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 Town of Perryville

Town Meeting Minutes
December 6, 2011
ATTENDANCE:  Mayor: James Eberhardt, Commissioners: Barbara Brown, Alan Fox, Michelle Linkey, Michael Dawson, Town Administrator: Denise Breder and Police Lieutenant: Al Miller
The Town of Perryville Town Meeting was called to order at 6:42 p.m. by Mayor Eberhardt, immediately following the Public Hearing for the Mapping Mistake.

Pledge to the Flag

Commissioner Dawson asked the Town’s Attorney if we were ok to start the Town Meeting early, even though the Agenda stated the meeting would follow immediately after the Public Hearing.


Mr. Sussman, The Town Attorney, noted that the notice on the door that is posted also states that the meeting will proceed immediately following the Public Hearing which is sufficient Public Notice to start the meeting now and it is up to the Mayor and Commissioners if they wanted to hold off until 7:00 p.m.

MOTION was made by Commissioner Dawson to temporarily suspend the Town Meeting until 7:00 p.m. since that is our normal start time and people may not be aware of the early start time.  

There was no second on the motion so the Town Meeting resumed at 6:42 p.m.
APPROVAL OF MEETING MINUTES  

MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to approve the November 2, 2011 Town Meeting minutes, the October 18, 2011 Closed Work Session Minutes and the October 18, 2011 Work Session and Special Meeting Minutes.  All in Favor:  Motion Carried.
MAYOR’S REPORT-

Mayor Eberhardt congratulated the Perryville High School Football Team for an amazing season, and also the Volleyball Team for making it to the State final for the championship and the High School Band and Destination Imagination for their accomplishments.  Mayor Eberhardt announced that the Christmas Tree Lighting Ceremony was going to be this Saturday at 4 p.m. at the lot adjacent to Rodgers Tavern.  The High School Chorus will be there along with Santa Claus and games and light refreshments.  He thanked DPW for getting the Christmas lights up around Town.  There was a Work Session on November 8 to discuss the Personnel Manual for the Town. There 
was another Work Session on the 15th and the first Triathlon Meeting on the 21st of November.  December 1 there was a Public Meeting held here by the VA on their progress regarding the rehabilitation of the old houses at Perry Point for the homeless vets.  The contractor who was awarded the bid is going to begin to reach out to the community in regards to their plan for the project.
COMMISSIONER’S REPORTS –

COMMISSIONER FOX’S REPORT- 


Commissioner Fox reported that he attended the meeting on the Personnel Manual update and the Perry Point meeting here at Town Hall.  He also attended a meeting with Matt Roath, the Mayor, and Denise to discuss utilizing some of the Casino money set aside to attract new businesses in Town.  He also worked on some changes to the Landlord/Tenant regulations as indicated by staff.  
Water Plant Report-Commissioner Fox


Commissioner Fox reported that 13 million gallons of river water was pumped into the plant and produced 11 million gallons of potable drinking water for the residents.  All required samples were collected and sent off to the proper State Agencies.   Alan Amos’ permanent Wastewater 5-A treatment license from MDE was received and posted to the Waste Water Treatment Plant bulletin board.  The new employee is being trained to be able to operate the plant on his own.  There was some damage to the hatches of the intake structure during the opening of the flood gates and we were advised by FEMA to get some quotes on the costs for any repairs necessary.  
Wastewater Plant Report-Commissioner Fox


Alvin and Shawn took the Wastewater A exam.  The plant met the permit effluent requirements to date.  Routine maintenance and visits were done for the month.  


Mayor Eberhardt wanted those present to know that the person, who Commissioner Fox mentioned earlier as meeting with, Matt Roath, is the President of the Perryville Chamber of Commerce.

