Town Meeting Minutes

May 3, 2011


- 2 -


 Town of Perryville

Town Meeting Minutes
May 3, 2011
ATTENDANCE:  Mayor: James Eberhardt, Commissioners: Barbara Brown, Michelle Linkey, Gary Tennis, Town Administrator: Denise Breder, and Police Chief: Vince Wernz 
The Town of Perryville Town Meeting was called to order at 7:00 p.m. by Mayor Eberhardt.
Pledge to the Flag

APPROVAL OF THE TOWN MEETING MINUTES  
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve the April 5, 2011 Town Meeting minutes.  All in Favor: Motion Carried.

MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to approve the March 31, 2011 Public Input Budget Work Session minutes.  All in Favor: Motion Carried.

MAYOR’S REPORT-

Mayor Eberhardt reported that on the 21st of April he attended the Harford/Cecil MML dinner.  The Elections were held and the Mayor of Port Deposit was elected as Vice President of the Local Chapter and he was re-elected as the District 10 Vice President of the MML Board of Directors.  There have been multiple budget meetings recently as well as setting tax rates.  The Town is looking at other options for a new police building, something other then a double wide building.  There have been several meetings regarding the bridge walk event.  The River Sweep cleanup effort was on the 23rd of April.  Mayor Eberhardt met with the MD Secretary of the Veterans Administration on the 25th of April along with Delegate Rudolph to discuss issues with us and the VA.  On the 28th he met with the Lottery Commission to give an update on some issues with the Casino.  Mayor Eberhardt announced that May 10 was Election Day.

Mayor Eberhardt presented a Proclamation to Dale Underwood, representing the Tourism Department, which promotes the month of May as Tourism month in Cecil County. 

Mayor Eberhardt presented Commissioner Tennis who is not seeking re-election this year with a Certificate of Appreciation and gave thanks for his tenure as a Commissioner from 2007 until this year.  

COMMISSIONER’S REPORTS –

COMMISSIONER TENNIS’ REPORT-

Commissioner Tennis thanked everyone in attendance tonight and encouraged more people to be involved with what is going on in Town.  He thanked the rest of the board for their dedicated service to the residents of Perryville.   He wants the residents to realize that this is a very time consuming commitment that is made by the Mayor and Commissioners to make Perryville a great place to live.  He has enjoyed his time served and encouraged the residents to get out and vote for their future leaders on May 10 from 7 a.m.-7 p.m.  


Commissioner Tennis reported that he also attended the MML Dinner on April 21st at Chesapeake City.  Commissioner Tennis reported on what the Department of Public Works did in the month of April.  Bulk trash was picked up for those residents who scheduled for a removal.  Yard Waste was picked up on two occasions for those who had placed their items curbside.  Water meters were read for quarterly billing.  The new Public Works Building is moving forward again.  A slight redesign had to be made and approved after construction easements were not able to be obtained.  Complaints of low water pressure in the Aiken Avenue extended neighborhood were investigated.  No pressure issues were found, however, the DPW will continue to look into complaints.  If anyone in that area continues to have issues notify Town Hall or the Public Works Department.  DPW staff members attended the CPR training and received certification.  They began installing radio read meters on Bayscape Drive to make meter readings more accurate and efficient.  They replaced a section of sidewalk on Harford Street that was damaged from a broken sewer cleanout.  The sewer cleanout was also repaired.
COMMISSIONER LINKEY’S REPORT-


Commissioner Linkey reported that she also attended the various budget meetings this month.  Commissioner Linkey commented that they did have a Planning and Zoning meeting primarily to discuss infrastructure issues, such as roads, sidewalks and gutters.  

