the Greenway Trail that goes through Town and will be part of the East Coast Greenway eventually connecting to Pennsylvania.  


Chapter III is the Municipal Growth Element which is a new element mandated with the passage of HB 1141.  This mandates all Municipalities to establish where and how they want to grow.   There were three scenarios that were used to perform the Perryville development capacity.  First being capacity inside the current Town boundary based on current zoning and capacity in the growth area based on existing County zoning.  Second being capacity inside the current Town boundary based on current zoning and capacity in the growth area if the entire area was annexed into Perryville and zoned R1, a low density residential zoning district that achieves approximately 3.3 dwelling units per acre.  Third being capacity inside the current Town boundary based on current zoning and capacity in the growth area if the entire area was annexed into Perryville and zoned R3, a high density residential zoning district that achieves approximately 8.5 dwelling units per acre.  These scenarios are intended to show a range of possible outcomes for Perryville if certain conditions occur.  Realistically, growth will probably not occur exactly like either of these scenarios it would likely be somewhere in between.  Scenarios 2 and 3 assume that water & sewer service would be extended to all areas in the growth area in order to achieve the allowable density under zoning.  There are approximately 445 parcels in Perryville’s growth area making up approximately 2,713 acres of land.  The growth area extends to the North up to Rt. 222 and to the South it extends to the Veteran’s Center and to the East it goes out to Jackson Station Road.  There may be some homes or parcels in those areas that may want or require water and sewer hookup from the Town and ask that it be extended to these areas.  The last part is what we call our future growth area which is an area up to the North which is including Mt. Ararat Farm which is a very future growth which is not even counted in our calculations because it is such a large parcel of land it is pretty much a Town in itself.  Within the current boundary the development capacity is approximately 698.  Currently, based on County zoning, the capacity in the growth area is 4,080 dwelling units.  A chart summarizes the Development Capacity by the three scenarios beginning at 4,080 dwelling units up to over 12,000 dwelling units should we annex all of that land.  A lot of people want to be annexed into Town because they can achieve a higher density on a piece of property.  

Chapter IV consists of the revitalization element in which one is already in process which is the Rodgers Tavern renovation.  We own three parcels of land off of Roundhouse Drive that will be revitalized into a park.  Then there will be a walking trail that will go through to Rodgers Tavern to a new transient pier that will go about 680 feet out into the Susquehanna River.  Part of this will include downtown streetscape where 

they are trying to create some areas for residential.  We plan to revitalize and expand the use of the MARC rail service to provide commuters and residents with a computer based service. We have a grant to work on a transient oriented development.  We are also looking to redo our Town Hall and possibly use this whole area as a complex where we could have a Town Hall and maybe a Public Safety Building once we reorganize.  

Chapter V involves the Water Resources Element and involves looking at areas such as watersheds, steep slopes and their impact on water quality.  It discusses the capacity of our Waste Treatment Plant and our Water Treatment Plant and the capacity for them to serve existing and new development.   The Perryville Waste Treatment Plant is designed to treat 1.65 million gallons per day.  This Plant is programmed for conversion from a biological nutrient removal system to the enhanced nutrient removal technology to be completed in 2010.  The Water Treatment Plant is completed and up to date and withdraws water from the Susquehanna River and can provide 1.5 million gallons of drinking water storage capacity.  

Chapter VI discusses accomplishments realized since the 1997 Plan including the new Public Library, the local police force and three lots on Roundhouse Drive.  It discusses the donation of 19 ½ acres from IKEA to add a Town Park and acquired property on the waterfront.  We garnered an easement from the VA to run an access trail to the Town Park and the new Water Plant was completed in 2008.


Chapter VII deals with key components of the transportation element.  It considers the traffic impacts on local residential streets and improving parking availability.  It coordinates efforts to explore the transportation needs along Rt. 222 and I-95 growth corridor.  It explores to relieve the rush hour traffic from Perry Point on Broad Street and Aiken Avenue.  Also to improve pedestrian and bicycle opportunities in Town.  It is to support the use and expansion of the rail transit service in Perryville including expansion of the MARC parking.

Chapter VIII discusses the sensitive area elements such as the Chesapeake Bay Critical Area and the Woodland and Forest areas, endangered species habitats and the preservation of other sensitive areas.


Ms. Skilling indicated that the Planning Commission has reviewed it and approved it and it is now up to the Mayor And Commissioners to approve it. 


Mayor Eberhardt stated that the Planning and Zoning Board held a Public Hearing on November 18th and took comments and made recommendations to the Mayor and Commissioners for the approval of the Comp Plan.

QUESTIONS/COMMENTS FROM THE MAYOR & COMMISSIONERS


Mayor Eberhardt questioned an item in Chapter III of the Comp Plan referencing an amount of 445 parcels in the growth area making up 2,713 acres which conflicts information shown on the maps which indicates 3,083 acres of growth area.


Ms. Skilling commented that Mt. Ararat is not included in that number and once she gets this area officially delineated she can fix the numbers on the maps to reflect the correct amount of 2,713 acres in the growth area.  


Mayor Eberhardt questioned the accomplishment section regarding the Water Plant, it should state that it was completed in 2009 not 2008 and that it was increased to 1 million gallons per day not increased by 1 million gallons per day.

Mayor Eberhardt inquired if Ms. Skilling knew the existing acreage within the corporate limits.


Ms. Skilling commented that this is something that will have to be looked at once they get all of the proper meets and bounds and Annexation information onto the maps.


Commissioner Fox inquired when it was going to be voted on.


Ms. Skilling indicated that it is on the agenda to be voted on tonight after the Public Hearing is closed and under New Business.

Commissioner Fox commented that there were some little things that he had noticed but had not marked it up or anything.  He inquired if this is something that can be approved tonight with changes as we go.


Ms. Skilling commented that typos and minor things can be changed that does not change the overall dynamic of the documents.  The thing that you have to be careful about is adding things such as numbers because it does impact the analysis that we did.  


Commissioner Fox commented that they have only had it for a week so it was difficult to go over everything analytically.

Mayor Eberhardt inquired what the consequences of moving the vote to January for the board to review more carefully and possibly get some public comment and possibly give the public a chance to comment online.


