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 Town of Perryville

Town Meeting Minutes

May 4, 2010

ATTENDANCE:  Mayor: James Eberhardt, Commissioners: Barbara Brown, Alan Fox, Michelle Linkey, Gary Tennis, Town Administrator: Denise Breder, Financial Director: Peggy Rice and Police Chief Vince Wernz.


The Town of Perryville Meeting was called to order at 7:00 p.m. by Mayor Eberhardt.

Pledge to the Flag

APPROVAL OF THE TOWN MEETING MINUTES 


Commissioner Tennis made a minor correction on page 3 of his report regarding the Enhanced Use Housing; he asked that it state Enhanced Use Lease Housing.

MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to approve the April 6, 2010 Town Meeting Minutes with the correction.  All in Favor: Motion Carried.

MAYOR’S REPORT-


Mayor Eberhardt reported that they have been extremely busy with workshops regarding the budget but we are getting there.  On the 15th he attended the Harford/Cecil MML Chapter Dinner along with Commissioners Brown and Tennis.  On the 24th he attended the MML Board of Directors Meeting since he is the District Vice President.  On the 27th he attended a briefing with the MD Transit Authority on the moving of the Toll Facilities which is not going to happen based on a study that was done by them over a year and a half period.  He stated that we had approached them about seeing if they would recognize AVI decals on I-95 from the hours of 3-6 p.m. during rush hours.  On the 29th the Mayor along with Public Works and Zoning personnel attended a meeting at the County Landfill.  He mentioned that the County has a public hearing tonight to raise the tipping fees at the dump and there is a lot of opposition from the communities because they are not only raising the tipping fees for trash but for recyclables and yard waste.  He said there are some real disincentives built into the new fee structure on recycling and yard waste, including rules for all haulers to be licensed, if a homeowner takes something to the dump they must have their pickup covered.  Robert Gell, The President of the board at Charlestown, is going to represent the Municipalities concerns regarding the tipping fees.  The Mayor mentioned that one day there is a big headline that the County is not going to raise taxes but this is a fee that they are raising which directly passes along to us and we are one of the Municipalities that does not charge for trash collection it comes right out of our General Fund.  One thing Mayor Eberhardt did not realize is that the County runs their landfill and waste collection as an Enterprise Fund.  Mayor 
Eberhardt also attended the Groundbreaking Ceremony for the new Elkton Waste Water Treatment Plant on September 30th, they put about 38 million dollars into their Treatment Plant and as promised it doesn’t smell.  He had some discussion this week with Delegate Rudolph who was meeting with SHA to look at the truck traffic issues in Perryville to see how the State may provide us with some assistance in solving that problem.  Unfortunately the issue with the height restriction here and the weight restriction on the other bridge; neither one are State Highways they are Town roads and the truck traffic are serving areas outside the Town limits of Perryville.  We have a meeting tomorrow with the County regarding the VA housing which will include County, State and Federal officials to see where we are going to go with that situation.  Next Tuesday is Election Day in Perryville and next Thursday is the job fair at the Outlet Center for the casino.  

Commissioner Fox inquired if the tipping fees being raised were going to affect our provider.


Mayor Eberhardt replied that it would.


Commissioner Fox inquired if we would request for a new contract.


Mayor Eberhardt indicated that some bids just came in.


Ms. Breder commented that they are not going to be on the agenda for tonight they are going to have to be rebid but the way our bid document is written the Town would have to absorb the increase in the fees.

Mayor Eberhardt stated that we do about 25 tons a week of trash and about 1 to 2 tons of recyclable a week in which tipping fees are increasing on both.  Public Works was going to take a look at it because it appears that the way it is written it is also going to affect our bulk trash pickup that we do along with our yard waste pickup.  It will probably cost us an extra $15,000; Elkton estimated about $25,000 for them.

Commissioner Fox inquired if the new Wastewater Facility in Elkton used the same membrane filters that we do.  


Mayor Eberhardt was not sure.


Commissioner Brown commented that the Mayor had left Commissioner Linkey out of those who attended the MML dinner on the 15th.   

COMMISSIONER’S REPORTS –


COMMISSIONER LINKEY’S REPORT-


Commissioner Linkey reported that she attended the Mayor and Commissioners Budget Work Session on April 12th and the 27th.  On April 13 she attended the downtown revitalization meeting.  On the 15th of April she attended the MML Chapter Dinner.  On April 19th she attended the Planning and Zoning Meeting, the 20th the Mayor and Commissioner Work Session and on the 24th participated in the River Sweep event.


Commissioner Linkey reported on the items discussed at the Planning and Zoning Meeting last month.  The meeting included Hollywood Casino in Perryville and the approvals of the revisions were made regarding the smoking pavilions, and parking lot modifications along with the lighting system.  There was a lengthy discussion on the lighting system and URS, PNG, and the Town Planner had all concurred that the modification to the lighting would not be a safety issue.  The County will have to approve the stormwater plan.

Mayor Eberhardt commented that in discussions with some people about the concern over there being enough lighting most communities are concerned about too much light on facilities.  


Commissioner Brown commented that she can see the Food Lion lights shining bright from where she lives and they are down in a hole.  

Commissioner Tennis inquired if the signage was part of the agenda.


Commissioner Linkey commented that it was not part of this meeting she believes it will be at the next meeting.


Mayor Eberhardt commented that he understands that there are some issues with what they submitted so far to us.
COMMISSIONER BROWN’S REPORT-

Commissioner Brown announced that the Spring Fling was going to be this Saturday from 9 a.m.-3 p.m. at the lot adjacent to Rodgers Tavern.  She asked for everyone to come and support this event which is sponsored by the Greater Perryville Chamber of Commerce.  


Mayor Eberhardt commented that the Fire Company also has an event going on that day too.