Mayor Eberhardt announced that we would be holding a Public Hearing and special meeting to vote on the budget on May 9 at 6:30 p.m.
COMMISSIONER BROWN’S REPORT-

Commissioner Brown reported that May 6 the Cinco De Mayo Scholarship Fund Raiser will be held at the Wellwood, she has tickets if anyone would like to attend.  On May 14 the Spring Fling will be taking place along with a 5K run and walk, at the Perryville Middle School, 10-4.  On May 21, the First Baptist Church will be holding a Community Block Party on the town property across from the Tavern.  The next Perryville Greenway Committee Meeting will be held on the 26th of May at Town Hall at 10 a.m.  
Meetings and Events:

April 9, 2011
  Relay for Life Walk and Run was held at the park with a nice turnout.

April 16, 2011  The Perryville Little League and Opening Day was held.  She thanked the 
Little League for having her in the parade again this year and wanted to thank the organizers, sponsors, parents, and grandparents, for all of the hard work put in to provide this opportunity for the children in and around town.

April 19, 2011   She attended a meeting held by the National Park Service at the Havre 


   De Grace Maritime Museum on the Star Spangled Banner National Trail.


   The Park service is looking for partners and ideas how we can best 



   define this trail and include all surrounding points of interest.  There 



   were 3 options presented.  It was unanimous by those in attendance that



   option 3 would allow the most area with associated stories to belong.



   She also attended all of the budget meetings.

April 21, 2011
   She attended the Harford Cecil MML Chapter meeting held in 



   Chesapeake City.

April 23, 2011   River Sweep went extremely well this year with over 100 volunteers



   working from our boat ramp and in our Community Park.  It was the 1st
 

   time she had seen volunteers come in by the bus load.  She thanked the 



   Mayor for being at the Boat Ramp while she covered the park.  

May 2, 2011      The Community Garden project is off and running.  The Hollywood 
   Casino and the Greater Perryville Chamber of Commerce are

                           making donations for materials and supplies.  Representatives of



   AmeriCorps, Police Outreach and High Roads School as well as several 



   residents have volunteered to care for and maintain the garden.  


   Volunteers will share the fruits of their labor and assist with the food


   costs.  

May 2, 2011
   She attended a meeting on our pier with the intent of getting this project



   moving again after a winter shut down.  It was hoped that the problem of



   making that last connection over the granite that was encountered would 



   be solved and approvals secured.  However, there is still a problem with 



   the design so we were told it would probably take another 2 weeks.



   Commissioner Brown wanted to thank Kelsey and members of 



   AmeriCorps who did a Global Youth Service Day project to our 



   Community Park.  Harvey Cage worked with Kelsey to plan the project.



   She also wanted to thank Brian from AmeriCorps who volunteered his



   team to work on the Community Garden project with Selena Garber.



   These projects and leveraging volunteers is a great benefit to the citizens



   of the town.  It would be great if more residents would get involved.


Ms. Breder commented that she talked to our construction inspector today who is also an engineer, although not the engineer for the pier project.  He indicated that it looked like they were going to need 2 additional mini piles to change how the bridge sits on the header beam and possibly replacing the header beam on the land side.  The problem which they are encountering is all of the bridge weight is being put on the piles on the river side so they are looking to transfer the weight to the land side where the mini piles are shorter and have run into a couple of issues with that.
Water Plant Report-Denise Breder

Ms. Breder reported on behalf of Commissioner Fox, who was unable to attend. The plant produced 12.9 million gallons of river water into potable drinking water.  They pumped down the Raw Building Reservoir so contractors can give quotes for sluice gate repairs.  They awarded a contract for roof and gutter repairs at the plant to Grove Brothers General Contractors.  The gutters were damaged in 2009/2010 snow storms.  They will be replacing some of the gutters and installing snow birds on the roofs to keep snow from damaging the gutters again.  Conowingo Dam officials have called numerous times throughout the month to update the opening and closings of the flood gates.  At the current time they are at 13 to 17 gates.  Staff has been working with Harmsco Filter representatives trying to get both filters back on line and stop vibration 
and air binding that is creating an air hammer at the plant.  They are also trying to keep up with the grass cutting at the plant.
Wastewater Plant Report-Denise Breder- (for Commissioner Fox)

