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 Town of Perryville

Town Meeting Minutes

April 6, 2010

ATTENDANCE:  Mayor: James Eberhardt, Commissioners: Barbara Brown, Alan Fox, Michelle Linkey, Gary Tennis, Town Administrator: Denise Breder, Financial Director: Peggy Rice and Police Chief Vince Wernz.


The Town of Perryville Meeting was called to order at 7:00 p.m. by Mayor Eberhardt.

Pledge to the Flag

APPROVAL OF THE TOWN MEETING MINUTES 

MOTION was made by Commissioner Linkey and seconded by Commissioner Fox to approve the February 2, 2010 Town Meeting Minutes.  Three in Favor, Two Abstained (Eberhardt, Brown) Motion Carried.

MOTION was made by Commissioner Fox and seconded by Commissioner Tennis to approve the March 2, 2010 Town Meeting Minutes.  Three in Favor, Two Abstained (Linkey, Brown) Motion Carried.

MAYOR’S REPORT-


Mayor Eberhardt announced that he went to the 4th Grade Classes to tell them about the MD Municipal League once again sponsoring an “If I Were Mayor” Essay Contest with this year’s theme being volunteerism.   They were submitted to the MD Municipal League where they will be entered into a Statewide Competition.  On the 1st of April we met with a contractor who the Veteran’s Administration has hired to do a needs analysis study for the proposed housing on the VA property and discussed the issues that we have with the proposed housing.  We have started on the FY 2011 budget process and will be meeting weekly on this and realize that it is going to be a tough year with the State having financial difficulties and it is trickling down to the Municipalities.  We are seeing cuts in our Highway User Funds and State Aid to police and grants that we have relied on as well.   On Thursday the 8th the Cecil County Chamber of Commerce will be holding a luncheon at the Minker Fire Hall to discuss the proposed Charter Government for Cecil County.  He also wanted to encourage everyone to fill out their census form.  The County is having a Household Hazardous Waste Day on Sunday, April 18 allowing residents to bring hazardous waste such as paint thinners, oil based paint, insecticides, weed killers, household chemicals, etc. to the Cecil County Landfill in North East from 7:30 a.m.-3:00 p.m. we have a site out back where we collect oil and other things.  Mayor Eberhardt reminded residents that Election Day is on May 11 to please get out and vote. 

 Mayor Eberhardt introduced our newest Police K-9 whose name is Ziggy Rivers who is being trained and handled by Officer Kara Zagol.  Ms. Zagol stated that Ziggy is a 15 month male German Shepherd from Slovakia.  He is halfway through our training program in narcotics and tracking.  She is anxious to get him out on the street and get the town back to what it used to be.  

Officer Keith Budnick was promoted to Sergeant and Sergeant Al Miller was promoted to Lieutenant.  
COMMISSIONER’S REPORTS –


COMMISSIONER BROWN’S REPORT-

Commissioner Brown announced that the Annual Riversweep will take place on April 24, 2010 and registration will begin at 8:30 a.m. and the actual cleanup will be at 9:00 a.m. which will be on site at the Boat Ramp and at the Community Park.  Volunteers will have to sign a liability waiver and they will receive a t-shirt and lunch.  Volunteers this year are encouraged to sign up on line at www.hitourtrails.com to make sure that you will get a t-shirt which will be sent to us and we will make sure that you get it.  Walk-ins will also get a shirt as long as they last.  Commissioners Linkey and Fox will also be assisting with this project.  On May 7th the YMCA of Cecil County is sponsoring a Fundraiser which will take place at the Wellwood Club to Benefit the YMCA of Cecil County Financial Scholarship Fund from 6-11 p.m.  The theme this year is Cinco de Mayo and Mexican Food will be served, they are asking for a donation of $35 per ticket, she has tickets for anyone that is interested in helping out.  Commissioner Brown noted that last year through the States Attorneys office we held a remembrance celebration at the Perryville Park for Victims of Crime.  This year the local State’s Attorney’s Office in Elkton is going to set up a Remembrance Walk with all of the names of local victims in the Courtyards at the Circuit Court Building.  It will be set up on April 21st from 10 a.m-2 p.m. with a rain date of April 23.  Since Cecil County is part of the Northern Region, Harford County will be hosting the Memorial Service which will be held on April 18 from 2-4 p.m. at the Patterson Mill High School on 85 Patterson Mill Road in Bel Air.   During February and March, I worked on the Cecil County Land Preservation Parks and Recreation Audit to get all of the parks properties listed in inventory with the assistance of the park staff and staff here to get that done.  I believe future funding for Open Space will very much adhere to that inventory list.  On March 17th I attended my first Board of Director Meeting at the Cecil County YMCA, in January I was appointed to a 3 year term.  I attended the March Work Session and also attended the Budget review with the Mayor and fellow Commissioners and some staff.  The pier construction seems to be progressing well along with the Tavern project.  Commissioner Brown spoke with Dave Wilson from RC&D concerning the shoreline erosion project.  We have not heard anything from the Grant that we proposed for this project but he is looking into finding
bid prices on completing the actual work planned or the documents necessary to finish that project.  She is also working with the Perryville Little League on several issues and one of them is on the agenda tonight.   

Mayor Eberhardt wanted anyone interested in signing up for the River Sweep event to realize that you can sign up to be a part of the event on the website that Commissioner Brown gave but the permission slip must be printed and filled out and presented the day of the event.