Brian Williams commented that they have a horseshoe tournament, a craft show and car show.  He commented that the car show was from 9-3 p.m. and the horseshoe tournament will start at 11 a.m. and continue until they have a winner.


Commissioner Brown reported on other activities that she was involved in during the month of April.  She was invited to ride in the Perryville Little League parade on Opening Day which was April 17.  She said it was a great experience as was watching the awards presented to our winning teams and a real fun day and she was thankful for the opportunity to participate.  The Riversweep event was a great success.  She wanted to thank all of the 73+ volunteers along with Commissioners Linkey and Fox for their assistance, public works employees for collecting all of the trash, and the support of the Lower Susquehanna Heritage Greenway.  She also wanted to thank the Cecil Guardian for their coverage of this great event.  She commented that they did an excellent job of explaining what this event was all about for Earth Day and her hat is off to them for reporting on this worthy happening.  

Commissioner Brown attended various meetings for the month of April.  On April 12 she attended the Budget Work Session.  On April 13, 2010 she attended the revitalization meeting at Studio 432.  On April 15 she attended the Harford/Cecil MML Chapter Meeting hosted by the City of Aberdeen.  On April 20 she attended the Greater Perryville Chamber of Commerce Meeting at the Perryville Library for a presentation of Charter Government and later in the evening attended a Mayor and Commissioner Work Session.  On the 22nd of April she met with the War of 1812 groups of Harford and Cecil County to update our ideas for the celebration in conjunction with the rest of the State.  On the 23rd of April she met with Peggy Rice to draft a budget amendment in order to purchase a new mower and cover employees overtime used during the snow storms.  On April 27 she attended the Budget Work Session.  On May 3 she met with Aaron Ashford to go over some budget items and end of year work to be completed. She inquired if Ms. Breder would research the boat launch resolution to see what we can do to add permission for rental boats to launch with a valid contract on a daily basis at the prevailing fee.  She indicated that she had a resident who rented a boat from the Proving Ground wanting to know what he needed to do to launch the boat and we do not have a provision for that, she feels that since they are service people we should allow them to launch.  Another item she addressed was the numerous requests that we have been receiving lately for events to be held on town property.  Commissioner Brown indicated that we need to be aware that part of the property adjacent to Rodgers Tavern is not ours.  The property toward the front towards Broad Street is not owned by us.  She would like to see us stake it off so that we do not encroach on the other property because there could be some liability issues if we do.  

Mayor Eberhardt inquired if there was any US Fish and Wildlife participation at  Riversweep regarding the island.


Commissioner Brown commented that only to the point of giving us the permit to do it but they did not come up.

COMMISSIONER TENNIS’ REPORT-

Commissioner Tennis commented that he also attended the MML meeting on the 15th and on the 20th attended the Chamber meeting.  Reminder that Tuesday May 11 is Election Day, several of the other towns had a low turnout this year and he hopes that Perryville will have a record number of voters this year.  On May 8 the Perryville Fire Company is having a horseshoe tournament, a car show, a craft show and vendors and it will be from 9-3 the same day as the Spring Fling.  He encouraged everyone to come out and attend both events if they can.
Commissioner Tennis reported that the Department of Public Works picked up bulk trash for those residents that had called and requested removal.  Yard Waste was picked up on two occasions for all town residents.  Meters were switched on Cecil Avenue and Maryland Avenue from standard read meters to T-10 Pro Read Meters.  This will speed up the meter reading process as well as eliminate possible human error.  The sewer lines throughout town were jetted as a preventative maintenance measure to eliminate any possible backups that may occur in the wastewater system.  Pot holes throughout town were patched.  They began mowing the town owned properties as part of the weekly maintenance.  DPW hooked up a large volume pump at Water Treatment Plant as part of the preparation for cleaning of the intakes.  They began moving diesel fuel tanks from the WWTP that will not be used after the plant is upgraded.  The remaining fuel will be put to use at other town facilities and the tank will be properly disposed of.   
COMMISSIONER FOX’S REPORT-

Commissioner Fox reported that on the 13th he spoke to an audience of about 35 to 40 people regarding revitalization of downtown Perryville.  He thanked Sue Eyet from Studio 432 for using her space which he said is a wonderful example of reinventing something which is what we plan to do for downtown and he thanked Matt Roath for involving the Perryville Chamber of Commerce.  On the 20th he attended a Chamber of Commerce Meeting where Chris Ann Szep from the Cecil County Charter Board discussed the proposed details of the proposed Charter Amendment.  On the 22nd he along with Dianna Battaglia, Mary Ann Skilling, and Charles Hicks met with Frank and Leslie Strimel and Tom Clark, the owners of the Rendezvous and toured the old Mullertyme warehouse and had a roundtable discussion to discuss zoning and options for the building 
to be used.  He stated that Tom seems to be interested into dressing it up and making it in to something but would like the Town to work with him on this.  On the 24th he participated in Riversweep and on the 27th he attended the Wickersham Construction update meeting.  On the 29th he met with Mr. Strimel once again at the Rendevous along with Matt Roath from the Perryville Chamber to discuss the Chambers input into the downtown revitalization plans.  
Wastewater Plant-Commissioner Fox


Commissioner Fox reported that the plant met all effluent parameters to date.  Additional effluent testing was conducted for the NPDES permit renewal.  Ed Class from MDE conducted a site visit on April 26, 2010.  They hauled 59 loads of sludge from digester #2 totaling 354,000 gallons to a permitted site in Pennsylvania.  Both digester tanks were full and the reed bed and press were not available.  Enernoc installed their equipment and were sending us money on the electrical bills.  A whole effluent toxicity test was performed from April 25-29.  
Water Plant Report-Commissioner Fox


Commissioner Fox reported that in April the Water Plant produced 11,400,000 of treated water.  The monthly operating report and the SRBC reports were filed.  Enernoc installed their equipment at the Water Plant.  JLW has completed most of the punchlist items.  The yearly filter membrane inspection has been completed for filter #3, and will be resuming with filter #4 in the next couple of weeks.  All required monthly water samples have been completed and passed for the month.  Larry from the Water Plant wanted to make sure that he expressed his thanks for the DPW’s assistance at the Water Plant.  

