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 Town of Perryville

Town Meeting Minutes

July 6, 2010

ATTENDANCE:  Mayor: James Eberhardt, Commissioners: Barbara Brown, Alan Fox, Michelle Linkey, Gary Tennis, Town Administrator: Denise Breder, Financial Director: Peggy Rice and Police Chief Vince Wernz.


The Town of Perryville Meeting was called to order at 7:00 p.m. by Mayor Eberhardt.

Pledge to the Flag

APPROVAL OF THE TOWN MEETING MINUTES 
MOTION was made by Commissioner Linkey and seconded by Commissioner Fox to approve the June 1, 2010 Town Meeting Minutes.  All in Favor: Motion Carried.

MOTION was made by Commissioner Brown and seconded by Commissioner Fox to approve the May 25 Budget Public Hearing Meeting Minutes.  All in Favor: Motion Carried.

MAYOR’S REPORT-


Mayor Eberhardt reported that he attended several meetings this past month and along with the other Commissioners attended the MML Convention last week.


Mayor Eberhardt introduced Jerry Warner who will be one of the Perryville Police Departments new officers after being sworn in tonight.  Mr. Warner recently retired from the Maryland State Police Department after 23 years of service and had also served in the U.S. Army 82nd Airborne Division.  He had been selected three times as the North East Barrack Trooper of the Year and had been part of the Perryville Resident Trooper Program in 1990-1992 and again in 1996.  Mayor Eberhardt performed the Swearing in Ceremony for Jerry Warner.

COMMISSIONER’S REPORTS –
COMMISSIONER TENNIS’ REPORT-

Commissioner Tennis reported that bulk trash was picked up throughout Town for residents who requested removal.  Manholes in the downtown area were cleaned and relined as a preventative measure against inflow and infiltration.  DPW installed hand rails at the WTP facility to meet MOSH standards as required from a recent inspection.  Paving of the Chesapeake Landing Townhome Community was completed. Anchor, Oxford, Chartwell and Starboard Court have been repaved.  The remaining section of 
Franklin Street was also repaved.  Rustic Court also received a final coat of paving this month.  The large green sign at the Broad Street and Front Street intersection was relocated in response to safety concerns with trucks entering the VA delivery road.  Volleyball nets were put up and fresh sand was installed at the park volleyball courts for the upcoming summer season.  New floats were installed to replace non-functioning floats at the Riverview Hills Lift Station.  The station is now back in proper working condition.  

Commissioner Tennis also attended several meetings this past month including one that he set up at the American Legion in which Delegate Rudolph attended where they were updated in the Enhanced Use Leasing proposal for the Perry Point VA.
COMMISSIONER BROWN’S REPORT-

Commissioner Brown reported that on July 9-11 the Perryville Outlet Center will host this year’s Chautauqua “Beyond Boundaries” from. 4-6 p.m.  Scholar/actors will bring to life the following personalities: Friday, Thurgood Marshall; Saturday, Frederick Law Olmsted; Sunday, Sacagawea.  July 10 the Diamond in the Rough Triathlon will take place.  There are 507 participants registered.  Please wave and cheer these athletes on if you are near them.  On June 27-30th Commissioner Brown attended the MML Convention in Ocean City.

Mayor Eberhardt inquired if a sign had been put on the sign board yet about the Triathlon and if not that it be taken care of.

COMMISSIONER LINKEY’S REPORT-


Commissioner Linkey reported that she met with Cathy regarding the Employee manual update and that she plans on having something available for review at the August Work Session.  The Planning and Zoning Board had just one item on their agenda which was the old warehouse on Front Street which was approved minus the office building which the L-2 zoning does not allow for.  Commissioner Linkey also attended the MML convention.  
COMMISSIONER FOX’S REPORT-

Commissioner Fox reported that on the 8th he attended the meeting with the VA regarding the truck route.  On the 9th he met with Luke Lindberg regarding suggestions and concerns in rewriting the Town Charter.   On the 11th he attended the dedication ceremony of the Havre De Grace new Wastewater Treatment Facility.  He also attended the MML Convention.  
Wastewater Plant-Commissioner Fox