Ms. Skilling stated that we did receive an extension from the State of Maryland until March so it would have to be done before that or we would have to ask for another extension.

Commissioner Fox noted one thing that comes to mind that he noticed was the listing of Armstrong Stove Company in the historical inventory which no longer exists, things like that is what he is inquiring if they can be changed as we go along.

Ms. Skilling commented that those are things that we can change, if there are major changes then we would have to come back and do another Public Hearing.  If they are not substantial changes then we can change them.  Ms. Skilling indicated that we do have some comments back from over a year ago from the MD Department of Planning and the Department of the Environment.  Ms. Skilling indicated that we did make some changes based on their comments and there are other comments that would require having to go back and redo numbers on things and she does not feel that right now is the time to do that.  We just need to get it done and possibly have to go back and change things at a later time.   Ms. Skilling commented that with the daily maximum loads that the State of Maryland are projecting if they come into Mill Creek and change that we may have to change that section because our Waste Treatment Plant dumps into Mill Creek.  Ms. Skilling stated that this document is a moving target and what a lot of the Municipalities are doing because of the mandated time given is going ahead and getting it adopted with the chance that you may have to change it later.  

Mayor Eberhardt commented that it had only been two weeks since the Planning and Zoning Public Hearing and a week since this document has been put into our hands so he feels that we definitely need another month to look over it and vote on it at the next Town Meeting.
Mr. Baynes commented that the vote can be moved to a later date to give everyone the extra time necessary to review the document and make comments about it so that when it is voted on it is the cleanest document that it can be.
Mayor Eberhardt commented that he personally does not like having the Public Hearing on it and having to vote on it twenty minutes later.  He appreciates the hard work that has been put into it but the board just has not had the time to properly review it.

There were no comments from the floor.

MOTION was made by Commissioner Linkey and seconded by Commissioner Fox to close the Public Hearing at 7:15 p.m.  All in Favor.  Motion Carried
The Perryville Town Meeting which followed the Public Hearing was called to order at 7:15 p.m. by Mayor Eberhardt.

Pledge to the Flag
APPROVAL OF THE TOWN MEETING MINUTES 

MOTION was made by Commissioner Fox and seconded by Commissioner Linkey to approve the November 3, 2009 Town Meeting Minutes.  All in Favor.  Motion Carried
MAYOR’S REPORT-


Mayor Eberhardt reported that we have continued to meet with the VA this past month to discuss the proposed housing that they plan on building.  He commented that they are working on a request for proposals right now and are taking our comments along with other officials in the County as to how that RFP should be developed.  The Chamber of Commerce held a luncheon at the Firehouse in a couple of weeks ago in which over 150 people attended and Penn National Gaming was the primary speaker.   On December 7 at 6 p.m. Ciambro Corporation, who is the general contractor who will be building the casino, will be having a public information meeting at the Perryville Outlet Center regarding opportunities for contractors in regards to construction of the gaming facility.  On December 12 we will have the Christmas Tree lighting ceremony at the lot adjacent to Rodgers Tavern from 4-6 p.m.  Santa will be coming and there will refreshments and entertainment.  
COMMISSIONER’S REPORTS –


COMMISSIONER LINKEY’S REPORT-
Meetings attended:

11/3- Meeting with VA about EUL

11/16- Planning and Zoning meeting (public hearing for Perryville Comprehensive Plan)

11/17- Greater Perryville Chamber of Commerce

11/24- Mayor and Commissioner's work session

Planning and Zoning Meeting report for meeting 11/16/2009 

1) Public Hearing- Perryville Comprehensive Plan.  

· Plan reviewed brief discussion of growth area and future growth area.  Public Hearing to be set up for the next town meeting on 12/1/09 with Mayor and Commissioners.
2) File No. CP2009-01 – Revised Concept Plan Cedar Corner; PROPERTY OWNER & APPLICANT:  Cedar Corner, LLC; LOCATION:  1 Harvest Lane, North side of 
Cedar Corner Road east of Ingleside Avenue, Perryville, MD; Tax Map 29, Parcel 134 and Tax Map 800, Parcel 667; Zoned R-1.-  

· Planning and Zoning commission agreed to the plan and Cedar Corner, LLC is going forward with information and engineering for protocol 2 (road and drainage).  Once issues are dealt with a preliminary plan with be brought before the Planning and Zoning Commission.

COMMISSIONER FOX’S REPORT-


Commissioner Fox reported that he had also attended the Chamber of Commerce meeting in which Penn National came to speak and that they are really working to reach out to the community.  On the 19th Commissioner Fox met with Chief Wernz to discuss any concerns that he may have with the policing at Perryville and discussed his vision of what he would like to see happen in the future.  On the 24th he met with Wickersham Construction to discuss the progress at the Wastewater Plant.  
Wastewater Plant Report-Commissioner Fox

At the Wastewater Plant the lab data received continues to meet the required parameters.  On November 2nd they changed out the chlorine blower motor and replaced it with an existing motor.  On November 3rd they took compost samples and on the 12th digester #2 sludge pipe was jetted and cleaned out and on the 13th digester #1 was cleaned out.   On the 18th and 19th the lab and office was moved into the control building hallway to permit required work to occur in the lab area in support of construction.  On November 20th they started wasting from SBR tanks to digester #2.  
Water Plant Report-Commissioner Fox

The software for the SCADA system has been updated; however, we are still experiencing problems.  Ms. Breder has requested on site technical support from Zenon which is covered under warranty.   On November 19 one of the filters for the Clean In Place tank exploded as a result of a water hammer which is caused when a valve closes too quickly.  It was determined that the air control device on the valve was faulty.   This is the second valve that this has happened to.  Both have been repaired by plant employees under the guidance of Zenon.  The cost to replace this filter is $13,975.10 which is not good.  We had two bad bacteria tests this month.  We think that the reason for this was the result of a bad batch of sample bottles, or they were transported in a cooler of wastewater samples.  As a result we are required to collect 40 more samples.  These samples have been collected and all have passed.  