COMMISSIONER BROWN’S REPORT-


Commissioner Brown announced that the monthly Greenway meeting has been postponed until the New Year.  She attended a meeting with the Board to finalize a revised employee handbook on November 8.  On November 15 she attended the Mayor 

and Commissioners Work Session.  On the 16th she attended the YMCA Board meeting.  On November 18 she met with Mary Ann Skilling to discuss a plan to enable us to begin the shore erosion project in the Community Park.  Bringing any plan to fruition will be dependant on the availability of funds after determining what that cost will be.  We hope to be able to do it in phases so that it all will not have to be done at one time.  On November 21 she attended a meeting with Neil Semmel, the Mayor, Chief Wernz, Ms. Breder and Police Lieutenant Al Miller concerning next year’s Triathlon.  Commissioner Brown commented that in talking to Mr. Semmel last week he wants to add another segment to this race, an additional 5K run at the same time as the Triathlon.  On November 30 she attended the Video Lottery Terminal Local Development Council meeting which brought everyone up to date on what has been happening on the Local Impact Grant Program, an update on Hollywood Casino proceeds, and a period for questions and answers by those in attendance.  On December 1st she attended the “Veteran’s Village Development Plan” presentation by HELP USA Corporation and the VA.  On December 4 she helped judge the Home Christmas Decorating Contest.  There were several well decorated homes, but she suggests that this be done later in the month next year so that people would have more time to get their decorations up.  The judges felt more residents would participate if the deadline were later in the month.  

Commissioner Brown stated that she had a Certificate to present but the recipient was not here yet, she will advise us when she comes in.


Mayor Eberhardt announced that the winners of the Home Christmas Decorating Contest will be announced at the Tree Lighting Ceremony on Saturday.

COMMISSIONER DAWSON’S REPORT-


Commissioner Dawson reported that the Planning and Zoning Board met on November 21 with two agenda items. Commissioner Dawson reported that one of the Planning and Zoning members, Mr. Reich attended 2011 MD Planning Commission Association Conference and the majority of the conference was on clean energy and land use, and other topics such as electric vehicles, charging stations, and wind turbines. When it came to land use issues they encouraged more building of multi-story, multi-family units rather than single family units.  Mr. Reich also did not ask for reimbursement from the Town for his expenses for that trip.  The other item which was on the agenda initiated by [Commissioner Dawson] was to address the Commercial sign issues regarding the tight regulations that have been brought to his attention by several business owners.  The majority of the board members that were present that night felt that the current rules were adequate and justified, however; they were open to discussing it at future meetings.  He announced that the Planning and Zoning Board meets on the third Monday of each month at 6:30 p.m.
COMMISSIONER LINKEY’S REPORT-


Commissioner Linkey reported that she attended two meetings in regards to the Personnel Manual and thanked Cathy for her diligence and hard work on it.  On November 10 she attended a meeting with the Veterans Affairs in regards to the alternate truck entrance along with Aaron Ashford and Harvey Cage from DPW.  She attended the Mayor and Commissioners Work Session on the 15th of November and also attended an Outreach Program function with getting ready for their Elections.  She also attended the Local Development Council Meeting along with the Stakeholder Meeting about the Perry Point EUL Housing.  
DPW Report-


Commissioner Linkey reported that bulk trash was picked up for those residents who scheduled for removal.  Yard Waste was picked up on two occasions for those who had placed their items curbside.  The new DPW building is complete.  They have received their Certificate of Occupancy and are now operating out of that building.  They continue to repair and maintain all Town owned equipment.  A water valve repair was performed on Otsego Street.  The winter weather equipment is now ready for the upcoming colder months.  A new salt spreader was purchased and will replace an older, less efficient, less cost effective metal spreader.  DPW will continue to meet with other contractors regarding necessary improvements to the 550 Otsego property for the Outreach Program occupancy.  

Commissioner Brown presented a Certificate of Appreciation to Salena Garber who volunteered to start a Community Garden with the assistance of the community.  
AUDITOR’S REPORT- Karen Dojan – Weyrich, Cronin & Sorra

