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 Town of Perryville

Town Meeting Minutes

November 2, 2010

ATTENDANCE:  Mayor: James Eberhardt, Commissioners: Barbara Brown, Alan Fox, Michelle Linkey, Gary Tennis, Town Administrator: Denise Breder, and Lieutenant Al Miller
The Town of Perryville Town Meeting was called to order at 7:00 p.m. by Mayor Eberhardt.
Pledge to the Flag

APPROVAL OF THE TOWN MEETING MINUTES  

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve the October 5, 2010 Town Meeting Minutes.  All in Favor: Motion Carried.

MAYOR’S REPORT-


Mayor Eberhardt read a Proclamation which identifies the month of November as being Municipal Government Works month in the Town of Perryville.  Mayor Eberhardt commented that there was a Public Hearing held here with WILMAPCO regarding our transit oriented development on the 12th of the month.  On the 19th he attended the Work Session, the MML Fall Convention on the 21st through the 23rd of October along with the quarterly MML dinner on the 27th.  On the 29th he along with Ms. Skilling met with some MARC train representatives along with their design contractor who at the moment are looking at two locations for a MARC train layover.  One of them is Perryville and the other location they are looking at is in Edgewood, and a possible third location which they may get an unsolicited proposal on.  The timeline is between February and March in which they look to make a decision.  Mayor Eberhardt wanted to congratulate the High School Band who won a stiff competition a week or so ago.  He also wanted to thank those involved in helping out with the Halloween Party that was held behind Town Hall.  He also announced that Ms. Skilling will be interviewing next Tuesday or Wednesday for a new Code Inspector and that he and Ms. Breder will be interviewing for a new Finance Director probably in the same time frame.  Mayor Eberhardt wanted to thank Mr. Collette who has been providing the dog food for the Police Dog for the past several months.
COMMISSIONER’S REPORTS –
COMMISSIONER TENNIS’ REPORT-

Commissioner Tennis reported that the bulk trash was picked up for those residents who scheduled for a removal.  Yard waste was picked up on two occasions for residents who were in need of removal.  Catch basins and drain lines have been installed on Evans Street.  A new sidewalk is scheduled to be installed and paving will follow as weather permits.  The ½ mg tank renovation is nearing completion.  The inside work as well as the base painting has been completed.  The contractor is now putting together a template to have the “Town of Perryville” and Town Seal painted on the tank.  The “Shops at Perryville” is also planned to be painted on the tanks as well.  A water leak was repaired on Bayscape Drive when a water saddle had broken.  The dumpsters of soil remaining after the underground storage tanks had been removed from the Frenchtown and S-turn Pump Station rehabilitations have been removed.  The Sumpter Drive sewer line upgrades required for phase one of the Hollywood Casino project have been completed.  Water meters were read throughout town for quarterly water and sewer billing.  
COMMISSIONER BROWN’S REPORT-


Commissioner Brown wanted to wish our Fire Company good luck in their pursuit of the Fire Company Challenge taking place on November 8-13.  On November 17 there will be a War of 1812 Planning Committee meeting at 6:30 p.m. here at Town Hall and volunteers are needed.  November 18 there will be a Perryville Greenway Committee meeting here at Town Hall at 10 a.m.  On December 5, 2010 there will be a Historic Christmas Tour sponsored by the Principio Methodist Church, from 1 to 6 p.m., donations $10.00, contact 410-642-3197 to get a list of the places that will be on the tour.  Commissioner Brown reported that she attended the WILMAPCO Workshop that was held here at Town Hall on October 12.  On October 13 she prepared for and hosted the War of 1812 Committee Meeting here at Town Hall.  On October 19 she attended the Mayor and Commissioners Work Session.  On October 21 through 23 she attended the MML Fall Convention in Annapolis.  On the 28th of October she attended the Cecil/Harford Chapter MML meeting in Cecilton.  She was unable to attend the Perryville Greenway meeting on October 28, 2010 due to a schedule conflict.  However, she prepared the necessary paperwork for members of the committee to look over to begin the process of applying for a Gateway nomination for Rodgers Tavern.  