Commissioner Fox reported that the plant met all effluent parameters to date.  They also completed the required DMRQA 30 testing and the results were submitted to MES for submission.  On the 9th they had SCADA follow-up training.  On the 14th they had a MES Environmental Compliance Inspection.  Ed Class from MDE conducted a site visit on June 18.  Approximately 300,000 gallons was decanted to the head of the plant.   They have been experiencing problems with the alarms at the Wastewater Plant but nothing serious so far.  SBR decanter #1 was not functioning properly and an Electrician checked it on the 25th and could not determine the cause so Aqua Aerobics was contacted.  The project is almost complete and they are down to just some punch list items, change orders and the work on the belt press.  
Water Plant Report-Commissioner Fox


The water plant produced 16,400,000 gallons of water for the month.  All water samples for the month have been taken and passed.  The SRBC’s are up to date.  The monthly operating report has been completed and sent to MDE on the 2nd of July.  The plant received the MOSH citation list and most of the stuff has been taken care of.  The staff at the plant made repairs to the sluice gates and found that a part was missing and are in the process of getting the replacement part.  On the 1st of this month the plant will be reducing hours of operation so there will be no overtime other than holidays.  
Wastewater Treatment Plant Progress Report-Commissioner Fox


Commissioner Fox summarized the construction activities that occurred regarding the Wastewater Treatment Plant project from May 22, 2010 to June 21, 2010.  There are 0 days until substantial and final completion.  The contractor is in the process of applying for a time extension for the final completion.  The work completed since the last report was lighting installation being completed in the Control Building.  Sidewalks were installed and the belt filter press refurbishment was partially completed.  The Booster pump was installed in the Dewatering Building.  The contractor is performing the punch list items and equipment and materials were hauled offsite.  The contractor is preparing four minor change orders including one for time extension.  Progress meeting #24 was held on June 10.  
Wastewater Treatment Plant Request for Payment-Commissioner Fox

MOTION was made by Commissioner Fox and seconded by Commissioner Linkey to approve partial pay request #23 in the amount of $591,693.92 to Wickersham Construction.  All in Favor: Motion Carried.

Pier and Floating Dock Project Update-Denise Breder


Ms. Breder commented that the contractor delivered and drove piles, worked on framing and started excavation of the concrete walkway.  A progress meeting was held in which the contractor submitted a quote for the potential of a change order using mini piles to drive into the bedrock which was much higher then anticipated.   She said that we are looking at another method potentially using a gangway that the State Highway would call a pedestrian bridge, which we are working on getting a design change for that. The change would also require a categorical exclusion amendment which is less of an impact then the prior design; so it shouldn’t be too difficult to get the categorical exclusion changed. 

Mayor Eberhardt inquired if we had ever had discussions with the contractor regarding compensation for using the dock area.  


Ms. Breder indicated that we have an agreement with them but there was no compensation included in that though they did say that they would be willing to do some work.


Mayor Eberhardt commented that we should start laying that out.


Ms. Breder commented that the tree that was outside of the scope of work was going to have to be removed anyhow, that is one of the items and she will look into other things that can be done. 
Pier and Floating Dock Project Request for Payment-Denise Breder

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve pay request #7 in the amount of $117,609.01 to Dissen & Juhn.  All in Favor: Motion Carried.

ADMINISTRATOR’S REPORT-Denise Breder

Town Administrator’s Report 

Town of Perryville, MD

July 6, 2010

· Water Plant:
· Met with Larry to discuss the MOSH inspection at the Water Plant and to discuss compliance on some issues. 
· Three of the containers of contaminated material have been removed; the one remaining container which is the transformer is expected to go out this week.
· Water Tank Reconditioning:
· A Request for Proposals was written and sent out to seek a QA Inspector / Project Manager for the water tank reconditioning job.  Proposals are to be received on 07/14/10.
· The contract between the Town and S&T Painting was prepared, signed and sent to S&T.
· Work is expected to begin on or about 08/01/10
· Wastewater Plant Upgrades project, contract WWTP-01-07:

· June 10, 2010 (rescheduled from 06/08/10) I attended the Construction Progress meeting on-site at the Wastewater Treatment Plant.  
· This month I reviewed and approved Change Orders 46 - 50 totaling approximately $15,638.
· Wastewater Other:

· Wrote a letter to MDE, in compliance with the WWTP Consent Order, notifying them that the ENR upgrades are complete (though we are still working on Final Completion of other construction related items), and asking for the Consent Order to be released. – NO UPDATE 
· Other Meetings:
· June 4, 2010 Attended a meeting with Congressman Kratovil and staff, Delegate Rudolph and Mayor Eberhardt regarding the proposed Perry Point EUL.

