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 Town of Perryville

Town Meeting Minutes
March 1, 2011
ATTENDANCE:  Mayor: James Eberhardt, Commissioners: Barbara Brown, Alan Fox, Michelle Linkey, Gary Tennis, Town Administrator: Denise Breder, and Lieutenant: Al Miller
The Town of Perryville Town Meeting was called to order at 7:25 p.m. by Mayor Eberhardt.
Pledge to the Flag

APPROVAL OF THE TOWN MEETING MINUTES  


Mayor Eberhardt noted that the date of the Town Meeting in the minutes needed to be changed to the 3rd of February instead of the 1st.

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve the February 3, 2011 Town Meeting minutes with the change as noted.  All in Favor: Motion Carried.

MAYOR’S REPORT-


Mayor Eberhardt reported that at the February meeting he stated that he had met with the MD Transit Authority to discuss the bridge walk and get their approval; he actually met with the Capital Improvements Board of the MD Transit Authority who was part of the first review.  Last week he did meet and brief the entire MD Department of Transportation Board to include the Secretary of Transportation of Maryland and the full board has approved the bridge walk for the 25th of September.  We will be working with the City of Havre De Grace and Cecil and Harford Counties.  

Commissioner Brown inquired if a time had been established for it to start.

Mayor Eberhardt commented that he believes that they intended to close the bridge at about 6 or 7 in the morning and the actual walk would be from about 10 a.m. to 1 p.m. which is a Sunday afternoon and looking to reopen Hatem Bridge at 2 p.m.  On the 10th he attended a meeting held by WILMAPCO at our Train Station to discuss their Transit Oriented Development Plan for Perryville and also attended a meeting with the Local Development Council.  The Local Development Council will be meeting again on the Thursday the 3rd of this month at the Outlet Mall at 6 p.m.  Next Friday there will be an induction ceremony for 240 or so into the next Americorps class at the Minker Fire Hall with the largest number of members coming from Maryland.
COMMISSIONER’S REPORTS –

COMMISSIONER BROWN’S REPORT-

Announcements:
March 24, 2011 
Meeting of the Perryville Greenway Committee, 10 a.m. Town

                                    Hall

April 9, 2011

Relay for Life Event starting at the park

April 16, 2011

Little League Opening Day and Parade

April 23, 2011

Riversweep will take place.  Volunteers are needed

Meetings Attended:

February 10, 2011
Attended the Local Development Council Meeting

February 15, 2011
Met with the Park Foreman to go over some budget items and 




Discuss his future plans and priorities for all park properties

February 17, 2011
Attended the Local Development Council Perryville Subcommittee

 


Meeting 

February 24, 2011
Attended the Perryville Greenway Meeting

Other Items:


Commissioner Brown has been working with the Little League to have the in-fields sprayed to remove the weeds and grass.  She has arranged with the Department of Agriculture representative to do the spraying when the time is right.  He will give us notice and post the fields for the public to be informed.  We should not get on the fields for 24 hours.  


Commissioner Brown reported that the playground equipment at the park has been inspected and she received a list of items that need attention.  Several pieces need to be replaced on the equipment.  It was researched and determined that a lot of the items are still under the initial warranty, although this is the last year and are waiting to hear from the manufacturer on what the cost is going to be, not necessarily for the cost of the parts, but for the installation cost.  They must be replaced by certified installers to conform to today’s safety standards.  Commissioner Brown commented that she is looking for permission from the board to allow the repairs to be made as soon as she knows what the exact cost is going to be and will email the board members exactly what that cost will be to get their approval at that time.  She does not want to hold off until the next Town Meeting because it will run into the time when the kids will start wanting to use the equipment more because of the weather.  She believes that there is enough in the budget 
to pay for it and if there is not she is asking permission to tap into the contingency funds if necessary.
MOTION was made by Commissioner Brown and seconded by Commissioner Fox to allow Commissioner Brown to proceed with getting the estimates for the playground equipment installation and notify the board once received to make a decision at that time based on the costs involved whether to proceed with the repairs.  All in Favor: Motion Carried.

