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 Town of Perryville

Town Meeting Minutes
November 2, 2011
ATTENDANCE:  Mayor: James Eberhardt, Commissioners: Barbara Brown, Alan Fox, Michelle Linkey, Michael Dawson, Town Administrator: Denise Breder and Police Lieutenant: Al Miller
The Town of Perryville Town Meeting was called to order at 7:00 p.m. by Mayor Eberhardt.
Pledge to the Flag

APPROVAL OF THE TOWN MEETING MINUTES  
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve the September 27, 2011 VLT Revenue Sharing Meeting Minutes and the October 4, 2011 Town Meeting minutes.  All in Favor:  Motion Carried.

MAYOR’S REPORT-

Mayor Eberhardt presented former Commissioner Gary Tennis with a Plaque of Recognition for his volunteer service as a board member from 2007-2011.  October 8 was the Fall Festival and parade here in Town.  The Work Session was on the 18th of October.  The Harford/Cecil Chapter meeting of the MD Municipal League was held on the 20th in Havre De Grace and Mr. Bartlett, who is the Executive Director of the MD Transit Authority, was the guest speaker who was explaining the toll increases.  Mayor Eberhardt stated that some of us attended the MD Municipal League Fall Convention over the past two and a half days and there was a lot of good information obtained, particularly on the Plan MD.  Some topics also discussed were Economic Development, labor issues, Environmental issues, and information on grants.  The Department of Transportation is holding their annual tour in Elkton on Friday with elected officials to talk about the Department of Transportation program for the upcoming year.  Next month we hope to have some details on our home decorating contest that we started last year and also the Tree lighting ceremony will be on December 10 at the Town tree site on the lot adjacent to Rodgers Tavern with entertainment and light refreshments.   
COMMISSIONER’S REPORTS –

COMMISSIONER LINKEY’S REPORT-


Commissioner Linkey reported that she attended the meetings that the Mayor mentioned.  She noted that one item that he did not mention was the Halloween party that they both attended which had a nice turnout.  Commissioner Linkey also reported that the MML convention was very informative.  
DPW Report

October 2011
Bulk Trash was picked up for those residents who scheduled for a removal.

Yard Waste was picked up on two occasions for those who had placed their items curbside.

The new Public Works Building is complete with a few minor items and they are starting to move in.
The DPW also continued to repair and maintain all town owned equipment and vehicles.  

New traffic pattern is in effect at the Perryville Community Park.  
The worst half of Water Plant Drive has been removed, crusher run was placed down to provide a new base and was paved over with new black top.

Water meters were read for quarterly billing.

A water main leak was repaired on Harvest Lane.
A section of River Road was temporarily repaired.  Awaiting prices to have this section paved.

Met with residents on Charles Street to investigate complaints of sporadic water pressure issues.  There were no issues at the current time but the DPW will be working with Maryland Rural Water Association to continue to investigate possible causes and solutions of any issues.

The DPW staff received training on the new water meter reading handheld devices.

DPW staff member assisted in setting up and working the Town of Perryville’s Annual Halloween Party.

Met with NCP Contracting regarding necessary improvements to 550 Otsego Street for Outreach Program occupancy.  Awaiting quotes on the improvements.

COMMISSIONER DAWSON’S REPORT-


Commissioner Dawson reported that the Planning and Zoning board met on October 17 and there were two agenda items that day.  The first item was revisiting the mapping mistake on parcel 805, the Richmond Hills subdivision.  A decision was made to bring it before the Mayor and Commissioners at our next Work Session to be voted on at the December Town Meeting.  The other item on the agenda was the Richmond Hill Senior Apartment complex rehabilitation which will refurbish the inside and give each unit an additional 100 square feet of living space as well as work to the outside including the sidewalks and curbing and ADA compliance.  They will be doing 4 units at a time and the residents will be moved to a local hotel until their units are completed to where they can move back in, he does not have a time frame on that.
COMMISSIONER BROWN’S REPORT-


Commissioner Brown inquired if there was a date scheduled for the next Greenway meeting since the next usual date falls on Thanksgiving.


Ms. Breder commented that it would be missed for two months since the December date would also fall around Christmas, so it would be the 4th Thursday in January.