· June 8, 2010 Met with VA representatives, the Mayor and Commissioners and Delegate Rudolph regarding the truck route through Perryville.  

· June 9, 2010 Prepared for and attended a Staff Meeting 

· June 9, 2010 Prepared for and met with Mary Ann Skilling and Luke Lindberg about the Charter updates.

· June 11, 2010 Attended the City of Havre de Grace WWTP Dedication Ceremony

· June 16, 2010 Prepared for and went to Cecil County Dept. of Emergency Services to meet with FEMA representatives and apply for reimbursement for the February snow storms.  The expected reimbursement is approximately $10,000.  While our costs were significantly higher for the February snow storm than the December snow storm, reimbursement by FEMA only includes costs incurred over a 72 hour time period, which is why the reimbursement is not significantly higher than that for the December snow storm.

· June 22, 2010 Prepared for and attended the Mayor and Commissioners Work Session.
· June 23, 2010 Met with Fred McGuigan of SHA regarding the debris left on and damage done to Town and State roads by the VA paving contractor.  We also discussed the upcoming Triathlon, keeping the drainage ditches clear, mowing done by SHA and signage.
· June 24, 2010 Attended a meeting with Wilmapco representatives and their consultant, Mary Ann Skilling, and Dianna Battaglia in regard to the Transit Oriented Development (TOD) grant.  In the meeting we discussed who should be involved in the TOD Committee and what types of public outreach should be done.  Future dates were set for milestones and meetings.

Other:
· Revised the MHAA grant application for the Rodgers Tavern Facility Readiness Project
Commissioner Linkey inquired about the condition of some of the roads damaged by the VA contractors and understanding of what is going to be done to repair them.
Mayor Eberhardt commented that the State Highway Administration was asked to come in and assess the road and what needed to be done to restore it, much of the material cannot be cleaned and will have to be replaced.  The State Highway made some suggestions regarding replacement of some areas of crosswalk and other designated areas.  He believes that the VA contractors have taken full responsibility for the bringing the condition of the roads back to its original condition and that the option was for the State Highway to make the necessary repairs and be reimbursed by the VA contractors.

Ms. Breder commented that they will work on the roads as much as they can prior to the triathlon but the crosswalks will not be done prior to the triathlon.  

Commissioner Brown inquired if they are assuming any form of liability if a racer was to be hurt.


Ms. Breder commented that she cannot speak to that.

Commissioner Brown inquired if a meeting can be set up with the Perryville Greenway Committee in August to get up to speed on where we are.  
Ms. Breder commented that she has put that on her list to be done.

Mayor Eberhardt questioned if the FEMA reimbursement was only for one 72 hour period for both storms in December and in February.
Ms. Breder replied that it was for 48 hours in December which was about $8,500 and for 72 hours in February which was about $10,000.
TREASURER’S REPORT- Peggy Rice
Treasurer’s Report

Town of Perryville, Maryland

July 6, 2010

For the Month of June, 2010:

· 256 purchase orders were processed totaling $397,735.57.

· 70 accounts payable checks were processed totaling $215,295.05.  

· Processed cash receipts totaling $208,090.08.

· On June 9th, attended the monthly staff meeting of department heads.

· On June 15th, transferred $157,356.92 to Wickersham Construction for the Waste Water Treatment Plant.  Also prepared payment requests for reimbursement for MDE for that amount.

· Began closeout procedures for the WWTP project and sent in the monthly U.S. Bureau of Census report for the project.

· On June 10th, received $9,058.01 from the County for Real Estate Taxes collected in May.  On June 28th we received the Real Estate Tax Roll for Fiscal Year 2011 which totaled $1,486,704.87.  We had budgeted $1,476,821, so we now have a surplus of $9,883.87.   The total billed included taxes receivable from Penn Cecil (Hollywood Casino) of $10,607.18 based on assessments of $3,004,866.00.