Commissioner Fox presented the Town with a mug that came from the groundbreaking ceremony at the Firestone Plant on April 3, 1967.   Commissioner Fox stated that his brother was Commissioner at the time and they all received a mug and his brother eventually gave it to him.  He feels that it belongs to the Town and would like to donate it to the Town.

COMMISSIONER TENNIS’ REPORT-

Commissioner Tennis attended the Veteran’s Ceremony that took place on November 6 at the American Legion Post 135 in which the Mayor and Chief of Police also attended.  On November 17th he attended the Perryville Chamber meeting at the Firehouse in which Penn National gave a presentation with an update on the Casino project.  There will be over 500 construction jobs and over 500 jobs at the Casino when it is fully operational.   Commissioner Tennis wanted to thank the Mayor and fellow Commissioners and the Town Staff who assisted with getting this project started.  The Work Session was postponed from the 17th to the 24th this past month due to the County using our Meeting Room and apologized for any inconvenience that may have occurred.   
Public Works Report-


Public Works picked up bulk trash for those residents who made arrangements for removal.  Yard Waste was picked up throughout town on two occasions.  Yard Waste will now need to be scheduled for those residents who need removal until the regular scheduled removals resume in the spring of next year.  Salt Spreaders and snow removal equipment has been serviced and repaired in preparation for the upcoming winter weather season.  Christmas decorations have been placed on the utility poles on Broad Street and Aiken Avenue.  They were turned on the day after Thanksgiving.  The community boat ramp floating pier was removed for the upcoming winter season.  A blocked sewer line was discovered on Hawkins Ct.  The blockage was found to be the responsibility of the developer.  The developer has since addressed the issue.   DPW has continued to perform maintenance on all town owned vehicles in 5,000 mile intervals to ensure they are in proper working order.  

Mayor Eberhardt noted that Lt. Warman’s family was present and recognized at the Veterans Day Ceremony that was held at the Legion on November 6.   Lt. Warman was killed at Fort Hood and resided at Havre De Grace and also worked at Perry Point.  
Wastewater Treatment Plant Progress Report-Commissioner Fox


Commissioner Fox reported that there were 48 days to substantial completion and 78 days to final completion.  Commissioner Fox reported on the progress of the Wastewater Treatment Facility since the last report.  The Influent Screen is currently operating as intended.   The excavating sub-contractor is currently grading along the entrance drive to the building which is scheduled to be paved within the next billing period.  At the Influent Pump Station Influent Pump # 2 and #3 were installed.  Start-up and training was performed.  The existing screw pumps were removed.  The SBR Tanks are currently operating as intended.  The Electrical Contractor is completing the lighting around the perimeter of the tank.  The Demolition Sub-Contractor completed the demolition of existing components within each EQ Tank.  The Contractor completed the concrete ballast pour within each tank and is currently installing formwork for the extension walls within EQ #1.  The Town arranged for the cleaning of Sludge Digester #1, the Painting Sub-Contractor has completed the pressure washing of the tank and is scheduled to apply the bitumastic coating shortly.  The Excavating Sub-Contractor completed the installation of the 6" sludge suction line from the existing 14" line out of Digester #2.  Digester #2 was leak tested and the decant arm assembly was completed.  The Carpentry Sub-Contactor installed the insulation, ceiling system and roof for the UV Tanks.  The Electrical Sub-Contractor is currently installing power and control conduit for the UV unit.  Wickersham completed the installation of the sludge pumps with associated piping and appurtenances.  The Electrical Sub-Contractor has demolished the existing panels and conduit in this room and provided the electrical service.  The HVAC Sub-Contractor has installed the space heaters and proposed intake louvers.  The Painting Sub-Contractor has completed all sand blasting and painting within the Press Room portion of the building.  The Excavating Sub-Contractor has completed the drain line installation from the Filter/Blower Building Influent Screen.  The Grinder Pump and 1 1/4" discharge piping has been installed.  Start up and testing was performed.  The Painting Sub-Contractor has completed sand blasting and painting the structural steel at the Sludge Compost Building.  The Excavating Sub-Contractor has started demolition of the existing RBC structures.  There were five change orders which were approved. Progress Meeting #16 was held on November 24, 2009.  
Wastewater Treatment Plant Request for Payment-Commissioner Fox

MOTION was made by Commissioner Fox and seconded by Commissioner Tennis to approve partial payment pay request #16 in the amount of $413,073.90 to Wickersham Construction.  All in Favor.  Motion Carried.

ADMINISTRATOR’S REPORT-Denise Breder

Ms. Breder summarized portions of her report; the entire report is on file at Town Hall for review.

· Water other:

· UPDATE: T-Mobile replied to the September 17th review letter with a formal letter on November 10, 2009.  URS replied to the response letter on November 18, 2009.  There is one sticking point between the engineers in regard to ice-loading on the railing of the water tower.  Once this issue is worked out, T-Mobile should be able to begin construction / installation of the additional antenna.
· Water Plant alternate access: UPDATE: The budget amendment to allocate funds to further pursue the alternate access is on the agenda for your vote tonight.
· UPDATE: A purchase order was issued for the first phase of the work (the $2500 evaluation); however, the budget could not accommodate the second phase (the $4500 preparation of scope of work…).  Therefore, a budget amendment is on the agenda related to this work, so that once the first phase is done, we can go right into the second phase.  Additionally, a budget amendment is on the agenda to allocate funds for the actual reconditioning work to be done once we get to that point.  
· Wastewater Plant Upgrades project, contract WWTP-01-07:

· Regarding Sludge Management and related design changes for wastewater plant, a partial renovation of the existing belt press is planned.  UPDATE: The anticipated Change Order for this is approximately $100,000.  The total change orders would still be well within the 5% Contingency Funds for the project.  Additionally, the Town would be able to sell the volute dehydrator to make up for some of the costs to re-build the belt press, although that would be separate from the construction contract with Wickersham Construction.
· Wastewater other:
· Wastewater Plant Consent Order Extension Request Update - UPDATE: A reply was received from MDE asking the Town to prove that the delay was caused by force majeure.  I am in the process of writing a reply letter and will forward it to you once it is complete.  
· Pier Project update:


