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 Town of Perryville

Town Meeting Minutes

February 3, 2011
ATTENDANCE:  Mayor: James Eberhardt, Commissioners: Barbara Brown, Alan Fox, Michelle Linkey, Gary Tennis, Town Administrator: Denise Breder, and Police Lieutenant: Al Miller
The Town of Perryville Town Meeting was called to order at 7:00 p.m. by Mayor Eberhardt.
Pledge to the Flag

APPROVAL OF THE TOWN MEETING MINUTES  

MOTION was made by Commissioner Fox and seconded by Commissioner Tennis to approve the January 4, 2011 Town Meeting Minutes.  All in Favor: Motion Carried.

MAYOR’S REPORT-


Mayor Eberhardt reported that a meeting was held with the Veteran’s Administration and stakeholders on January 4 which discussed the Enhanced Use Leasing project over at Perry Point.  The VA held a Public Hearing on the 18th of January and at that time they were asked to come to our Town Meeting tonight, and they are here and will be discussing the project later this evening.  On Saturday the 29th the Mayor attended the MML Board of Directors Meeting.  On the 31st of the month he attended a State Highway Administration and MD Department of Transportation Study Group meeting to discuss improvements to Route 222 from Route 40 to Route 276, they are looking at several concepts but have very little funding to work with.  This morning he attended a meeting with the MD Transit Authority to discuss a bridge walk event that we have proposed for next September which they have tentatively approved.  The Hatem Bridge will be shut down and for once we will be able to walk across that bridge.  

COMMISSIONER’S REPORTS –

COMMISSIONER TENNIS’ REPORT-

Commissioner Tennis reported that DPW picked up bulk trash for those residents who scheduled for removal.  Yard waste was picked up on one occasion for those who scheduled for special pickup.  The grading for the new DPW building has continued,  granite rock has become an issue and is being addressed.   The DPW crew plowed and salted the roadways during several snow events throughout the month.  The DPW crew made 4 water main repairs that were a result of the freezing weather.  Water meters were read throughout town for quarterly water/sewer billing.  The DPW purchased another, 
larger polyethylene salt spreader with dual electric motors to make salt spreading more efficient and cost effective.
COMMISSIONER BROWN’S REPORT-


Commissioner Brown stated that the Perryville Greenway Committee meeting was snowed out for January, the next meeting will be here at Town Hall on February 24 at 10 a.m.  


Commissioner Brown announced that she had met with and had a lengthy discussion with members of the Chapter of the Sons of the American Revolution from the Rogers Forge area.  They are quite interested in what we are doing with Rodgers Tavern.  She has tentatively invited them for a visit in the Spring to share that information.


Commissioner Brown commented that Ms. Breder had made a conference call yesterday to try to get work moving ahead for our pier having to do with some borings because we hit granite again.  We need to make sure that the anchor system that is going to hold down the bridge will be properly anchored.  She thanked Ms. Breder because we have been trying to get this company to give us a proposal to make this happen, only to find out that the permit has expired, hopefully, we will get that resolved before its time to reopen the project.  


Commissioner Brown has been contacted by a resident who is a senior educator at North Bay Adventure.  She would like to develop a community garden.  She is presently seeking grant assistance and Commissioner Brown is asking the Board if we may plant on town property.  It would need to be at a place where water can be accessed.  Commissioner Brown was open for suggestions that the board may have for town property that would have access to water.  She was thinking about the possibility of the Pump Station up around the boat ramp, if there was any water that can be tapped into.   Commissioner Brown indicated that she would like to have a location within the next month or so, then the person interested can plan from that, she is thinking of an approximately '10 X 24' area.  

Mayor Eberhardt brought up the possibility of the entrance to the Water Plant and what will be the new public works building which could use some planting.


Commissioner Brown indicated that Cecil County had asked for our support in promoting May as Tourism month, which would require a Proclamation and allow them to hang a sign out front.  She asked the board if they were agreeable to that and they indicated that they were.  