Ms. Dojan gave a summary on the audit report that was performed for the Town of Perryville.  Ms. Dojan stated that it starts out with an opinion letter that the auditors write with their unqualified opinion, meaning that they have found no material problems with the numbers that were reported and that the Town is following standard generally accepted accounting principles as it applies to a governmental entity.  There is also a section, which is the Management Discussion and Analysis, which is written by the Town, giving their take on how the Town’s Financial Statements are presented and any particular area that the Town wants to highlight you towards as far as the finances of the Town and any future programs that they have planned.  She also said there were two findings that her firm felt needed to be reported regarding internal controls.  The first finding was that there were some mis-statements that were noted during the audit that were subsequently corrected having to do with Financial Statement presentation.  There was also an issue with collateralization of funds for a public entity, the Town was under 
collateralized.  This was discovered during the audit and it was discovered that there was a misunderstanding by PNC on classification of the accounts.  PNC has subsequently realized their error and has corrected this and are not expected to have anymore findings in this area again.  The Town submitted a letter that acknowledged the situation and how they were corrected and submitted a corrective action plan so that this does not occur again.  Copies of the audit report can be requested through the Town Administrator’s office.

Mayor Eberhardt inquired if her firm would be in a position to do a review to assure that we are on track with that action plan that we presented to you.  

Ms. Dojan stated that they are available and she has spoken to Rachel quite a bit and to Denise occasionally, whenever there are questions or items that they are not sure of, so we are always in a good working relationship with them.  She stated that there is generally not an audit that she has to do for a Town that she does not have to make adjustments on, it is really nothing unusual.  The collateralization was an internal error on PNC’s part which she believes was corrected.  She stated that they are there for us whenever we have a question that needs answered.  


The Mayor and Ms. Dojan commended Rachel, the new Town Finance Director, on the great job that she did with her first audit in the short amount of time that she has been here with the Town.   
PIER PROJECT STATUS AND PAY REQUEST – Denise Breder

Ms. Breder gave an update on the progress of the pier project based on a report by the Construction Inspector.  They are making steady progress and all of the steel piles have been drilled into the rock and installed for the two bridge supports.  The drilling and assembly of the steel piles and split cap for the land support has been completed.  They are in the process of drilling and assembling the steel piles and split cap for the bent located in the marsh.  The split cap should be completed early next week.  There is drilling and installation of cross bracing that they are still working on.  Once all of the drilling and assembly are finished additional grout will be poured into the piles and after curing the support should be ready for the bridge.  This week they also began work on the handrail modification for the ramp from the fixed pier to the floating pier and that should be finished next week.  The bridge was delivered to the site yesterday in anticipation of getting it put in place very shortly.  There is a pay request in your binders from the contractor which has been reviewed and recommended by our construction inspector in the amount of $171,317.60, which is nothing over and above anything that has already been approved.    
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve the pay request in the amount of $171,317.60 for the pier construction project.  


Commissioner Dawson inquired if the pay request was the Town’s money or the grant funding.

Ms. Breder replied that it would be a combination of both.


Commissioner Dawson inquired if we know what portion is the Town’s money and what portion is the grant money.


Ms. Breder commented that she does not have that spreadsheet with her but it would not be anything over and above the budget amendment that was approved a couple of months ago.  


The original motion was brought forward again.
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve the pay request in the amount of $171,317.60 for the pier construction project. Four in favor, 1 nay, (Commissioner Dawson): Motion Carried.
ADMINISTRATOR’S REPORT-Denise Breder
Town Administrator’s Report 

Town of Perryville, MD

For the December 6, 2011 Meeting

Project Status Updates:


Charter:

· She reported that she met with Mary Ann on November 9, 2011 at 10am to continue review of the Charter; the next meeting is scheduled for Wednesday, December 14th at 11am. 

VA:

· Truck Route 

· With the Town’s concurrence, the VA submitted to MDE the ‘Joint Federal/State Application for the Alteration of any Floodplain, Waterway, Tidal or Nontidal Wetland in Maryland’. UPDATE: MDE requested a site visit with the environmental consultant.  The visit is scheduled for Friday, December 9th at 10:30am at the entrance to Marion Tapp Parkway.


Wastewater:
· Generator Permitting – She stated she has been working with Andy Fasnacht, 
      Alan Amos and Don DiChristoforo a consultant for EnerNoc to get the water and 
      wastewater generators properly permitted.  UPDATE: MDE supplied the Town 
      with construction permits for the generators at both locations.  