UPDATE: Attended a Pre-Construction meeting for the pier project on 11/20/09 at 10am.  The Pre-Construction meeting was run by BayLand and in attendance were Ken Ropp of DNR, Town Staff (Nelson Campbell, Aaron Ashford and myself), Kevin Pampuch of URS, a State Highway 
Inspector, the BayLand inspector and Dissen & Juhn.  Prepared the Notice to Proceed and issued it with a date of 11/23/09.  The Town is responsible for the Builders Risk insurance.  That policy will cost the Town $4980.  The builder, Dissen & Juhn prefers a construction lay down area that has access to the water for ease of loading material onto barges.  The lay down area specified in the contract was located on lots 5&7 across from Rodgers Tavern.  Dissen & Juhn is requesting to use Ice House Park instead.  Their request did not make the agenda due to timing, but they do need an answer tonight.  They tentatively have made other arrangements with Mr. Linkous who owns property in Havre de Grace (near Price’s) to use that property instead, but would certainly prefer to use the Town’s property if available.   
· November 2, 2009 Attended the Planning Department Staff Meeting.  

· November 13, 2009 Attended a Police Department Staff Meeting.  

· November 19, 2009 Prepared for and attended a Staff Meeting (all Dept. Heads)

· November 23, 2009 Attended a meeting with Mayor Eberhardt, Delegate Rudolph, Karen Holt the BRAC Manager, Paul Wiedefeld of MTA/MARC, and Mary Ann Skilling regarding parking and other issues at the MARC station.  Prior to this meeting Mary Ann and I met for discussion and subsequent tour of the train station and surrounding property.  Followed up from the meeting with a letter to Mr. Wiedefeld.

· November 24, 2009 Prepared for and attended the Mayor and Commissioners work session.

· Worked with Karen Dojan of the Town’s auditing firm, Wm. C. Saddler, on Water Fund Fixed Assets, and responses from confirmations that she had sent to various firms that the Town works with.  
· Worked with Michelle Walters and Kate Fisher on planning the Christmas Tree Lighting Ceremony.

· Beacon Point and Court Yards at Olde Towne Update - UPDATE: Wrote a letter to Crouse regarding the Board’s decision to allow for the 10’ easement, and let Crouse know that before closing out this development, the rest of the street light electricity bills need to be reimbursed to the HOA since they were only reimbursed through August 2008.  It is my understanding that the deeds are being revised and the money is to be paid to the HOA.
Dianna Battaglia reminded me that the January and February Work Session dates need to be changed, due to conflicts with Planning & Zoning meetings that stem from the Martin Luther King Jr. and Presidents’ Day Holidays.  My suggestion is to hold the work session during those two months on the third Thursday of the month.  Those dates would be January 21st and February 18th respectively. 

Mayor Eberhardt noted that Commissioner Tennis was also present at the meeting with the MARC Train representatives.

Ms. Breder commented that she did not have the request for Dissen and Juhn on the agenda for a vote tonight since she just received it but it is needed so she inquired if they elect to vote on it now or add it to the end of the agenda.


Mayor Eberhardt suggested adding it to the end of the agenda.

TREASURER’S REPORT- Ms. Breder on behalf of Peggy Rice
Treasurer’s Report

Town of Perryville, Maryland

December 1, 2009

For the Month of November, 2009:

· 141 purchase orders were processed totaling $252,435.

· 44 accounts payable checks were processed totaling $128,971.  

· Processed cash receipts totaling $1,999,320 which included a cash receipt from PNG for water and sewer connections for $1,490,000 and an impact fee of $149,000 (total $1,639,000).

· Received $30,469 on November 10th for Real Estate Taxes collected in October.

· Received $73,910 for Local Income Taxes on November 24, 2009.

· Transferred $166,521 to Wickersham Construction on November 9, 2009.

· Submitted Cash Reimbursement forms to MDE on November 9th, for the payment to Wickersham.

· Worked with auditor on Fiscal Year 2009 financials.

· Met with Juvenile Outreach Director and prepared revised budget documentation and budget amendments related to additional grant revenues.

· Attended staff meeting on November 19, 2009. 

· Distributed year to date budget reports to department heads on November 19, 2009.

· Worked on month-end entries for July and August 2009. 

· Attended the Mayor and Commissioner’s Work Session on November 24th.

· Worked with Town Administrator on Budget Amendments for tonight’s meeting.

The bank balances as of December 1, 2009 were $1,036,820.43 for PNC, the Maryland Government Investment Pool was $2,037,028.57, and NBRS had a total of $2,401,432.42 with an overall balance of $5,475,281.42.


Mayor Eberhardt made note of the large increase in the amount in the NBRS account with a portion attributed to 1.6 million that we received from the Hollywood Casino hookup fees.  

POLICE REPORT-
Police Chief Wernz
Tuesday, Nov. 3, 2009- Attended a SALT meeting (seniors and law enforcement) and discussed the upcoming presentation to North East seniors.  

Monday, Nov. 9, 2009- Attended the quarterly meeting that Cecil Partnership for Youth presented on the Perryville Outreach Program.

Friday, Nov. 13, 2009-Meeting with Major Kundrat, MDTA, discussed the MOU which is currently with their legal council, he will present that to the board as soon as he receives a copy.  All of our officers received Domestic Violence Training on that day and then a staff meeting was held.  

Tuesday, Nov. 17, 2009- Attended the Chamber of Commerce Luncheon with the presentation given by Penn National.  

Tuesday, Nov. 24, 2009- Attended the Outreach annual Thanksgiving Dinner.