At the Wastewater Plant all effluent parameters were met for the month.  On April 8 there was a visit by Marino, a subcontractor for Wickersham, who worked on some of the punch list items.  Marino also added Aqua log in data in the SCADA system for remote access.  Some routine work was performed on April 20th, the equalization tanks were cleaned and the monthly fire extinguisher check was performed along with checking the eyewash and showers.  On April 6 and 20th the disc filters were drained and cleaned.  Operational and Maintenance work for the month included pulling quarterly finished compost samples and installing new actuator valves on disc filter #2 and replaced 1, 2, 4 and waste valves on April 6.  The chemical feed line to SBR#2 was completed to allow staff to have one pump feed one SBR tank providing control of feed rates.  On April 26 they replaced the Lovejoy on disc filter #1 backwash pump #1.  They also mowed grass.

Mayor Eberhardt inquired if the telemetry issue in the chlorination tank had been mentioned in the report.

Ms. Breder replied that it had not but she would look into it.  


Mayor Eberhardt inquired where we were as far as the sluice gate bids and if we were still waiting on the second bid.


Ms. Breder replied that she believes Alan is still waiting on the second bid.  


Mayor Eberhardt inquired about the review of the bids on the Harmsco Filters design.


Ms. Breder commented that 2 very competitive bids came in and in order to award the contract you will need to approve a budget amendment.

Wastewater Treatment Plant Project-Denise Breder


Ms. Breder commented that MD Department of the Environment had given them a date of May 9th to close out the Wastewater Treatment Plant project and submit all invoices for reimbursement requests, etc.  This came about a month and a half ago and we notified the contractor and our engineering consultant who have been doing a lot of work to make sure that that they have met those time frames.  We have a request for the final payment of $30,000 to Wickersham Construction in which engineers have recommended 

payment with the condition that Wickersham delivers the final approved O & M manuals to the Town.  Ms. Breder suggested if the pay request is approved that it is approved with that stipulation.  

Commissioner Brown inquired what assurance we have once we have made the final payment that we are going to get what is required.


Ms. Breder replied that we will not release the final payment until we get the O & M manuals.  We have the invoice and it can be submitted, we will just have to hold it until the O & M manuals come in and we are also doing the same thing with URS.

 Commissioner Brown inquired what was meant of the attachments that references a list of claims unsettled and a final release and waiver of claims and liens.

Ms. Breder stated that the contractor needs to supply us with written certification that they have paid all of their sub-contractors which is a standard closeout, and we will get one at final closeout as well.
MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to approve Contract WWTP-01-07 Final Payment Application request in the amount of $30,000 to be released when we receive the O & M manuals.  All in Favor: Motion Carried.

TOWN ADMINISTRATOR’S REPORT-Denise Breder

Ms. Breder attended 2 meetings related to the Bridgewalk and 1 conference call.  She also reviewed and commented on the Draft Feasibility Report for the event and revisions were made by Plan Ahead Events.  She also attended several budget work sessions in April here at Town Hall.  She also attended a pre-proposal meeting on the Perry Point Enhanced Use Lease project to allow potential bidders to familiarizing themselves with the project and ask any questions that they may have in order to better prepare their bids.  She also sent some requested documentation to Congressman Harris’ staff in follow up to a meeting that they had with the Mayor regarding issues between the Town and the VA.  Some other meetings that she attended included one on April 6 with Tom Blair of MDE and Dave Wilson of RC&D for a site visit to our Community Park in preparation for submission of the permit for the shoreline erosion work to be done there.  She prepared for and attended a Staff Meeting on April 8 and a Mayor and Commissioners Work Session on April 19.  On April 19 she, along with Dianna Battaglia and Lt. Miller, met with representatives from the Frenchtown Crossing HOA regarding various issues related to their development and discussion on when the Town is to take over the infrastructure of the development.  On April 28th and 29th she attended the Maryland City, County Managers Association Conference hosted by 

Aberdeen this year.  The sessions were very informational at the conference and one of the speakers there spoke about the various legal issues that Municipalities face was Town Attorney, Fred Sussman.  