General Government:
· Emergency Response Plan – UPDATE – Chief Wernz sent the Draft Emergency Response Plan to the rest of the Department Heads on October 20th for final review.  The deadline for staff comments to be given to the Chief is December 15th 10 am (at the Staff Meeting).
· Perryville Manor development ingress / egress.  UPDATE - A letter was sent to MDTA requesting that the ingress / egress on U.S. 40 near the weigh station be re-opened.  MDTA’s reply was that U.S. 40 (even at the toll) is under the jurisdiction of SHA and the request should be directed to SHA District 2 Engineer, Terry Wright.  Mr. Wright has been made aware of the Town’s request, but we will follow up directly with him as well.  


Other Meetings:

· November 4, 2011 Attended the MDOT Secretary’s Tour meeting at the Cecil County building in Elkton.

· November 9, 2011 Attended a meeting at the Donaldson Brown Center regarding the development of western Cecil County and specifically the property at MD 222 
      and I-95 and what can be done to overcome the hindrances to development.

· November 16, 2011 Participated in a conference call regarding some legal concerns of the Town and on the following day attended a related meeting in Elkton.

· November 15, 2011 Prepared for and attended the Mayor and Commissioner Work Session.

· November 18, 2011 Prepared for and attended the Staff Meeting.  The next Staff Meeting is tentatively scheduled for December 15th at 10am.

· November 22, 2011 Met with Mary Ann Skilling and Aaron Ashford to work on a request to connect to the Town’s water system by someone that lives out-of- town limits.  This issue will be on the December work session agenda for initial discussion.

· November 22, 2011 Attended the Greater Perryville Chamber of Commerce meeting.

· November 22, 2011 Following the GPCC meeting, met with GPCC President Matt Roath, Mayor Eberhardt, and Commissioner Fox to discuss plans for Economic Development in Perryville. 

· November 23, 2011 Met with George Coudon and Rachel Deaner to go over insurance renewals.

Commissioner Brown inquired if there is heat in the Rodgers Tavern building yet and Ms. Breder replied that there was.  

TREASURER’S REPORT-Rachel Deaner
Bank Balances

Ms. Deaner reported on the bank balances for the month of November.  In the PNC account the total bank balance is $2,936,533.01.  In the MD Local Government Investment Pool the amount is $5,920,823.11.  At NBRS the amount is $869,314.18.  The grand total is $9,726,670.30. 





Treasurer’s Report 
· 191 purchase orders were processed totaling $607,945.99

· 108 accounts payable checks were processed totaling $707,893.38 which included a check processed to Hollywood Casino Perryville totaling $350,418.27 (1st payment to reimburse them for infrastructure cost)

· 18 personal property tax bills were sent out totaling $1,218,736.80 which included an invoice to IKEA totaling $1,123,640.66.

· Processed cash receipts totaling $614,920.37.
· The VA 1st quarter invoice totaling $98,145.71 was sent out on November 7th.

· On November 9th, we received September’s Slot revenue from Cecil County totaling $146,773.48.

· On November 16th, processed bid packets for Heating, Propane & Maintenance contract for FY12.
· On November 15th, submitted the single audit which reports the Town’s Federal award expenditure to the Federal Audit Clearinghouse.  On November 15th, attended the Town’s Work Session.

· On November 18th, attended the Department Head staff meeting.

· On November 18th, met with PNC to review Town’s accounts and discuss ways to possibly reduce monthly fees.

Ms. Deaner stated that she has the September Financials complete and will be emailing it to the board and the October ones will be completed and emailed to them by next week.
POLICE REPORT- Police Lieutenant: Al Miller on behalf of Chief Wernz


Lieutenant Miller reported that the Chief attended a Seniors and Law Enforcement meeting on November 1, 2011 and discussed the upcoming presentation for 2012.  On 
Wednesday, November 2 he served on the Emergency crisis RFP committee.  On Friday, November 18, he attended the Town Staff meeting.  On November 21 he attended the 2012 Triathlon Meeting.  On November 22, 2011 he attended the “Life of a Commissioner” program with Commissioner Linkey.  The Mobile Data Computers are 
still being worked on; we are to receive four of them.  The Draft Emergency Response Plan was presented to the Department Heads to respond at the December staff meeting.