Mayor Eberhardt remarked that he noticed in the newspaper that he had missed a Halloween Open House at the Perry Point mansion, he was wondering how we can get that information in advance to be able to post it on our website or announce it at our meetings.


Commissioner Linkey commented that she could make a call to someone but noted that the VA employees did not even get notice until the day of the event.


Mayor Eberhardt replied that if she does have a contact over there he would like to know about any other tours that may be coming up especially if there is a Christmas Tour scheduled then it could be announced at the next Town Meeting and put on the web site.


Commissioner Brown will try to contact the couple that coordinates the tours to see if she can get the upcoming dates for us.

COMMISSIONER LINKEY’S REPORT-

Commissioner Linkey reported that she attended a Public Hearing held by the Lottery Commission on October 7.  On October 9 she attended a Friends of the Cecil County Library meeting and attended the Autumnfest.  She also attended the WILMAPCO meeting on the 12th of October.  The Planning and Zoning meeting was cancelled which was scheduled for October 18.  On October 19 she attended the Work Session.  On October 21-23 she attended the MML Fall Conference.  She attended four classes including the Structure of Municipal Government, How to Write a Personnel Manual, the Basics of Risk Management and the Maryland Public Information Act.  At this time she has completed seven out of nine of core courses and two of the five elective classes for the completion of the Academy of Excellence in Government.  Commissioner Linkey announced that the Perryville Library will be launching a new selection of resources for military families and will be having an event on November 12 at 11 a.m. and would like to see everyone attend to show their support of our troups.
COMMISSIONER FOX’S REPORT-

Commissioner Fox stated that he had a booth this year at the Autumnfest for his revitalization effort which was pretty successful after having people fill out a questionaire and getting email addresses.  He will be ready to start some more meetings this month or next month.  On the 12th he attended the WILMAPCO workshop.  He also attended the MML conference in Annapolis on the 21st through the 23rd of October. 
Wastewater Plant Report-Commissioner Fox


Commissioner Fox reported that the plant met all effluent parameters to date.  On October 12 was the monthly fire extinguisher check.   On October 13 final compost samples were taken to the lab.  Sludge was pumped to the reed bed.   On October 6 the general contractor, an Envirodyne rep, and URS were on-site for the press start up.  On 
October 19 the general contractor, the subs, and a URS representative were on-site for the press start up.  On October 19 the site electrical inspection was done.  On October 29 we had a site visit from Carlton Washburn from MDE following up on the reported October 1 overflow.  He will be following up with a report.
Water Plant Report -Commissioner Fox


Commissioner Fox reported that the Water Plant produced 15,100,000 gallons of water in October.   The 3rd quarter SRBC report is done and the payment was $825.00.  The plant employees have been working on getting the other distribution pump back in service and hope to have it back on line shortly.  All samples were collected for the month.  The water tank is back in service.  Raw Pump I was repaired.  

Commissioner Fox also wanted to announce that the Railroad Museum was going to be part of the Principio church tour as well so that will get them some recognition too. 


Commissioner Linkey inquired if Commissioner Fox had started the web site for the revitalization efforts yet.

Commissioner Fox indicated that IXI is working on that and you should be able to google them and see sites that are under construction.

Pier and Floating Dock Project Update-Denise Breder


Ms. Breder indicated that there has been very little visible work that has been done to the pier this past month, other than the bridge being ordered and under construction and other behind the scenes work.

Pier and Floating Dock Project Request for Payment-Denise Breder

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve payment #11 in the amount of $23,634.90 to Dissen and Juhn LLC.  All in Favor: Motion Carried.
ADMINISTRATOR’S REPORT-Denise Breder

Town Administrator’s Report 

Town of Perryville, MD

November 2, 2010

· Wastewater other:

· Reviewed and commented on the Storm Water Pollution Prevention Plan (SWPPP), which is requirement of the NPDES Permit for the wastewater plant.  The SWPPP was prepared by MES and ultimately signed by me.
· Audit:

· Responded to the requests of the auditors so that the audit could be completed in time.
· Wrote / updated the Management Discussion and Analysis (MD&A) section of the audit.  Mayor Eberhardt proofed the MD&A and gave input to it as well. 
· Wrote the Corrective Action Plan…there was one audit finding this year.