Mayor Eberhardt inquired about her meeting with MDE regarding the shoreline erosion work at the Community Park and if the permit was only an MDE permit or was it with the Corp of Engineers.


Ms. Breder replied that it was a two party permit with MDE and the Army Corp of Engineers.

TREASURER’S REPORT-Rachel Deaner
Bank Balances

Ms. Deaner reported on the bank balances for the month of April.  In the PNC account the total bank balance is $843,783.67.  In the MD Local Government Investment Pool the amount is $5,967,335.98.  At NBRS the amount is $864,946.00.  The grand total is $7,676,065.65.  
Treasurer’s Report

Town of Perryville, Maryland

May 3, 2011

For the Month of April, 2011:

· 181 purchase orders were processed totaling $369,859.75.

· 99 accounts payable checks were processed totaling $314,889.39  

· Processed cash receipts totaling $260,823.29. 

· 8 personal property tax bills were sent out totaling $4,463.13.  

· On April 7th, invoiced the VA for 3rd Qtr wastewater treatment totaling $233,059.23

· On April 7th, attended FY2012 Budget meeting to review the General Fund accounts with the Mayor & Commissioners.

· On April 8th, attended Department Head staff meeting.

· On April 12th, attended FY2012 Budget meeting to review the Water & Sewer accounts with the Mayor & Commissioners.

· On April 13th, met with Onsite Computers to discuss computer & networking proposal.

· On April 14th, attended FY2012 Budget meeting to review the Public Works & Parks & Recreations accounts with the Mayor & Commissioners.

· On April 20th, participated in a Teleconference concerning the State of MD Electric Reverse Auction that is due to take place on May 6th.

· On April 21st, met with Networking Delaware to discuss a computer & networking proposal.

· Working on reconciling the balance sheet accounts thru March 31, 2011. Financials through March 31st to be sent for review by May 13th.

Mayor Eberhardt inquired about her referencing the cash receipts processed and if that meant actual cash.

Ms. Breder replied that it reflects all County, State and other revenue that comes in including checks.


Mayor Eberhardt inquired if we have heard from the VA regarding their debt services.


Ms. Deaner commented that the last conversation she had with Bill Adkins from the VA is we should be hearing from their legal counsel.
POLICE REPORT- Chief Wernz

Chief Wernz reported that he attended a budget meeting on April 7 and a Town Staff meeting on April 8.  On the 11th of April he attended a Cecil Partnership Board Meeting and a Family Violence Council Meeting.  On the 13th he attended the State Highway Traffic Safety Meeting and on the 13th he attended the Chief’s communication meeting as well as a PSSI meeting.  PSSI is the vendor who is developing the program that would allow our mobile data computers to run wanted tags and every month there has been a problem with the system.  There was a meeting with the Department of Emergency Services along with all of the other people involved and we were reassured by PSSI that the system would be up and running within six weeks, sometime in June.   He also reported that the Emergency Response Plan was completed and presented to the staff at the Staff Meeting.  The 2011 Dodge charger for the Police Department had been delivered today and will need to be marked and will have the lights put on it.  The new Administrative Aid, Kimberly Crew, started on April 18.

Commissioner Linkey inquired if we know how long it will take to get the vehicle marked and lights on.


Chief Wernz was not sure but was hoping no more than a month.  DES is putting the lights in for free once we purchase them and because the body style of the vehicle is 
different the striping cannot be pre-ordered so we will need to let the vendor know what style vehicle we have so that they can make the striping. 


Mayor Eberhardt inquired if it was the same model as the MDTA use on the bridge, and if so he hopes it is not black.