 Police Stats
	
	MONTH


	    JAN
	FEB
	MMAR
	APR
	MAY
	JUNE
	JULY
	AUG
	SEP
	OCT
	NOV
	DEC

	 CRIME
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ROBBERY


	   0
	   0
	    0
	0
	   0
	    0
	   0
	   0
	   1
	   0
	  1
	

	ASSAULT


	   1
	   1
	    4
	2
	   4
	    2
	   1
	   5
	   4
	   6
	  5
	

	BURGLARY


	   0
	   0
	    2
	0
	   2
	    0
	   3
	   0
	   3
	   1
	  2 
	

	THEFT


	
	   4
	   2
	    8
	8
	  12
	    5
	   8
	   8
	   8
	   6
	  8
	

	AUTO THEFT


	   0
	   0
	    0
	0
	   0
	    1
	   0
	   1
	   1
	   3
	  0
	

	CDS


	
	   3
	   2
	     4
	1
	   6
	    1
	   5
	   4
	   1
	   0
	  3
	

	DISORDERLY
	   0
	   0
	     0
	0
	   0
	    0
	  1
	   1
	   1
	   1
	  1
	

	MDOP


	
	   2
	   0
	     4
	5
	   3
	    2
	  10
	   2
	   1
	   0
	  1
	

	ADULT ARRESTS


	   6
	  15
	   19
	16
	  20
	   18
	  33
	  16
	   12
	  12
	  19
	

	JUV. ARRESTS


	    2
	   0
	     4
	 4
	  4
	    2
	   0
	   3
	   1
	   2
	  3
	

	Referrals to Outreach Program


	    0


	    0
	    1

 
	   1
	   0
	     0
	    0
	   1
	   0
	   0
	   0
	

	CITATIONS


	    25
	   20
	    54
	42
	  39
	    26
	    31
	  28
	   26 
	  32
	  15
	

	WARNINGS
	    37
	   29
	    41
	 49
	  51
	    34
	    59
	  33
	   31
	  21
	  20
	

	SEROS
	    22
	  12
	     8
	  13
	 14
	    14
	    8
	   0
	   5
	   4
	  2
	

	ACCIDENTS
	
	   12
	    6
	   13
	  14
	  14
	     5
	    9
	   9
	  5
	  8
	  9
	

	52 (Investigated)
	
	    
	     1
	     4
	   4
	  2
	     1
	    8
	   2
	  1
	  2
	  1
	

	89 (no investigation)
	
	   
	     5
	    9
	   10
	  12
	     4
	    4
	   7
	  4
	   6
	  8
	

	CALLS 
	
	   269
	  218
	   453
	  386
	 380
	   269
	  336
	 290
	 276
	 303
	 374
	



In regards to the Casino calls, there were 6 - 911 hang up calls, 2 counterfeit calls, 1 drug call, 1 disorderly, 1 trespassing, and 1 accident, with 1 total arrest and other miscellaneous calls totaling 19.

There was also a robbery that occurred at the Royal Farms in Perryville and the suspect was later identified and apprehended through surveillance and assistance from other agencies.
Outreach Program-

Maryssa Williams reported on the activities and attendance of the Outreach Program for the month of November.  The overall monthly attendance was 223, individual appointments were 9, parent appointments were 3, number of new police/parent referrals was 1, along with 4 Life Skills Classes with 20 attending, and 1 new membership.  There were various Life Skill classes. There were various events and Community service days that took place throughout the month.  We are wrapping up the Toys for Tots community service within the next two weeks; if you know anyone that is in need of assistance this holiday season, please make sure to have them stop by the Outreach Program between 9 am- and 7 pm to register.  If you are interested in donating 
Toys for Tots please drop off your donations to the Outreach Program who will make sure they go to a family in need.  The Outreach Program is still collecting winter coats for our coat drive this year.  The results are in! Elections have been held for the Outreach Council throughout the month of November, the positions include President, two Vice Presidents a Secretary, Treasurer, and Community representative.  Outreach members have been busy creating campaign signs, telling other members their ideas, for the future of the program and have even received the chance to talk with Commissioner Linkey about what it is like to run for office.  We hosted an announcement event at 4 pm on December 2nd to celebrate those who have won.  The Outreach Annual Holiday Open House is scheduled for December 16th at 5 pm.  Members of the program will be busy all month getting in the holiday spirit through decorating our building/tree and of course giving back to the community with our coat drive, non-perishable food drive and Toys 4 Tots.  The Outreach Program is still accepting non-perishable food donations for the holiday season.  Participation as a community is always encouraged; please contact the Outreach Program to nominate a family that you know is in need.  We just received news this afternoon that we have received a mini-grant from the Cecil County Health Department for tobacco awareness.  