Commissioner Brown indicated that if they do not bring them she will have blanks to be filled out the day of the event.  


Mayor Eberhardt thought that the Victims of Crime event that she referenced was actually Victims of Homicide.


Commissioner Brown commented that she thought that as well but the memo that she received from those who worked on it says Victims for National Crime Victims Rights Week.
COMMISSIONER TENNIS’ REPORT-

Commissioner Tennis reported that bulk trash and yard waste was picked up for those that had scheduled for removal.  Lawn mowers, weedeaters, and all other spring season equipment have been serviced for the upcoming season.  Benches and trash cans have been placed along the connector trail at Rodgers Tavern.  There were a total of six benches and four trash receptacles installed.  MD Department of the Environment performed an inspection of the town’s pump station facilities and any issues that they may have had, have been addressed.  The new DPW assistant supervisor (Don Stanley) has been hired and reported for work on March 29th.  Water shut offs were performed on properties that had not fulfilled payment on their water bill.  The DPW continued to perform all regular maintenance on all town owned vehicles to help keep maintenance costs to a minimum.  Commissioner Tennis attended a Volunteer yearly meeting at the Perry Point VA and they did bring up the Enhanced Use Lease Housing.  Commissioner Tennis commented that they are advertising up to 100 units and he questioned about some of the vacant housing that was already there with water and sewer hookup.  Commissioner Tennis commented that they were only able to keep twenty of the houses.  His hope is that if they do decide to start construction they can use the areas that are already hooked up to Water and Sewer.  Commissioner Tennis reported that various churches and organizations have contacted us to perform community service, such as yard clean up etc.  May 8th and May 22nd were a couple of the dates that were given.  Commissioner Tennis announced to call Town Hall if you would like assistance with this 
and the work will be distributed accordingly.  Commissioner Tennis also reminded residents that May 11 was Election Day to come out and vote.
COMMISSIONER LINKEY’S REPORT-


Commissioner Linkey reported that she attended the Planning and Zoning meeting on March 15 in which they began their training that Maryland wants the Planning and Zoning and Board of Appeals to acquire and they will continue doing independently.  She attended the Mayor and Commissioners Work Session and the preliminary budget meeting and met with Ms. Breder to discuss enhancing the Town’s web page.  She asked for some nice pictures from around Town or from the water looking into Town that anyone may have that they could contribute to that effort.  Commissioner Linkey also wanted to announce that April 12-April 17 is National Library Week and Morgan Lehr is the Branch Manager for the Perryville and Port Deposit Library.  Commissioner Linkey reported that there are 26 computers for public use and free classes on resume writing and job services as well as children’s classes.  Commissioner Linkey commented that there have been concerns over budget cuts that the Libraries may incur so she is asking for assistance from everyone to support their local library.  She has some cards available for anyone interested and to let the County Commissioners know how valuable our library is to us.  Also on April 17th is an Open House that they will be having and she will be there demonstrating some of their data bases and book programs.

Mayor Eberhardt asked for the board’s approval to send a letter of support to the County for the library so that they will not reduce the hours or cut services because of the positive impact that it has on the community.  

MOTION was made by Commissioner Tennis and seconded by Commissioner Fox to send a letter of support to the County for the library so that they will not reduce the hours or cut services.  All in Favor: Motion Carried.

COMMISSIONER FOX’S REPORT-

Commissioner Fox reported that on the 1st of the month he met with the Mayor and Ms. Breder along with Vernon Thompson from the County to discuss the nominees that were submitted for the oversight committee for the new casino which they pretty much accepted the Town’s recommendations with the exception of a couple of them.  He also attended the budget meeting as well as the progress meeting for the new Waste Water Plant.  He along with Ms. Breder and some members from URS checked out some growth on the Reed Bed site.  He also attended the last half of the meeting with the VA contractor regarding the proposed housing and he is disappointed to report that from his prospective very little has changed.
Water Plant Report-Commissioner Fox


Commissioner Fox reported that for the month of March 2010 the Water Plant produced 11,600,000 gallons of treated water.  The monthly operating report was completed and sent to MDE on the 2nd as well as the quarterly SRBC report.   On the 30th we started the yearly filter membrane inspection and repairs.  We are expecting to have filter #3 completed this week.   All required samples were collected and passed for the month.  
Wastewater Plant-Commissioner Fox


The plant met all effluent parameters for February and March.  MDE had their annual site inspections on February 23 and a follow up report has been provided to MDE.  The Chlorine and SO2 containers were removed off-site by Univar.  Contacted MES Safety to notify the appropriate parties.  The site will be removed from Tier Two reporting.  They decanted approximately 150,000 gallons form the digester tanks to the headworks.  133.71 tons of compost was hauled to the Cecil County Landfill between March 18 & 23rd and they offered to provide wood chips for the compost for free.  
Wastewater Treatment Plant Progress Report-Commissioner Fox