COMMISSIONER LINKEY’S REPORT-


Commissioner Linkey reported that she also attended the Enhanced Use Leasing Public Hearing at Perry Point.  She attended the Strategic Planning Meeting here at Town Hall with the Department heads.  She met with Amy Parker and we now have a Facebook page, and the Town web site has also been updated.  At the Planning and Zoning meeting the concept project for the Garrett Point project next to Richmond Hills was approved.  There were concerns regarding the ingress and egress off of Franklin Street as well as no sidewalks and curbs and the drainage issues in the development.  The subdivision for David Neff was also approved for the Post Office pending getting the necessary reviews and easements.  

Mayor Eberhardt had forgotten to mention in his report that they did have the Strategic Planning meeting on Saturday the 8th of January to discuss projects that they have on the table and projects that we may want to develop in the future which was a public meeting.  One thing that came about at the meeting was developing a multi year budget for utilizing the Local Development Funds that come from the slots revenue.  The plan has been submitted to the Local Development Council which will review it and make comments and by law have 45 days to review it.  When we get the comments back from the Local Development Council we will have a Public Hearing on the plan and how we plan to spend that money and make any necessary adjustments.  We hope to finally be able to get our funds once this process is done. 
COMMISSIONER FOX’S REPORT-
Commissioner Fox reported that he also attended the Enhanced Use Leasing Public Hearing as well as the Strategic Planning Meeting last month along with the Chamber of Commerce Meeting. 
Wastewater Plant Report

Commissioner Fox reported that at the Wastewater Plant this month they had some failures on the E. Coli and Ammonia, after inspection it was discovered that a lot of it was due to the waste stream in the reed bed, the plant process improved after the waste stream was shut off and manually controlled.  The first quarter final compost samples were pulled (metal, solids, fecal).  MDE conducted a site visit and annual digester samples were pulled (metals and solids).  

Water Plant Report

Commissioner Fox reported that the Water Plant produced 14.8 million gallons of potable drinking water.  There were minor repairs on the distribution pump and the back up generator.  The SRBC report for the fourth quarter of 2010 was completed and sent out.  The MOR’s for January will be sent and Alan Amos is working on a daily checklist for all process equipment.  Alan Amos received a letter from MDE stating that he passed the class 5 wastewater exam and he plans on taking the “A” Wastewater exam on February 7th, which would allow him to be supervisor for both plants.  
Marine Corps Presentation-Bob Alcorn

Mr. Alcorn presented a plaque to Michelle Lewis and a Certificate of Appreciation to Jesse Lilly for the Perryville Police Departments Outreach Program’s participation in the annual Toys for Tots campaign.  
Wastewater Plant Progress Report-


Commissioner Fox reported on the work completed since the last report regarding the WWTP Contract WWTP-01-07 from the time period of December 22, 2010 to January 21, 2011.  Warranty work on the repair of the filter flow meters and submission of the Belt Filter Press O & M was performed.  Pay application #25 completes the scheduled billing for the rehabilitation of the Belt Filter Press that went through final inspection in December 2010.  Pay application #26 includes a reduction in retainage from $100,000 to $30,000 to reflect the remaining administrative and minor site items for final completion.  URS has reviewed the pay requests and recommend payment in the amount of $10,592.59 for pay request #25 and $70,000 for pay request #26 to Wickersham Construction.  
MOTION was made by Commissioner Fox and seconded by Commissioner Linkey to approve pay application #25 in the amount of $10,592.59 to Wickersham Construction.  All in Favor: Motion Carried.

MOTION was made by Commissioner Fox and seconded by Commissioner Tennis to approve pay application #26 in the amount of $70,000 to Wickersham Construction.  All in Favor: Motion Carried.