She expects the auditors to be at next months Town Meeting to give us a briefing on what is in their report.
· General Government:
· Attended to miscellaneous Town business including: ensuring execution of contracts (this month in particular was the contract for the Shops at Perryville logo on the water tank).

· Met a few times during the month with George Coudon of Crothers Insurance regarding the insurance renewal application and updating the schedule of values for the Town assets to ensure that it is correct for the insurance renewal.

· Prepared the budget amendment for your vote at tonight’s meeting.

· Other Meetings:
· October 7, 2010 Attended a Lottery Commission Public Forum held at Perryville Town Hall regarding the casino.

· October 12, 2010 Attended the Wilmapco Transit Oriented Development (TOD) Public Work Shop / Open House and provided my input on the concept plans provided

· October 13, 2010 Mary Ann Skilling and I met with Will Whiteman regarding FEMA – Firm mapping (flood plain maps)

· October 14, 2010 Prepared for, attended and conducted the Staff Meeting.

· October 18, 2010 Cathy McCardell and I attended a meeting with PNC Bank regarding security issues and training.
· October 19, 2010 Prepared for and attended the Mayor and Commissioners Work Session

· October 21 – 23, 2010 Attended MML Fall Conference where I took the following courses:

· Grant Writing 101

· Sustainable Communities

· Big Ideas Forum

· Land Use and Wastewater Treatment

Thank you for the opportunity to attend and learn. 

· October 28, 2010 Prepared for and attended the Perryville Greenway Committee meeting.  

Ms. Breder asked to be able to read the Finance report after any questions that they may have although it was not on the agenda, she does have one prepared.


Mayor Eberhardt commented that MML sent out an email survey to be filled out by the Municipalities to go back to the legislators for the missing money from the Highway User funds and State Aid to police.  The purpose was to gather a listing of a number of things that the Municipalities have done to tighten their belt.  Mayor Eberhardt commented that Ms. Breder had quickly responded to them with some of the highlighted items being no cost of living raises for employees since 2008 and the MD Electrical energy purchases, which pays us to use our generators during peak times and the change in the credit card.  Mayor Eberhardt commented that it is quite an impressive list when you look at all that has been done to save money.

A couple of members from the board asked to be forwarded a copy of the list that Ms. Breder provided in which she commented that she would send the entire board a copy.


Commissioner Brown commented that it speaks to the fact that we are not rolling in the dough like people think just because the casino is here, we have not seen any of that money yet and don’t know when it is coming.


Mayor Eberhardt inquired if Brian Williams was here tonight to give the report for the Fire Company instead of Ray Ryan, which Mr. Williams responded that he is not.  
Mayor Eberhardt stated that Ray Ryan was going to get us a fire incident report of up along the railroad track; he asked Ms. Breder to follow up with an email to him to find out where that is.
Ms. Breder presented a Financial Summary that she had put together.  She stated that we had hired Wagner & Associates to help us with some bookkeeping.  She has some 
July and August preliminary figures in the packets and will report on the August figures which shows a y.t.d. surplus of $1,134,587.64 in the general fund, a y.t.d. surplus of $46,832.01 in the water fund and a surplus of $24,275.26 in the sewer fund and no activity in the Forest Conservation Fund.  In the bank balances which have not been reconciled yet there is $2,486,408.29 in the PNC account, $4,893,715.69 in the MLGIP account and $825,728.40 at NBRS with an overall total of $8,205,852.38.   For the month of October 57 account payable checks were processed totaling $157,522.64.  Cash receipts were processed totaling $565,183.67 (includes real estate tax deposit from Cecil County).  A payment was made to Dissen & Juhn for progress work on the pier project in the amount of $29,268 and to Wickersham in the amount of $21,556.19 for the

Wastewater Plant project which were both approved at last month’s Town Meeting.  As stated earlier the preliminary close of the month of July and August, 2010 was completed by a consultant from Wagner & Associates.  Staff did provide the auditors with the information as requested and the audit was submitted in time.

