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 Town of Perryville

Town Meeting Minutes

August 3, 2010

ATTENDANCE:  Commissioners: Barbara Brown, Alan Fox, Michelle Linkey, Gary Tennis, Town Administrator: Denise Breder, and Sergeant Keith Budnick.


The Town of Perryville Meeting was called to order at 7:00 p.m. by Commissioner Brown.

Pledge to the Flag

APPROVAL OF THE TOWN MEETING MINUTES 
MOTION was made by Commissioner Linkey and seconded by Commissioner Fox to approve the July 6, 2010 Town Meeting Minutes.  All in Favor: Motion Carried.

COMMISSIONER’S REPORTS –
COMMISSIONER FOX’S REPORT-

Commissioner Fox reported that on the 12th of last month he met with Ms. Breder to review proposals on the Water Tank reconditioning quality assurance bid but it did not work out to be quite what we wanted so MES was chosen.  On the 22nd he met with Ms. Breder again to discuss the problems that may arrive since Zebra mussels have been discovered on this side of the dam.  We want to make sure that we stay ahead of the game on what will happen with them.  Commissioner Fox commented that it is a little unclear at this time whether they will be able to establish themselves or not it depends on certain water conditions but we wanted to discuss what our options might be or what we may need to be doing to be ahead of the whole thing.  On the 26th he attended a Public Meeting at Havre De Grace where Mayor Dougherty encouraged input from residents on how to grow the Havre De Grace Business Districts and to identify opportunities that the City should be working towards and to prioritize ideas that would have the most positive impact to the City.   It was broken into four groups which were the old downtown area, the Route 40 infrastructure, and the fiscal and marketing development for the downtown area.  Commissioner Fox attended this to get a feel for what they are doing that would assist us with our efforts for the revitalization of Perryville.
Wastewater Plant -Commissioner Fox


Commissioner Fox reported that the plant met all effluent parameters to date.  On July 7 they ran the generator 4.3 hours per request from ENERNOC due to the power demand from the heat.  On the 18th through the 22nd of July there was biomonitoring and metals sampling of plant effluent.  There were multiple signs installed regarding safety 
and procedure and life preservers were purchased and hung on the SBR tank and pumped approximately 150,000 gallons of sludge to the reed bed.  Commissioner Fox noted that the only thing that is occurring with the construction now is the punch list items and they are still working to rehab the belt press.  
Water Plant Report -Commissioner Fox


Commissioner Fox reported that the Water Plant produced almost 20 million gallons of treated water for the month.  All samples were collected and tested.  The MOR’s will be going out soon and the SRBC reports are up to date.  All of the PCB contaminated material is off site finally.  Commissioner Fox also reported that we lost Craig Willison, who was a very good employee; he resigned to move back to the Midwest where his family lives.  
COMMISSIONER TENNIS’ REPORT-

Commissioner Tennis reported that DPW picked up bulk trash for those residents that scheduled to have items removed.  Yard Waste was picked up on two separate occasions for all town residents.  A water main valve was repaired that had broken in the vicinity of the Woodlands project on Route 40.  Public Works and the Parks Department made necessary preparations for the “Diamond in the Rough Triathlon.”  Sidewalks that were in need of repair on the corner of Susquehanna Avenue and Broad Street have been repaired.  Read meters throughout Town for the quarterly billing period.  DPW continued to replace meters throughout Town to improve accuracy and efficiency of the meter reading process.  DPW installed new basketball backboards at the Town mini park.  Volunteers have begun cleaning up debris at Ice House Park.  

On July 15 Commissioner Tennis attended the MML Cecil/Harford Chapter meeting in Bel Air and on July 20 he attended the Town Work Session here at Town Hall.  On July 20th he attended the Cecil County Commissioner’s Meeting in Elkton where he received an award for the Town of Perryville for being the top recycling Cecil County Municipality in 2009.     
COMMISSIONER LINKEY’S REPORT-