Mayor Eberhardt commented that we are only using about 250,000 a day now so there is plenty of capacity.  Mayor Eberhardt commented that the sludge tipping fee is really increasing at the landfill as well based on what they are proposing.

Commissioner Fox commented that if that is what it works out to be we should be ok.  He stated that right now they take our compost sludge for free he wonders if they will still do that.

Wastewater Treatment Plant Progress Report-Commissioner Fox


Commissioner Fox reported on the progress of the Wastewater Treatment Plant from the period of March 22 to April 21, 2010.  They are minus 27 days to substantial 
completion and minus 3 days for final completion which is a little up in the air right now but is pretty close.  At the Filter Feed pump Station the Filter Feed Pumps are on-line and
sending decant flows to the Disc Filters which were officially started on March 25, 2010.  The pumps are not working with the SCADA system at the time.  UV Tank #1 was put into operation on April 8, 2010 with additional training.   The Metal Sub-Contractor completed installation of the aluminum decking and handrail around the tank.  The Sludge Pump start-up and training was performed on March 30, 2010.  The pumps were operated in manual mode.  Sludge delivery to the Reed Beds commenced on 3/30/10.  At the Sludge Dewatering Building the Sub-Contractor installed the remainder of the exhaust fans and associated ductwork.  At the Control Building the HVAC Sub-Contractor continues with the installation of ductwork for the future Conference Room, ADA Bathroom and Locker area.  Wickersham continues with demolition in preparation for the construction of the bathroom and locker areas.  The Plumbing Sub-Contractor relocated the hot water heater and completed the water requirements to the future ADA bathroom areas.   The Painting Sub-Contractor painted the Conference Room and bathroom areas.  The Excavating Sub-Contractor completed site grading and topsoil placement around the Treatment Plant site and Reed Bed staging areas.  The Landscape Sub-Contractors hydroseeded all prepared areas.  The Paving Sub-Contractor installed bituminous base course at all new driveways throughout the project.  The Electrical Sub-Contractor completed installation of the Fiber Optic Lines to the Control Panels throughout the site and is currently working on activation of the Plant Control System.  Progress Meeting #21 was held on April 27, 2010.  
Wastewater Treatment Plant Request for Payment-Commissioner Fox

MOTION was made by Commissioner Fox and seconded by Commissioner Linkey to approve partial pay request #21 in the amount of $424,742.68 to Wickersham Construction.  All in Favor: Motion Carried.


Mayor Eberhardt inquired if there is much odor noticed at the plant.

Commissioner Fox commented that it is more of an organic smell as opposed to a sewer smell.


Mayor Eberhardt inquired if we have a delivery date on the dedication plaque.

Ms. Breder commented that she just received a quote on it yesterday which was a little over $1,000 so it has not been ordered yet.  
URS Engineering Service for Water Treatment Plant Agreement Amendment #7

Commissioner Fox presented a request for the Town to budget an additional $7,500 above our present engineering services agreement.  This is to cover the assistance to the Town in finalizing close-out documents with JLW and MDE.   To finalize “As-
Built” drawings and prepare a final completion report for Mayor and Council meeting.  Also to provide resident project representation services to coordinate with and review JLW’s satisfactory completion of the remaining work items.  We have estimated 4 site visits for our electrical sub-consultant Carew Associates.  


Mayor Eberhardt commented that he understands that there would be additional work because of the contract extension but he feels that some of the items seem to be things that should have been included in the original contract, such as finalize as built drawings and preparing the final report for the Mayor and Council.  He inquired why they would be add-ons. 

Ms. Breder commented that those items are not add-ons; they are just using the budget up having to work on the other things that have come up with the contractor.

Mayor Eberhardt inquired if we believe that this is it for contract amendments.



Ms. Breder indicated that as long as the contractor continues to cooperate it should be.


Mayor Eberhardt inquired if the containers were still there. 

Commissioner Fox replied that they were.

Mayor Eberhardt thought that we were getting close to the date that we were going to take action on it.


Commissioner Fox inquired if we had heard back from the Environmental people, the Federal and State.

Ms. Breder commented that she did get an email from the EPA the other day that really did not say much in it.


Commissioner Fox inquired if she would give them a heads up that the containers are still there in which Ms. Breder replied that they are aware of that.

MOTION was made by Commissioner Fox and seconded by Commissioner Tennis to approve Amendment #7 for additional services from URS for the Engineering Service for 
the WTP Agreement in the amount of an additional $7,500 to be budgeted by the Town. All in Favor: Motion Carried.

Pier and Floating Dock Project Update-Denise Breder


Ms. Breder reported on the progress of the pier project.  The contractor drove more piles and put more handrails on the observation deck.   They continued framing and placing stringers/hand rails up on the first set of piles extending landward from the observation deck and cleaned and relocated marsh mats.  
Pier and Floating Dock Project Request for Payment-Denise Breder


Mayor Eberhardt questioned some of the reports that stated that the inspector was not on site for several days, he thought he was being paid to be on site.


Ms. Breder commented that she would take that up with Bayland although from her recollection when this contract was put out to bid we did not expect the inspector to be there everyday like the Water Plant or the Wastewater Plant projects.  The pile driving days they should be there but when it comes to repetitive items liking laying deck boards etc. that would not be necessary.

Mayor Eberhardt inquired if we know of any change orders.


Ms. Breder commented that there was one change order in the amount of $4,700 for changing the handrail material.  There was an issue today that came up with them hitting bedrock at a very shallow depth so that may come up.


Commissioner Brown inquired if that was an area that had test piles.


Ms. Breder commented that it was not one of the areas that had test piles.