Commissioner Linkey & the Mayor commended the staff for stepping up to the plate to get through the audit process in light of losing our Financial Director.  


Ms. Breder acknowledged Cathy McCardell, Chastity Edwards and Shirley Miles who really assisted a lot with the audit.  


Commissioner Brown inquired where we are at as far as payment of the property taxes for the casino.  


Ms. Breder commented that she did call Gary Duffy at the State Department of Assessments and Taxation and we will be getting ½ year new construction taxes this year in the amount of $57,000 in real property tax revenue.  

POLICE REPORT- Lieutenant Al Miller


Lieutenant Miller reported that on Thursday, October 7, the chief attended the Safe Schools Steering Committee meeting.  Lieutenant Miller and the chief attended the AmeriCorps Open House on October 8.  On October 9 they both attended the Fall Appreciation Day parade.  On October 12 the chief attended the Cecil Partnerships board meeting.  On October 14 was the Town staff meeting and on October 19 was the Chief’s Communication meeting.  On October 20 was the Homeland Emergency Response Committee meeting.  On October 25 was the School Board panel meeting for safe schools meeting.   On October 26, the chief and Lieutenant Miller attended the MD Transportation Authority Police Hatem Bridge tabletop exercise.  The scenario was based on a tractor trailer coming east bound on the Hatem Bridge and the driver of the tractor trailer had a heart attack and the trailer rolled over and was holding 8,000 gallons of 
gasoline and a toll collector was trapped, a lot of agencies participated.   On October 18, the chief completed and submitted the Fiscal 2012 State Aid for Protection Grant.  The 
Draft Emergency Response Plan is 80% complete.  The Police Department has a new police vehicle a 2010 Ford Explorer which has been outfitted with emergency lighting and police communications, the 2001 Durango is a spare and a 2011 Dodge Charger has been ordered.  
Monthly Police Report-October 2010
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Mayor Eberhardt asked Lieutenant Miller to relay to the chief that we received a thank you from Americorps after we were over there for the Open House.  

OUTREACH PROGRAM-


The Outreach Group reported that there were 16 individual appointments for the month of October, 11 parent appointments, and 4 “Life Skills” Classes/DSS Healthy Relationship classes with an overall attendance of 26 for the classes.  There were 2 meetings of a 5 week Bereavement Support Group Program with an overall attendance of 14.  There were 4 new members with 1 new referral and an overall monthly attendance of 177 (32 members/8 referral members).  Activities for the month included Life Skills Classes on October 12, 14, 19, 26.    On October 6, 12, 13, and 27 was Community Service for Toys for Tots. On October 7 was staff training for the Foster Care Improvement Project.  On the 8th of October was the parade float project and the 9th was the parade participation.  The Bereavement Support Group Meetings were held on October 21 & 28.  On October 14 was movie night and the 21st was staff training for Domestic Violence.  On the 22nd was Community Service for the Town Halloween Party and on the 29th was Halloween Movie Night.
Announcements and Upcoming Events-


The last day to sign up for Toys for Tots assistance is December 10.  The Outreach Program and the Police Department is proud to announce our new partnership with the Perryville High School.  This partnership will allow the Outreach and the Police Department staff to run programs and mentor our members during school hours.  This is a great opportunity to keep our members motivated and excited about school.  We will also be monitoring grades to make sure our members are keeping good grades and showing improvement when needed.  

In conjunction with our partnership with the PACT Program and the Perryville High School, Outreach Program staff member, Jesse Lilly will be supervising “Open Gym” every Monday at 6 p.m. at the High School.


The Guys Retreat for members who completed the 16 hour HMI course this past quarter will be spending three days at Adventure West Virginia.  This camping trip will 
challenge the members with team work obstacle courses and survival skills.  The dates are 11/6 thru 11/8.  The Outreach will be closed on November 18 for staff training.  