COMMISSIONER TENNIS’ REPORT-

Yard waste was picked up for those who scheduled for the special pickup.  The DPW crew plowed and salted roadways on several occasions during snow and ice events throughout the month.  They also made two water valve repairs on Cedar Point Drive in the Beacon Point development.  Warranty repairs were made on the 1mg tank.  The DPW converted the enclosed trailer to a Water/Sewer Emergency Response trailer.  It now contains parts, tools and other supplies that are necessary on water and sewer repairs so that the DPW can respond to these incidents for efficiency.  A newly repaired pump has been re-installed into the Front Street Pump Station.  The station is now back to pumping at capacity.  The DPW crew has begun locating all water main valves and exercising them as part of preventative maintenance.



Commissioner Tennis reported that he also attended the meeting of the Local Development Council on the 10th at the Outlet Mall as well as the meeting on the 17th that was held here.   Commissioner Tennis commented that the Town had donated some items that were leftover from the Town’s Christmas Tree Lighting Ceremony to the Perryville Library.  


Mayor Eberhardt inquired where we were at in the budget as far as snow removal.


Ms. Deaner replied that at this point we are $611 over budget.
COMMISSIONER LINKEY’S REPORT-


Commissioner Linkey reported that the Facebook is now set up for the Town and she is continuing to assist with the personnel manual and looks for it to be discussed at the next Work Session.  She also attended a Cecil County Transit Coordinating Council meeting to discuss additional transportation services to extend across the bridge as well as the Local Development Council Meeting.  She attended the Work Session on the 15th and the Local Development sub council meeting on the 17th.  On the 18th of February she 

judged a spelling bee at the Perryville Elementary School and attended a Planning and Zoning meeting on February 21.

Commissioner Linkey reported on items that were discussed at the February 22, 2011 Planning and Zoning meeting.  One item was the Chesapeake Overlook Master Signage Plan, revisions made by Hollywood Casino; the Planning & Zoning Board did not recommend making an exception for the proposed 175’ pylon sign but recommended it go before the Mayor and Commissioners for review.  Another pylon sign was also requested in the master signage plan for the next phase; however specific as to placement and size are unknown at this time.  There was also a discussion regarding recommendations that the Planning and Zoning board would like to make to the Mayor & Commissioners and what the key issues are.
COMMISSIONER FOX’S REPORT-

Commissioner Fox attended the WILMAPCO workshop at the Train Station and on the 17th attended the Local Development Council sub-committee meeting.  On the 25th he went along with Matt Roath who was taking some potential clients through the Grist Mill.  On the 28th he was present for the final walk through inspection for the Wastewater Treatment Plant project with the Maryland Department of Environment.
Water Plant Report

Commissioner Fox reported that the Water Plant produced 9,900,000 gallons of water for the Town’s consumption in February.  The MOR’s will be mailed to MDE on March 2nd.  Sherwood Logan Associates were here to repair the chemical feed system so that it would operate off of the SCADA system as designed.  Two leaking block tees in the PRV Vault at the plant were repaired.  One of the Harmsco Filters is out of service, leakage was stopped on one filter and new gaskets will be ordered to be able to put both of them back on line.  Alan Amos implemented the new Standard Operating Procedures for all testing equipment for calibration and testing procedures and is currently working on a preventative maintenance program for all of the equipment and hopes to have that completed by the end of March.  
Wastewater Plant Report

Commissioner Fox reported that the ammonia level exceeded the daily max and monthly average for the month of January 2011.  After reviewing to determine the cause it was determined to be the reed bed dying off and they are still trying to treat that.  The waste stream from the reed bed was cut off and the plant process improved once that was done.  On the 8th the Mayor visited and toured the plant.  Aqua Tech was in the area and stopped in to discuss operations of the plant.

Mayor Eberhardt asked to be brought up to speed on the status of the sluice gates at the next Town Meeting.  

Pier Project Pay Request


Ms. Breder presented the pay request on behalf of Dissen & Juhn, who had been working on the pier project which has been shut down until the weather gets better but does have a pay request for some materials that were ordered and delivered for the project primarily related to the pedestrian bridge.  The pay request is in the amount of $12,681.31 which our consultant Bayland Construction has reviewed and recommended for payment. 
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve pay request #13 to Dissen & Juhn in the amount of $12,861.31.  All in Favor: Motion Carried.


Commissioner Linkey inquired when the project was going to resume again.


Ms. Breder replied that it was going to resume on March 14, and tomorrow GZA along with their sub-contractor are supposed to be out there doing the borings to find out exactly where in relation to the pier the granite is and how deep it is so that they can drill for the bridge support. 


Mayor Eberhardt inquired what the time frame would be for having a Ribbon Cutting Ceremony and how much actual work is left.


Ms. Breder estimated early summer.