· On June 17 and 18th, attended the Maryland Government Finance Officers Association conference.  Workshops included: Business Ethics, Budget Presentations People really want to hear, other technical workshops and a special workshop with Peter V. R. Franchot, Maryland State Comptroller.

· On June 29th, received $80,303.46 for Local Income Tax Revenues collected in May.

· During the month, we received $97,061 from SHA for the Pier Project.  We also received $12,819.52 from DNR for the same project.

· Prepared Fiscal Year 2010 Final proposed Budget Amendments and presented these to the Mayor & Commissioners at the June 22nd Work Session. 

· Coordinated year end expenditures for departments to comply with Generally Accepted Accounting Principles and Governmental Accounting Standards Board Principles.

· Scheduled the FY2011 audit with Karen Dojan of Wm. C. Saddler & Co., P.A.  The fieldwork for the audit is scheduled for August 4 to August 13th.

· During the month, completed April and May month end reconciliations.

· During June, the accounting assistant mailed out 666 letters to vendors requesting the required W-9 form per IRS regulations. Please see attached status report.  

BANK BALANCES-Peggy Rice

The bank balances as of July 6 are $1,973,986.77 for PNC Bank, $4,391,646.30 for the MD Local Government Investment Pool and $822,636.25 at NBRS with a grand total of $7,188,269.32.

Ms. Rice reported on the y.t.d. balances of the Financial Summary.  In the General Fund there is a year to date surplus amount of about $608,000.  The water fund year to date surplus is about $103,000 and the sewer fund year to date surplus is about $37,000.  

Mayor Eberhardt inquired if there was a due date put in the W-9 requests.

Ms. Rice replied that they did no put one on there.

POLICE REPORT-
Police Chief Wernz


Chief Wernz reported that on June 7th he met with Ms. Rice to discuss the COPS grant application.  On Wednesday June 9, 2010 he attended the Town Staff Meeting.  On Monday June 14 attended the Cecil Partnership Board Meeting and the American Legion Flag Day.  On Wednesday June 16 attended the State Highway Administration grant funding seminar.  On Saturday June 19, 2010 he attended the retirement dinner for Superintendent of School Henry Schaffer.  On Monday June 21 he attended a meeting with Cecil Partnership and Ms. Rice in reference to the Outreach Program grant.  On Tuesday June 22 he attended the Board of Education employee appreciation luncheon. 
Monthly Police Report-June 2010
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OUTREACH PROGRAM-


Chief Wernz reported that there were 13 referrals for the month, 14 parent appointments, 7 Life Skills/DSS Healthy Relationship classes, 5 new members, with the overall monthly attendance of 314.  There were several Life Skill and Girls with Confidence classes throughout the month.  At the end of the month the Cecil Whig conducted an interview with the Girls with Confidence class.  The AmeriCorps Summer Learning Service starts on 7/19 thru 8/6.  Eighteen of our members completed the application process and will work side by side with AmeriCorps Leaders on community service projects for three weeks.  There will be a graduation ceremony at the end of that experience.  The Chief Challenge Basketball Tournament is scheduled for August 14.  
Mayor Eberhardt commented that at the Maryland Police Executive meeting at the MML Convention the Governor’s Crime Prevention person announced a new grant that

was going to be available on line for those interested which included everything from tasers to vests and radios and other items that we may want to look into.
FROM THE FLOOR-
Pat Stetina, from the railroad museum, announced that they now have caps, t-shirts, & polo shirts available for sale.  The caps are a donation of $15, the t-shirts are a donation of $20 and the polo shirts are a donation of $30.  

Willard McCardell, 421 Broad Street, inquired who was in charge of cutting the banks on Broad Street on the other side of the bridge.

The Mayor commented that we will have to look into that to see who actually owns it.

Art Helton announced his candidacy for the State Senate representing both Cecil and Harford Counties.  He stated that he would be available to assist if elected to the Senate and realizes that his role in the Senate would not just involve Annapolis but to facilitate the Municipality requests.  


Mayor Eberhardt announced that Mayor Bennett of Aberdeen was elected to be the 1st Vice President of the Maryland Municipal League and that he was elected for the District Vice President for Harford and Cecil areas.  