Chief Wernz replied that it was not and it will be white.


Mayor Eberhardt asked for some feedback on the Cecil Partnership Board meeting.

Chief Wernz replied that not a lot happened at that meeting they pushed a lot of stuff to the next meeting which is next Monday.
	
	MONTH


	    JAN
	FEB
	MMAR
	APR
	MAY
	JUNE
	JULY
	AUG
	SEP
	OCT
	NOV
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	ROBBERY


	   0
	   0
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	DISORDERLY
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	MDOP
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	ADULT ARRESTS
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	Referrals to Outreach Program


	    0
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	CITATIONS


	    25
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	WARNINGS
	    37
	   29
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	    22
	  12
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	  13
	
	
	
	
	
	
	
	

	ACCIDENTS
	
	   12
	    6
	   13
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	52 (Investigated)
	
	    
	     1
	     4
	   4
	
	
	
	
	
	
	
	

	89 (no investigation)
	
	   
	     5
	    9
	   10
	
	
	
	
	
	
	
	

	CALLS 
	
	   269
	  218
	   453
	  386
	
	
	
	
	
	
	
	


Outreach Report:

Malik, from the Outreach Program, reported on the activities of the month for the program.  The overall monthly attendance was 289, individual appointments was 12, parent appointments 7, number of new police referrals is 1, 8 Life Skills Classes/DSS Healthy Relationships classes with 42 in attendance, and 19 new members.  
Activities:


Activities for the month included Life Skill Classes on April 5, 7, 12, 14, 19, 21, and 26.  On April 10 was Ruff Life Adoption Day at Pet Value.  On April 15 there was a Talent Show at the Perryville High School and a Pool Tournament at the Outreach.  On April 17 there was a skate trip to Reid Menzer Memorial Skate Park and Ruff Life Adoption Day at Pet Value.  On April 20 there was a basketball tournament, on the 22nd a scavenger hunt around town and cookout at the Outreach following the hunt.  On April 23rd assisted with the River Sweep, on April 25 there was a trip to the Baltimore trip to the Sports Museum and Science Center.  April 28 was the Looney Olympics at the Middle School from 6-8 p.m.
Announcements:


Malik reported that the Outreach hosted a Ruff Life Rescue kickoff at the beginning of the month on April 5th where the kids got the chance to meet the rescue director and one of its finest rescue dogs.  Throughout the month, several kids got the chance to complete some community service hours and/or volunteer their time by attending adoption days at the Pet Value in Elkton, MD.  Everyone enjoyed the adoption days and helping to find great dogs a permanent home!   Another adoption day is planned for May 15.  The skate park trip was a success!  Jesse had the opportunity to reconnect with some of the older boys that are members of the Outreach Program but have not been around recently and it was also a great way to recruit new members.  

A second Baltimore trip is planned for May 22nd; Outreach is going to go to the Baltimore Aquarium and on the Sea Dog, a speed boat ride.  In order for the members of the Outreach Program to attend, they will have to participate in either the Police Department Car Wash that is planned for May 13th or the Adopt-A-Highway community service afternoon we have planned for May 18.  The week of May 23rd, the Outreach Program will be having a no-smoking contest where the members will have the opportunity to compete to come up with the best logo for an anti-smoking t-shirt.  By the end of the week, a winner will be picked and shirts will be made displaying the logo created by one of our members. 

The car wash on the 13th will be held at the Police Department after school.

Malik announced that he is also a member of the Destination Imagination Team at the Perryville High School.  The team was selected to compete in a Global tournament with other teams from all across the world in a thinking competition and creative problem solving.  The team needs to raise $10,000 to be able to go.  He was asking for any assistance that can be offered for financial contributions toward the cost of the trip by local businesses or personal contributions, checks can be made payable to the Perryville High School for the Destination Imagination Program.  They are looking to have a partial down payment for the trip from contributions by May 5.  