Commissioner Brown noticed a crane in some of their inspection report pictures pulling a mat up with water out front.  She stated that she noticed at low tide that there is a huge tree out there and since the pier is going in that direction, she inquired if it would be possible to have them pick that tree up when they get out there with that crane.  


Ms. Breder commented that she would ask them.

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve pay request #5 in the amount of $56,517.16 to Dissen & Juhn.  All in Favor: Motion Carried.


Ms. Breder responded to Commissioner Brown’s questions earlier regarding the Boat launching regulations; Ms. Breder thought that Commissioner Brown had asked her to put it on a Work Session agenda which she did and stated that she can have somebody look into that issue.   She also had emailed Public Works asking that our property line be marked verses Mr. Linkous’ property line and notified the Administrative Staff to let Public Works know when there is an event scheduled and to notify those that are using our property that they will need to contact Mr. Linkous directly if they would like to use his property.
ADMINISTRATOR’S REPORT-Denise Breder

Town Administrator’s Report 

Town of Perryville, MD

May 4, 2010

· Water other: 
· An unannounced Maryland Occupational Safety and Health (MOSH) inspection was conducted at the plant.  I expect that a Citation to fix some violations will be received with no penalties associated with the violations.  Larry Frazier is already working on the corrections that need to be made based upon the discussions with the MOSH staff.  Some of those corrections include improved training for staff, preparation of written procedures for safety concerns, and better signage.   
Mayor Eberhardt inquired if they perform unannounced inspections often or is because it is a new plant.

Ms. Breder commented that it was just explained to her that it was not based on a complaint and that it is just the type of work that we do there and its just one that is on their radar.

· Wastewater Plant Upgrades project, contract WWTP-01-07:

· April 27, 2010 Commissioner Fox and I attended the Construction Progress meeting on-site at the Wastewater Treatment Plant.  
· This month I reviewed and approved Change Order 40 totaling $5,437 which includes the installation of Ethernet modems to the control systems so that the SBR & Disk Filter Vendors can dial in to the SBR & Disk Filter control panels for fixing any equipment, electrical or programming malfunctions from their remote offices.  Also, the system can dial the operator if an alarm is triggered.  This brings total change orders to date to $364,600.97 or approximately 3.2% of the original contract value.
· Wastewater Other:

· Wrote a letter to MDE asking for a weather related extension on the WWTP consent order.
· Wrote another letter to MDE asking for clarification on whether the requirement for compliance with the Consent Order to is achieve final 
completion on the ENR aspect only of the WWTP or if the Consent Order requires Final Completion of all items on the construction contract punch list.  A verbal reply was received stating that in order to satisfy the requirements in the Consent Order, only the ENR aspects of the plant need to be operational; a letter is expected to be received from MDE regarding this issue.  

· General Government:
· Did some follow up work to both last month’s Town meeting and the work session including signing pay requests, updating construction tracking spreadsheets and forwarding the pay requests on to finance for payment, writing letters, signing contract amendment etc...
· Worked on various personnel related issues.  Other personnel work was done, but due to the confidential nature of the matter, no further report will be given on this issue.

· Met with Mrs. Dianna Battaglia for review of zoning certificates.

· Attended to miscellaneous Town business including: ensuring execution of contracts, communicating with Department Heads on issues related to their departments giving guidance and assistance where needed, wrote and sent 
various memos to staff as well as other governmental agencies, responded to inquiries from the press, reviewed and approved time sheets and leave requests.

· Reviewed and approved P.O.’s and invoices on things that I am working on for the Town directly.  Forwarded the invoices to accounting for payment.  Also reviewed the check runs.  

· Conducted a physical inventory of the items in the office that I occupy.  Shirley Miles updated the inventory software to include what is in this office and printed and affixed labels for those items in the office that should be inventoried.  

Other Meetings:
· April 1, 2010 Met with Mayor Eberhardt, Vince Jones Sr. and Vince Jones Jr. to discuss property that they own and would like to develop.  The property is just outside of Town limits.

· April 1, 2010 Met with Mayor Eberhardt, Commissioner Fox, Dave Mahaney, Nick Ricciuti and a consultant for the VA to discuss the proposed housing at Perry Point under the Enhanced Use Lease program.  
· April 6, 2010 Prepared for and attended the Town Meeting.

· April 7, 2010 Met with Andrew Fasnacht regarding budgetary and other concerns at the WWTP.

· April 8, 2010 Prepared for and attended a Staff Meeting.
· April 8, 2010 Attended a Cecil County Chamber of Commerce meeting on the Charter Government proposal for Cecil County Government.  
· April 9, 2010 Went to Cecil County Department of Emergency Services to meet with FEMA representatives in order to apply for funding for the December snow storm.  The application was completed, certified and filed that day in the amount of $11,440.34.

· April 12, 2010 Attended a budget work session.

· April 20, 2010 Prepared for and attended the Mayor and Commissioners work session.  

· April 27, 2010 Prepared for and attended the budget work session (preparation included meeting with Peggy Rice, Finance Director, to go over the draft budget and make modifications.  Further, I conducted a thorough review of the budget status of the current grants for inclusion in the 2011 Town budget and for issuance of the HVAC bid for Rodgers Tavern).

· April 28, 2010 Prepared for and attended a meeting with the successful bidder on the Rodgers Tavern HVAC.  The meeting was to go over the contract and timing issues.

· April 28, 2010 Met with Kevin Pampuch of URS to go over (primarily) the proposed alternate access for the water plant. 
· April 30, 2010 Cathy McCardell, Chuck Hicks, Dianna Battaglia and I attended a work shop put on by MML / MACo entitled “Dealing with Angry People”.  A lot of useful information was gained from that work shop.  