Commissioner Brown commented that there is still electrical and ground work that needs to be done.


Mayor Eberhardt asked that when the contractor starts back to work that we get an ending time for the project.


Ms. Breder does not have that information with her but is sure that they have one.


Commissioner Brown hopes that if the weather breaks that a couple of months would do it but the weather is unpredictable.  
TOWN ADMINISTRATOR’S REPORT-Denise Breder
Town Administrator’s Report 

Town of Perryville, MD

For the March 1, 2011

Project Status Updates:
· Water other: 
· Wrote another letter to URS Corp. requesting that they, at no cost to the Town, evaluate what is going on with the Harmsco Filters that is causing them to repeatedly fail and to make necessary corrections to ensure the problem will not continue.  
· Wastewater Other:

· Reviewed, signed and mailed the EPA ‘503’ Sludge Report prepared by Al Razik of MES.  The report was due to the EPA no later than February 17, 2011; it was received by the EPA on February 10, 2011.  
· General Government:
· Spent a considerable amount of time working on Bridge Walk Event related issues.  UPDATE: Mayor Eberhardt and Brigitte Peters (HdG Tourism) attended both the Capital Committee meeting and the MDTA Board meeting during the month, and approval with conditions was given to hold the event.

· UPDATE: Frank Giorno, VA Attorney, sent an email explaining that the VA didn’t include the sidewalks in their plan and that they most likely would not include them.  A reply was written and sent.

· Emergency Response Plan Update – Chief Wernz and Aaron Ashford, Supervisor of Public Works are working on the Emergency Response Plan Update. It has been forwarded to Cecil County Department of Emergency Services (CCDES) for review and comment.  CCDES did supply those comments to the Police Dept., but we have not yet as a group reviewed the comments and updated the plan.
· Other Meetings:
· February 1, 2011 Met with Rachel Deaner and Shirley Miles to review the SAPP grant

· February 10, 2011 Attended the WILMAPCO Open House held at the MARC train station in Perryville.

· February 10, 2011 Attended the Local Development Council (LDC) meeting at the Perryville Outlets.

· February 11, 2011 Prepared for and attended the Staff Meeting

· February 14, 2011 Met with Amy Parker for water and sewer abatements

· February 15, 2011 Prepared for and attended the Mayor and Commissioners Work Session

· February 17, 2011 Prepared for, wrote a presentation and presented the Town of Perryville DRAFT Spending Plan for Local Impact Grants to the LDC Subcommittee that was set up to review Perryville’s plan.

· February 22, 2011 Met with Matt Roath regarding the Chamber of Commerce Spring Fling event plans

· February 24, 2011 Prepared for and attended the Perryville Greenway Committee meeting.  The next meeting is scheduled for March 24, 2011 at 10am in the upstairs conference room.
Mayor Eberhardt stated that he wants the Bridge Walk event to be a Community event not just a Town event and are looking to send out letters to various organizations looking for support and participation in the event.
TREASURER’S REPORT-Rachel Deaner
Bank Balances

Ms. Deaner reported on the bank balances for the month of February.  In the PNC account the total bank balance is $868,057.30.  In the MD Local Government Investment Pool the amount is $5,165,912.40.  At NBRS the amount is $838,922.20.  The grand total is $6,872,891.90.  
Treasurer’s Report

Ms. Deaner reported that 174 purchase orders were processed totaling $221,680.  There were also 116 accounts payable checks processed totaling $275,382.  Cash receipts were processed totaling $669,745.  There were 14 personal property tax bills sent out totaling $1,143,870 which included an invoice to IKEA totaling $1,137,254.  On February 4th, emailed first draft of FY 2012 Budget Schedule.  On February 11, attended the Department Head staff meeting.  On February 14, sent out FY 2012 Budget Instructions to Department Heads.  On February 15, January’s Bank Reconciliation was completed and reviewed.  On February 24, sent out MDE Loan Payment Disbursement Requests for the Waste Water Treatment project totaling $149,673.  

Ms. Breder stated that Ms. Deaner had also prepared a Financial Summary for January along with a chart summarizing FY 2011 which is in the board’s packets.  