Ray Ryan, chief of the Perryville Fire Company, reported that they have been working with the Chief of Police and Commissioner Brown in preparation for the Triathlon event.  We have bids coming in for possible new engines due in by July 10th.  We will be meeting later in the month to determine if this is something that we are gong to attempt to do.  Mr. Ryan asked to be filled in on a possible new truck route to the VA facilities.


Commissioner Fox commented that the VA trucks are using Otsego Street now because they have trouble getting under the railroad bridges on Broad Street.  The VA proposed using the IKEA bridge and moving the entrance to the park maybe 50 to 60 feet in and constructing a new road and a new bridge that would accept more tonnage.  

Mayor Eberhardt inquired if there have been any heat related health issues throughout the County and if the County have places set up that are cool shelters.


Mr. Ryan commented that they do just as they have for the winter; he believes that they are utilizing the Perryville High School.
OLD BUSINESS-Ordinance 2010-2

Ms. Breder announced that this Ordinance was introduced at last month’s Town Meeting.  This is an Ordinance amending Chapter 61 section 61-22 of the code of Perryville for the purpose of adding that boat ramp permits may be obtained by persons renting boats as long as they supply an authorized rental contract as documentation.  If passed it would become effective 20 days after today.
MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to pass Ordinance 2010-2.  All in Favor: Motion Carried.

NEW BUSINESS- 

Ms. Parker presented a request for a water and sewer abatement for the Shops of Perryville, LLC. that was distributed at the June Work Session for review.  


Mayor Eberhardt commented that the question that they had at the Work Session was if the problem had been fixed.


Ms. Parker commented that it has been fixed, but she can’t tell us 100% whether they have been turning it on and off at night themselves, but we are not doing it for them.
 Ms. Parker commented that the total abatement for both water and sewer would be $16,398.21.

MOTION was made by Commissioner Brown and seconded by Commissioner Fox to approve the water and sewer abatement request in the amount of $16,398.21 for the Perryville Outlets and that you may want to send a letter along with it that this will be it if the problem is not fixed.  Four in Favor, 1 nay (Commissioner Linkey): Motion Carried.

Budget Amendment Resolution 2010-13

Ms. Rice presented the budget amendments which are basically cleaning up the year end accounts and moving funds where needed when possible.  Ms. Rice wanted to point out a new line item which is refund of prior year expense which is if you are doing a purchase order from a prior year it rolls into this account and is more like a decrease to expenditures.  
MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to pass Resolution 2010-13.  All in Favor: Motion Carried.


Mayor Eberhardt noted a typo on the fiscal year in the 1st paragraph which reads 2101 instead of 2010.  

SHA proposal for MD 222 & US 40.


Ms. Skilling commented that this request was brought the Board’s attention at the Work Session submitted by the State Highway Administration asking the Town if they would consider the extension of Aiken Avenue Extended into the potential use of the old Honda property if that dealership were to be sold to another vendor.  Ms. Skilling commented that a tire place was potentially looking to relocate to this site but apparently has decided not to because of the improvements that would be required to the intersection by SHA.  It may be something that would need to be considered if there is a future potential use for this site to know if you would consider Aiken Avenue Extended for potential ingress and egress out to Franklin to MD 222.

Commissioner Brown commented that she would be hesitant on approving changes to this entrance that are presented to a potential buyer who now appears to not be interested and another potential buyer may not necessarily need the same improvements.


Mayor Eberhardt does not believe that the request is necessarily to approve it but whether we would consider the request.


Ms. Skilling commented that there is no potential use for this building at this time and the owner mentioned that he may just want to demolish the building so that he will not have to pay taxes on it.  


Commissioner Linkey commented that her only concern is getting in and out of Franklin Street, putting more cars through there makes it more difficult then it already is when trying to get out when a car is making the left to come in.


Mayor Eberhardt commented that her concerns are valid but at this point they are just asking for us to consider it depending upon the usage and the traffic patterns, etc.  


Ms. Skilling commented that at this point this is all they asked and until we know what the use is and it comes in for planning purposes we would not be able to vote on it.


Ms. Breder commented that this may be a mood point for tonight but we did receive an anonymous comment from a resident that they would be opposed to that
business or any other business that would gain access through Aiken Avenue Extended because of concerns of the additional traffic.