Commissioner Brown reported that she attended the Mayor and Commissioners Work Session on the 18th of October and the MML Chapter Meeting on the 20th of October.  She also attended the MML Convention in Cambridge and it was a very worth while experience.
COMMISSIONER FOX’S REPORT- 

Commissioner Fox reported that he attended the Fall Fest and had a booth there.  He stated that quite a few people stopped by to discuss the revitalization efforts which he is still trying to get started.  On the 25th he attended the Chamber of Commerce luncheon in North East where Senator Nancy Jacobs was the guest speaker giving her overview of the struggles with the authorities on the Hatem bridge tolls.

Wastewater Plant Report-Commissioner Fox

Commissioner Fox reported that the Wastewater Plant met the permit effluent requirements to date.  On October 13 there was a visit from the On-Site Computer Company.  Routine operation and maintenance was performed at the plant.  

Water Plant Report-Commissioner Fox

Commissioner Fox reported that all required monthly samples had been collected and analyzed and sent off to the proper agencies and 13 million gallons of river water was pumped and produced 11 million gallons of potable drinking water.  Jet Blast was at the plant to clean out the raw water pit so that the new sluice gates can be installed at the beginning of next month.  The floor in the office has been replaced and once it is sealed and polished the furniture can be moved back in.  Piping parts for the bypass intake were purchased and will be installed after Public Works finishes clearing a path.  The 
Consumer Confidence Report certification of publication was mailed out to MDE.   An Operator/Trainee position was advertised and a new employee was hired, his name is Michael Hamilton and he is here tonight.  Commissioner Fox introduced Mr. Hamilton, who will be a new Water Plant operator, who resides in Rising Sun and graduated from 
Perryville High School.  Mr. Hamilton gave a brief description of his past military experience and work history.

The Mayor wanted to thank the number of volunteers that assisted with the Fall Festival and parade in conjunction with the Perryville Chamber and he hopes that this can be done again.

ADMINISTRATOR’S REPORT-Denise Breder
Town Administrator’s Report 

Town of Perryville, MD

For the November 2, 2011 Meeting

Project Status Updates:


Charter:

· Mary Ann and I met on October 13, 2011; our next meeting is scheduled for November 9, 2011 at 10am.  

Pier Project:

Construction has begun again on the Pier Project and they expect all of the drilling to be done by the end of the week and grouting of the steel pipe piles and shortly after that they should be able to get the bridge installed to have that final 60 foot connection to the land that had been lacking.  Mary Ann Skilling is looking into a request by the contractor on the location of the required mitigation plantings for the Pier Project and provided information to them on that issue.
 

VA:

· Truck Route 
· The VA reported the following information on a tentative schedule in regard 


to the construction for the truck route:

In the bid for the Truck Entrance, we asked the Contractor to hold their price for 120 days.  During this time, the design consultants are obtaining permit approval and finalizing the drawings.  A tentative timeline for this project follows:

· Dec. 2011

Notifications to the Public

· Dec. 2011 /Jan. 2012
Notice to Proceed (NTP) / Precon. meeting (date TBD)
· Jan. 2013

Contract Completion <365 days contract duration>

· A representative from our Dept. of Public Works, most likely Aaron Ashford or Don Stanley, will be attending the pre-construction meeting and the construction progress meetings for the duration of the truck route construction.  

· On Friday, October 7th the VA submitted the ‘Joint Federal/State Application 
for the Alteration of any Floodplain, Waterway, Tidal or Nontidal Wetland in Maryland’ to the Town for signature as the property owner.  Mary Ann Skilling and I reviewed the application and made some comments on it.  The VA and their consultant made some modifications to the application based upon our comments.  Then on Friday, October 14th, I signed and returned the application to the VA for submittal to the State.


Wastewater:
· Decant operations:  the finalized report from Weston was received and you will be getting that shortly.

Water:

· Water Plant alternate access:  UPDATE: I have started working on the Request 
      for Proposals for an engineering firm to design the project. 

· Harmsco Filters (carryover from construction project): UPDATE: We have received the finalized report from Weston and will be getting that to you shortly.

Audit:

· October 7, 2011 Met with Rachel Deaner to work on audit.

· October 12, 2011 Rachel Deaner and I met with Bill Saddler from our auditing firm Weyrich, Cronin and Sorra, to go over the Draft Audit Report for period ending June 30, 2011.  Mr. Saddler is tentatively scheduled to attend the December 6, 2011 Town meeting to give a report on the results of that audit.