Mayor Eberhardt made the board aware that he has asked Ms. Deaner to look into delinquent payments.
POLICE REPORT- Lieutenant Miller

Lt. Miller reported that the chief attended a Personnel Manual meeting on February 4, 2011.  On February 14 the chief attended a Cecil Partnerships Board meeting.  On February 16 he attended a Homeland Emergency Response Committee Meeting and a Chief’s Communication meeting and also judged a spelling bee at the Perryville Elementary School.  Also he and the chief met with Matt Roath to discuss the Spring Fling.  On February 25 and 28 the Perryville Police Department placed an ad for an Executive Secretary.  On February 28 the Perryville Police Department placed an ad for a Teacher/Mentor for the Juvenile Outreach Program; both ads are receiving a great response.   Current projects that they are working on are NCIC/Meters access/training for personnel and are awaiting State approval of computer software.  The Draft Emergency Response Plan was returned from the Department of Emergency Services with recommendations for minor changes.  We are still waiting the arrival of a new police vehicle, a 2011 Dodge Charger, the production began in February.  The State Aid for Police Protection final audit report was submitted.  The Uniform Crime Reporting Audit was completed and forwarded to UCR.  Working on the Fiscal 2012 Budget.


Mayor Eberhardt questioned the status of the NCIC meters which also appeared in last months report with the same information, he inquired if there was a problem.  

Lt. Miller indicated that he would have to check with the chief on that.

Monthly Police Stats-February 2011
	
	MONTH
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	  15
	
	
	
	
	
	
	
	
	
	

	JUV. ARRESTS

1 referred to Outreach Program
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	   12
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Mayor Eberhardt would like to better understand the stat report that they give for the month at another time when they have time to go over it with him.

Outreach Report


Malik, from the Outreach Program, reported on the activities for the month of February.  For the month of February there were 27 individual appointments and 14 parent appointments.  There were 6 Life Skill/DSS Healthy Relationship classes with an overall attendance of 21.  There were 2 new members with 4 police/parent referrals.  The overall monthly attendance was 128.  On February 2nd there was a “Raising Drug-Free Kids” Parent/Community Awareness Night” at Rising Sun High School.  Community Service was performed on February 3, 7, 14, and the 22nd.  On February 9th they had a paint the pool table activity.  On February 10th there was a “Raising Drug-Free Kids” Parent/Community Awareness Night” at Elkton High School.  On the 16th was movie night.  February 18 was “Wellness Night” at the Perryville High School.  On February 21 the Outreach Program was closed for President’s Day.  On the 23 of February was the kickoff to our “Aluminum Can Recycling” initiative.
Announcements:


The Outreach Program will be accepting applications for a part time Administrative Assistant/Mentor, please contact Michelle Lewis at 410-642-6728 for more details.  The Outreach Program continues to run our P90X workout programs on Mondays, Wednesdays, and Fridays.  The Outreach Program members and community service participants will be making birdhouses for the town buildings and parks.  This is another program to instill community pride with our youth.  

Commissioner Brown commented that they also have recycling cans over at the park if they are collecting them for a purpose that would be the perfect place to get them during the Little League season.


FROM THE FLOOR

Pete Reich, 113 John Street, wanted to commend the Public Works Department for their job done with snow removal and their quick response time.
NEW BUSINESS- 

Ms. Breder presented a request by Interfaith Housing to renovate the Richmond Hill Senior Apartments.  She stated they are using some DHCD financing which requires a contribution from the Municipality in which the project is located.  They would need a Resolution of support from the Mayor and Commissioners along with a financial contribution from the Town to be able to obtain better ranking in their request for financing.  There are two Resolutions before you one is Resolution 2011-3 requesting support for the project; Resolution 2011-4 is requesting a contribution of $8,000 a year for 10 years in order to obtain the maximum number of points to hopefully win the competitive financing of the project.  They must have the required documentation by the April 12 deadline.   

There was discussion between the board and Rick Della, who was representing Interfaith Housing project, regarding the demographics and tax base and the requirements required for a person to be eligible to live in the Senior Apartments.  There was also discussion regarding other alternatives to be considered a contribution, such as certain services or the waiver of fees.  It was determined that the amount that they are asking for would be too much for the Town of Perryville to absorb.  It was recommended that the Town contribute 1/3 of the cost and that they go to the County for the remaining portion that they are looking for.  The cost for the Town would be $2,640 a year for the next ten 
years versus the $8,000 a year that was originally requested.  The possibility of obtaining funding from the Local Impact Grant in the future was also discussed so Denise recommended the Board would not want to be tied to a Pilot agreement.
MOTION was made by Mayor Eberhardt and seconded by Commissioner Brown to approve Resolution 2011-3.  All in Favor: Motion Carried.