Monthly Police Report-December 2009
	
	MONTH


	    JAN
	FEB
	MMAR
	APR
	MAY
	JUNE
	JULY
	AUG
	SEP
	OCT
	NOV
	DEC

	 CRIME
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ROBBERY


	       0
	  0
	    0
	     0
	     0
	   0
	    0
	0
	3
	0
	0
	

	ASSAULT


	      4
	  5
	    6
	     9
	     7
	   4
	    5
	3
	4
	6
	4
	

	BURGLARY


	     4   
	  4
	    2
	     1
	    1
	   5
	    1
	2
	4
	0
	0
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	THEFT


	
	      8
	  15
	    16
	    15
	    12
	   15
	   18
	21
	19
	15
	19
	

	AUTO THEFT


	      0
	   1
	     0
	      0
	    1
	    0
	    0
	1
	4
	0
	0
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	CDS


	
	       0
	  1
	      1
	      0
	    1
	    1
	    1
	3
	0
	1
	1
	

	DISORDERLY
	      7
	 10
	     11
	      7
	   27


	   18
	   19
	15
	25
	16
	14
	

	MDOP


	
	      5
	  2
	     4
	     5
	    5
	    5
	    5
	2
	9
	3
	5
	

	ADULT ARRESTS


	      3
	  4
	     3
	    4
	    5
	    3
	    7
	16
	17
	18
	10
	

	JUV. ARRESTS


	      0
	  2
	     3
	    3
	    1
	    6
	    0
	3
	2
	3
	5
	

	TRAFFIC
	
	
	
	
	
	
	
	
	
	
	
	
	

	CITATIONS


	     22
	  21
	     7
	     4
	    4
	   10
	    6
	15
	15
	48
	30
	

	WARNINGS
	     30
	  27
	     0
	    2
	    3
	   12
	   10
	22
	35
	59
	41
	

	SEROS
	     26
	  20
	    27
	    0
	    2
	    7
	    7
	12
	18
	33
	17
	

	PARKING VIOLATIONS
	
	
	
	    0
	
	
	
	
	
	
	
	

	BOAT RAMP VIOLATIONS
	
	
	
	    0
	
	
	
	
	
	
	
	

	ACCIDENTS
	
	      6
	   7
	  10
	    7
	    8
	   11
	    8
	7
	10
	10
	11
	

	CALLS 
	
	      286
	353
	255
	266
	320
	364
	  330
	341
	393
	362
	365
	



Chief Wernz had two members from the Juvenile Outreach Program present to give the report on the Juvenile Outreach Program.


Mayor Eberhardt inquired if the accident report includes accidents from I-95 too.   


Chief Wernz replied that it only involves our accidents that the Perryville Police Department handle which includes fender benders that we just assure that the vehicles involved exchange insurance information.


 Mayor Eberhardt inquired if Major Kundrat from MDTA was a representative out of Baltimore not the local office.


Chief Wernz stated that he is the Commander for the Patrol Division for the MD Transportation Authority.  


Mayor Eberhardt inquired who the local Senior Officer at Hatem Bridge was.


Chief Wernz replied that 1st Sergeant Scott would be and Major Kundrat would be his Superior Officer who he would report to.

Perryville Juvenile Outreach Program-Stephanie and Tyler (members of the Outreach Program)

Stephanie reported that for the month of November there were 14 individual appointments, 7 parent appointments, 3 Life Skill classes which consisted of 23 members and 1 new member with 3 new referrals and a monthly attendance of 147.  Seven of the Outreach members completed 10 hours each of Community Service.  The Thanksgiving Dinner was a huge success and they wanted to thank the Chief for the delicious turkey and thank you to Denise Breder and Mayor Eberhardt for attending.  

The Outreach Center is pleased to announce that they are the headquarters for Toys for Tots covering the Perryville and Port Deposit areas.  If you need assistance or know of someone that needs assistance this year refer them to our office.  There is also a donation box located at the Outreach Program for toy donations.  The Outreach Program has adopted Coudon Boulevard, keep your eyes open for our sign.  The Perryville Outreach Program will be collecting can food/non perishables to help needy families this Holiday Season.  Please stop by the Police Department or the Outreach Program to make your donation.  Thank you.


Tyler announced that they would like to invite the all of the Board Members to their Christmas Party on December 23.


Mayor Eberhardt inquired what their favorite part of the Outreach Program was.


They both replied that it was the Life Skill Classes.

FROM THE FLOOR-

There were no comments from the floor.

OLD BUSINESS-
Woodlands Development-


Ms. Breder announced that Mr. Hill did ask that the request to proceed with grading be removed from the agenda but does still want to keep the Public Works Agreement and the Road Names on there.


Ms. Skilling summarized the changes made as discussed at the Work Session to the Public Works Agreement for the Woodlands Project.  One item was deleting information form paragraph II that contained information that was already incorporated 

into paragraph I.  The other involved adding a statement that dealt with returning the 4% review fees should they not use all of the funding at the end of the project.  They are moving forward with the Stormwater Management and are looking at some very innovative Green Effect Stormwater Management.  Mr. Hill is looking toward starting the project in the spring of next year so we should have all of the approvals by then.  

Commissioner Tennis inquired when the clock starts once we pass this agreement.


Ms. Skilling commented that it is when it is actually executed and at that point is when the bonds will have to be put up, it will probably not be until at least March but at least we should hopefully have all of the approvals by that point.
MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to approve the Public Works Agreement with Perryville Property Holdings LLC.  All in Favor.   Motion Carried
Street Names for the Woodlands Project-Mary Ann Skilling


Ms. Skilling stated that per Section 7202 of the Town Code, the Commissioners must approve new streets within the Town.  A proposed list of names for the Woodlands project was provided by the developer.  We have communicated these names with Emergency Management because it has to go through them and they have not gotten back to us and they are usually pretty quick at that.   If you approve these we would still have to wait to get their approval.  


Mayor Eberhardt commented that what he interprets that they basically look for is to make sure that there are not two of the same streets in Perryville, and to our knowledge these streets are not duplicating any other streets in Perryville.

Commissioner Linkey inquired if Third Street was still going to be Third Street.


Ms. Skilling commented that this has not been designated because they are not sure if it going to be a street or extra parking yet.


Commissioner Linkey understands this to mean that they are not going to be giving approval for Third Street then.


Ms. Skilling concurred.


Commissioner Fox questioned the apparent disconnect of Maple Street as is seen on their map from the area connecting to Wisteria Way and the other end.  

Mr. Hill indicated that there is no proposed building for the space in between at this time that an address would be needed for.


Mayor Eberhardt suggested just leaving the name off of the further side at this point if it is not needed.


Commissioner Linkey liked the name Greenway that was suggested instead of Green Street.  (The suggested name was actually Greenwood, since there is already a Greenway).  