· October 12 – 20, 2011 Worked with Rachel Deaner and Mayor Eberhardt on the Management Discussion and Analysis (MD&A) report for the audit.  The MD&A was submitted to our auditor on Thursday, October 20th for inclusion in the audit report.


Other Meetings:

· October 6, 2011 Rachel Deaner and I met with George Coudon of Crothers Insurance for insurance renewal of the Property, General Liability and Public Officials Liability insurances.  

· October 7, 2011 Mary Ann Skilling and I met with representatives from MDE regarding Pilot’s request to connect a monitoring well to the Town’s wastewater plant and Exxon’s request to allow two homes to be connected to the Town’s water system.
· October 11, 2011 Attended a meeting hosted by Del. Rudolph and held at the Donaldson Brown Center to discuss the recent flooding that resulted from Hurricane Irene and Tropical Storm Lee. Then on October 20th Don Stanley 
      attended a FEMA Applicant’s Briefing in Centerville regarding processes and  

      procedures to receive public assistance for losses related to Hurricane Irene and 
      T.S. Lee.
· October 12, 2011 Attended the MDOT Pre-Tour meeting held in the Elk Room at 
            the Cecil County Government Building.  The Secretary’s Tour Meeting is 
      scheduled for Friday, November 4, 2011 at 2:30pm also to be held in the Elk
      Room.
· October 13, 2011 Met with Cathy McCardell to review a request from a citizen to make the Norfolk Southern tracks at Frenchtown Road a railroad ‘Quite Zone’.  Cathy investigated the Quiet Zone requirements through the U.S. Department of Transportation and found that it could cost the Town upwards of $700,000 to get this designation with annual maintenance fees of $10,000.  Cathy will be providing more details on this to the Board.

· October 18, 2011 Prepared for and attended the Mayor and Commissioner Work Session and the Special Meeting to vote on the Revenue Distribution Agreement.

· October 19, 2011 Prepared for and attended the Staff Meeting.  The next Staff Meeting is tentatively scheduled for November 17th at 10am, but due to a possible conflict in my schedule, the November Staff Meeting may need to be re-scheduled. 

· October 24, 2011 Made a site visit to the Wastewater Plant and to the DPW building that is under construction.

· October 27, 2011 Prepared for and attended the Perryville Greenway Committee Meeting.  


Ms. Breder also attended the MML Conference and was thankful for that opportunity to go to some very interesting meetings, particularly the one today on Economic Development and the Legislative process.  


Commissioner Linkey inquired if the lack of communication regarding the dam opening during the storm was discussed at the meeting with Delegate Rudolph about 
the flooding.

Ms. Breder stated that there was some discussion about that and that basically the dam representatives had stated that they themselves did not get a whole lot of notification.  


Mayor Eberhardt questioned the awarding of the Truck Route to the VA contract timeline.  

    
Ms. Breder noted that since she wrote this report she was notified that the contract had been awarded and that there had been a couple of issues that needed to be worked out before they awarded the contract.

Mayor Eberhardt commented that he had talked to a Norfolk Southern official in regards to the quiet zone and got the same information that it is a very long and expensive process to have a railroad declared a quiet zone.  

Commissioner Linkey inquired if we have a completion date in mind for the pier project, to which Ms. Breder responded they are still shooting for the end of the year.
TREASURER’S REPORT-Rachel Deaner
Bank Balances

Ms. Deaner reported on the bank balances for the month of October.  In the PNC account the total bank balance is $2,780,711.36.  In the MD Local Government Investment Pool the amount is $5,920,393.35.  At NBRS the amount is $869,207.31.  The grand total is $9,570,312.02. 

Treasurer’s Report

Town of Perryville, Maryland

November 2, 2011

For the Month of October, 2011:

· 133 purchase orders were processed totaling $230,484.08.

· 89 accounts payable checks were processed totaling $217,681.87.

· 11 personal property tax bills were sent out totaling $13,808.12.
· Processed cash receipts totaling $280,480.97 which included a Real Estate tax payment totaling $158,463.86.

· On October 21st, we received $1,888,727.01 from Cecil County for the Local Impact Fund.
· On October 26th, we received the VA 3rd quarter debt payment.
· On October 19th, I attended the Department Head staff meeting.
· During the month of October, I worked with the Town Administrator to review and finalize the FY11 audit.