Commissioner Linkey reported that she was away on vacation so she was unable to attend the Planning & Zoning Meeting and the Work Session although she was able to attend the MML dinner.  She is still working with Cathy on the Employee Manual which will be coming up at the next Work Session as a preliminary review on what has been done so far.  Commissioner Linkey reported on items that were reviewed at the Planning and Zoning Meeting that she was unable to attend.  A subdivision for the Keen property was discussed and approved to join the land only and not for development of the 

properties.  The Planning Commission reviewed the list of permitted Uses for the L1/L2 districts and decided which uses should be included.  A list was created and will be forwarded to you for further discussion.  A public hearing will be scheduled for the changes to the Zoning Ordinance.  
COMMISSIONER BROWN’S REPORT-
Commissioner Brown announced that on August 26 there will be a Perryville Greenway Meeting here at Town Hall at 10 a.m. She wanted to thank the volunteers and employees involved with the Diamond in the Rough for a job well done especially those volunteers in the park that were at the water stations and transition area.  Their ability to move and man their stations within 15 minutes after the swim was cancelled was outstanding.   On July 15 she attended the Harford/Cecil Chapter of the Maryland Municipal League Meeting hosted by the city of Bel Air.  On July 20 she attended the Work Session of the Mayor and Commissioners.  On July 21 she attended the Board of Directors meeting of the YMCA where she learned that our Summer Camp being held at the Cifaldo Center has an enrollment of 45 children this summer.  Mr. Patchell had asked if she would find out if any of the other board members would like to take a tour of the Summer Camp.  It may possibly be this Thursday or Friday, if anyone is interested they can let her know and she will email them the date and time.  The YMCA is having their 8th Annual Golf Tournament on Friday, August 20, 2010 at the Chesapeake Bay Golf Club in Rising Sun starting at 1 p.m.  The proceeds will benefit the YMCA Youth Programs.  She has flyers available here tonight if you are interested.  On July 23 she, along with Amy Parker and Peter Pearre, attended the 2nd bid opening for installation of the heating and air conditioning for Rodgers Tavern.  The Project Manager and Architect are checking those bids to make sure they are complete.  Commissioner Brown attended at least two pier re-design meetings, received many updated e-mails this past month and it seems that we may have an acceptable solution and a more cost effective solution then was first proposed using mini-piles.  Hopefully, this can move ahead without too much of a delay.  It will require several permitting authority approvals and a final cost before a change order can be done.  That pier looks awesome from the water.  She submitted a proposal to AmeriCorps for their assistance with a project on the Ice House Park property.  The project was approved for our Outreach Program to clear some of the property.  They were assisted by Public Works also.  She also wanted to thank them for the hours of difficult work they have put in and to remind them someday we will have another great park there.  She worked with Ms. Breder on submission of a grant to the Waterway Improvement Fund for design and construction of an ADA Kayak Launch on the Ice House Park property.  She also submitted a list to LSHG, at their request, for about 24 signs to mark the trails.  
Pier and Floating Dock Project Update-Denise Breder


Ms. Breder commented as mentioned previously there has been a design change for the pier project which has caused some delay to the project.  Development of a change order is in process. The contractor completed construction of the fixed pier.  They have accepted delivery of some steel piles; the first set of steel piles had to be rejected because of a problem with them.  They have also begun installation of the aluminum gangway and the dock.
Pier and Floating Dock Project Request for Payment-Denise Breder

MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to approve pay request #8 in the amount of $209,363.26 to Dissen & Juhn.  All in Favor: Motion Carried.

ADMINISTRATOR’S REPORT-Denise Breder

Town Administrator’s Report 

Town of Perryville, MD

August 3, 2010

Project Status Updates:

· Water other: 
· MOSH inspection at the Water Plant –I requested a Petition for Modification of Abatement (PMA) from MOSH.  The PMA requested an extension until 09/20/10 to get those last citations completed.  As previously reported, the Town contracted with MCET to assist with writing the programs and to conduct the training, and I fully expect that work to be completed by the requested 09/20/10 date.  
· Water Tank Reconditioning:
· The contract between the Town and S&T Painting has been fully executed, bonded and insured.  
· Submittals from the contractor have been requested and the pre-construction meeting was held on 8/2 with work getting underway shortly thereafter. 
· Wastewater Plant Upgrades project, contract WWTP-01-07:

· There are just a few punch list items left for Final Completion of the wastewater plant project.  The primary holdup seems to be related to the rebuilding of the belt filter press.  I will keep you posted on this.
· Wastewater Other:

· – UPDATE - MDE has sent a letter releasing the consent order for the Waste Water Treatment Plant with a $1,000 consent violation attached to it and once we pay that violation the consent order will be released.
· Other Meetings:
· July 1, 2010 Met with SHA representatives and Mayor Eberhardt regarding various state road issues including the paving debris left by the VA’s contractor.