Commissioner Fox reported on the progress of the Wastewater Treatment Plant Contract.  Commissioner Fox reported that there were 4 days until substantial completion and 34 days until final completion which he thinks has changed since this report was mailed due to some issues.  Installation of the stainless steel air lines from the Sludge Dewatering Building to the EQ Tanks was completed.  The Electrical Sub-Contractor completed the installation of the Filter Feed Pump Station Control Panel.  The Metals Sub-Contractor installed the aluminum stairs and handrail around the perimeter of the elevated wet well.  The contractor completed the concrete pour and stone fill for the UV baffle wall and flow channel.  The Electrical Sub-Contractor completed wiring to the Sludge Pumps.  The Metal Sub-Contractor completed the SS intake air lines for the Digester Blowers and the Electrical Sub-Contractor completed wiring for the blowers.  The HVAC Sub-Contractor continues to install ductwork for the future Conference Room.  Wickersham installed the tank mounted mixers as part of the back-up chlorination/dechlorination system.  The start-up of the chemical pumps was performed on March 28, 2010.  The Insulating Sub-Contractor completed the insulation on heat traced piping at the SBR Tanks.  The Electrical Sub-Contractor completed the powering 

and relocation of the VA Flow Meter chart recorder.  The Excavating Sub-Contractor completed installation of the 6" drain serving the floor drains within the Filter/Blowing Building.  The Fencing Sub-Contractor installed two gate posts for the future rolling gate.  Progress Meeting #20 was held on March 30, 2010. 

Wastewater Treatment Plant Request for Payment-Commissioner Fox

MOTION was made by Commissioner Fox and seconded by Commissioner Linkey to approve pay request #20 in the amount of $312,575.65 to Wickersham Construction.  All in Favor: Motion Carried.
Pier and Floating Dock Project Update-Denise Breder


Ms. Breder reported that they are continuing to work on the Observation Deck, a lot of pile driving was completed and the framing of the land side of the pier was started.  
Pier and Floating Dock Project Request for Payment-Denise Breder

MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to approve the pay request in the amount of 51,740.81for the pier contract. All in Favor: Motion Carried.

ADMINISTRATOR’S REPORT-Denise Breder

Project Status Updates:

· Water Treatment Plant and Distribution System Improvements Projects:

· The Town was required to complete a 2009 EPA Hazardous Waste Report and submit it to MDE stemming from the PCB spill.  The completed report was received, reviewed, signed and sent out on the 30th via overnight delivery so that it could be received prior to the 04/01 deadline for submission.  
· Water other: 
· Reconditioning of water tank located next to the outlet center -  UPDATE: Keith Baynes and I both reviewed and commented on the technical specifications of the tank reconditioning bid package prepared by Town consultant, Doug DeClerck of MES.  Mr. Baynes and I also reviewed the leases that the Town has with the communications companies to see how the leases will impact the planned reconditioning work on the water tank.  Provided contact information to Mr. DeClerck, for the companies that have communications equipment on the Town’s water tank.  Mr. DeClerck sent letters to the two communications companies that have equipment on our water tank asking them to correct a safety concern in support of the reconditioning work that we anticipate doing.  Mr. DeClerck and I determined the following schedule for the work:
· 04/22/10
Advertisement #1
· 05/05/10
Pre-bid meeting 2pm (initially at Town Hall followed by a site visit)
· 05/25/10
Bid due 2pm
· 06/01/10
Contract award at Town meeting
· 07/05/10
Expected date of commencement of reconditioning work 
· Wastewater Other:

· Wrote a letter, in conjunction with Aaron Ashford, to MDE in reply to some requested action items for pumping station issues that stemmed from the late February un-announced inspection at the WWTP and related facilities.  MES also wrote a letter to answer to the requested action items for plant operational issues.  The VA is to write a letter regarding their pumping station action items, but I have not yet received confirmation that the letter has been completed.  

· Pier Project update:

· March 9, 2010 met with the BayLand construction inspector to review Davis-Bacon Act requirements and related follow-through.

· March 19, 2010 met with Steve Elinsky of the U.S. Army Corps of Engineers who was out doing a spot inspection at the pier, and attended to some minor follow-up work from the inspection.

· March 24, 2010 attended the Construction Progress meeting held at Town Hall.

· A Change Order is being requested in the amount of $4,752.80 for a change to the proposed material for the pier hand rail.  When the project was initially put out to bid and the bids received, the plan was to use 10” Trex lumber for the handrail.  However, that material is no longer available.  The next closest similar material is non-structural plastic lumber, but costs over $3.00 more per lineal foot.  While wood could be used, the best option for longevity and lack of required maintenance is the non-structural plastic.  This change order would be less than 1% of the project value; it does require concurrence by the funding agencies. 

Other Meetings:
· March 3, 2010 Attended the Economic Development Commission meeting at the Cecil County Office Building. 

· March 5, 2010 attended the HVAC pre-bid meeting for Rodgers Tavern restoration.

· March 12, 2010 Attended the bid opening for Rodgers Tavern HVAC.

· March 16, 2010 Prepared for and attended the Mayor and Commissioners work session.  

· March 18, 2010 Met with Andrew Fasnacht regarding budgetary issues / needs for the wastewater plant.

· Attended 3 meetings this month related to budgetary issues, two with the Financial Director Peggy Rice and one with the Mayor and Commissioners.

· March 31, 2010 Met with members of the Frenchtown Crossing HOA with their Property Manager, and Dianna Battaglia to go over what the Town is doing to get the development completed and the public infrastructure turned over to the Town in light of the re-structuring bankruptcy declared by Gemcraft Homes.

Other:
· Did some follow up work to both last month’s Town meeting and the work session including signing pay requests, updating construction tracking spreadsheets and forwarding the pay requests on to finance for payment, writing letters, signing contract amendment etc...
· Met with Mrs. Dianna Battaglia for review of zoning certificates. 
· Worked on various personnel related issues. 

