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 Town of Perryville

Town Meeting Minutes
August 2, 2011
ATTENDANCE:  Mayor: James Eberhardt, Commissioners: Barbara Brown, Alan Fox, Michelle Linkey, Michael Dawson, and Police Lieutenant: Al Miller 
The Town of Perryville Town Meeting was called to order at 7:00 p.m. by Mayor Eberhardt.
Pledge to the Flag

APPROVAL OF THE TOWN MEETING MINUTES  
MOTION was made by Commissioner Fox and seconded by Commissioner Dawson to approve the July 5, 2011 Town Meeting minutes.  All in Favor:  Motion Carried.

MAYOR’S REPORT-

Mayor Eberhardt announced that Ms. Breder was ill and unable to attend tonight, and the Town Attorney was not able to be here and Lieutenant Al Miller was in attendance on behalf of Police Chief Wernz. Mayor Eberhardt reported that the Triathlon was held on the 9th of July.  On July 21st a fundraiser was held for the Outreach Program and he thanked those who participated in that.  He also wanted to congratulate the Perryville Girl’s Softball Team on their great season.
COMMISSIONER’S REPORTS –

COMMISSIONER BROWN’S REPORT-


Commissioner Brown reported that the Perryville Greenway Meeting will be held here at Town Hall on August 25 at 10 a.m.  On July 19 she attended the Work Session.  On July 20 she attended the Greenway meeting where they update all the projects that are identified in the management plan that they currently have in the works.  They have also started the long process to become part of the Chesapeake Bay Gateway Network.  If approved, this will insure another funding source for a museum as well as the exposure for areas on our waterfront for all types of tourism.  Hopefully, the Town will become a destination.  
The Diamond in the Rough Triathlon participation was low this year.  Officially there were 362 entrants.  She thanked all of the volunteers for their help.  Her special thanks were to Ernie Miller who really picked up the pace to cover for many who chose not to assist as they did in previous years.  She has heard or been informed on very little 

progress with the pier.  She received a call from Dave Wilson, formerly of RC&D, the organization that we were working with on the park shore erosion.  RC&D had 

dissolved earlier in the year and Dave has formed his own non-profit to continue the work that RC&D has provided.  So he will continue to seek funding sources and other assistance with the project.  We have applied for the permits needed to do the work and they are going through the approval process as we speak.  We want the permits in hand so that should funding become available, we can move forward.  

Commissioner Brown was contacted by Mary Ann Lisanti, Executive Director of the LSHG, stating that we can file an emergency grant application for up to $100,000 to assist with the pier cost over run.  She said she would contact Ms. Breder this week and may have already done so to offer her assistance.  There is a September 1 deadline so we must submit any paperwork before that.  

Commissioner Brown was asked by George Patchell, Executive Director of the YMCA, if they could use the Community Park and the large pavilion for their annual field day on August 10 from 10 a.m. until 2 p.m.  She told him she would seek permission from the board this evening.  They have done this in the previous years.  They would have the same insurance coverage, etc., as they have at the Community Center for their programs.  She requested permission to make a motion to allow their request to be granted and that any fee is waived.    
MOTION was made by Commissioner Brown and seconded by Commissioner Fox to approve the request by the YMCA to use the Community park and pavilion and the fees be waived.  All in Favor:  Motion Carried.


Commissioner Dawson inquired about the restrooms at the boat ramp. 


Commissioner Linkey responded that they are open from 7 a.m. until dusk and there will be signs made to put onto the restrooms. 


Commissioner Brown inquired about getting them open when the weekend staff member is absent in which Commissioner Linkey indicated that she would have the Police Department open and close them.
COMMISSIONER DAWSON’S REPORT-


Commissioner Dawson reported that the Planning and Zoning meeting was cancelled for last month so he has nothing to report on that.  Commissioner Dawson indicated that he had a meeting scheduled with Doug Hill to discuss the Woodlands project which Mr. Hill had cancelled the day of the meeting citing the Sunshine Act and thought we would be in violation of that in meeting with an individual.  Commissioner 

Dawson suggested we invite him to a Work Session to discuss any issues that we have.