Mr. Hill thought that it would be a problem with Emergency Management if it was Greenway so he suggested an alternate of Holly Boulevard after speaking with a representative from the Holly Tree.  Mr. Hill wanted to propose a change to Wisteria Way because it is not a native tree and it is an invasive species, he wants it to be Sweetgum Street because it is a native tree.  

Commissioner Linkey likes Wisteria better than Sweetgum, although Mayor Eberhardt commented that Sweetgum would probably be better if it is not an invasive species and is a native tree.  

Mr. Hill suggested that Wisteria Way could be changed to Winterberry Street and Winterberry could possibly be given an honorary name in memory of a veteran.

After some discussion the board concurred with the suggestion of an honorary name in memory of a veteran.


Mr. Hill wanted to clarify the fact that the absolute auction sign that is displayed at the Bob’s Seafood building is for the equipment inside the building only not for the building.   Mr. Hill commented that he understands that there has been a lot of back and forth on the issue of the Zoning Certificate and that we need to be further along in the process.  We have a lot of plans and the Town is reviewing them now and we are waiting for their comments and once we get those comments back we can get a better feel of where we are next month.
MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to approve the street names as listed with the exception of Holly Boulevard instead of Green Street, Wisteria Way would be changed to Winterberry Street, and the Maple Street extension would not be named at this time and the current Winterberry Street name would be considered later.  All in Favor.   Motion Carried.
NEW BUSINESS-
Comprehensive Plan

MOTION was made by Commissioner Fox and seconded by Commissioner Linkey to table the approval of the Comprehensive Plan for further consideration at the January Town Meeting.  All in Favor.   Motion Carried

Sewer Problem-1413 Clayton Street


Ms. Breder summarized a request that was presented at the November Work Session from the property owner and the tenant of 1413 Clayton Street regarding a sewer backup issue.  We went over the incidents that occurred and most of your questions were answered.  One thing that you did not have at the time was the Agreement Release if you want to take some time to review that.  Ms. Breder commented that total costs between the property owner and the tenant have come in and the amount is $12,043.24.  Mr. Martz, the property owner, just received a copy of the release today and she believes that he has some comments and questions that he would like to make on that. 

Mr. Martz inquired about the backwater valve that we are requesting him to install and if there is a clog on his end how it is to be snaked, his understanding from his plumber is that with the check valve there is no way for him to be able to pull the snake back out.  His other question was who would be responsible for the clean up of the check valve that is supposed to prevent the problem if the clog is on the other side of the check valve.  He questioned the likelihood that installing the check valve would solve the problem since one of the board members had commented at the previous Work Session that problems can still occur even with one installed.  If there is a backup on the Town side what is to prevent our waste from exiting that pipe if there is a backup from pressure forcing that check valve closed.  He also inquired if the current code calls for the installation of a check valve.  Mr. Martz understands the agreement to read that he should submit the claim to his insurance carrier and what they do not cover the Town would be reliable.  He compared it to a person that would be hired to remove a tree from a property and if they were to drop it on your house, the owner’s homeowner insurance should not be responsible for paying that there is liability involved by the tree person.  He believes that there is negligence here on your side because gravel covered the manhole and someone was dispatched out and it wasn’t opened.  Mr. Martz stated that he would incur adverse effects from his insurance company for submitting a claim which could potentially put him into a substandard market which you generally get put into for two or more claims submitted within a certain period of time.  He does not feel that he should be 
penalized for something that he may have to submit for his property later based on something else that occurred that he does not feel is his fault.

Ms. Breder commented that we will not have the answers to all of his questions right now.


Mayor Eberhardt commented that we will need to get the answers to his questions and get back to him and go from there on what can be done.


Ms. Breder commented that if Mr. Martz would put those questions in writing to make sure that we did not miss any then she will provide those to our Public Works Superintendant and ask him to provide answers to the questions.  Ms. Breder commented that the check valve is part of the Plumbing Code now.  


Mayor Eberhardt replied that some of those issues must have been addressed for it to be part of the Plumbing Code now.


Mr. Martz still questions the responsibility of the cleaning out of a backup once the check valve is installed and a problem occurs that may be the Town’s responsibility.


Ms. Breder commented that it would depend on the cause of the problem if a heavy rain occurs it may or may not be the responsibility of the Town.


Mr. Martz inquired about the two claims being tied together, he feels that they should be separate entities, his involves the property itself and the tenant’s claims involve her belongings.  

Ms. Breder commented that the two are tied together, if you modified the release you could have it be the exact same release but that really requires that the check valve be installed.  She does not recall ever entering into any type of reimbursement agreement that does not require a check valve to be installed because we have to have protection too.



Mr. Martz indicated that he is not saying that he is not going to install a check valve but is asking for clarification regarding the installation.


The Mayor reiterated that these things must have been worked out somewhere down the line because it is in the Plumbing Code now across the County to have a check valve installed.


Mr. Martz explained that the cost incurred could be more depending on where he is required to install the check valve if he has to remove a concrete pad that is there and put everything back in or if it can be installed out by the cleanout that would be a substantially less cost.  


Mr. Baynes commented that as suggested he should submit his questions in writing so that we can look into them.  Mr. Baynes commented that obviously you have your position on who is responsible and the Town has their position on who is responsible and they may feel that they are not necessarily totally responsible so to compromise is this agreement.  Part of the consideration that the Town is asking is for you to submit the claim to your insurance company and what they do not pay the Town will reimburse you for the full amount of the balance due.  It may not be 100% what you want but it is not 100% what the Town wants either.   



Mr. Martz commented that he knows this will be the second claim on this property because he sustained some wind damage about a year and a half ago and that this claim will put him into a substandard market.  He indicated that there was negligence because the manhole was covered and that Public Works uncovered the wrong manhole when they were dispatched to look into the backup.  He feels that he is the one that has a substantial amount more to loose because he is not sure of the cost that he may incur to install that check valve.  

Commissioner Linkey commented that this is why we should wait to get answers that we need from Public Works because we would not be able to give you those answers tonight as to where your check valve should be installed and where your lines are on the property.  


Mr. Martz inquired if he would have to attend another Work Session followed by another Town Meeting or if this is something that could be resolved over the phone.