Other:
· Beacon Point and Court Yards at Olde Towne - UPDATE: The deeds have been executed and are in the process of recordation.  The Town has contacted Delmarva Power to switch the Beacon Point street light account into the Town’s name (from the HOA).  This issue will be dropped after this month.
Mayor Eberhardt inquired if we have any idea how long the process is going to take for the FEMA reimbursement for the December snow storm.

Ms. Breder commented that she did not know how long that was going to take.

Mayor Eberhardt would like to see where we are with the alternate access to the Water Plant because it is likely to have some budget implications.

Mayor Eberhardt inquired if the Ethernet modem that was put in at the Wastewater Treatment Plant was for the vendors to be able to dial in and troubleshoot during the 
warranty period only or are we envisioning a long term maintenance contract with the vendor.


Ms Breder indicated that she believes that we will have to have a long term maintenance contract with them; she believes it is the same thing with the Water Plant.  
TREASURER’S REPORT- Peggy Rice
For the Month of April, 2010:

· 176 purchase orders were processed totaling $370,998.

· 92 accounts payable checks were processed totaling $414,510.  

· Processed cash receipts totaling $255,028.

· On April 1, met with Chief of Police regarding the FY11 Budget.

· On April 6th, 2010, attended the Town Meeting.  Three budget amendments were passed and entered into the accounting system.

· On April 8th attended a Staff Meeting.

· On April 8th, received $791,131 from MDE for Wickersham’s payments due from March’s Reimbursement request.

· On April 9th, 2010, received $26,743 for real estate tax payments collected by the County in March.

· On April 12, 2010, attended the Mayor  & Commissioner work session on the FY11 Budget.

· On April 13th, made payment to Wickersham and billed MDE $312,575.

· On April 13th, transferred $51,741 to Dissen & Juhn for the Pier & Floating Dock Project.

· On April 14th, billed SHA $45,793 for the Pier & Floating Dock Project.

· During April, the new accounting assistant has completed inventory and placement of bar code tags on 390 Town assets; please see attached status report on the inventory process.  

· On April 20th, attended a Mayor  & Commissioner work session to discuss May budget amendments and a repayment agreement.

· Revised the FY11 Budget Schedule and held another work session on April 27, 2010.

Ms. Rice indicated that they are on schedule with the asset inventory; the Town has over 28 million dollars worth of assets on our books in which some will have to be written off this year, such as the old Water Plant and the old Sewer Plant.

Mayor Eberhardt inquired who was going to be the receipt holder responsible in each department for the inventory.

Ms. Rice commented that Shirley is actually doing the bar coding of the inventory.

Mayor Eberhardt was trying to establish who is responsible if something comes up missing.
Ms. Rice replied that there are procedures in place if someone is using something belonging to another department.  She gave an example of Public Works lending Parks and Recreation a lawnmower, there is a sign out sheet and it goes through the system.
Mayor Eberhardt wants to know who is responsible if the lawnmower comes up missing, this is his idea of having an asset inventory for accountability.  He thinks that we need to revisit this and see where we are if we have a list and nobody is responsible for it.

Ms. Rice commented that we are working off of an auditors list right now but for minor equipment we are seeing what we have now and will have to go back a few years to get some of the minor equipment marked off the accounts.
Mayor Eberhardt assumes that if Aaron from Public Works, as an example, signs out a lawnmower to the Water Plant he would be the one responsible if it comes up missing next year.
Ms. Breder commented that there is a sign up sheet in the safe if anyone wants to use the laptop or the projector or anything else and it requires an employee initial verifying that the person brought it back.

Mayor Eberhardt commented that the audit wanted an inventory done now there needs to be a system of accountability.

Ms. Breder commented that there is and there is also another step to this that they are working on which is the maintenance of the program. 


Ms. Rice commented that there have been some issues with the computer and the program since it is more advanced than what our system has now which is Windows 07 so we have someone coming to look into that.


Commissioner Brown inquired if there is a corresponding list so that if something comes up missing we can look and see what we are charged with.


Ms. Rice commented that each department has an inventory list and cost.


Commissioner Brown inquired if we can actually get a copy of that to be sure it’s ours.

Ms. Rice commented that you can.

Commissioner Linkey inquired if there was a sheet for each individual asset.

Ms. Rice commented that things like land you cannot put a tag so it is put on a sheet.  Ms. Rice commented that it is an on-going process.
BANK BALANCES-Peggy Rice


The bank balances as of May 4 are $2,178,128.71 for PNC Bank, $2,769,991.34 for the MD Local Government Investment Pool and $2,443,383.21 at NBRS with a grand total of $7,391,503.26.



Commissioner Linkey inquired if Ms. Rice was going to have a spread sheet of where we are in the budget ahead of time before the next budget workshop.

Mayor Eberhardt commented that we had asked for a couple of things, one was a spread of the cost of living allowances and the other was the spread on the constant yield.


Ms. Rice commented that she will work on that and email that to them.


Mayor Eberhardt commented that he was very impressed with the police work that was involved in capturing the guy at Times Square who put that material in the car even though it was not a local issue it was quite a piece of police work.
POLICE REPORT-
Police Chief Wernz


Chief Wernz reported that he had a budget meeting with Peggy Rice on April 1st.  On April 6 he attended a Senior’s and Law Enforcement Together Meeting along with the monthly Town Meeting.  On April 10 he attended the Town staff meeting.  On April 13 and 16 he attended the Maryland Police Executive Association annual training.  On April 19 he attended the Cecil Partnerships board meeting.  On April 21 he attended the County Homeland Emergency Response Committee Meeting.  On April 22 he attended the Chief’s training on the mobile data computer system.  On April 27 attended the Budget Work Session.  On April 28, 2010 he attended the Governor’s office of Crime Control and Prevention crime summit.  On April 29 & April 30 he attended the Law Enforcement Executive Development School re-certification training.  Last Wednesday on the 28th  a fundraiser was held at Subworks for the K-9 program which is still being tallied but it appears that about $900 was made.  