Mayor Eberhardt replied to go ahead with getting that scheduled.
COMMISSIONER LINKEY’S REPORT-


Commissioner Linkey stated that she met with Aaron several times to discuss several issues.  She also met with Ray Ryan and Aaron to discuss communication between the PVFD and DPW and set up hydrant inspection program with PVFD, hopefully by September 1st.  She also met with Cathy several times to discuss the Personnel Manual it has been sent back to us from the Personnel Attorney which we are in the process of going through before setting up a meeting with everyone.  She has looked into some concerns brought up at the last Town Meeting concerning some fire hydrants in Town.  The Patterson Funeral Home hydrant is in service, the Rendezvous Inn hydrant is out of service and parts are back ordered.  The possibility of purchasing a key machine was discussed but it was determined not to be cost effective.  
DPW Report-


Commissioner Linkey stated that bulk trash was picked up for those residents who scheduled for a removal.  Yard Waste was picked up on two occasions for those who had placed their items curbside.  The new Public Works Building is still moving forward.  The building now has a roof and the outside of the building is receiving the metal covering.  The underground plumbing and building drainage has been installed.  Once the building outside is complete the inside framing for offices, restroom, etc. will begin.  Needed repairs have been made to a section of Cedar Corner Road as well as the entire section of this road from Ingleside Avenue to Greenspring Avenue has been paved.  Water meters were read the beginning of July for quarterly billing.  DPW also re-read several water meters with high usage to verify that no mistakes were made while reading and that no water leaks existed.  DPW continued replacing meters that are found to be antiquated.   Two benches were installed along Canning House Run Trail.  Maintenance has been performed on Town vehicles.  We are waiting on the Chief to get back to coordinate the new one ways signs at the park.  
COMMISSIONER FOX’S REPORT- 
Water Plant Report-


Commissioner Fox reported that 13.1 million gallons of river water was pumped and produced 11.4 million gallons of potable drinking water.  A C Shultes was here for 

three days trying to repair the Harmsco filters with no success.  Pressure sensors for the Harmsco filters were ordered and installed.  The Consumer Confidence Reports were mailed out to all residents and businesses.  The MDE required water samples were collected.  We met with A C Shultes to discuss the Sluice Gate Proposal.  We are working with the power company to resolve permit issues for the generators at the water and wastewater plants.  
Wastewater Plant Report-


Commissioner Fox reported that Alvin and Shawn received their hard copy Wastewater 5 Operator license from the Board of Waterworks.  Gene received his hard copy Wastewater 5 and Wastewater A Operator licenses.  The plant had two ammonia samples exceed maximum concentration in June it did not exceed the daily loading amount.  A parameter in the SBR program was not correct.  The error was corrected and the ammonia levels decreased the following week.  On July 5, Ed Class from MDE checked on the status of the compost operation.  Routine operation and maintenance and daily chores were also performed.  On a more personal level he is mailing out the final copy and images of the Historical book on Perryville.


Mayor Eberhardt stated for those who may not have been aware that Commissioner Fox has been producing a Historical book of Perryville.


Commissioner Fox noted that if anyone has any old pictures to get hold of him and he will scan them to put in the archives.


Commissioner Brown wanted to add something to her earlier report in reference to the repair of the playground equipment at the park and the representative contact information.  Denise finally got hold of the company that manufactured the playground equipment who informed us that the sales person that was here in our area is no longer with the company.  We are trying to work out the availability of replacement parts for the equipment to be able to repair it.  

Mayor reiterated that Ms. Breder was not here tonight to give her report tonight.

Mayor Eberhardt checked today and wanted to make note that our attorney has sent out several e-mails this week regarding the transfer of the Frenchtown Crossing development and they indicated that they need one more meeting with Gemcraft’s Attorney before they finalize this.  
TREASURER’S REPORT-Rachel Deaner
Bank Balances

Ms. Deaner reported on the bank balances for the month of July.  In the PNC account the total bank balance is $752,912.45.  In the MD Local Government Investment Pool the amount is $5,319,132.25.  At NBRS the amount is $865,924.71.  The grand total is $6,937,969.41.  

For the Month of July, 2011 (thru July 28, 2011):

· 190 purchase orders were processed totaling $448,207.08.

· 104 accounts payable checks were processed totaling $496,510.45.

· Processed cash receipts totaling $219,058.03. 

· 15 personal property tax bills were sent out totaling $5,448.90. 

· Received FY12 Tax Roll totaling 1,626,063.72 which is an increase of $3,980.00 from the approved FY12 Budget.

· Fairgreen Apts. & Concord Apts. were invoiced as per their agreements.

· On July 14h, attended Department Head staff meeting.

· On July 8th and 15th, met with Denise to go over audit engagement letter and questionnaires for audit scheduled on August 11th.

· On July 19th, attended Town’s work session to present computer maintenance bid package and discuss PO procedures.

· On July 27th, met with SpyGlass to discuss how their company could save the Town money by consolidating communication invoices.  