Mayor Eberhardt commented that this team competed last year as Middle School students and came out in 11th place in the World.  They are competing in the High School competition as freshman this year against several senior teams from all over the world, the competition will be held in Knoxville, Tennessee.  


Commissioner Brown asked Malik to relay a message to Michelle that she has not heard back from her about the birdhouses.

Chief Wernz also wanted to add that the Chief’s Challenge will be Sunday, June 5 from 10 a.m.-1 p.m.
FROM THE FLOOR


Don Ewing, from Ewing Septic Service, commented that a couple of months ago there was a bid packet sent out for the portable restrooms at the park.  For a variety of reasons, he filed a bid protest and has not yet received a response.  There was some further discussion on this topic.  Mr. Ewing was assured that a written response would be forthcoming.  

Ms. Breder commented that it was not part of their bid; they had mentioned in their letter that they make donations; she does not have it in front of her to look at.


Mr. Ewing stated that a sheet was emailed to him from the Town that the extra cleanings from A-1 was $10 per unit and ours was $12.50 and underneath theirs it said that it also offers Little League sponsorship, which according to Cecil County Code should be an immediate refusal if not part of the bid packet.  He submitted a letter to the Town on April 13 for a response within 10 days and still has not received anything.  

Ms. Breder commented that she can do a partial response right now.  She had requested from the Department of Natural Resources, specifications for ADA units which took about a week for them to get back to her but they did get some specifications to her.  She then asked the Department of Public Works to go out and measure the units to see if they met the specifications that were submitted to us, one of them does meet the ADA spec and the other one was within a ½ inch.

Mr. Ewing replied that one of them is clearly not ADA compliant and the other one may have been according to old standards but they should clearly be in violation of their contract.


Ms. Breder commented that she is going by what information she has but we will be getting back to him in writing.


Mr. Ewing stated that he is an in town resident and pays the town corporate taxes and the town property taxes and that there is a 6% allowance for in town residents over out of town contractors and the bid was awarded to a Delaware contractor over a $2.50 difference.


Mayor Eberhardt inquired if he identified himself as a Perryville business, in which he replied that he did.  Mayor Eberhardt stated that we will get a response to him on his concerns.

Pat Statina, from the Perryville Railroad Museum, stated that Amtrak will be celebrating their 40th year Anniversary, it was inaugurated in 1971.  It will be celebrated with a special exhibit train which will be touring the country.  The first stop will be Union Station in D.C. on May 7th and 8th, the 2nd stop will be in Virginia on the 14th and the 15th of May, the next stop will be on May 21st and 22nd in Baltimore, on the 28th and 29th it will be at Philadelphia.  On the 4th and 5th of June it will be here at the Railway Museum and the hours will be 10 a.m.-4 p.m. on Saturday and Sunday and admission is free.  The Railway Museum will be open and will have about five of the members there.  The specially designed exhibit trains will include two locomotives with assorted paint schemes.  
There will be educational exhibits which will focus on each decade of the railroads existence and other memorabilia.   At the train station there will be a kid’s corner with coloring and games for the kids.

Bill Huss, 510 Charles Street, inquired if there has been any movement on the Garrett Point project.


Ms. Breder commented that she believes that they want to get back on a Work Session agenda regarding their traffic impact study, but had not read their letter on what their new information is yet.

NEW BUSINESS- 
Copy Machine Lease


A five year lease was presented for a color copy machine in the office which would release the current machine lease.
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve the five year lease on the new copy machine with the rate that has been established.  All in Favor: Motion Carried.

Resolution 2011-12 –Personal Property Tax Rate


Resolution 2011-12 was presented setting the Personal Property tax rate at $0.94 per $100 incorporated in it.  
MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to approve Resolution 2011-12.  All in Favor: Motion Carried.