Mayor Eberhardt inquired when the last day is to be able to drop off donations for the Toys for Tots.


Tiana, a staff member from the Outreach Program indicated that they had not set one yet but will let us know.  They are also working with the American Legion to assist them with getting information out about a Christmas Party that they are sponsoring but have not been given a date yet.

Mayor Eberhardt commented that it can be announced at the next meeting.
FROM THE FLOOR-

Shirley Miles, a town employee, thanked the Mayor and Commissioners and staff for the plant and card as condolences for her father’s death.

NEW BUSINESS- 
Permissible Use Table 


Ms. Skilling asked for a vote regarding the Permissible Use Table that was discussed earlier in the evening at the Public Hearing provided there are no additional comments or changes.  

MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to approve the Permissible Use Table.  All in Favor: Motion Carried.

DPW Building Bid Results

Ms. Breder commented that the Town received several bids for a new Public Works Building.  Nowland Associates, Inc. appears to meet the requirements of the RFP and is the low bid of $457,905, and she is respectively requesting that it be voted on tonight.


Ms. Skilling informed the board that she had called three of the references that they had given, Al Wein with Cecil County Government, the Perryville Fire Department, and Gore Associates who gave favorable recommendations.
MOTION was made by Commissioner Brown and seconded by Commissioner Tennis to approve the bid by Nowland & Associates to build the Public Works Building.  All in Favor: Motion Carried.


Ms. Skilling also wanted to report that we have received 496 Landlord/Tenant renewals for the new year.

Credit Card Agreement with PNC-

Ms. Miles stated that the credit card agreement had been discussed at the last Work Session and that we were asked to find out if there was a fee for cancellation.  The contract term is one year and we do not have to renew after the first year.  There is a penalty fee of $175.00 if the contract is cancelled before the year is up.  
MOTION was made by Commissioner Brown and seconded by Commissioner Fox to accept the credit card merchant agreement contract with PNC Bank.  All in Favor: Motion Carried.

Memorandum of Understanding with MD Transportation Authority Police


Mayor Eberhardt presented the Memorandum of Understanding between the Town of Perryville and the MD Transportation Authority Police regarding law enforcement jurisdiction and coordination of services.  
MOTION was made by Commissioner Fox and seconded by Commissioner Brown to approve the MOU between the MDTA and the Town of Perryville.  All in Favor: Motion Carried.

Relay for Life Event


Commissioner Brown presented a request from the American Cancer Society to utilize the park to have a 5K run and use the large pavilion for the kick off to their 2011 fundraising efforts and to waive the fees.  They originally requested the 16th of April but changed it to the 9th since the 16th is the Perryville Little League Opening Day.   They also requested use of the large pavilion and a Police Officer or two after Commissioner Brown’s recommendation to them after meeting with them.

Mayor Eberhardt asked if that conflicted with the Riversweep event.



Commissioner Brown replied not that she is aware of; she does not have the official date for that yet.


Commissioner Brown stated that they were looking at the possibility of going across the VA property which she told them would have to be their decision if that is what they chose to do.  Commissioner Brown commented that if the race is long enough which she does not think it will be and it does cross their property and come onto our 
property they would have to have a highway permit but she does not think they are going to run that far.  If they do not get permission from the VA then they will make 3 turns 
around the park.   They were also hoping that the VA would work with them and possibly provide a team or two to run in the race.  


Mayor Eberhardt commented that in speaking with the Mayor of Northeast they were really pleased with the way this Relay for Life organization works.  

MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to approve the request for the Relay for Life Organization to hold their 5K run event at the park and to waive the fees.  All in Favor: Motion Carried.