VA EUL PROPOSAL – David Cord

David Cord, who is the Associate Director of Finance of the VA Health Care System and Site Manager of Perry Point, was present.  Also present was Dr. Victoria Eyler, who is currently the Acting Deputy Director of Behavioral Health Programs working out of the Perry Point Campus.   Also present was John Eckman, the Executive Assistant, who prior to that was the Project Manager at Perry Point.  

Mr. Cord presented a power point presentation explaining the proposed Enhanced Use Leasing Project at Perry Point.  The power point presentation was presented at a prior Public Hearing at the VA and is on file at Town Hall for those interested in reviewing it.  There were three Public Hearings held by the VA for this project, the first was October 2009, the second was January 2010 and the third was January 2011.   
Some of the concerns and ideas that had been brought up after this presentation and previous Public Hearings were as follows:

· A more recent market study

· Lack of priority to Cecil County Vets for referrals 
· Qualification process and lack of guarantee for the veterans to get the housing 

· Veteran Organization should be on the panel to assure that the qualified veterans are getting into the housing
· Possibility of the project being done with the contractor applying for a stage loan, for a portion of the project then when that is completed they apply for another loan for the remaining portions of the project, giving better probability that veterans will be filling the housing in stages
· Project in close proximity to Perryville Community, which we are trying to revitalize, instead of further into the Perry Point property.

· Negative impact on the Community, businesses will start moving out of the community
· Town of Perryville should have been included in the process from the beginning, possibility of the trade off of land, plenty of land over there to be developed, plan should be redone and start from scratch, the impact on our community is huge  
· Stakeholders want to see the RFP prior to distribution in March

Mr. Cord commented that additional comments could be captured in the open record through February 8, 2011 by mailing comments to:



Office of the Associate Medical Center Director

                                    Perry Point VA Medical Center

                                         Circle Drive, Bldg. 5H

                                         Perry Point, MD 21902

Mr. Cord also gave the direct phone number for Nikki Blount, the Project Manager of the Office of Asset Enterprise Management which is 202-461-7769.
Mayor Eberhardt revised the schedule so that the Outreach Program could give their report next.
OUTREACH PROGRAM-


Malik, from the Outreach Program, reported that there were 23 individual appointments and 31 parent appointments.  There were 6 Life Skill/ DSS Healthy Relationship Classes with an overall attendance of 19.  There were 5 new members with 4 new police/parent referrals.  There was an overall monthly attendance of 135.  


Activities for the month included Movie Night/Pizza Night and Community Service on the 3rd of January.  January 4 was Game Night and Community Service.   January 7, 10, 11, 12, 13, 14, and 19th were Community Service dates.  A Wii Just Dance Tournament was held on the 12th.  On the 17th the center was closed for the holiday and the 26th and 27th it was closed due to weather.  

Announcements-

The Outreach program will be accepting applications for a part-time Administrative Assistant/Mentor please contact Michelle Lewis at 410-642-6728 for more details.  

Outreach Program will be participating in the Parent/Community Awareness Night at Rising Sun High School on 2/2 at 6 pm and again 2/10 at Elkton High School at 6 pm. 

The Outreach Program has partnered up with the High Roads School to run programs once a week at the Outreach Program for students being awarded for good behavior.  The 

Outreach Program will be starting a P90X workout program starting Monday 2/7 at 6 pm. and will be held every Monday, Wednesday, and Friday from 6 pm-7 pm.  This program is in honor of American Heart Association Month and supporting a healthy lifestyle in our youth.  
ADMINISTRATOR’S REPORT-Denise Breder
Town Administrator’s Report 

Town of Perryville, MD

For the February 1, 2011

· General Government:
· Updated the RFP for a Town Attorney and had office staff advertise it in the newspaper and on the Town’s website.

· Reviewed the Town’s current Financial Disclosure and Ethics code and the changes that the State is requiring municipalities to make to said code.  This included getting a template for a new code from the State Ethics Commission.