Mayor Eberhardt stated that he wanted to present an investment policy to the board at a Work Session that was discussed at the MD Municipal League Convention to maximize our gains while supporting our local banks.

Commissioner Fox inquired if our local impact fees were going to be dispersed to us monthly for now on.

Ms. Deaner replied that her understanding is that they are.

Police Report- Lieutenant Miller

Lieutenant Miller introduced Steve and Denise McGee who own the “All About You Hair Salon”, Steve is also a Police Officer with the Perry Point Police Department.  They used their facility and staff who volunteered to donate their proceeds for a particular time after hours to the Outreach Program.  Mr. McGee presented a check for $210 from their staff.
  Mr. McGee commented that they also started a non-profit organization called the Cecil/Harford County 9/11 fund to help bridge the gap between the death of a Police Officer, Firefighter, EMT, Paramedic, and Military for Cecil and Harford County.   They raised $375 for a cut-a-thon that they held.  Mr. McGee commented that the forms for donations are at their salon for anyone interested in donating.  

Mayor Eberhardt thanked them for their volunteer service to the town and how important it is for the Town to have volunteers to makes a small Town work.
Lieutenant Miller reported that the CJIS Audit was performed on October 3.  On October 12 he attended a Colonial Pipeline Safety Seminar.  On October 19 he attended a Homeland Emergency Response Committee Meeting and Town Staff Meeting.  On October 21 sponsored a seminar with Phil Chalmers on “Why Teens Kill’.  On Saturday October 29, 2011 the Perryville Police Department held a Drug Take Back Initiative at the Perryville Library and took in 47 lbs of prescription medication which will be disposed of properly.  The Mobile Data Computers are on-line and are working on the NCIC/Meters access/training for personnel.  The PSSI contract has been approved by M.S.P. and is in a live test.  Additional mobile data computers received by DES, Perryville to receive 4.  The Emergency Response Plan draft was presented to Department Heads.  Two additional Dodge Chargers were completed and assigned.  The recalls have been completed.  The State Aid for Police Protection fiscal year 2013 final hard copy was submitted.  

 Police Stats
	
	MONTH


	    JAN
	FEB
	MMAR
	APR
	MAY
	JUNE
	JULY
	AUG
	SEP
	OCT
	NOV
	DEC

	 CRIME
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ROBBERY


	   0
	   0
	    0
	0
	   0
	    0
	   0
	   0
	   1
	   0
	
	

	ASSAULT


	   1
	   1
	    4
	2
	   4
	    2
	   1
	   5
	   4
	   6
	
	

	BURGLARY


	   0
	   0
	    2
	0
	   2
	    0
	   3
	   0
	   3
	   1
	
	

	THEFT


	
	   4
	   2
	    8
	8
	  12
	    5
	   8
	   8
	   8
	   6
	
	

	AUTO THEFT


	   0
	   0
	    0
	0
	   0
	    1
	   0
	   1
	   1
	   3
	
	

	CDS


	
	   3
	   2
	     4
	1
	   6
	    1
	   5
	   4
	   1
	   0
	
	

	DISORDERLY
	   0
	   0
	     0
	0
	   0
	    0
	  1
	   1
	   1
	   1
	
	

	MDOP


	
	   2
	   0
	     4
	5
	   3
	    2
	  10
	   2
	   1
	   0
	
	

	ADULT ARRESTS


	   6
	  15
	   19
	16
	  20
	   18
	  33
	  16
	   12
	  12
	
	

	JUV. ARRESTS


	    2
	   0
	     4
	 4
	  4
	    2
	   0
	   3
	   1
	   2
	
	

	Referrals to Outreach Program


	    0


	    0
	    1

 
	   1
	   0
	     0
	    0
	   1
	   0
	   0
	
	

	CITATIONS


	    25
	   20
	    54
	42
	  39
	    26
	    31
	  28
	   26 
	  32
	
	

	WARNINGS
	    37
	   29
	    41
	 49
	  51
	    34
	    59
	  33
	   31
	  21
	
	

	SEROS
	    22
	  12
	     8
	  13
	 14
	    14
	    8
	   0
	   5
	   4
	
	

	ACCIDENTS
	
	   12
	    6
	   13
	  14
	  14
	     5
	    9
	   9
	  5
	  8
	
	

	52 (Investigated)
	
	    
	     1
	     4
	   4
	  2
	     1
	    8
	   2
	  1
	  2
	
	

	89 (no investigation)
	
	   
	     5
	    9
	   10
	  12
	     4
	    4
	   7
	  4
	   6
	
	

	CALLS 
	
	   269
	  218
	   453
	  386
	 380
	   269
	  336
	 290
	 276
	 303
	
	



Mayor Eberhardt inquired if there was any additional information that he could give regarding the recent rash of burglaries in Town lately that was in the paper today.  