· Beacon Point and Court Yards at Olde Towne - UPDATE: Received the deeds for the public infrastructure for Beacon Point and Court Yards at Olde Towne and for Lot 1.  Also received checks for the Beacon Point HOA electricity payment through the end of the year (2009) and for what was owed to the Town related to the agreement on the acquisition of Lot 1.  The deeds are to be executed tonight, the electricity accounts are to be turned over to the Town tomorrow and this should bring this issue to final conclusion.
Mayor Eberhardt inquired if we have concluded that we are under no contractual obligation for the current outlet center advertising on the Water Tank.  

Ms. Breder commented that they have been asking us to remove the current advertisement on there which was the prior owner.


Mayor Eberhardt inquired if, with the sale of that property, it was not something that was an obligation of the new owners.


Ms. Breder replied that not to her knowledge but is working with the new owners to look into that.
TREASURER’S REPORT- Peggy Rice
FINANCIAL STATEMENT SUMMARY-Peggy Rice

Treasurer’s Report

Town of Perryville, Maryland

April 6, 2010

For the Month of March, 2010:

· 153 purchase orders were processed totaling $281,953.14.

· 95 accounts payable checks were processed totaling $221,106.00.  

· Processed cash receipts totaling $1,288,787.88 which included Personal Property Tax Revenue of $880,446.11 from IKEA.

· On March 10th, 2010, received $16,829.71 for real estate tax payments collected by the County in March.

· On March 2, 2010, received $402,700.00 from MDE for the final payment for the Water Plant Upgrade project.

· On March 5, 2010, transferred $62,592.29 to Dissen & Juhn, LLL for the Pier & Floating Dock Project.

· On March 10, 2010, transferred $791,130.67 to Wickersham Construction for the Waste Water Plant Upgrade project. 

· On March 11, 2010, received $324,594 for the WWTP Loan, and BNR/ENR Grants for the construction of the new Waste Water Plant.  ( Requests #65, 66, 67)

· On March 11, 2010, attended a Staff Meeting.

· The new accounting assistant has completed all outstanding invoices for Personal Property Taxes.  130 invoices were completed, totaling $52,907.52.

· On March 16, 2010, the Dept. of Public Works Superintendent, the Accounting Assistant and I completed a three hour training on the WASP inventory control system.  The inventory control system will be started tomorrow at the Water Plant.
· On March 17, 2010, billed MDE $791,130.67 for the Waste Water Plant Upgrade.

· Met with all department heads during the month to prepare each department’s budget.

· Completed Draft of F2011 Budget for the Town.

· On March 30, 2010, attended the Mayor & Commissioner work session on the FY11 Budget.

· Revised the FY11 Budget Schedule.  The April 13th scheduled work session was changed to April 12, 2010 at 6:30 p.m.  The schedule is up on the Town’s website and I have hardcopies as well.

BANK BALANCES-Peggy Rice


The bank balances as of April 6 are $1,011,600.24 for PNC Bank, $2,618,509.78 for the MD Local Government Investment Pool and $2,430,458.65 at NBRS with a grand total of $6,060,568.67.


POLICE REPORT-
Police Chief Wernz


Chief Wernz reported that he attended the SALT (Seniors and L.E. Together) meeting on March 2, 2010.  On March 9 he attended the Communications Meeting.  On March 11 he attended the Town Staff meeting.  On March 16 he attended the Perryville Chamber of Commerce luncheon.  On March 17 he attended the County HERC (Homeland Emergency Response Committee) meeting.  On March 18 met with the Town Administrator and a Town resident.  On March 22 attended the Cecil Partnership annual board meeting.  On March 25 met with Peggy Rice in reference to the Police Department budget.

Monthly Police Report-April 2010
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Chief Wernz noted that half of the thefts were from unlocked cars in Town whose contents are being robbed by suspected teenagers so he wanted to encourage people to make sure that they lock their vehicles and to not put any items of value in your vehicle.
OUTREACH PROGRAM-


There were 22 individual appointments and 12 parent appointments for the month of March.  There were 6 “Life Skills” classes/DSS Healthy Relationship classes.  There were 3 new members and 2 referrals.  The overall monthly attendance was 381with 46 members and 10 referral members.  Activities for the month of March included the Girls with Confidence Group meeting on March 3rd, 10th, and the 31st with a Guest Speaker from CCHD on the 31st.  On the 4th, 11th, 16th, 18th, 25th, and 30th of March Life Skills Classes were held with AmeriCorps Movie Night also being held on the 11th.  On March 6 attended the Workforce Center Job Fair, Running Club, resuming the Workshop on the 8th and the 9th.  On the 7th there was an AmeriCorp Workshop.  On the 12th we had Flag Football.  On the 17th was the Angel Food Network and the 20th was community service at the Perryville Park and on the 27th was community service distributing food to families with the Angel Food Network.  On March 19 the PPDOP was audited by Cecil Partnerships for Children, Youth and Families, this was a successful audit.  On April 1 a Spring Dance Fundraiser was held to raise money for the Basketball Court behind the Police Station and to freshen up the Memory Garden at the Perryville Park.  On April 12th in partnership with the Perryville Branch of the Cecil County Library the Outreach will be 
starting its first Book Club called “Book Owls.”  This club will meet every other Monday at the Perryville Branch at 6 p.m.  The books that have been selected are stories our 

members can relate to and hopefully learn from.  The first book on the agenda is “On My Honor” by Marion Dane Bauer.  April 14 will be the next sign up date for the Angel Food orders from 5-6 p.m.  We have provided some brochures with this month’s menu.  Please call 410-642-6728 for further information.  The Running Club will be moved to Monday evenings at 6 p.m. with AmeriCorps volunteers.  As of March 3 the Outreach Program will be opened every other Saturday from 12-5.  Please keep your schedules clear for June 18th, the Outreach Program is planning a Golf Tournament that Friday and we hope to see you all there.  