Mayor Eberhardt that this was very nice of them to do that and maybe it will encourage others to help out.  Mayor Eberhardt also announced that in about a week the Chief will be graduating from Johns Hopkins University with a Masters in Management.
Monthly Police Report-May 2010
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OUTREACH PROGRAM-


Ashly from the Outreach Program reported that there were 22 individual appointments and 8 parent appointments.  There were 5 “Life Skills” Classes/DSS Healthy Relationships-classes and the overall attendance for the classes was 41.  There were 2 new members, 2 new referrals with an overall monthly attendance of 379.  Activities for the month included a Spring Dance on April 1, 2010.  On April 2 there was Easter egg dying and candy making.  On April 5th there was Community Service at the Town Park.  The HMI Grant sponsored a trip to Sahara Sam’s Oasis Indoor Water Park for members who have participated in HMO classes.  On April 13, 15, 20 27, and the 29th there were Life Skills/HMI classes.  On April 14 were the Angel Food Network/Girls with Confidence classes. April 21 and April 28 were the Girls with Confidence Classes and April 23 was Movie Night.  Donnell reported on announcements and upcoming events the Outreach Program will closed on May 6 for the Cecil Partnerships Annual Awards Banquet.   May 12 will be the next sign up date for the Angel Food orders from 5-6 p.m.  Please call 410-642-6728 for further information.  On May 19 there will be a Bake Sale to help support the Perryville Police Department K9 Unit.  The Outreach Program will be open every other Saturday from 12-5.  There has been a schedule change for the PPD/OP Golf Tournament it is now September 25, 2010.  If you are interested in being a part of the planning committee please contact Tina at 410-642-6728.  

Mayor Eberhardt inquired what HMI stands for.


Ashly was not sure but it was similar to the Life Skills classes, she thinks it is health related.

FROM THE FLOOR


Pat Stetina from the Perryville Railroad Museum commented that they were looking for ways to bring in some revenue for the museum by possibly receiving a donation for a piece of railroad artifact.  One of our members from Pennsylvania called to notify me that he had obtained some old railroad spikes and after they were cleaned up you can see that on one side it reads Perryville Railroad Museum and the other side is an outline of the State.  There are about 45 or 50 of them in different colors and shapes.   Some of them have other markings on them such as the Norfolk Southern or Amtrak insignia on them which we are giving out with a donation of $5.00.  He has them on 
display at the Museum from noon to four every Sunday and they are going to have them available at the Spring Fling.

Austin Amos, who resides on Perryville Road, commented on the suggestion from Commissioner Brown on the possibility of adjusting the boat launch regulations to allow 

for service personnel renting boats from APG to be able to launch from our facility.  Mr. Amos commented that this is no different than somebody from Pennsylvania renting a boat from here and coming down here to launch it if you are going to make provisions.  Mr. Amos presented the Chief of Police with a donation from him and his wife toward the Police Department’s K-9 unit in which Chief Wernz thanked him for.


Matt Roath, 437 Sumpter Drive, spoke about the upcoming Spring Fling event.  The event will be from 9 a.m.-3 p.m. on Saturday with entertainment and food and children’s games.  He is also looking into making up some signs to promote the upcoming Election on Tuesday.  

Mayor Eberhardt commented that he has some signs that say Vote Tuesday if was interested in them he would get them to him.


Mr. Roath commented that the Vice President of the Chamber is a printer and he does a tremendous job for us and he is willing to do that for us.  If we had some sample ballots available he would be willing to put those out as well.
NEW BUSINESS- 
Abatement Request 705 Concord Point 

Amy Parker, from the Perryville Town Hall Water and Sewer billing department, 

presented a request from the resident of 705 Concord Point Drive for a water and sewer abatement.  It does not meet the requirements for either the water or sewer abatement because it was an inside leak.

The Mayor and Commissioners chose not to act on this request so the request failed. 
Bill Adjustment Request 614 Charles Street


Ms. Parker presented a request for a water and sewer bill adjustment for 614 Charles Street; they were initially one of the zero problems.  We have been in contact with this resident back and forth since June of 2009.  There is one quarter that they are disputing that they feel they could not have used the 20,000 gallons of water that they were billed for, other than that quarter they were paid up to date.  There is no way to tell 
if there was a problem or an error with the reading or if she used it at that time, although it does appear that the water was used because the reading at the end is correct.  

Mayor Eberhardt commented that in July of 07 they had used 18,000 gallons.


Ms. Parker commented that they had filled a pool at that time.


Commissioner Linkey commented that in January of 07 they used 17,000 gallons.


Commissioner Tennis inquired why it has gone on for so long.


Ms. Parker commented that she has had Public Works go out and check it periodically and they did the meter test and numerous tests on the meter and it was ok. 


Mayor Eberhardt inquired what dollar amount they are requesting be abated, he asked if it was $205.  


Ms. Parker replied that this amount of $205.85 is what they did not pay, but if you were to do anything it would be to adjust it to what their average use would be which is about $120. 


After a discussion it was determined that there was not enough supporting information to show that the water that was billed for on the quarter that is being disputed was not used.  The board did not act on this request; therefore, the billed amount is owed. 

Vehicle Bids


Ms. Skilling presented bids for a new 5 passenger vehicle; she received two bids for a Ford Escape and one for a Chevrolet Equinox which is comparable to the Escape.  They are close in price range and mileage and features and she is looking to have a motion to pursue purchasing a new vehicle.  Ramsey Ford has the lowest price of $20,700 and she believes that there is enough in the budget to purchase this vehicle.  


Ms. Breder believes that the insurance payment was about $17,000 and we added $3,000 to that and there may be some leftover funds available from another purchase in the capital outlay category so we may have to do a budget amendment for the difference.


Commissioner Tennis inquired if she looked more locally for bids.


Ms. Skilling commented that based on the previous discussions she was under the impression that we were looking for new vehicles and the local car place only had used vehicles so new vehicles was what she got quotes on.