Mayor Eberhardt commented that if it is something that can be worked out on the phone you may not necessarily have to be here for it.  If we have this at a Work Session and still have some issues we will try to get that worked out with staff before it comes to be voted on so that we will have information that we can all come to agreement on. 

Corporate Banking Resolution 2009-23-

Ms. Breder commented that we currently have funds held at NBRS Financial in a “no term” Money Market account with a current rate of 0.45% and are proposing that it be changed to a “no term Money market account with a current rate of 1.54% at the same bank.  

Mayor Eberhardt inquired if the Charter was the restricting factor on what we put our money in.  

Ms. Breder commented that we do have an investment policy but it is not a problem with a Money Market the funds would still be collateral.  The MLGIP is actually at a lower rate right now which was her first suggestion.

Mayor Eberhardt commented that Cecil Bank has a 2.6% interest rate with a 12 month or less CD right now.  


Ms. Breder commented that a CD may be another option, if we do it this way for this month Peggy may be able to look into other investments; she knows we are limited in our investment choices being a Town Government but a CD should be fine.

Mayor Eberhardt suggested going with this for this month but pursuing other investment options to go with.

MOTION was made by Commissioner Fox and seconded by Commissioner Linkey to approve Corporate Banking Resolution 2009-23.  All in Favor.   Motion Carried.
Budget Amendments-Denise Breder


Ms. Breder commented that last month the board had requested a further review of some of the budget amendments that were requested at last month’s meeting that were coming from a contingency fund.  You had requested that staff take a look at the amendments and come up with other options which they have done.  Also added to that this month was recognition of grants from the Juvenile Outreach Program and related expenditures to that program.  The General Fund Amendment totals $115,346.   Ms. Breder noted that there is one error in there regarding the Juvenile Outreach office rental in which two months ago another budget amendment was done and was not taken into consideration in this proposed amendment.  Ms. Breder commented that we will be fine as long as we include it in the amendment that we do tonight by doing a reversal of the amendment that was adopted in September.  This would be a credit to Office Rent Expense in the amount of $13,692 and a debit to Cecil Partnerships for Youth Grant revenue account R1171 for $13,692.   There is also a Water Fund amendment to recognize the additional user charges from the rate increase and to recognize the additional connection charges we received over and above what was originally budgeted.  Also to allocate for renovations for the I-95 Tower and a contract amendment for Maryland Environmental Services if you choose to approve that amendment and $288,727 that was put into Water Connection Reserve and $50,000 to Capital Outlay other for the access road at the Water Treatment Plant.   Also included was $14,000 to replace the blown filter that we talked about earlier at the Water Plant.  On the Sewer Fund end there is additional funds put in to recognize the user rate charges increase, also recognition of the connection charges and the sewer impact fee.  The entire amount of the 
additional connection charges was put to connection reserve with about $115,000 put to sewer contingency which may be needed for future projects involving the sewer fund this year.  There was also $11,324 to record additional expenditures for the Front Street Lift Station.

Mayor Eberhardt had one comment to add from Commissioner Brown regarding the recognition of the reimbursement for the totaled van; her suggestion is once we pass this budget amendment to give some thought as to whether we need a van or a “Green Vehicle” or what exactly we will need.  Mayor Eberhardt commented that the Outreach Program had used it in the past to haul some of the kids and that at one point they were using a 15 passenger van from a non-profit in Elkton and he does not know what happened to that.  


Ms. Breder suggested that possibly being a Work Session Agenda item.  

MOTION was made by Commissioner Linkey and seconded by Commissioner Fox to approve Budget Resolution 2009-24 with the addition of the reversal of the September budget amendment to credit the office rental expense in the amount of $13,692 and debit the Cecil Partnership for Youth Grant revenue account R1171 in the amount of $13,692.  All in Favor.   Motion Carried.

Heating and Fuel Contract Bids


Ms. Breder stated that we put the Heating and Fuel contract out to bid and received two bids, one from Alger Oil and the other from Griffith Energy Company.  Neither company was willing to set the price per gallon for the entire year.  Alger Oil did come in at a lower rate at the current fuel price of $2.2870 per gallon where Griffith Energy came in at $2.39 per gallon.  The recommendation from the finance department is to recommend the contract be awarded to Alger Oil Company since they have proven to be a reliable company and have been fair with their pricing.   Griffith did not offer any maintenance program although Alger did.  


Commissioner Tennis questioned if the delivery price will remain the same but the price of the oil may go up.

Ms. Breder commented that this is how she understands it as a firm delivery margin.


There was some discussion regarding the Gold Plan and what it entailed.
MOTION was made by Commissioner Fox and seconded by Commissioner Tennis to accept the bid from Alger Oil for the Heating and Fuel Contract service for the year.  All in Favor.   Motion Carried.

Beacon Point/Olde Towne Land Company Request-

Ms. Breder stated that a couple of months ago Mr. Halsey from Crouse Construction had sent in a couple of letters requesting a waiver of the one year maintenance period on the bond for the road and utility acceptance of the Beacon Point Subdivision and for the Courtyards of Olde Towne development and the request was initially tabled until they were further along in the process.  Ms. Breder commented that she is not sure if we are still willing to vote on it yet since they have not actually executed the deed but they are looking for some feedback on whether you would be willing to waive that one year maintenance bond for those developments.  

Mayor Eberhardt stated that it does not sound too unreasonable provided that the punch list was done regarding the repair of the road from the water main break that they had this past summer.

Ms. Breder indicated that this had been done and you voted to approve the 10 foot easement versus the 20 foot easement that was recommended.  The only thing left to be done is for Crouse to pay the HOA the original fee for the electricity and for the deed to be executed and to pay the Town for the acceptance of Lot I across from Rodgers Tavern and they would owe us about $17,000 for some Public Works that was agreed upon years ago with another board to have them do.  

Mayor Eberhardt asked for clarification that the road repair had been done because Ms. Breder’s report did not appear to show that in her update.  Ms Breder stated that if you read further it does show that the road repair was done.