· Other Meetings:
· January 6, 2011 Attended a stakeholders meeting at Perry Point regarding the VA EUL proposal

· January 7, 2011 Prepared for and attended a Staff Meeting

· January 8, 2011 Prepared for and attended the Perryville Strategic Planning meeting for 2011

· Post meeting work included updating the 2011 Goals and updating the 2010 Year in Review to include additional items for Police and Outreach.  Administrative staff then posted the Year in Review on the Town’s website

· January 14, 2011 Attended a tour of the Havre de Grace Police Dept. along with Chief Wernz, Lt. Miller, and Mayor Eberhardt

· January 18, 2011 Prepared for and attended the public hearing at Perry Point on the proposed VA EUL 

· January 20, 2011 Prepared for and attended the National Parks Service meeting held at the LSHG office in Conowingo

· January 20, 2011 Prepared for and attended the Mayor and Commissioners Work Session

Mayor Eberhardt inquired when we will be starting to see information regarding the budget process.

Ms. Deaner replied that it would be either this week or next week, after meeting with the Department Heads.



TREASURER’S REPORT-Rachel Deaner
BANK BALANCES (not yet reconciled)– Rachel Deaner

The account balances for the month as of 1/28/11 included $975,716.37 in PNC Bank.  For the Maryland Government Investment Pool the balance was $5,165,077.66 and the balance at NBRS was $838,921.43, with an overall total of $6,979,715.46.
For the month of January, 2011

· 170 purchase orders were processed totaling $302,294.18.

· 91 accounts payable checks were processed totaling $990,385.56 which included a payment of $732,038.97 for the MD Water Quality Revolving Loan Fund.  

· Processed cash receipts totaling $589,496.09.

· During the month, we received $318,863.79 for December’s Real Estate tax payments.  

· 15 personal property tax bills were sent out totaling $5,948.71.
· On January 7th, sent out wastewater treatment invoice for the 2nd Quarter to the VA totaling $73,119.38.

· On January 14th, attended the Personnel Manual Draft meeting with department representatives.

· During the month, November and December’s Bank Reconciliations were completed.

· On January 20th, met with Financial Assistant to go over FY2010 State Aid for Police Protection (SAPP) grant expenditure submission.

· On January 26th, created amortization schedules for the 1978 & 1984 bonds.

· On January 31st, mailed out 1099-Misc forms for calendar year 2010.
POLICE REPORT- Police Lieutenant Al Miller

Lt. Miller reported that the chief attended the Town Staff Meeting on January 7 and the Town Planning Session on Saturday, January 8.  On January 10 the chief attended the Cecil Partnership Board meeting and on the 12th attended a Personnel Manual meeting.  On the 13th of January Lieutenant Miller attended a Strategic Planning Seminar.  On the 18th of January the chief attended the Senior’s and Law Enforcement meeting and on the 19th the Homeland Emergency Response Committee meeting and the Chief’s Communication meeting.   On January 25 the chief attended the State Highway Traffic Safety Meeting. 

Lt. Miller reported on current projects that they are working on including the mobile data computers which are now on line.  They are working on the NCIC/Meters access training for personnel and awaiting approval of the computer software.  The Draft 
Emergency Response Plan was forwarded to the Department of Emergency Services for review.  They are waiting for the arrival of the new police vehicle a 2011 Dodge Charger.  They received a $500 grant from the State Highway for DUI enforcement.  

Monthly Police Stats-January 2011
	
	MONTH
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1 referred to Outreach Program
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Mayor Eberhardt asked that future stat reports show the two previous months for comparison purposes.


Commissioner Tennis inquired if the new police vehicle was going to be an undercover vehicle and when it was supposed to be here.


Lt. Miller indicated that it is going to be a regular patrol vehicle with the decals and other equipment put on it, he would have to look into why it is not here yet, thought it would have been here by now.  