Declaration of Prohibition


Ms. Breder stated that this was brought up as a concern of a town resident at last month’s Town Meeting regarding the truck traffic in the Cedar Corner neighborhood and after that we contacted the State Highway Administration asking them to send a sample Declaration of Prohibition which we modified to fit our needs.  It basically states that Cedar Corner Road is residential and a brief description of how much of it is owned by the town and that there is a narrow one lane underpass near the intersection with Route 40 that trucks cannot navigate through and they end up going on the residential streets and causing property damage, etc.  It was also brought up that the road was not able to handle the weight capacity of the truck traffic and the town has concern that the pipes under the road could be damaged by the weight of the trucks.  It also explains that there is a viable alternate route for the trucks to stay on 222 until they reach the intersection of US 40.  Ms. Breder commented that the motion would be to establish a truck prohibition on Cedar Corner Road beginning with the intersection of Maryland 222 and extending the distance of .38 miles which is the town’s ownership.


Mayor Eberhardt inquired if a truck size would need to be established.


Brian Williams, a resident in attendance, believes that there is already a sign posted there stating no trucks over ¾ of a ton.  

Mayor Eberhardt inquired if the letter to the State Highway should include some kind of weight limitation so that it does not exclude UPS and the garbage truck, etc.  


Mr. Baynes stated that in some instances they will put on the signs local deliveries excluded.

Ms. Breder indicated that a suggestion was made that you may want to restrict trucks over 5 ton.


Mayor Eberhardt replied that he thinks that the board is agreeable to the Declaration of Prohibition but just wants to make sure that the proper verbiage gets put in there so that it does not affect the local deliveries.


After further discussion it was determined to make the motion to prohibit truck traffic on Cedar Corner with the exception of local deliveries.
MOTION was made by Mayor Eberhardt and seconded by Commissioner Fox to approve the letter to the State Highway prohibiting truck traffic on Cedar Corner Road with the exception of local deliveries.  All in Favor: Motion Carried.

Snow Removal Bid-

Ms. Breder stated that we have a contractor that has worked for the town in this capacity for the past several years has made an offer to continue to provide that contractual service to us and his prices have remained the same as for the past three years and that would be McGuirk Construction Company.
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to accept the bid for snow removal from McGuirk Construction.  All in Favor: Motion Carried.

Resolution 2010-18-Budget Amendment


Mayor Eberhardt summarized the budget amendments that were made starting with the first one which involves the audit report and the fact that we did not have the salary of the Finance Director along with some other departments which was moved to the contracted service.  There was an increase in that cost for using a contractor as opposed to the hired labor.  The next line item for $500 is our contribution for putting a plan together for the Hatem Bridge Walk coming out of contingency funds.  The next line item is for the DPW building coming out of retained earnings.  The next item was again for the independent audit costs in the Water Fund category where money was moved from the Shops at Perryville rent to fund it.  The next line item recognizes the fact that the 
Shops at Perryville will be paying for the cost of their logo to be painted on the Water Tank.  The next line is the Harmsco Filter repair and chemical feed pump repair at the Water Plant.  There was also an adjustment in the sewer fund for the audit cost being higher than anticipated.  Another adjustment in the sewer fund was for pump repair at the Front Street lift station and emergency rental of a pump.  
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to accept Resolution 2010-18 budget amendments.  All in Favor: Motion Carried.

Contract Amendments


The URS Contract Amendment was removed from the agenda pending further review because new information was received late this afternoon which further changes what was originally submitted.

Ms. Breder commented that the Bayland Consultant contract amendment does need to be voted on.  Unofficially she has heard from the Department of Natural Resources Waterway Improvement Program that they were to include that in their cost.  She has not heard from the State Highway, the official letter has not been sent to them as to whether or not they will be included in the pier cost through SHA.  Ms. Breder commented that we should be able to get full reimbursement for it.  
MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to accept the amendment for Bayland Consultants & Designers, Inc.  All in Favor: Motion Carried.

MOTION was made by Commissioner Fox and seconded by Commissioner Tennis to close the November 2, 2010 meeting to a closed Executive Session at 8:05p.m., with a five minute recess, to discuss any other personnel matter that affects one or more specific individuals and to consult with counsel to obtain legal advice on a legal matter.   All in Favor, Motion Carried.

Respectfully submitted,

Jackie Sample,

Town Clerk