Mayor Eberhardt stated that the Elementary School held a contest to name the K-9 dog and the winner was presented with a Certificate and Police patch.

FROM THE FLOOR


Mary Jackson, who resides on Front Street, wanted to publicly thank Commissioner Fox for responding to the problems that she had with insulation that had blown all over the place from a project site.  She inquired whose responsibility it was to pick it up.


Commissioner Fox commented that the contractor was the one putting in the insulation and that he talked to the sales representative who was there on the weekends for the condos and was told that it would be picked up, but was not sure who actually came and picked it up.


Ms. Jackson agrees with the downtown revitalization and believes that we need a Hardware Store.  She indicated that another resident believes that it should be called original Perryville not old Perryville and she agrees.  Ms. Jackson inquired why the sewer line was blocked twice in five months on Front Street.


Ms. Breder was not sure what the cause was but DPW did get it taken care of and are going to be doing inspections of grease traps in Town.


Ms. Jackson also commented that she noticed that the light comes on at the Lift Station during a heavy rain, she inquired if it was going to be able to handle all of this new development.


Mayor Eberhardt commented that we are going to be upgrading some of the Lift Stations.


Ms. Jackson commented that she did not want her money to be paying for it.  Ms. Jackson also wanted to let the chief know that there are a couple of kids that are about 10 years old riding on a little thing that looks like a mini motorcycle.  They are going up and down the street and not paying attention to where they are going at full speed.    

Chief Wernz commented that he would let his staff know to keep an eye out for that.

Paul Frazier, who resides at 86 Bayscape Drive, commented that there is a drainage pond across from his house and the drainage from the Townhouses goes into it and they have a catch basin but it is not catching any of the trash.  He has pictures from the last storm that we had, his house is currently undergoing renovations so he living at West Nottingham but will be moving back in June but he comes there everyday to work on his house.  It looks like a junkyard behind his house with all of the trash, right now it is clogged up very bad.  He has complained and stated that the Town has come up there a couple of times and have done a great job cutting along the ditch line, he indicated that he cannot do it with his equipment because it would not cut the thick trees that grow in there.  He commented that when Ron was still here he indicated that it was not the Town’s responsibility to maintain the ditch line.  He has called the Homeowners Association and they won’t even talk to him and the County says that it is the Town’s problem because it is in Town territory.  He just wants it to be known that something needs to be done.

Mayor Eberhardt commented that the one that comes under the railroad bridge at Frenchtown Crossing and then starts to go underground at that point was looking pretty bad after some of those storms also.  Mayor Eberhardt commented that the County is responsible for Stormwater Management.


Commissioner Brown asked Paul if the pond on the other side of the road is clean.


Mr. Frazier commented that when they mow it they do not clean it, they cut it up and it comes through.  He commented that he has pulled hypodermic needles and baggies out of the ditch line, rocking chairs and two tires have come over the hill.  He stated that it is a 36" pipe coming out of the pond going into a 16" pipe.

Mayor Eberhardt checked with Ms. Skilling to verify that he was correct in stating that the County handles Stormwater Management.

Ms. Skilling commented that they are supposed to come out and inspect them.


Mayor Eberhardt commented that the Homeowners Associations that are responsible and own the Stormwater Management pond are responsible for the 

maintenance of the Stormwater Management pond and the County is responsible for inspecting them to make sure that they do that maintenance.  


Ms. Skilling commented that in most instances that is the case.

NEW BUSINESS- 
Request for Sub-Division Fee Waiver


Ms. Skilling summarized a request from Mr. and Mrs. Keen regarding a piece of property that they want to have conveyed to keep it in the family as it has been for over 70 years.  It has come before the Mayor and Commissioners because of the Keens request for an exception to the sub-division fee of $1,000 for the property of 902/910 Frenchtown Road.  They are claiming it as a hardship since they already had to hire a surveyor to survey the property.

Mayor Eberhardt wanted to make sure he understands that there is no intention for them to sub-divide or develop this property.


Mr. Keen commented that all they are trying to do is to correct their property line.

Commissioner Brown commented that you would be basically giving access to this piece of property that is land locked.  
MOTION was made by Commissioner Brown and seconded by Commissioner Fox to waive the fee and let them transfer the piece of property so that the land lock can be undone. All in Favor: Motion Carried.

Water & Sewer Abatement Request-326 Elm

Amy Parker presented an abatement request for 326 Elm Street and commented that this meets the criteria for a water & sewer abatement because it was 300% above the normal rate.  It is here because they were given a sewer abatement for the last quarter which was an underground leak which was repaired and this time it is in a different spot so they replaced the entire line.  
MOTION was made by Commissioner Tennis and seconded by Commissioner Fox to approve the abatement request in the amount of $2,986.86 for 326 Elm Street. All in Favor: Motion Carried.