Lieutenant Miller commented that it is still under investigation and they are pleased with how the investigation is going.  Most tips that can be given are mostly just common sense, leave your porch light on at night and go to the store in the daytime when you can, if you see someone suspicious call 9/11.


Commissioner Dawson inquired how many calls they had to the casino.

Lieutenant Miller noted that there were 5 9/11 hang ups which were a result of a problem with their phone system that they are trying to work out.  There were two counterfeit calls, 1 malicious destruction of property, 1 trespassing, and I total arrest for the month.  

Outreach Program-

Maryssa Williams, from the Outreach Program, reported on the events and meetings for the month of October 2011 that were attended.  She reported that the overall monthly attendance was 233, 8 individual appointments, 5 parent appointments, 4 Police/Parent referrals, 4 Life Skill/DSS Healthy Relationship classes with attendance of 17 and 1 new member.  There were a number of dates of events that were summarized. There were a number of Community Service Dates where they worked on a float for the Autumnfest Parade and began meetings and coordination for the Annual Toys for Tots Drive.  On October 21 they were closed for staff training at Elkton High School.  Phil Chalmers was a guest speaker who came to talk to a variety of law enforcement and school employees about teen violence.  On November 1st there was a family outreach meeting to go over upcoming activities and community service events as well as getting updated membership forms.  They again wanted to thank Doug Hill and Towne Point Development for sponsoring the parade float this year.  They also wanted to thank the Perryville Lions Club and the Perryville Legion for their recent donations of board games and coats.  If there is anyone in need of a winter coat, please relay the message that the Outreach Program does have coats to give away.  The “Toys for Tots” is in full swing for the 2011 holidays; sign ups began on the 11th of October.  If you know anyone who needs to sign up, please tell them to stop into the Outreach Program to fill out an application.  They will be calling everyone back closer to the holidays to schedule a pick up date and time so they can receive their toys.   This Saturday is the Team Building trip to North Bay.  On November 23 the Outreach Program will have a flag football game at 2 p.m.   The Toys for Tots drive is every Thursday from 4 -7 p.m.   The Adopt- a -Highway is on November 9 at 4 p.m.  There is can goods and winter coat and accessories drive going on as well.

Mayor Eberhardt asked for clarification that the sign up for the Toys for Tots was for those who want to be recipients of the drive, and Ms. Lewis, the Outreach Program Director, confirmed that it was.


Commissioner Dawson referenced the written report that was given to them about the Outreach Activities and noted that the attendance numbers were not shown on the right hand side as they have been on prior reports.  He had mentioned the concern to Lieutenant Miller at a prior meeting regarding the attendance numbers to the fun events being higher than the Community Service events.


Ms. Lewis commented that she was not aware of the conversation with Lieutenant Miller but it must have been a mistake she should be able to get those attendance numbers for him.

FROM THE FLOOR

Hindy Kempler, 231 Roundhouse Drive, presented a petition she started to create a dog park after observing that there are a large amount of people that own dogs in Town She identified a potential location by the river.

Mayor Eberhardt inquired if she had done any type of research on what size of an area would be needed, in which she replied that she had not.  Mayor Eberhardt commented that a cost effective approach could also be setting up stations with waste disposal bags.  Mayor Eberhardt told her to go ahead and submit what she has and if she chooses can go ahead and collect more signatures.


Steve McGee, the owner of All About You Hair Salon, requested to be allowed to put a sign up at the back of their business at the Perryville Crossing as PNC and Walgreens have.  He commented that they had previously put in a request to Town Hall and were told that it could not be done and it is not helping their business by not having one there, he asked if it can be revisited.  


Mayor Eberhardt was not aware of the issue and what the initial problem was that caused it to be denied.


Further discussion ensued on this issue and where exactly he wanted the sign to go and the possibility of revisiting the request.


It was determined that Commissioner Dawson and staff would look into the issue again to establish if anything can be done to resolve this issue.