Commissioner Tennis thought that it was more of a vehicle with a warranty that we were looking for.


Mayor Eberhardt thought that the conversation was originally geared more toward purchasing new police vehicles based on some expensive repairs that had to be made on some used police vehicles that were purchased not a Town vehicle.



Commissioner Tennis presented a quote for a used ‘08’ Dodge Nitro which is from Jim Johnson’s.


Mayor Eberhardt commented that he is more inclined to go with a new one, especially being that close in price and having issues with previously bought used cars.  He inquired if this vehicle is four wheel drive.


Ms. Skilling replied that it was front wheel drive, when you got into the four wheel drive vehicles they were more costly.

MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to purchase the Ford Escape from Ramsey Ford for $20,700.  Four in Favor, 1 nay (Commissioner Tennis): Motion Carried.
Internship


Ms. Skilling commented that she did contact the school regarding the summer internship and the supervision would be with her and Denise.  


Mayor Eberhardt inquired if she had any contact with MML.


Ms. Skilling commented that she had and that actually two of the students are being sent to MML for an internship, they were both planners, the person that we have looked at for here is in public policy.


Mayor Eberhardt commented that he believes that in our budget discussions that this was going to be split into two fiscal years.

Ms. Breder commented that she does have it included in the draft budget for the next fiscal year.


Ms. Skilling stated that we do have a student from the University of Maryland that is highly recommended from them who is studying public policy.  


Commissioner Fox inquired if that is the only resume that we have gotten.


Ms. Skilling replied that so far it was the only one that we have gotten.



Mayor Eberhardt inquired if we were going to provide this person with specific areas of the Charter that need to be addressed.

Ms. Skilling commented that we now have the Charter digitally and they will take what we have and will research what we will need to have in our Charter based on State Law, etc.  There may also be things that will come from you and the board and Denise and I that we may want to see included.  They can do the research to determine what should or can be done legally to make sure the Charter is up to date.  

Mayor Eberhardt thought that we already had a list started on things that we want to see included in the Charter.  Mayor Eberhardt is not sure exactly what we need to do tonight he thought that in the budget deliberations that we had all agreed to do this.


Ms. Breder commented that you need to state that you will allow that money to be spent on this internship.


Commissioner Linkey inquired if she has met this person yet.


Ms. Skilling commented that she has not she has communicated with him by email and he was highly recommended by the University and she would like to call some of his references.

Mayor Eberhardt inquired if he will need a place in the office to work or will he be working from another location.


Ms. Skilling commented that he will probably be working here for a while and we do have a desk in the back and a lot of the research can probably be done from anywhere but we will work on that later.  He will need to be here for a good while to get our input and learn what the Town is all about.


Commissioner Linkey inquired if she plans on bringing him down here before you offer him the position.


Ms. Skilling commented that she would like to have him come here first and talk to him.

Mayor Eberhardt feels that she should do a personal interview.


Commissioner Tennis commented that he thought that he had seen something previously about a request for the Town to assist with his travel expense.


Ms. Skilling commented that this is something that the candidate had originally brought up but we are not going to do that because this is a paid internship.  

Mayor Eberhardt inquired if she was going to be the immediate supervisor.


Ms. Skilling replied that she would be the main contact working with him along with Ms. Breder.
MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to use the money budgeted to hire an intern to do a charter review.  All in Favor, Motion Carried.
Chemical Bids-Peggy Rice

Ms. Rice presented the Chemical bids for the Water and Wastewater Plants that were on a spreadsheet that she dispersed, the spreadsheet in the binders were incorrect.  She read off the low bidders and noted that some categories only had one bid or no bids.  Delta was the only bid for Aluminum Sulfate.  Soda Ash Dense, Tilley Chemical was the low bid at $12.70/50# bag.  Aqua Mag, Univar was the low bid at $573.65/55 gal. drum, minimum 2 drums.  Citric Acid 50% Solution, Univar was the low bid at $424.00/575# drum, minimum 2 drums.  Hydrochloric Acid 10% Solution had no bids.  Poly Aluminum Chloride 35% Solution, Delta was the low bid at $0.204/lb 10,000 lb minimum delivery.  Potassium Permangenate, Coyne Chemical was the low bid at $235.38/55lb drum, 2 pails min. delivery, $470.76/delivery.  For Sodium Bisulfate 38% Coyne Chemical was the low bid at $293.22/drum min. 2 drums/delivery $586.44.  For Sodium Hydroxide 50% Solution Tilley was the low bid at $.32/lb,$50 deposit/drum refundable.  Sodium Hypochlorite 10-15% Solution $1.64/gal, minimum 1,000 gals/delivery Univar was the low bid.
MOTION was made by Commissioner Brown and seconded by Commissioner Fox to accept the low bids for chemicals as conveyed by Ms. Rice.  All in Favor, Motion Carried.
Fairgreen Repayment Agreement-Peggy Rice

Ms. Rice commented that Fairgreen owed us for back taxes and a contract had been done with them for repayment which staff came across this past year and was brought to my attention.  I have been working with them on paying back the taxes.  They had owed us $25,264.94, as of April 19, 2010 they have paid a total of $7,685.30.  They owe the Town $17,579.64 and have asked to pay monthly installments of $502.28 for 35 months until the balance is paid.  

Mayor Eberhardt was concerned on how this happened.


Ms. Rice commented that evidently there was a contract and she was not made aware of it since she has been here.


Ms. Breder commented that when Krissy was here she was aware of it and when she left evidently it did not get transmitted to Peggy’s desk.

Commissioner Brown inquired how we discovered we had not been collecting their taxes.


Ms. Breder had emailed me about it and then I started looking into it and finding things then they started calling me.  

Mayor Eberhardt commented that our books would show that there are no property taxes due if this was a payment in lieu.