Proposed Amendment to Release & Agreement for 1413 Clayton Street

Ms. Breder indicated that the property owner had their Attorney review the proposed release and agreement for 1413 Clayton Street and they had asked for a slight modification to the agreement regarding some language to be added.  The modification regarded adding a statement in the “Now Therefore” section in number 2, asking that the Town of Perryville agrees to undertake quarterly inspections of the manhole located at the intersection of Clayton Street and Sumpter Drive, and if necessary, implement those remedial measures necessary to clean the system and to restore the system to a free-flow condition.  So they are asking for the approval of the agreement as amended.  

Commissioner Brown inquired if backwater valve was the correct term in the third Whereas sentence instead of a backflow preventer.


Ms. Breder replied that it is the correct term.

MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to accept the agreement and release for 1413 Clayton Street. All in Favor: Motion Carried.

COMMUNITY CORNER

Perryville Fire Company-Brian Williams

Mr. Williams reported that there were 44 total calls, the average response time was 4.5 minutes, average personnel of 16 per call, 519 man hours, and 50 gallons of water.


Commissioner Tennis and Commissioner Brown expressed their gratitude to the Fire Department for their response for incidents that had occurred to both of them on separate occasions which required immediate medical attention.

HOLLYWOOD CASINO-


Ms. Skilling introduced Bob McAnally to discuss the Final Site Plan changes that he is presenting on behalf of the Hollywood Casino which the Planning Commission has not seen yet because they did not get it in time.  It is before you to look at and make some recommendations or approval of the plan to send back to the Planning Commission for review since they have to sign the Final Site Plan.

There was some discussion regarding this procedure between Ms. Skilling and some of the board members on the recommendation and approval process.  It was
determined that we can make recommendations or approve as is to go back to the Planning Commission and they can approve it based on the recommendations or as is or reject it and then it would have to come back before us.

Mayor Eberhardt did not understand why the Planning & Zoning Board does not meet when they have a hot issue.


Ms. Skilling commented that they could hold a special meeting if they wanted to.


Commissioner Linkey commented that her understanding with the CEMUD is that the Mayor and Commissioners would have to give their approval of this.


Ms. Skilling commented that if there were major changes then you would have to but these are not considered major changes and because the Planning and Zoning Board did not get it in time it came to you to review first.


Bob McAnally summarized some upgrades to the facilities that he felt would better serve the patrons.  One of the things that they did was added a smoking pavilion along the north side of the casino at the front entrance, no smoking is permitted inside the casino building.   The space can only be accessed from inside the casino.  Some parking spaces had to be relocated to be able to provide that.  Another feature was to add another smoking area in the support building for employees accessed through the employee dining room and to enclose an area originally that was outside use for the employees.  Another thing that they want to add to the entranceways is decorative pavers at the main entrance and drop off area and the south side entrance instead of concrete.  Another feature is to have VIP parking for specific patrons at the west side of the casino which will be one way in and one way out controlled by an access gate.  This does impact the parking spaces somewhat from 1600 spaces to 1591.  We also relocated some of the handicap accessible parking spaces because it ended up being too many in the VIP section to the lots adjacent to the casino main entrance.  Another change was site lighting modification to make the Pole lights more energy efficient with the standard that is recommended for a shopping center from 10-foot candles to 5-foot candles.    

Commissioner Tennis wanted to clarify that there was still handicapped spaces left in the VIP section, which there will be.


There was some discussion regarding valet parking which they are going to do as well.


Commissioner Brown inquired how many parking spaces that the VIP parking took up out of the whole scheme of things. 

Mr. McAnally commented that they took up about 200 spaces.


Ms. Skilling commented that since we do not have anything in the parking schedule for casinos they based it on 1 parking space per 1500 VLT’s, so they have more than the 1500 parking spaces totally for the site.

Mayor Eberhardt inquired if there were any provisions that we could talk about regarding revisiting the lighting level depending upon safety issues. He commented that this was initially presented to us in a special way regarding the illumination and he is concerned now that they want to cut back on some of that in these large remote parking areas.  

Mr. McAnally commented that once the security plan is developed and the security cameras are put on the poles that hold the lights the new technology will have the same clarity with the 5-foot candles.  He commented that shopping centers only require a 5-foot candle and you also want to make sure that everything is uniform that it is evenly distributed and no dark isolated areas, he assured the board that this is a good lighting plan.

Mayor Eberhardt inquired if they plan a roving security.


Mr. McAnally commented that they will.


Commissioner Linkey inquired if there was a lighting change earlier on where they chose to use less lighting.


Mr. McAnally commented that they had previously requested a variance for 25 foot high mounting poles instead of 18 foot mounting poles.  We did not change the number of poles but on the poles where we had 4 lamps we now have two and where there were two we now have one but they are high quality fixtures.  Mr. McAnally commented that although it is less than we originally had approved it is greater than the normal shopping center.  


Ms. Skilling commented that we can have URS take a look at the lighting and make recommendations before the Planning Commission meeting.   Ms. Skilling indicated when you look at the spread of the lights it is pretty substantial for the site, and we are trying to look for more energy efficient options in many ways.

Mayor Eberhardt commented that he feels that casino security issues are not in the same category as a shopping center or a bowling alley which is why you have roving patrols which you do not generally have in a shopping center.  He is hesitant about having less lighting in what he feels is a more vulnerable area.  