· July 2, 2010 Met with VA representatives and their paving contractor, Mayor Eberhardt and Don Stanley (DPW) to discuss how the VA or their contractor is going to clean up the paving debris left on Town roads and to fix the damage done to the thermoplastic crosswalks and stop bars.

· July 6, 2010 Met with Mary Ann Skilling and Luke Lindberg to go over Charter updates that Luke has drafted and to give him some direction on other needed updates.

· July 12, 2010 Along with Amy Parker and our consultant Brian Goudy, attended the pre-bid meeting for the Rodgers Tavern HVAC project. 

· July 13, 2010 Met with Greater Perryville Chamber of Commerce Board members and Commissioner Brown to go over administration of the Autumn Fest and Fall Appreciation Day Parade.

· July 14, 2010 Prepared for, conducted and attended the Staff Meeting.

· July 14, 2010 Met with MES representatives at noon to meet their new Customer Service Representative.

· July 15, 2010 Met with Commissioner Brown and Aaron Ashford to go over the work to be done at Ice House Park by AmeriCorps in conjunction with youth from our Outreach Program.

· July 20, 2010 Mary Ann Skilling and I attended a work session at the Aberdeen HEAT Center for the HUD Sustainable Communities Grant; we later found out that they were not going to apply for that grant.

· July 20, 2010 Prepared for and attended the Mayor and Commissioners Work Session.

· July 26-30, 2010 On vacation.
Commissioner Fox inquired if Enernoc also asked the Water Plant to go on generator.

Ms. Breder believes that they both did.

Commissioner Brown inquired if that is how this program works; they contact us to ask us when to do that.

Ms. Breder commented that they give us advance notification of when they are going to need us to go on generator power.  They have to do a monthly test on the generator service anyhow, but in this particular instance they did contact us to ask that it be put on generator power because of possible brownout conditions due to the extreme temperatures.  

POLICE REPORT-
Sergeant Budnick
Monthly Police Report-July 2010
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Sergeant Budnick reported that the Police Department was issued a DUI Grant on several days and recovered it on July 23.  

Sergeant Budnick reported that Chief Wernz attended the Senior’s and Law Enforcement Together meeting on July 6, 2010.  On Saturday, July 10 he attended the Diamond in the Rough Triathlon.  On Monday, July 12 he attended the Family Violence initiative meeting.  On Wednesday, July 14 he attended the Town staff meeting.  On July 21st he attended the County Homeland Emergency Response Committee meeting.  On the 28th of July he attended the Ironbirds field trip with the Outreach Program.  
OUTREACH PROGRAM-


Stephen and Madeline, who are members of the Outreach Program, reported on the Outreach Program progress.  Stephen reported that there were 24 individual appointments and 11 parent appointments with the overall attendance being 335.  Activities for the month included a Communities Against Truancy Meeting on the 1st of July.  On the 2nd was a Baltimore Aquarium Field Trip.  On the 7th, the 14th, and the 21st was Girls with Confidence Classes.  On the 16th was the Outreach Family cookout with AmeriCorps.  On the 19th of July the AmeriCorps summer program started.  On the 22nd and 27th of July there were Life Skill and HMI classes.  On the 28th of July there was an Iron Birds Field Trip.

Madeline reported that on July 1st she along with other members of the Outreach Program was selected to attend the Communities Against Truancy Meeting in Elkton.  They were asked to give their opinions and recommendations on truancy in our local schools.  These meetings are being held in various jurisdictions throughout Maryland.  The information gathered from the Cecil County and Harford County meetings will be included in a statewide report for the Governors Office of Crime Control & Prevention.  On August 5th the AmeriCorps Graduation Ceremony will be held at Town Hall at 6 p.m. for members of the Outreach Program that have completed the summer work program.  On Saturday, August 7 members of the Outreach Program will be playing Ultimate Frisbee at the Trego Park at noon, anyone who wishes to play is welcome.   After Frisbee will be tie dye making at the Outreach Center.  On August 21 the Outreach Program will hold its 4th Annual Chief’s Challenge Basketball Tournament at 10:30 a.m. and will also consist of a skate off challenge hosted by a local skate shop, face painting and a concession stand.  We ask that you please come out and show your support.  On August 