Mayor Eberhardt inquired when the last days are to drop off items for Toys 4 Tots. 

Ms. Lewis replied that Thursday is the last day for families to sign up if they are in need and next Friday is the last day to drop off toys for the Toys 4 Tots and the non -perishable food will be up until Christmas.  
FROM THE FLOOR

Hinda Kempler, who resides at 231 Roundhouse, stated that she believes that the 15 minute parking signs that were put in front of 231 Roundhouse appear to be working.  She inquired about the status of the dog park idea that she presented last month.  


Commissioner Linkey commented that she does have the Department of Public Works looking into the costs and regulations involved in a dog park as well as the posts with the dog waste bags on them.

Don Allen, a businessman from Elkton, wanted to comment on an item that he read in the local newspaper by one of our Commissioners of wanting to do away with the Landlord/Tenant licensing in Town.


Mayor item commented that this is going to be discussed at the next Work Session in two weeks. 


Commissioner Dawson commented that he believes that he is referring to him in bringing up the newspaper article and would like to hear what he has to say.  


Mr. Allen stated that if anything he believes that [the Ordinance] should be strengthened, there are many people that rent out second and third floor apartments with no fire escapes and other public safety issues, he commented that he will be here for the Work Session in two weeks.  

OLD BUSINESS


Resolution 2011-28 was presented which amends the mapping mistake that was discussed in the Public Hearing prior to the meeting in regards to Parcel 805, Map 800 Lot 4, Richmond Hills Senior Apartments.
MOTION was made by Commissioner Brown and seconded by Commissioner Fox to approve Resolution 2011-28. All in favor: Motion Carried.
NEW BUSINESS

Good Shepherd Catholic School request- Mayor Eberhardt

Mayor Eberhardt presented a request from the Good Shepherd Catholic School to be able to have their annual 5k run at the Community Park next year instead of on town streets.

Commissioner Brown commented that she checked with the organizer of this event who has agreed to shift an hour and the Little League will start an hour later so that both events will be able to take place without a conflict.

MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to approve the request for the Good Shepherd School to hold their 5k event at the park at the times discussed and to waive the fees. All in favor: Motion Carried.
On Line Payment Options -Amy Parker

Ms. Parker presented options that were discussed at the previous Work Session for taking on line payments for Water & Sewer.


Mayor Eberhardt inquired if there was a staff recommendation in regards to this.


Ms. Parker commented that FIS was recommended because it does not cost anything and next fiscal year we can go through with adding to our actual software that we use for our water and sewer payments to make it more of an automatic payment.


Commissioner Dawson inquired if there had been citizens that have asked for this service and if they are aware that it is going to cost them.



Ms. Parker stated that there were a number of requests for this service and the fees would depend on what form of payment they are using.


Mayor Eberhardt inquired if we were locked into any kind of time frame on any of the options that would keep us from being able to switch if we opted to. 


Ms. Parker replied that none of them had a locked in time frame so it could be switched.  

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve the bid with FIS for the Town’s on-line water and sewer payment program. All in favor: Motion Carried.
Quiet Zone Request – Cathy McCardell


Ms. McCardell had looked into the requirements of making a quiet zone due to the trains that are coming into town.   In talking to a representative from Norfolk Southern there are more trains running through town and they run 24/7 and the horn blows 24/7.  The horn pattern is two long blows, one short, and one long horn blasts and if the train is running at slow speed the pattern will be more annoying and they start a quarter of a mile out for all public crossings.  