Ms. Breder commented that Crouse would need to pay the balance owed to the HOA of $8,858.38 for the electric after August of 2008, execute the deed and pay the Town $17,000 based on an agreement that was made in 2005 where we would take ownership of Lot I across from Rodgers Tavern and for executing the deeds on the infrastructure for both of the developments.  

Mayor Eberhardt hopes that this is the end of their questions and requests.


Mr. Baynes suggested making the motion for the 1 year maintenance period waiver conditioned upon the above listed items being done.  

MOTION was made by Commissioner Tennis and seconded by Commissioner Fox to accept the waiver for the I year maintenance period for the Beacon Point and Olde Town subdivisions conditioned upon them paying the HOA the remaining balance of the electric, execute the deeds and pay the check to the Town in the amount of $17,000 for Lot I. All in Favor.   Motion Carried.


Todd Collette announced that he had to leave but he was ok with the nomination to serve on the Landlord/Tenant board.

Water Treatment Plant MES Contract Amendment-


Ms. Breder was contacted by a representative from MES that stated that there were some issues at the Water Plant that they feel their Supervisor needs to spend a little more time there to address.  Ms. Breder commented that they are asking for an additional 2 hours per week bringing the total to 3 hours versus 1 hour per week.  The original amount budgeted was $10,212 for their time they are asking for an additional amount of $4,934.16 for the additional hours for the rest of FY10 billed only for the time actually used.  


Mayor Eberhardt wanted to make sure that this was only including the time actually spent at the plant and not the travel time getting there.


Ms. Breder replied that she believes that it is only for the time spent at the plant.

MOTION was made by Commissioner Fox and seconded by Commissioner Tennis to approve the MES Contract Amendment request in the amount not to exceed $4,934.16 and not to exceed 8 hours per month.  All in Favor.   Motion Carried.

Snow Removal Contract-


Mayor Eberhardt stated that this is the final year of the 3 year contract with McGuirk Construction and he has kept the prices the same as last year and has heard nothing but good things about his service.  Commissioner Tennis also commended the job that he has done in the past for the Town.  

MOTION was made by Commissioner Tennis and seconded by Commissioner Fox to continue with McGuirk Construction for the snow removal contract.  All in Favor.   Motion Carried.

Tenant/Landlord Board-

Mayor Eberhardt discussed the recommended nominations suggested to serve on the new Landlord/Tenant Board established to hear appeals regarding our new Landlord/Tenant Ordinance.   The board consists of a Landlord a Tenant and a Resident.  
The recommended nominations are Todd Collette for the Landlord with an alternate Landlord being Margaret Barrow and for the resident Bonna Donald with Barbara Ballard as the alternate resident member and Betty Fayer as the tenant member and James Fayer as the alternate tenant member.  
MOTION was made by Commissioner Linkey and seconded by Commissioner Fox to accept the Landlord/Tenant nominations as recommended.  All in Favor.   Motion Carried.

Request for the Use of Ice House property for unloading of pier project materials.

This item was added to the agenda based on the request from Ms. Breder earlier in the meeting for it to be voted on tonight.

Mayor Eberhardt commented that there may be concerns that may come up with the HOA that is there, although he does not feel that it is going to be a whole lot of additional truck traffic.  He asked if we are named in the easement to the property that they are referencing for the unloading of the pier material.

Ms. Breder commented that as river shore property owners we are.  Ms. Breder commented that in an easement agreement in 1999 it was agreed that Crouse was going to construct and pave that portion for lot 32 to be marked as a common roadway which would allow any of the dwelling units in the development of lot 32 and river shore owners to have access to that common roadway.  In 2004 they deeded some of that infrastructure to Olde Towne Development HOA which included that section.


Commissioner Linkey inquired if we should give them a limit on the time frame to do this in. 


Commissioner Fox inquired if this was going to be used when the park finally opens as an entry to it or extend River Road.

Mayor Eberhardt commented that another option would be to have another entrance closer to the Route 40 Bridge.  He also feels that letters to the homeowners in that vicinity should be sent notifying them that there will be some truck traffic unloading onto a barge and moving on.  Mayor Eberhardt asked the Town Attorney if we were going to need some formal agreement.


Mr. Baynes commented that as long as you approve it based on the conditions they outlined in their email such as restoring the site if something happens, putting up a silt fence, etc.

Mayor Eberhardt referred to Commissioner Linkey’s question about whether we should give them a time frame or not whether it be a month or two or the duration of the construction.

Ms. Breder suggested the duration of the construction in the event that something else comes up based on experience of other projects that we now have under our belt.


Mayor Eberhardt mentioned that they were prepared to use a property that Linkous owns at Havre De Grace but ours would be more beneficial to them and more than likely would save them a lot of money because he does not think they would have used his for free.  The Mayor inquired if there would be anyway for us to get some sort of a credit from them or some consideration later.


Mr. Baynes inquired if there was any work down there that they could do.


Ms. Skilling commented that there is some grading that could be done.  We could probably get the permit but they would have to install the perimeter controls which they might have to do anyway with Sediment and Erosion.

Mayor Eberhardt inquired if we have any idea what the magnitude of that grading process may be because they are not likely to consent to anything open ended.


Ms. Skilling commented that it may require taking more time to work things out.

Ms. Breder commented that her concern is that the contractor wants to get moving on this project now and we have wanted to move along with it as well.

Commissioner Tennis indicated that we can put it in there that we would like to do some grading on that site and if he would be willing to give this consideration later.


Ms. Skilling inquired if they were going to barge right up to the edge of the property.

Mayor Eberhardt replied that they were going to and they would not need a ramp, a crane was going to be sufficient.

MOTION was made by Commissioner Linkey and seconded by Commissioner Fox to allow Dissen & Juhn to unload materials for the pier project from trucks to the barge during the duration of the project conditioned upon the commitments that they made in their email in regards to procedures they will follow to protect the property and repair any damage done.  All in Favor.   Motion Carried.
MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to adjourn the December 1, 2009 Town Meeting to a closed Executive Session to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, etc., to discuss a personnel issue and/or consult with council to obtain legal advice on a legal matter at  9:13 p.m. All in Favor: motion carried.
Respectfully submitted,
Jackie Sample,
Town Clerk