Ms. Breder commented that the County bills our Real Estate taxes but they were not billing Fairgreen it was up to our Finance Department to bill Fairgreen and when Krissy left evidently that did not get transmitted to Peggy that it needs to be billed.  Since finding the mistake we are doing what we can to fix the mistake.

Commissioner Linkey inquired if there was any follow up to make sure there were no other agreements that this may have happened to.  


Ms. Breder commented that the only other agreement that she is aware of and Ms. Rice is aware of because she was at the Town Meetings when they were discussed was with Homes for America and she does not think that it has went into effect yet.


Commissioner Tennis thought that there was something that came up with IKEA too.


Ms. Breder commented that theirs was an enterprise zone tax rebate that is now down to 50%.  We abate it and the State gives us back a 50% rebate of what we abate.

Mayor Eberhardt commented that he would like to see that original agreement again.

MOTION was made by Commissioner Tennis and seconded by Commissioner Brown to approve the Fairgreen Agreement.  All in Favor, Motion Carried.

Personnel Policy Amendment Resolution-Denise Breder

Ms. Breder summarized a request to add a provision to the Personnel Manuel regarding workplace violence.  It discusses prohibited actions such as, injuring another person physically, engaging in behavior that creates fear of injury to another person, carrying, brandishing or using a weapon that is not required by the individual’s position with the Town while on Town premises or engaged in Town business.  It also entails intentionally damaging personal and/or Town assigned property, intimidation, etc.
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve Resolution 2010-10 personnel policy amendment.  All in Favor, Motion Carried.


Commissioner Tennis inquired about an Ordinance for discharging firearms in Town; he was asking if this would be the place to include something like that.  


Ms. Breder commented that this amendment is just for the personnel policy for the Town staff not for the residents.
Budget Amendment Resolution 2010-11

Ms. Rice presented a request for a budget amendment to the Fiscal year 2010 budget.

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve Budget Amendment Resolution 2010-11.  All in Favor, Motion Carried.


Ordinance 2010-1-Unsolicitated Papers

Ms. Breder read the first paragraph of the Unsolicited Paper Ordinance which summarizes it as follows:  An Ordinance amending the Code of the Town of Perryville for the purpose of enacting Chapter 54, Unsolicited Papers, prohibiting a publisher from delivering, or causing to be delivered, certain unsolicited print publications to residences within the Town of Perryville unless the publications contain a certain notice; requiring the publisher to provide reasonable methods to allow residents of the Town of Perryville to communicate to the publisher that they do not wish to receive unsolicited publications; and, establishing penalties for the violation of this Ordinance.  

Ms. Breder indicated that there was a question at the Work Session asking if there was a timeline and there is being two weeks within receipt of the request made.

Mayor Eberhardt inquired what the proposed schedule is after tonight.


Ms. Breder commented that after the introduction tonight it would be on the agenda for the next Town Meeting for a vote and if it passes it will become effective 20 days after it passes.

Commissioner Tennis inquired about the $100 fine that will occur for each violation; he inquired if each paper thrown is a violation.

Mr. Baynes commented that technically it could be for each paper thrown but the way the Ordinance is really set up for if the Town were to pursue it, it would be based on a complaint from a resident, the resident would need to provide them with proof that they followed the proper procedure of notifying the publisher that they did not want the paper anymore and that the publisher failed to follow through.

Event Request-Rivers of Life Church-Commissioner Brown

Commissioner Brown commented that we are beginning to get a lot more requests to use Town property and some of them are not conforming to our regular request forms.  She asked staff to have them fill out a regular event form and an application to use Town property form to gather more information.  The Rivers of Life Community church would like to have a celebratory event at the Community Park on May 23 from 1-4 p.m.  They have put down a rental and deposit for both pavilions and the event will be free and open to the public.  They plan to have a cookout, softball games, and are flying remote control airplanes.  They are requesting permission for a band and pony rides for the kids.  Commissioner Brown commented that they have given liability insurance for the church she would suggest getting one from the Painted Horse Ranch that is going to have the pony rides or proof that he has provided them with one.  She asked the Town’s Attorney to see what his thoughts were on that.

Mr. Baynes replied that there needs to be proof of insurance, he is not sure where it needs to come from either the person providing the pony rides needs to provide a proof of insurance or the church needs to provide it to cover all of the activities.

Mayor Eberhardt commented that this seems to be the way to go the person that is sponsoring the event provide insurance that covers the activities just as the Baptist Church does when they hold an event on our property and have a moon bounce and other activities.


After more discussion it was determined that they should be covered with the Certificate of Insurance that they provided.

Commissioner Brown inquired if the board would want to reduce or waive the fees since they have paid for both of the pavilions and they are having an event which is free to the public other than charging $1 for hot dogs or soda.


Mayor Eberhardt commented that his recommendation would be to see how the event goes and if someone wants to come in after that someone wants to bring it to the board to refund the total we will consider it at that time.



MOTION was made by Commissioner Brown and seconded by Commissioner Tennis to allow the Rivers of Life Church to hold their event on May 23 at the Perryville Community Park.  All in Favor, Motion Carried.


Commissioner Brown asked that we find out if they are going to need water for the horses and if so we will need to make sure that the water is turned on for them.

Board of Appeals Appointment-Commissioner Linkey

Commissioner Linkey reported that Robert Matthew’s term expired April 1st and he has expressed interest in serving on the Board of Appeals for another term.  

MOTION was made by Commissioner Brown and seconded by Commissioner Tennis to reinstate Robert Matthews to the Board of Appeals for another term.  All in Favor, Motion Carried.

MOTION was made by Commissioner Tennis and seconded by Commissioner Fox to close the meeting to a closed session to discuss personnel matters pending and to consult with council to obtain legal advice on a legal matter at 9:27 p.m.  All in Favor, Motion Carried.

Respectfully submitted,

Jackie Sample,

Town Clerk