A discussion resumed regarding Resolution 2011-4 and replacing the amounts noted on the Resolution to reflect the new figures that were determined to be the amount of the contribution from the Town.  It would entail changing the amount of $80,000 reflected throughout the document to $26,400 and the amount of $8,000 throughout the documents to be replaced with $2,640.  
MOTION was made by Commissioner Tennis and seconded by Commissioner Brown to approve Resolution 2011-4 with the changes as noted.  All in Favor: Motion Carried.


Matt Roath wanted to clarify that he was not receiving any compensation for showing the Grist Mill to some potential clients; he was doing it as a favor and to supply information on what the Town and the Chamber are looking forward to doing in the future for the town.
Spring Fling Event Form-Matt Roath

Matt Roath presented a request on behalf of the Perryville Chamber to allow them to sponsor their annual Spring Fling event on April 14th.  This year they are looking to change the venue by moving the location from the corner of Broad and Aiken to the Perryville Middle School athletic field.  They also are looking to include a 5k/run/walk to the event.  They are asking that the fees be waived for the event and that the Town provide the trash services and police assistance and other services as in the past as well as DPW hanging up the banner to promote the event.
MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to approve the Spring Fling event form along with the support requested from the Town.  All in Favor: Motion Carried.

Board of Appeals- Appointment


A request was received from Mike Salmon to be reappointed to the Board of Appeals.

MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to reappoint Mike Salmon to the Board of Appeals.  All in Favor: Motion Carried.

Resolution 2011-5-Town Hall Parking


Commissioner Linkey wanted to clarify that it is not the intent of the Town to take away the transit parking we are simply trying to provide parking for our employees and the visitors to the Town Hall.  She believes that designating 15 spots for employee parking would remedy that problem.

Mayor Eberhardt discussed creating and designating two spaces next to the ramp which would not block the ramp or the road.  He also discussed the possibility of getting the spaces back that are marked residential parking behind the ball field that he believes came about when we used to have a couple of designated spots out front for Town staff which we no longer have.

There was also discussion on time restrictions at the Work Session but it was determined to abandon putting a time limit on the restricted parking since there are several different Board meetings and budget meetings that are held in the evenings so the spaces would be restricted at all times.
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve Resolution 2011-5 to designate and label 15 of the 41 parking spots for Town Hall usage only.  All in Favor: Motion Carried.

Portable Toilet Bids-
MOTION was made by Commissioner Brown and seconded by Commissioner Fox to accept the bid from A-1 Sanitation Services for the port-a-pots.  All in Favor: Motion Carried.


Commissioner Brown commented that the Little League had asked for an additional port-a-pot to be put out by the T-ball field, and one next to the storage building.


Ms. Breder indicated that a budget amendment may need to be done to include those two extra units.


The board was agreeable to that request.


Mayor Eberhardt revised the agenda to exclude the board from going into a closed Executive Session.  He asked for a motion to be made in picking a new Town Attorney.  

MOTION was made by Commissioner Brown and seconded by Commissioner Fox to hire Fred Sussman as the new Town Attorney who works for Council, Baradel, Kosmerl & Nolan.  All in Favor: Motion Carried.


Mayor Eberhardt stated the Mr. Reich had inquired if the Town would be interested in using his daughter Julie as the official Town photographer on a volunteer basis.
MOTION was made by Commissioner Brown and seconded by Commissioner Fox to use Julie as the official Town photographer.  All in Favor: Motion Carried.


Mayor Eberhardt commented that we had made the arrangements for our Local Development funds to be placed in a separate account in the bank which is an interest bearing money market account.  In order to open the new account you must deposit and maintain a minimum balance of $2,500.  Mayor Eberhardt noted that the steps are in place to get the account started but is asking that we use funds from the Town budget to get the account open so that when the Local Impact funds start coming in the funds will be able to go right into that account.  The town funds used to open the account would then be put back into the Town’s regular account.  
MOTION was made by Mayor Eberhardt and seconded by Commissioner Tennis to be authorized to put $2,500 of the Town money in and open up the account and when we receive the Local Development Funds put the $2,500 back into the Town’s regular account.  All in Favor: Motion Carried.

MOTION was made by Commissioner Brown and seconded by Commissioner Tennis to adjourn the March 1, 2011 Town Meeting at 9:05 p.m. All in Favor: Motion Carried.

Respectfully submitted,

Jackie Sample,

Town Clerk