Public Works Agreement for the off site sanitary sewer improvements on Sumpter Drive-


Ms. Skilling summarized the Public Works Agreement for the off site sanitary sewer improvements to Sumpter Drive which was presented at the Work Session.  It is for the replacement of 567 linear feet of 8"sanitary sewer with 15" of sanitary sewer and manholes, 157,158, and 159.  They are getting ready to set up a pre-construction meeting and we have bonding with this Public Works Agreement and we do have the 4% review fees in hand and just need final approval from the Mayor and Commissioners for the Public Works Agreement.  
MOTION was made by Commissioner Tennis and seconded by Commissioner Brown to accept the PWA for the Sumpter Drive off site improvements.  All in Favor: Motion Carried.

Casino Site Improvements-


Ms. Skilling was asked to present a request for upgrades to Pump Station 1 and 2 as part of the improvements required for the casino site.  She has the Public Works Agreement and Keith has reviewed the Public Works Agreement. Dwight Thomey had added a section to the Public Works agreement which the Town had agreed to pay for a portion of the upgrade concerning the installation of the meter pits in Pump Station 1 and 2 with the amount approved by the Mayor and Commissioners of $55,000.  A section was added to item 17 to reflect the additional cost that was estimated which may exceed the $55,000 approved amount which could be as much as $172,000 and the developer shall pay the said excess costs.  The Town accepts that any of said meter pit costs incurred by Developer shall be considered public infrastructure costs eligible for reimbursement to Developer from the local government shares of the VLT revenues.  The Town shall submit said costs to the Local Development Council for reimbursement to Developer pursuant to the letter of the Town and County to Penn National Gaming, Inc. dated September 24, 2009 and shall support reimbursement to Developer of said amount. 

Ms. Skilling commented that this statement was added and Keith looked at it and had no problem with it.  


There was discussion between the Mayor and Dwight Thomey regarding the added statement and the possibility that the additional costs incurred not being reimbursed if not considered to be infrastructure.


Commissioner Fox was concerned with the estimated new amount being over three times the original cost and what happens if it turns out to be even more than that.


Mayor Eberhardt commented that the PWA does state that the developer shall pay said excess costs.

Mr. Thomey commented that Penn is aware that the contractors will need to be paid by them for any additional costs and are aware that the reimbursement process is another step that they will have to take to possibly recoup the amount.  The work needs to be done and they are aware of the risk that they are taking and hope that the cost may fall somewhere in between both estimates.

MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to accept the PWA for Pump Stations 1 and 2 and all associated work that goes along with it.  All in Favor: Motion Carried.

Truck Route

Mayor Eberhardt explained the issues that there have been regarding trucks going into Perry Point.  Initially the trucks were going in on Broad Street but there was a constant issue with trucks getting stuck under the bridge so trucks were rerouted to Otsego Street.  That became an issue as well because the turn going into it was causing trucks to go onto the curbing at Otsego and Aiken.   A letter was sent to Perry Point and Amtrak that Otsego will no longer be a truck route.  Perry Point has decided that they would like to make investments to update the bridge going into the park at our sewage plant to handle larger trucks to make a truck route into their property from that direction.  In the meantime due to the official process that will be needed they would like to continue to allow the truck route on Otsego Street, it is however a safety issue.

There was a lengthy discussion regarding allowing them to use Otsego Street with the condition that Perry Point direct only the trucks that are higher than 13.4' to use it and that they enter into an agreement with the delivery organizations that they only use less than 13.4' trucks.   There was also discussion on putting a time limit for the allowance.
MOTION was made by Commissioner Tennis and seconded by Commissioner Fox to undesignate Otsego Street as a truck route right now for all trucks that are under 13.4' 

excluding trucks used for local delivery and that we will give the VA 60 days to demonstrate to the Town that they have made a good faith effort to ensure that all of the 

truck deliveries meet the criteria of keeping trucks under 13.4' and that we enter into a Memorandum of Understanding with the VA to address future use of those trucks that they absolutely cannot get under the 13.4' qualification.  All in Favor: Motion Carried.

MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to adjourn the July 6, 2010 Town Meeting at 8:49 p.m.  All in Favor, Motion Carried.
Respectfully submitted,

Jackie Sample,

Town Clerk