10th and August 18th the Outreach Program members will be involved in art projects at Amazing Glaze in Bel Air and another art place in Elkton.  The Outreach Program will be partnering with AmeriCorps to attend the classes on Wednesdays and Fridays at 4:45 p.m.
HOLLYWOOD CASINO UPDATE- Himbert Sinopoli


Mr. Sinopoli, who is the General Manager of the Hollywood Casino, gave an update on the status of the casino project.  He stated that they were still on pace for the September 30 Grand opening date for the first casino in Maryland.  There are no major construction issues at this point.  A couple of items that are being dealt with are the smoke shelter and an approval process.  He commented that they are optimistic that they will be able to get their temporary Certificate of Occupancy on the week of the 16th of August so that the staff can start migrating into the building.  The first of the 1500 slot machines will be arriving tomorrow.  They do not plan on making a media production about it until after the first few days once they start getting things settled in.  By Tuesday of next week all 1500 slots should be in place on the gaming floor.  The hiring process has been moving along and at this point 57 people have been employed with 167 employed by the end of August and over 350 by the time the casino opens.  As of today there have been over 4,537 applicants for jobs.  Two job fairs were recently held, one was in June at the Perry Point VA and the other one was at the Aberdeen Work Force Center.  He stated that on August 11 they will participate in a panel related to the statewide ready to work week at Cecil College.  Of the 57 applicants that were hired 61% are either residents of Cecil or Harford County, 22 of the 57 are from Cecil County.  He expects that number to grow as a percentage of the total as they move forward once they get past the specific areas of expertise needed to run the casino.  There are billboards in at least four locations now, two on highway 40, one on highway 1 and one in Delaware on I-95. They anticipate having 12-14 billboards by the time all is said and done on the side highways due to the lack of billboards on I-95.  The State has stepped up with the highway signage, they initially were told that they were only going to get two signs total between the highways and the interstate, now 14-15 signs are expected on those routes.  The liquor license was received from the County this past week, which was the first official casino liquor license in the State.  They have started transitioning the financing from the corporate office to the on site location where payroll and AP will be right out of the on site location.  They plan on doing a controlled demonstration for the State Lottery Commission on September 25 which is an invited list of guests that will test out the machines.  Thirty three percent of the proceeds from that controlled demonstration will be donated to local charities.  

Commissioner Linkey inquired if there would be another tour scheduled of the facility before it was going to open for the board to attend.

Mr. Sinopoli commented that he will arrange that once the machines are in place and things have slowed down a bit, just give him a call.


Pat Stetina, from the Perryville Railroad Museum, inquired who would be the contact when requesting donations.


Mr. Sinopoli commented that he would give him his card, he could write the request to him where it may be considered.  They are still in the pre-opening stage now so they are limited on budget but once they get operating and hopefully get the numbers they expect to see they will be more financially able to contribute to those chosen.  
FROM THE FLOOR-

Mr. Frank Willougby, from the Frenchtown Crossing HOA, brought up some concerns regarding when the Town will take over ownership of the road.

Ms. Breder commented that there is a specific process for the Town to take over the infrastructure of the development which usually occurs after all of the infrastructure is completed.  She believes that the only thing left to be done is the lights which we are actively still working on with Gemcraft and she believes we are close to getting that done.  The Town sent Gemcraft a letter about them completing the infrastructure within a certain time frame, which she believes was 60 days and that has been about a month ago.

Mrs. Reiber, who also attended on behalf of the Frenchtown Crossing HOA, had concerns over drug activity in the vicinity and had questioned whether speed humps or speed limit signs would be possible in their neighborhood.

There was some discussion on those topics between the Town representatives and Mr. Willoughby and Mrs. Reiber who were representing the Frenchtown HOA.


Timothy Parker, who lives on the corner of Bayscape Drive at Chesapeake Landing, discussed some issues that he has been having with kids out past curfew. He also believes that there should be a four way stop at Bayscape Drive and Chesapeake Landing because people are going to fast through there.  The speed limit is 15 mph through there and they go about 35 to 40 mph through there.  