Mayor Eberhardt commented that he thought that the citizen inquiry that we had was in regard to the crossing at the Water Plant.

Ms. McCardell commented that the horn can start at the Water Plant depending on how fast they are going and the resident can hear it closer to her house.

In hearing this Mayor Eberhardt said that it appears that there are no requirements to blow the horns for private crossing at the Water Plant which Ms. McCardell agreed.  The cost to become a quiet zone can be as much as $700,000.

Ms. McCardell stated that in talking to Port Deposit the Quiet Zone designations are rarely even given out anymore due to accidents that have occurred at various crossings.
Parade and Autumnfest accounting – Cathy McCardell


Ms. McCardell commented that the proposal owed to the Perryville Chamber of Commerce is $2,415.00.  If the Town takes half of the donations it would be $1265.00.   
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve the amount of $2,415.00 with the stipulation that an MOU be done within the next 3 months to determine who is responsible for what. 3 in favor, 1 abstain (Commissioner Fox), 1 nay (Commissioner Dawson): Motion Carried.
Resolution 2011-29 – Budget Amendments – Rachel Deaner


Ms. Deaner summarized Budget Amendment Resolution 2011-29.  The first one, 12-13 was to recognize donations and fundraisers for the Outreach Program in the amount of $840, the second one was 12-14 to recognize the grant received from Cecil Partnership through GOCCP, 12-15 is to reverse the emergency funding of the Outreach expenses through November 2.  Number 12-16 is to modify FY12 Local Impact Grant Funds budgeted.  12-17 is to transfer money from Salary to contractual to cover emergency staffing needed and 12-18 is to recognize actual insurance cost based on renewal which were additions from what was at the Work Session.

Ms. Deaner commented that the Insurance Company that currently holds the Town’s Public official liability and employment practice liability expires on 12/11/11 and no longer offers coverage for municipalities.  Our broker conducted a search for the same coverage and due to the town’s past claims and current claims the majority of the markets declined to offer a quote.  The expiring policy premium was $7,725.00; the renewal quote given was $21,666.00 with an offer to extend the reporting period which is also part of this budget amendment for 3 year coverage.  Item 12-19 is for the Water fund to modify FY12 Local impact Grant Funds budgeted, 12-20 is to recognize actual insurance cost based on renewal in the water fund.  12-12 is to modify FY12 Local Impact Grant funds budgeted in general services and 12-22 to recognize actual insurance cost based on renewal in the sewer fund.
MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to approve Budget Amendment Resolution 2011-29. 
MOTION was made by Commissioner Dawson to strike amendment 12-15 from the Budget Amendment Resolution 2011-29 and approve with that change. 

There was no second to the revised motion the original motion was back on the floor.
MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to approve Budget Amendment Resolution 2011-29.  Four in favor, 1 nay (Commissioner Dawson): Motion Carried.


Commissioner Brown inquired if there were any other grant funding outstanding for the Outreach Program at this time to which Ms. Breder and Ms. Lewis replied that there was not.  

Investment of Funds Resolution 2011-30 – Rachel Deaner


Ms. Deaner summarized a request to reverse previous Corporate Banking Resolution 2011-20 set up to move money from the MLGIP account to set up a new money market account at NBRS with an interest rate of .45% in August 2011. Because of the decline in the credit rating NBRS could no longer offer the .45% interest rate.  They suggested placing the funds in multiple CD’s using an account called CDARS.  Ms. Deaner presented an attachment containing information about setting up the CD account and provided a new Resolution 2011-30 to replace Corporate Banking Resolution 2011-20.  She asked that a motion be made to repeal Corporate Banking Resolution 2011-20 and approve Corporate Banking Resolution 2011-30.  

Mayor Eberhardt commented that this should assist with the collateralization issue and to improve the Town’s interest rate even after the decline of the credit rating.


Ms. Deaner stated that the Resolution does not lock you into the amount of $4.5 million, it allows you to move up to that amount.  