· On July 28th, met with Planning & Zoning to set-up invoicing in Edmunds instead of the manual invoicing.

· Continue to prepare reconciliations for the year-end audit.

Mayor Eberhardt inquired where we were at as far as the VA and their non-payment of bills.  


Ms. Deaner indicated that she has sent out the third demand letter to them for payment and has not gotten a response back.  When they do respond they indicate that it is being processed.  


Mayor Eberhardt commented that we definitely need to stay on top of this issue and look into what our next step will be.


Mayor Eberhardt stated that later on the agenda there is a Corporate Banking Resolution that is asking for us to plug in a dollar amount, he inquired if she has something in mind for that.  

Ms. Deaner stated that she did have a recommendation in mind in the amount of 4.5 million dollars.  

Police Report- Police Lieutenant: Al Miller 


Lieutenant Miller gave the Police Report on behalf of Chief Wernz who was unable to attend tonight.  He reported that the Chief attended the Diamond in the Rough Triathlon; on July 11 he attended a Cecil Partnership Board meeting and a Family Violence Council Meeting. On July 12 he attended a Senior’s and Law Enforcement Together meeting.  On July 14 he attended the Town Staff meeting.  On July 20 he attended the Chief’s communication meeting and on July 21 he attended the Outreach Fundraiser.  

The Mobile Data Computers are on line.  The problem now is with the County and PSSI working on a system that will work for everyone.  Perryville did receive 4 vehicle mounts for those computer systems.  The final draft of the Emergency Response Plan is being worked on.  Our first Dodge Charger was placed into service.  We received two additional Dodge Chargers which have been marked and are awaiting emergency lighting installation.  The policy was put into place to comply with Senate Bill 14 (race based traffic stops).   The NCIC audit was completed and was passed with minor corrections that were not necessarily with our Department.  
	
	MONTH


	    JAN
	FEB
	MMAR
	APR
	MAY
	JUNE
	JULY
	AUG
	SEP
	OCT
	NOV
	DEC

	 CRIME
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ROBBERY


	   0
	   0
	    0
	0
	   0
	    0
	   0
	
	
	
	
	

	ASSAULT


	   1
	   1
	    4
	2
	   4
	    2
	   1
	
	
	
	
	

	BURGLARY


	   0
	   0
	    2
	0
	   2
	    0
	   3
	
	
	
	
	

	THEFT


	
	   4
	   2
	    8
	8
	  12
	    5
	   8
	
	
	
	
	

	AUTO THEFT


	   0
	   0
	    0
	0
	   0
	    1
	   0
	
	
	
	
	

	CDS


	
	   3
	   2
	     4
	1
	   6
	    1
	   5
	
	
	
	
	

	DISORDERLY
	   0
	   0
	     0
	0
	   0
	    0
	  1
	
	
	
	
	

	MDOP


	
	   2
	   0
	     4
	5
	   3
	    2
	  10
	
	
	
	
	

	ADULT ARRESTS


	   6
	  15
	   19
	16
	  20
	   18
	  33
	
	
	
	
	

	JUV. ARRESTS


	    2
	   0
	     4
	 4
	  4
	    2
	   0
	
	
	
	
	

	Referrals to Outreach Program


	    0


	    0
	    1

 
	   1
	   0
	     0
	    0
	
	
	
	
	

	CITATIONS


	    25
	   20
	    54
	42
	  39
	    26
	    31
	
	
	
	
	

	WARNINGS
	    37
	   29
	    41
	 49
	  51
	    34
	    59
	
	
	
	
	

	SEROS
	    22
	  12
	     8
	  13
	 14
	    14
	    8
	
	
	
	
	

	ACCIDENTS
	
	   12
	    6
	   13
	  14
	  14
	     5
	    9
	
	
	
	
	

	52 (Investigated)
	
	    
	     1
	     4
	   4
	  2
	     1
	    8
	
	
	
	
	

	89 (no investigation)
	
	   
	     5
	    9
	   10
	  12
	     4
	    4
	
	
	
	
	

	CALLS 
	
	   269
	  218
	   453
	  386
	 380
	   269
	  336
	
	
	
	
	



Lieutenant Miller commented that out of the three burglaries, arrests have been made on two of the cases.  The 10 malicious destruction of property have been minor incidents mostly at Chesapeake Landing and Beacon Point and some from Frenchtown Crossing.  Several months ago the chief and he met with the FBI and they had offered assistance to us involving anything from a crime scene tech to a full blown swat team.  We took them up on the offer and for the past couple of weeks have had some undercover surveillance equipment in areas of Town and have not had any surveillance activities.  We did put some extra manpower in the Frenchtown Crossing area after speaking with Ms. Reiber and did make some traffic stops in that development.  