Resolution 2011-13- Homestead Property Tax Rate

Resolution 2011-13 was presented preparing the Fiscal Year 2012 Budget with the Homestead Property Rate of 110% incorporated in it.  
MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to approve Resolution 2011-13.  All in Favor: Motion Carried.

Resolution 2011-14-Budget Amendment


Mayor Eberhardt pointed out an error in the Resolution which referenced Harmsco Filter in the description line in both the Water and Wastewater, which should 
only be referenced on the Water Fund not the Wastewater Fund which should be the decant operations.

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve Resolution 2011-14.  All in Favor: Motion Carried.

Sanitation Bids-


There was discussion regarding the calculations for the bids.
MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to award the Sanitation contract to Waste Management of Delaware.  All in Favor: Motion Carried.


Commissioner Brown wanted to make sure that we specify to the contractor that the dumpsters are to have lids on them and closed properly.  

Chemical Bids-

There was discussion on minimum delivery requirements and if there were any staff recommendations regarding storage of units that may require a minimum delivery.  Ms. Deaner replied that the plant operators had not given her any recommendations regarding that.


Mayor Eberhardt indicated that we will base our decision on the low bidders and make the motion contingent upon confirming minimum delivery requirements.


The bids chosen were Delta for Aluminum Sulfate, Soda Ash is Coyne Chemical, Aqua Mag is Coyne, Citric Acid 50% is Univar, Poly Aluminum Chloride is Delta, Hydrochloric Acid and Sodium Bisulfate there were no bids.  Potassium Permangenate was F2 Industries, LLC. Sodium Hydroxide is Univar, the Sodium Bisulfate is Coyne Chemical, the Sodium Hypochlorite is Chemical Equipment Lab.
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to award the chemical bids to the above mentioned vendors subject to the operators verifying that it is the right quantities.  All in Favor: Motion Carried.

Electricity Commodity Authorization Agreement

Ms. Breder summarized the process of the State of Maryland reverse auction for the electricity commodity purchase.  Ms. Breder indicated that by the time they get their final low bid on the commodity we have 24 hours to issue a purchase order which does not work well for getting five board members to say yes or no, and it does not coincide with the meeting, because the auction is going to be this Friday.  Ms. Breder is requesting authorization for her and Rachel to be the decision makers regarding this, that way if one of us is out the other can handle that contract for the town.


MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to authorize Ms. Breder or Rachel Deaner to issue a purchase order
 based upon the low bidder of the State auction. All in Favor: Motion Carried.


Commissioner Tennis asked that they be identified by their titles instead of their name which would be Town Administrator and Financial Director.  The motion was modified and carried to reflect the change.  

Video Lottery Revenue Distribution Agreement

Mayor Eberhardt had an agreement that was just received from Cecil County that needs to be executed by us before they issue us the grant money from the Video Lottery Terminals which is not on the agenda but he would like it to be included.  Mayor Eberhardt stated that there were some issues that we had with the agreement and we asked our Attorney to look into it and he made some changes to the agreement.  


Ms. Breder stated that we had looked at the County’s agreement and had asked our Attorney to draft a new agreement that we thought was more acceptable.  We looked at that agreement at the Work Session and this agreement includes the changes since then.

Mayor noted the minor changes that were done including changing the word must to shall in Paragraph 3, changing Local Impact Grant to State Distributed VLT revenues and deleting reporting, accounting and expenditure provisions. 

MOTION was made by Commissioner Tennis and seconded by Commissioner Brown to accept the Video Lottery Terminal Local Impact Grant Revenue Distribution Agreement with changes as discussed and to authorize the Mayor to sign on behalf of the board. All in Favor: Motion Carried.
MOTION was made by Commissioner Tennis and seconded by Commissioner Linkey to adjourn the May 3, 2011Town Meeting at 8:33 p.m. with a five minute break to a closed Executive Session to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction. All in Favor: Motion Carried.

Respectfully submitted,

Jackie Sample,

Town Clerk