Robert Lee, Beacon Point, wanted to thank the Town for allowing the opportunity for residents to still get rid of their yard waste from December through March in the off-season by calling to be put on a list for a monthly pickup.  Mr. Lee inquired if there was anything in the works for the old Colonial Honda building.  He also inquired if Perryville had any plans on catching up with the other growing areas of Cecil County such as Elkton.  He said we have the casino with no other incentive for people to come to the casino with limited food options and an older hotel and the struggling outlet center.


Mayor Eberhardt commented that the Town Government has no plans for the old Honda building but Ms. Skilling, our Planning and Zoning Director has gotten inquiries about the building.  


Ms. Skilling stated that there have been 3 interests for that property recently that are looking at it.  

Mayor Eberhardt commented that we are not marketing the casino but the development plans for the remaining portion of the casino site show the potential for a restaurant and hotel in the future.  The problem with that is that the Department of Transportation has told us that the bridge over I-95 at Rt. 222 would need to be widened to 4 lanes prior to further development.  The owners of the remaining portion of the casino site have been working with the State Government to come up with a plan to finish the design and build that bridge.  Once that happens there has been an inquiry from a major restaurant chain to locate in the area of the casino which is all contingent upon that bridge being replaced to have further development.  Mayor Eberhardt commented that there is some funding available from the local impact funds from the casino revenue to use toward Economic development.

Ms. Skilling commented that she could email the site plan to Mr. Lee if he would like to see it.


There was discussion on what part of Rt. 222 was to be widened and Ms. Skilling stated that it was the bridge and the interchange.  


Mr. McGee commented that people coming from Baltimore are ending up at Perry Point looking for the casino.


Robert Baer, who resides in Aberdeen, had a produce stand located at the corner of Cedar Corner & 222.  He was only allowed to operate it until October 31, 2011 and was told he would then have to close because of parking and traffic issues.  He wanted to be able to reopen for the holiday season to sell Christmas Trees and then reopen again in the Spring.  He also indicated that he had people stop at his produce stand and ask directions to the casino as well.


Commissioner Dawson commented that he planned on bringing up this issue under new business.

Mayor Eberhardt commented that as far as the casino sign issue we just approved a new sign so that should resolve the issue.
NEW BUSINESS

Resolution 2011-27-Budget Amendment


Ms. Deaner commented that when preparing the budget there were certain projects that were to be completed at the end of the year that did not get completed for fiscal year 2011, therefore, they need to be recognized in the fiscal year 2012 budget.
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve Resolution 2011-27 Budget Amendment.  All in favor; motion carried. 
Parking on Roundhouse Drive-


Ms. Breder summarized a request from the Homeowners Association of the Perryville Olde Towne Community asking that parking be limited on Roundhouse Drive, particularly in front of the new condominium complex because of safety concerns and staff concurred.  Ms. Breder had not gotten a chance to research it but indicated that there may have been the possibility that the entire length of Roundhouse Drive was to be no parking when this issue came up years ago at another section of Roundhouse.

It was also brought up that at the other location in front of the townhouses they are marked and there is a 15 minute loading and unloading sign as well.  


Commissioner Brown commented that at the time when the other parking issue came up the new set of condos had not been built and she believes that it was to cover the Townhouses and residents that were there at the time.  It became an issue because people were parking on both sides of the street and a fire truck would not have been able to get through.
MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to restrict the parking in front of that building so that they are not blocking the street.  (Discussion ensued).

Commissioner Linkey thought that there was some kind of a sharing agreement regarding the back parking lot.


Commissioner Dawson believes that it was more of a property dispute on the ownership of that parking lot.


Ms. Skilling met with the owners of the building and they own the parking under the building and the back of the building.  The parking next to River Road was originally done for boats with the original assumption for that development to be Marine/Residential 
which never evolved.  That piece of property behind where the back parking lot is now; appears to be owned by the marina in looking at the site plan.  

Commissioner Linkey inquired if there are enough parking spots for the condominiums, which Ms. Skilling replied there were more than enough parking spaces.  


Commissioner Dawson inquired if Commissioner Brown’s motion was no parking at all or to duplicate what has been established in front of the townhouses.

Commissioner Brown commented that she would have no problem with putting a 15 minute parking limitation for loading and unloading but no further then that.

The original motion was amended to include the 15 minute parking limitation.

MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to duplicate what we have in front of the townhouses with no parking and with a 15 minute loading and unloading limitation.   All in favor; motion carried.

SUPPLEMENTAL SNOW REMOVAL CONTRACT-

Ms. Breder presented a contract provided by the contractor that the Town has used for the past couple of years for consideration of snow removal services since the existing contract is close to expiring.


Discussion ensued regarding the procurement process and that it does not necessarily fall under the set amount for a contract because it is an hourly rate.  Ms. Deaner had reviewed the last five years of snow removal costs and the highest amount was $11,000 and the lowest amount was close to $3,000.  The Town crews do go out and plow the snow and salt the roads this is just a supplemental contract to assist them. 
Discussion continued whether it should be bid out or not, Commissioner Dawson felt it should be bid out.  Ms. Deaner summarized the policy on the bid process, for goods greater than $5,000 and services greater than $10,000 you would seek 3 bids without advertising, for an amount greater than $35,000 you would solicit 3 bids by advertising.  It was noted that three consecutive years in a row were well under $5,000.
MOTION was made by Commissioner Dawson to seek 3 competitive bids for the supplemental snow removal contract.  There was no second on the motion.

Mayor Eberhardt inquired if there was another motion.

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to accept the contract with McGuirk Construction and revisit this in March after this snow season. 3 in favor; 2 opposed (Commissioner Dawson and Mayor Eberhardt). motion carried.

Some items that were suggested to include when they do decide to seek bids for the next season included a penalty clause if they do not show up, a response time, equipment that they have, length of time for a large event.

Commissioner Dawson discussed a request that has been brought to his attention regarding the produce stand at the corner of Rt. 222 and Cedar Corner Road and what can be done for the business to resume.  The business opened on June 14th after obtaining a temporary license to operate and came before the Planning and Zoning Board and was recommended to the Appeals Board to allow a special exception.  The board denied his license and told him that he would have to cease operation on October 31 and his only recourse was to appeal to the Circuit Court in Cecil County which would be a lengthy process.  The Town Attorney was asked if our board had the authority to overturn the decision made by the Board of Appeals in which he stated they do not, because the Board of Appeals act on the laws established by the Mayor and Commissioners.  

Fred Sussman, the Town Attorney, explained the process if the landowner or the Mayor and Commissioners were to pursue making changes that they feel are necessary to the current zoning law which would take a while too.


Commissioner Dawson noted that there are many outdated zoning laws that need to be addressed and changed to encourage businesses to want to come to Perryville.


Commissioner Dawson said he has a motion, although he questioned the Town Attorney if it was an allowable request under the current zoning laws.
MOTION was made by Commissioner Dawson to extend Mr. Baer’s 90 day temporary license until December 31 so that he can continue to operate and get rid of his current inventory and to sell Christmas Trees.

Mayor Eberhardt expressed concern in the fact that this board has not been involved in any of this process and seen any reports from the Planning Commission or the Appeals Board.  When the decisions are made it is not necessarily based on the commodity that you are selling, but to his understanding, the issues of ingress and egress off of a State Highway and parking, and possibly more.  He brought up concern on being asked to take action on something that the Board has not been involved in.

Discussion ensued on the legality of the motion and it was determined by the Town Attorney that although the Mayor and Commissioners may have the right to vote to extend the current business license under the seasonal use category.  This request cannot be extended because a seasonal business cannot be longer than 90 days in a consecutive 12 month period and this business has already surpassed that time period.  The Town 
Attorney commented that if he was to move his business to another location within Town then this would be a different issue because it would not be tied to the 90 day period of the new location provided it was an acceptable location.  Options were discussed on the possibility of making text amendments, which would be initiated by the owner of the property, the Planning Commission, or the Mayor and Commissioners.  The Town Attorney relayed that this process can take up to 4 months.

Mayor Eberhardt commented that it appears that there are several issues that have come up tonight that may need to be looked into by the Planning and Zoning Board to possibly recommend some changes to be done at the same time.

Mr. Sussman concurred that this may be something that the Board may want to look into along with the overall process involved in making text amendments and Charter changes to accommodate the process.

MOTION was made by Commissioner Fox and seconded by Commissioner Linkey to adjourn the November 2, 2011 Town Meeting at 8:58 p.m.  All in favor; motion carried
Respectfully submitted,

Jackie Sample,

Town Clerk