Commissioner Brown inquired if has ever called the police when he has seen these kids out past 11:00 p.m. at night.


Mr. Parker commented that there is nobody here to call at the Police Department that late at night.

Commissioner Brown commented that he is supposed to call 911when the police need to respond.


Mr. Parker replied that he does not like to call and get the State Police unless it is an emergency like if he was getting robbed or something.  Mr. Parker believes that the curfew should be changed to 11:00 p.m. on week nights instead of 9:00 p.m. because most of the stuff that happens is after 11:00 p.m., either way the curfew needs to be enforced.

Sergeant Budnick commented that 911 now takes non-emergency calls and will dispatch to a Perryville unit.

 
Commissioner Brown commented that if he has to call 911 for something and does not get a response to come back and let us know so that we can address the issue with the dispatch system if out department is not getting the call.

Mrs. Reiber commented that there was an incident that transpired in another State in which someone rang a doorbell in the middle of the night and the owner tackled one of the culprits that did it and was prosecuted by the father of the perpetrator because the kid has superficial scratches and a bruise or something, but eventually the charges were dropped.  She commented that you should be careful if you try to catch them until police arrive. 


It was reiterated for him to call 911 if he has any further issues.


NEW BUSINESS- 
Autumn Fest & Fall Appreciation Days Parade Memorandum of Agreement-

Ms. Breder had circulated a Memorandum of Agreement to the board that was drafted in response to a request from the Perryville Chamber and had also been sent to the Perryville Chamber.  Ms. Breder commented that Matt Roath was unable to be here tonight but had expressed some concerns to her.  Ms. Breder commented that the Chamber does not have a problem with fully documenting how they spend the money but does not see how applying for each cost individually can be considered an efficient way of partnering on this event.  Ms. Breder commented that there was discussion at the previous Work Session on the integrity of the donations that were solicited and what was to happen to the funds that were collected if the decision was made to scrap the event entirely.  Mr. Roath believes that it would be a disservice if the funds were not used to 
build up the event that they were meant for.  Ms. Breder commented that Mr. Roath had stated that to fully place the financial burden of the advertising and marketing on their organization would only hinder their ability to accomplish their goal of providing an
event for our community.  Ms. Breder commented that it sounds like the Agreement needs some work but we still have the initial request of $4,800 if we want to approve that with stipulations to work on the Memorandum of Agreement.  

Commissioner Brown commented that she does not have a problem turning the whole event over to them.  Her biggest concern at the meeting was that the funds for that were raised by letter for a specific purpose and advertising was not part of it.  The money was supposed to be coming from other entities for the advertising of the event.  Commissioner Brown commented that we had never spent as much for advertising as the Chamber did.  Commissioner Brown commented that the Chamber needs to be soliciting money each year for this event.  Commissioner Brown noted that she has no problem giving them the $4,800 if it used for the parade and the entertainment which is what the money was raised for.  

Ms. Breder commented that the Parade & Autumnfest budget that the Chamber proposed was for $500 to go toward signage, $1,000 to go towards advertising and marketing, $300 to go toward port-a-pots, and $3,000 to go for the parade participants.  Ms. Breder commented that we budgeted some additional funds in the General Fund for the parade which does not have the stipulation of the funds that were raised from prior parades.


Commissioner Brown commented that one of the other things that bothered her in the meeting was the fact that Mr. Roath commented that all of the money that the Chamber raised they spent.  Commissioner Brown stated that you can not build the event if you spend the money every year; it took us many years to build up funds for this event.

Ms. Breder stated that it appears that we do need to work on the agreement but they still have the immediate need for the funds to put the parade on and there is not a lot of time.  It comes down to if the Town wants to support the $4,800 now and then work on the MOU for future events.  


Commissioner Brown commented that she does not have a problem giving them the $4,800 but they need to be soliciting funds in addition to that $4,800.

Ms. Breder commented that it appears that they are already doing that.


After discussion it was determined that they would advance the Chamber the $4,800 and continue to work on the MOU.