FROM THE FLOOR


Matt Roath, 437 Sumpter Drive, discussed concerns that were brought up at last months Planning and Zoning Meeting, regarding speeding on Franklin Street.
NEW BUSINESS- 
Lead America Sponsorship Request-

Mayor Eberhardt announced that the Town of Perryville received a request for a financial contribution at a previous Work Session, he inquired if we have a motion for the request.
The board tabled the request.

URS Engineering Services-Perryville WWTP Construction Phase-

URS supplied a time line of activities for their services provided per the board’s request for the WWTP Construction Phase which caused them to request that our budget be increased by an additional amount of $37,738. 
MOTION was made by Commissioner Fox and seconded by Commissioner Linkey to approve the Contract Amendment # 3 with URS to increase the budget in the amount of $37,738 for services provided for the WWTP Construction Phase Engineering Services.  All in Favor: Motion Carried.

Resolution 2011-2 Budget Amendments

A summary of Resolution 2011-2 Budget Amendments was given.  The first one was in the general fund which was to recognize add’l grants and expenditures for Juvenile Outreach.  Another one in the General Fund was to recognize additional projected expenses that will be reimbursed.  The third one in the General Fund is to recognize additional projected expense for granite excavation & disposal for a new building.  In the Water Fund to recognize additional projected expenses from URS for Water Plant Upgrade.   In the Sewer Fund for contract amendments for WWTP upgrades project.  The Mayor & Commissioner Contingency Balance after this amendment is $109,928.00, the starting Mayor & Commissioner Contingency Balance was $85,751 and $24,177 was added.
MOTION was made by Commissioner Brown and seconded by Commissioner Fox to approve Budget Amendment Resolution 2011-2.  All in Favor: Motion Carried.

Heating & Fuel Bids


Two bids came in for the Heating Oil and Service Contract for this year Alger Oil and Griffith Energy.  The accounting staff is recommending renewing the contract with Alger Oil who has proven to be a reliable company and is the low bidder. 
MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to approve a contract with Alger Oil, Inc. for the heating and fuel services provided to the Town.  All in Favor: Motion Carried.

Election Board Nominations

Three of the existing members of the Election Board have volunteered to remain on as members of the Election Board, Robert Lay, Betty Lay, and Beverly Caldwell.  
MOTION was made by Commissioner Brown and seconded by Commissioner Fox to appoint Robert Lay, Betty Lay, and Beverly Caldwell as members of the Election Board.  All in Favor: Motion Carried.

Street Name Approval


A request was made by Perry Grose, who is developing property off of Broad Street by building 4 homes; he is requesting that the private drive for access to the homes be named Jan Court.    
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve Jan Court as the street name for the private drive on the Grose property.  All in Favor: Motion Carried.

County Commissioner Meetings- 


The Cecil County Commissioners are seeking approval from the various Municipalities to discontinue the codified practice of holding roaming meetings.

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown for the decision of the roaming meetings to be made by the County without our input.  All in Favor: Motion Carried.

Deeds of Easement for the DPW 


Ms. Skilling presented two easements that would need to be given in order for the new DPW building project to continue.  One was with GPD Properties, LTD. and the 
Town of Perryville and the other one was with David Wilhelm and the Town of Perryville for purposes of the installation, maintenance, repair and replacement of the public improvements as described above and shown on the plat.   It was recommended to authorize the Mayor to sign the easement but not necessarily at this meeting.   This would authorize him sign at a later date to allow any minor changes that may occur as a result of the discussion at the meeting. 

MOTION was made by Commissioner Tennis and seconded by Commissioner Linkey to authorize the Mayor to sign both Deeds of Easements with any minor adjustments that may be needed. All in Favor: Motion Carried.
MOTION was made by Commissioner Linkey and seconded by Commissioner Fox to adjourn the February 3, 2011 Town Meeting at 9:08 p.m. to a closed Executive Session after a five minute recess to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction.   All in Favor: Motion Carried.

Respectfully submitted,

Jackie Sample,

Town Clerk