Commissioner Dawson inquired if the adult arrests include warrants served.  


Lieutenant Miller replied that it does.

Outreach Report:

Malik Perry, a member of the Outreach Program, reported on the activities of the Outreach Program.  He reported that the overall monthly attendance was 242 and the individual appointments were 8, there was 1 parent appointment and 1 new police/parent referral.  There were 5 “Life Skills/Healthy Relationship Classes with an attendance of 19 and two new members. 

Activities for the month included 5 swim days, 3 Life Skills classes, 7 Community Service Days, which included Triathlon set up, creating a display board, service at the community garden, creating centerpieces, and service at the Outreach Program.  There were 2 Girl’s Group meetings and the Dove Valley Fundraiser on July 21, as well as, a creating a mask day and tie dye day.   
Announcements:


All month was spent preparing for our fundraiser at the Dove Valley Winery that took place on July 21st.  We were all working on getting donations from local businesses for our silent auction and food donations from local restaurants to serve at our buffet.  Miss Kate and members of the program were also busy making display boards and centerpieces for the tables at the winery.  All of the hard work paid off; our fundraiser was a success and we were able to bring in enough money to help be able to do future activities with our members.  Thank you to all of those who came and supported us, we appreciated every one who helped us make it a successful event.  Our summer swim program is still continuing to thrive.  We have had even more members turn in permission slips to be able to join our Summer Swim Program and Mr. Jesse has continued this event every Tuesday and Thursday throughout July.  During this month, we began to see the benefits of the hard work in the garden.  We made a trip to the garden last week to collect some of the vegetables that were ready to be harvested.  We look forward to having Miss Salena over to the Outreach Program to teach us and the members more on how to know when the fruits and vegetables in the garden are ready to be harvested so that those who have worked in the garden can enjoy some of these fresh foods.  Upcoming events that we have already planned for August include taking a group of boys over to the barber shops for haircuts and hygiene/grooming tips as well as two trips to North Bay Adventure Camp.  The first trip will be a fishing trip in North Bay’s boat and the second will be a day trip that includes the pool and the water zip line.  These trips will be a reward to the members that helped us prepare for our fundraiser and have been actively involved in Life Skills and Girl’s Group classes.  The Outreach Program is looking to have a fundraising flea market day, tables will be $10 a piece for anyone wishing to participate; the date has not been set yet pending participation.  

Mayor Eberhardt and Commissioner Linkey commended Miss Kate and whoever else assisted with the centerpieces for the Dove Valley Fundraiser.
Community Corner- Ray Ryan

Mr. Ryan reported that they are slowly getting the new engine in service, hopefully, by September 1.  Next month they will hold their Officer Elections.  


Mayor Eberhardt inquired if they have a date for the dinner and Induction Ceremony.


Mr. Ryan commented that it is the third Saturday of September, the 17th and invitations will be going out soon.

FROM THE FLOOR-

Richard Hall, who resides at 502 Cedar Point Drive, expressed his discontent over the proposed illuminated sign that Hollywood Casino wants to put up.  He indicated that it would be seen from his backyard and would be an eyesore, people coming off of I-95 are already aware that it is there this would not be needed.


Deena Reiber, 103 Rustic Court, wanted to thank Amanda Hickman, the code enforcement person, for her assistance with some issues in their neighborhood.  Ms. Reiber inquired about the possibility of their voices being heard regarding Town expenditures and a better way of seeing what is being presented prior to meetings.

Mayor Eberhardt commented that there is a budget process, which involves several Public Hearings and meetings which are advertised beginning in March though June which is the best time for our residents to give their input into the process.  The agendas to the Town Meetings and Work Session are posted on the website prior to the meetings.  Mayor Eberhardt commented that the Work Session may also be a good time to come because usually something new to them would have to come to that prior to the Town Meeting.  Mayor Eberhardt believes that people would have a better understanding of what we go through week after week during the budget process in making the various cuts to get to a balanced budget if they attended the multiple meetings that are advertised. 

Mr. Damrow, who resides at 406 Broad Street, requested permission for a handicapped parking sign or resident only parking sign, be put in front of his residence.  People using the Train Station are parking there early in the morning and leaving it there all day and when he comes home from work there is nowhere to park and his wife is a stoke victim and in a wheelchair.