MOTION was made by Commissioner Tennis and seconded by Commissioner Fox to approve advancing $4,800 to the Perryville Chamber for the Fall Appreciation Parade and 
Autumnfest event so they can get started and continue to work with them on an MOU.  Three in Favor, Commissioner Brown abstained because she is on the Perryville Chamber Board of Directors. Motion Carried.

Event Form Request for Autumnfest and the Fall Appreciation Days Parade


Ms. Breder presented the event request form for the Perryville Chamber to allow them to sponsor a parade and a fall festival on October 9, 2010 from 9 a.m. to 3 p.m.  The parade will begin on Aiken Avenue and continue onto Broad Street ending at the lot adjacent to Rodgers Tavern where the Autumnfest will be held and their certificate of liability is attached showing the Mayor and Commissioners as additional insured.  


MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to approve the request from the Perryville Chamber to hold the event on October 9 and to waive the fees.  Three in Favor, Commissioner Brown abstained because she is on the Perryville Chamber Board of Directors. Motion Carried.

Outreach Program Grant Agreement-  

Ms. Breder stated that the Outreach Program applied for a grant through the Governor’s Office of Crime Control & Prevention under the “Juvenile Accountability Block Grants Program in the amount of $49,240.”  The agreement was sent from the Governor’s Office of Crime Control & Prevention which needs approval from the board so that they can start drawing down on the grant and the budget is attached.

Commissioner Brown inquired if she had read in there somewhere that someone was going to have to manage that grant.


Ms. Breder commented that it would have to be Michele Lewis, the Outreach Program Director, in the prior year the Cecil County Partnership for Children, Youth & Family has assisted us with the management of the grant.


Commissioner Brown upon looking further did see that it would be the responsibility of the Project Director for the operation, administration, and the completion of the forms necessary to initiate and report project activities and comply with the special conditions.
MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to accept the Grant Agreement for the Outreach Program through the Governor’s Office of Crime Control & Prevention Office.  All in Favor, Motion Carried.

P & Z Member Appointment-


Commissioner Brown commented that two residents submitted resumes for interest in serving on the Planning and Zoning Board.  One was from Ray Ryan III and the other was from Matt Roath.  Commissioner Brown questioned whether either of them would be able to commit to the schedule of the Planning and Zoning Meetings.

Commissioner Linkey commented that Ray Ryan has been attending most if not all of the recent Planning and Zoning Meetings to give input on what is being presented.


Commissioner Brown inquired as to what capacity he was doing that, as a representative of the Fire Company or as a regular citizen.


Commissioner Linkey commented that it was as both.

Commissioner Brown commented that at one time we had a member of the Fire Company on our Planning and Zoning board and it can be a valuable resource because there is some expertise that this person may have that we don’t.  


There was discussion regarding appointing Ray Ryan to serve on the Planning and Zoning Board and possibly having Matt Roath as an alternate Planning and Zoning Board member if the code allows for that.

MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to appoint Ray Ryan III to the Planning and Zoning Board and to appoint Matt Roath as an alternate if it is determined that there is an allowance for that in the code.  All in Favor, Motion Carried.

Event Request-


Commissioner Brown presented a request that was submitted for the Perryville High School Cross Country Team to use the Bateman Pavilion and sponsor a 5 K run at the Perryville Park on September 7, 2010 and October 5, 2010.  They are also requesting that the fees be waived.  They are also requesting that the restrooms be open, she believes that they are requesting that the regular restrooms be opened, so Public Works will need to check them to see if they are working properly.  Commissioner Brown commented that one of her concerns is that the students will be brought in by bus so we need to make sure 

that they are to use the interior road not the road out by the waterfront.  Last year she had signs made for the bus route and parking with arrows, so we need to make sure that Aaron knows about that and makes sure that the buses do not drive along the waterfront.  We may also want to have a Police Officer out there to prevent cars from riding around the area while they are running.
MOTION was made by Commissioner Tennis and seconded by Commissioner Fox to approve the event request for the Perryville High Cross Country Track Team to hold their event at the Perryville Park with the conditions as noted above.  All in Favor, Motion Carried.
MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to adjourn the August 3, 2010 Town Meeting at 8:30 p.m.  All in Favor, Motion Carried.
Respectfully submitted,

Jackie Sample,

Town Clerk