Mr. McAnally commented that in talking to the lighting engineer who is advising us here in the parking garage at Atlantic City they are only 2 to 3 foot candles.

Ms. Skilling commented that we can advise URS to look into the lighting or suggest maintaining the lighting that was originally approved.


Mayor Eberhardt suggested having someone take a look at it, and approve for it to go back to the Planning Commission subject to the combined comments.  


Ms. Skilling commented that you can send it back to the Planning Commission for their approval based on additional information which we will obtain.


Commissioner Brown commented that her concern is the fact that you have VIP parking with 200 parking spots with direct access to the facility which appears to be much closer then the handicapped that are going to be sitting there vacant for months while you are trying to build your VIP cliental.  

Mr. Sinopoli, the General Manger of the Casino, commented that they will not let it sit empty, usually it takes several months before they are comfortable with shutting the area off for VIP’s, which will probably be on Saturday nights when it is real busy.  During the week it will be fully open he does not want the customers to see an empty lot sitting right in front of the door wondering why they can’t park there.  He would not be shutting it down until he can fill it with VIP’s on a regular basis which generally is one or two night a week and possibly all day Saturday.   
MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to accept the changes numbered 1, 2, 3, and 4 as written and number 5 contingent upon hearing recommendations from URS regarding the lighting power to the Planning Commission. All in Favor.

Commissioner Fox indicated that he does not feel with the money that this company is investing into this project that they would do anything to compromise the quality of the project.  
HOLLYWOOD CASINO-


Ms. Skilling discussed a request which was also discussed at the Work Session regarding the Master Signage Plan for the Hollywood Casino.  According to CEMUD regulations for any signage to be approved under the regulations it must be consistent with the Master Signage Plan and at the time of the Work Session we did not have a Master Signage Plan.  At this time we have a tentative Master Signage Plan which she has been working with Stewart Associates’ Brandon Freel to come up with a Master Signage Plan on.  In the last part of the CEMUD regulations it clearly indicates that you had to follow the Master Signage Plan.  She consulted with Fred Sussman who developed our CEMUD regulations to confirm her assumptions of the regulations and Keith Baynes representing the Planning Commission.  Ms. Skilling read portions of their comments she felt were important for clarification from Mr. Sussman.  One of his responses stated that “Neither this proposed 175' tall pylon sign nor any other sign may be erected or installed in the project unless it is consistent with an approved Master Sign Plan for the project.”  “The Mayor and Commissioners may not waive the requirement that approval of a Master Sign Plan is a prerequisite to approval of or issuance of permits for the erection or installation of any signs in this CEMUD project.”   “PNG may apply for a variance to the requirement that approval of a Master Sign Plan is a precondition to approval of this sign, and to the area and height limitations that would otherwise prohibit this sign.”  “However, although the ultimate decision with respect with to a variance rests with the Town Board of Appeals, my review of the variance criteria and my general familiarity with the history of this project leads me to conclude that PNG could not satisfy many of the criteria necessary for the Board of Appeals to grant a variance.”  Ms. Skilling commented that we are trying to work a Master Signage Plan and Brandon Freel from Stewart Associates is here with the tentative plan that came through yesterday.  Ms. Skilling commented that the concern is with the sign that they are proposing would not be conducive for multiple tenants.

Mr. Freel presented a tentative Master Signage Plan that they are working on.  They have been attending various retail conventions and talking to potential clients to obtain feedback on what they are looking for in the way of signage.  We may be going to Las Vegas to get some more ideas at their retailer’s convention.  We want to be able to draw people in from the I-95 corridor. 

Mr. Thomey, the Attorney for Penn National, commented that the reason that they are here tonight is because they are hoping to get the facility up and running this year and the sign that they are proposing will take a significant amount of effort to be ordered and up in time for the opening date.  Penn is the anchor tenant and need to get the sign up and start getting people off of the highway and into the facility and that will assist with any new tenant that comes along.  They also are aware that there will be the need for internal 
signs and that they will need to comply with the sign plan.  Mr. Thomey reminded the board that in the discussions early on with this process of developing the CEMUD they 
wanted to highlight the first Phase of this facility as a stand alone project because it could take up to two to three years before the next facility would come on-board, his understanding of the CEMUD is that you can do that.  His understanding of the CEMUD is that as long as you have the general consensus of the sign for the casino facility it does not mean that you need the specific approval for all of the specific design of the rest of the signs.   He does not think that anyone else will have the kind of investment in this project that Penn has with the size of the facility.  They do not feel that it will interfere with anything else that you move on out towards Route 222.


Mayor Eberhardt inquired what other alternatives were considered other than the 175 foot sign.

Mr. Sinopoli commented that they did look at State Highway packages and the Water Tower.  The intent is to keep it on the site location and to be very visible from the highway.  

Mayor Eberhardt commented that if you go to Delaware Park from Kirkwood Highway they do not even have a lighted sign it’s a brick sign that says Delaware Park, he believes there is a lighted sign on Route 7.  He also commented that Chester does not have a very big sign either.


Mr. Sinopoli pointed out that their tax rates are lower than what we have here.  We do not have the marketing funds that they would have so we are relying on the highway with the sign to be able to draw the people in.  

Mr. Thomey commented that what is unique to Maryland is you are not allowed to have billboards on I-95 so we have all of these parameters that we are trying to work within as well as the timing situation.  Mr. Thomey indicated that time is ticking and his clients want to be able to get this process started.