There was further discussion regarding the issue and the Mayor was confident that something can be done regarding this issue, but there are also broader issues involved with this that also need to be looked into maybe at the next Work Session.  He also stated that on August 11, there was going to be a regional rail meeting in which MARC train personnel asked a representative from Perryville to attend.

Mr. Damrow also brought up people speeding on Broad Street as well.


William Huss, residing at 510 Charles Street, inquired about the status of the Garrett Point project.


Mayor Eberhardt commented that it was relayed to them that traffic is the major issue.  A few weeks ago he had met with them and the State Highway people to discuss that intersection and the State Highway was going to come back and see if there was any solution to the problem but nothing concrete has been established.
They also discussed reducing the number of units that they originally had planned for.

NEW BUSINESS- 
Ethics Ordinance Introduction


Mayor Eberhardt introduced a new Ethics Ordinance for the Town based on new laws passed by the State Legislatures to expand the existing Ethics laws and to require more stringent laws to the Municipalities on the financial reporting of Department heads and volunteer boards.  This will be introduced at this meeting and voted on at the next meeting

Commissioner Brown inquired if the new financial disclosure forms are out yet.

Mayor Eberhardt replied that they are not; he believes the State was going to come up with some standard forms to be used which we have not seen yet; maybe more information will be available at the next Work Session before the next Town Meeting when the Ordinance is voted on.  
Corporate Banking Resolution 2011-20

Mayor Eberhardt summarized Corporate Banking Resolution 2011-20 which allows an amount of 4.5 million recommended earlier to be transferred from MGLIP to a money market account that will draw more interest.

MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to approve Corporate Banking Resolution 2011-20 and approve the recommended amount transferred to be 4.5 million dollars.  All in Favor:  Motion Carried.

Budget Amendment Resolution 2011-21


Ms. Deaner commented that it was determined that this should not reflect the F/Y 11 budget, so it will reflect the F/Y 12 budget instead.  


Commissioner Fox and Alan Amos had met with the contractor from A.C. Shultes regarding the sluice gate repair and determined that although the bid was $10,000 more, they were the more reputable company with a large East Coast presence and a history of dealing with stuff like this.
MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to approve Budget Amendment 2011-21.  All in Favor:  Motion Carried.

Budget Amendment 2011-22-Computer Maintenance

Ms. Deaner commented that we had put out bids for computer maintenance on the entire Town owned computers to be brought up to speed technologically and ensure safety and perform maintenance on them.  The amount of the bid came in more then the Town had budgeted for in certain departments so we are requesting an amount of $6,400 from the Mayor and Commissioner contingency to cover the expense and to approve the recommended contractor to perform the work.  
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve Budget Resolution 2011-22, amendment #12-03.  (Motion was not carried at this time).


There was discussion that ensued after Commissioner Dawson brought up potentially tabling the issue to look for other sources of where the money could be transferred from.  In further discussion the consensus appeared to be that the Mayor & Commissioner contingency was the best source to pull the additional funds needed from for the computer maintenance agreement.
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve Budget Resolution 2011-22, amendment #12-03. Four in Favor, 1 nay (Commissioner Dawson): Motion Carried.

On Site Computer Contract

Ms. Deaner presented an agreement with On-Site Computers to perform maintenance and upgrade the computers owned by Town Hall; she along with the Attorney had reviewed it and made the necessary changes.  The agreement is for 11 months subject to review after the expiration of the contract.
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve the contract with On Site Computers beginning August 1, 2011 and ending after 11 months. Four in Favor, 1 nay (Commissioner Dawson): Motion Carried.

Infrastructure Costs Hollywood Casino


Mayor Eberhardt presented a letter to Penn National Gaming indicating the specific dollar amounts that we had agreed to pay them toward the infrastructure costs 

that was done on the pumping stations and some roads as well.  The money was to come from our local impact share of the moneys from the Casino to be paid over three years once funding is released from the County. 
MOTION was made by Commissioner Brown and seconded by Commissioner Fox to approve the letter as written to Penn National Gaming. All in Favor:  Motion Carried.

Event Form-PHS Track Team Request


Perryville High School Track Team is requesting permission to use the park for their annual track meet and the Bateman Pavilion on September 6 from 2-6p.m.  They are requesting that the fees be waived.
MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to allow the PHS Track Team to use the park for their track meet and the Bateman Pavilion and to waive the fees. All in Favor:  Motion Carried.
MOTION was made by Commissioner Linkey and seconded by Commissioner Fox to adjourn the August 2, 2011Town Meeting at 8:33 p.m.  All in favor; motion carried
Respectfully submitted,

Jackie Sample,

Town Clerk