MOTION was made by Commissioner Brown and seconded by Commissioner Fox to repeal Resolution 2011-20 and replace with Resolution 2011-30.  All in Favor: Motion Carried.

Heating and Fuel Bids – Rachel Deaner


Ms. Deaner presented the bids that came in for Heating Fuel, Propane & Maintenance Contracts.  Aero energy came in with a price of $3.26/gal. for heating oil and $1.99/gal. for propane.  A price of $298 each for the furnaces located at the three locations.  Alger Oil has a fluctuating rate per gallon which right now is $3.33; their propane cost is $2.07 per gallon.  Their gold plan is $219 per year. Conowingo Gas Company only sent in a bid for the propane at $2.40 per gallon.  Ms. Deaner recommended Aero energy.

Commissioner Brown noted that Conowingo Gas Company listed the buildings that they would provide propane gas for and she noticed that the building at the park was 
not listed and knows that it uses some type of gas and wanted to make sure that they were not left out.


Ms. Deaner commented that the building out at the park was not listed because we rent the propane tank from Conowingo Gas Company and they are the only ones that can provide propane for that tank and the bid packets were amended to reflect the change after they contacted Aaron that this building cannot be included in the process.  

MOTION was made by Commissioner Brown and seconded by Commissioner Fox to accept the bid from Aero energy with a notation that there is a fixed markup of $.25, should the price go up but it is still cheaper since Alger’s markup was $.30.  All in Favor: Motion Carried.

Frenchtown Crossing Public Infrastructure Dedication – Fred Sussman


Mr. Sussman summarized five separate documents that are required to turn over the Frenchtown Crossing Infrastructure to the Town.  The first one was the Dedication Agreement conveying the water and sewer lines to the Town.  There is a water and sewer easement agreement to allow for a perpetual easement to the Town to maintain the water 
and sewer lines and another easement agreement to maintain other utilities located within the range shown on the Frenchtown Crossing Plat.  Another document is the deed to Rustic Court, the court and road within the community.  The final document is the one that has been holding up the Town from taking over the facilities and the roadways.  This document is the Assignment of Developer’s Obligation Under Maintenance Agreement for Public Stormwater Management Facilities.  The issue that was holding this process up for over a year or so was to insure that the Homeowner’s Association would be obligated and responsible to maintain the outfall area that is off of the Frenchtown Crossing property but is located on the other side of Frenchtown Road between the road and the water.  We finally received an assignment for which the developer has turned that over to the HOA and who have accepted the developers responsibility to maintain the off site drainage outfall on property owned by the Town.  The mayor upon approval of the board would be allowed to execute all five of these documents on behalf of the Town.   

Mayor Eberhardt noted that he knows that Commissioner Linkey has been working on the speed limit being reduced once the roads are turned over to the Town.

Ms. Breder stated that the speed limit issue can be acted on tonight as well once the roads are turned over to the Town.

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve and authorize the Town to accept the Dedication Agreement, the Water & Sewer Easement Agreement, Drainage & Utility Easement, Deed to Rustic Court, and the 
Assignment of Developer’s Obligation Under Maintenance Agreement for Private Stormwater Management Facilities.

Commissioner Dawson asked some members of the Homeowner’s Association who was present if they were ok with this and if there were any issues that needed to be addressed, in which they indicated there were no issues.

The previous original motion was brought forward. All in Favor: Motion Carried.
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to change the speed limit from 30 mph to 15 mph, and to install the new signs as soon as they are available.  All in favor: motion carried.

Empower Grant Reversion – Denise Breder


Ms. Breder commented that the Town was unable to meet the stringent Federal requirements to be able to utilize the Empower Grant, therefore, it was reverted and we are requesting that the board ratify the reversion.  
MOTION was made by Commissioner Brown and seconded by Commissioner Fox to not accept the grant.  All in favor: motion carried.

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to adjourn the December 6, 2011 Town Meeting at 8:23 p.m.

Commissioner Dawson stated that he had two Commissioner items to be addressed.


Mayor Eberhardt replied that we would take them up at the next meeting, the agenda has been covered and the meeting is adjourned.

Respectfully submitted,

Jackie Sample,

Town Clerk