One of the representatives indicated that they would need a five month lead time for the design, fabrication and installation of the sign.


Mayor Eberhardt referenced a point made earlier that we were going to be redoing the Water Tank on the 5th of July and it is the best sign on I-95 in Maryland.


Ms. Skilling commented that you can see it from 222 as well.


Commissioner Tennis commented that he would think that this would be a cost savings for them to utilize the Water Tower for signage.


The PNG representatives felt that would be confusing for people coming off of the highway.

Ms. Skilling inquired what the cost of the proposed sign would be.

One of the representatives for PNG commented that it would be $900,000.
Mr. Sinopoli commented that a sign on your property means a lot.

Commissioner Linkey agrees that they should have the sign on their property and questioned legally what can or cannot be done since there seems to be some contradictory   opinions of what is allowed.


Mr. Sottosanti, representing PNG, asked Mary Ann if there was a position that she and the author of the CEMUD Plan had on what extent the Master Signage Plan needs to be finalized because the entire project will not be done for years.


Ms. Skilling commented that I would think that Brandon would have a Master Signage Plan to be tentatively approved relatively soon and if we can get the Master Signage Plan approved and they agree to these things then we would not have to do anything.  You would not have to make any amendments because now you have the Master Signage Plan, which is the criteria.  It supersedes the regulations because the Master Signage plan indicates that you can have a pylon sign over whatever the footage and dimensional regulations are because the CEMUD would supersede the signage based on the plan.     

Commissioner Brown commented that she agrees that they should have the sign and the location that they chose to put the sign on is the lowest part of that property.  Even though it is 175 feet it is what is needed to bring people off of the highway and into the facility so that we along with Cecil County and the State can reap the benefits of it.  Commissioner Brown commented that whatever Brandon needs to do to get it into his Master Plan needs to be done. 

Mayor Eberhardt commented that he thought that he had read somewhere that the location of this sign was actually on the Hotel property, he inquired if that was true.


Ms. Skilling replied that the corner of the Hotel property is where they want to place it.  


Mr. Thomey asked Mary Ann what the process once we have this plan. 

Ms. Skilling stated that it would have to be submitted three weeks prior to the Planning Commission Meeting which meets on the third Monday of each month.  Ms. Skilling commented that the Master Signage Plan is also consistent with the Business Management Plan that was submitted with the CEMUD that required that all of the venues that are in the CEMUD are consistent with the Master Signage Plan.   If we did not have a Master Signage Plan not only would we have to amend the CEMUD regulations but we would have to go back and amend some of the other business plans that were approved as part of the rezoning.  In the pattern book that was submitted as part of the CEMUD regulations which were also approved; some of the sections talk about signage so all of those things would also have to be amended if that is the way you go.  If we look at a Master Signage Plan then get it approved none of these things would have to be changed.

Mr. Thomey clarified that all they need to do is get the Master Signage Plan to the Planning Commission for their consideration.


Ms. Skilling clarified that this is what the CEMUD is saying to do.  

Commissioner Linkey read #6 from Mr. Sussman’s comments which states “If, as a legislative policy decision, the Mayor and Commissioners do not believe that this 175'
Tall landmark designation type of sign should be subject to approval as part of a Master Signage Code, they could consider a text amendment to modify the requirements of the CEMUD and, perhaps the general sign regulations.”  She inquired if that is what we are saying.

Ms. Skilling replied that it is not, what we are saying is if it is not consistent with the Master Signage Plan.  If whatever Penn chooses to do is consistent and if Stewarts agrees with putting it on a Master Signage Plan and if consistent with the Master Signage Plan then they can do that.  Otherwise you would have to amend the CEMUD, you would have to amend a signage plan, which would be Public Hearings for both the Planning Commission and the Mayor and Commissioners.

Commissioner Linkey asked for clarification for submittal dates.  By looking ahead the if the Master Signage Plan was to be presented at the Planning and Zoning Meeting on May 17th it would need to be submitted to the Planning and Zoning Committee by April 26 which would be three weeks prior to the Planning and Zoning Meeting.  

Mr. Thomey commented then the June Town Meeting would be the earliest that the Mayor and Commissioners would be able to approve it.


Commissioner Linkey commented that this would depend if they are able to get the plan together and submitted in time.

It was decided that they would work together on getting this plan together by the April 26 deadline and Mr. Thomey clarified the dates of April 26, May 17, and June 1.
Ms. Skilling commented that the question came up on getting the State Highway or the MDTA to look at the sign and the lighting of the sign which we do normally.  They did not mind the sign and the lighting so much as long as it was not flashing which are their main criteria for them to look at.  We will still give it to them to look at and she already has had a meeting with them regarding something else and they did not seem to have a problem other than the trees which you all had said would not grow up and block the sign because they do not want you to cut their trees.
BUDGET RESOLUTION-2010-8-Peggy Rice


Ms. Rice summarized three budget amendments for FY’ 10, the first was to adjust the sewer fund for required sludge removal from the chemical supplies to the contractual account in the amount of $12,500.  The second was also to adjust the sewer fund for required sludge removal, $12,500 from supplies, $16,500 from chemical supplies, $20,000 from contingency totaling $49,000 to the contractual account.  The third was also in the sewer fund from the contingency fund to the capital outlay fund in the amount of $55,000 to adjust the budget to install flow meter vaults, including sump pump flow meters and chart recorder equipment in two of the Town’s pumping station.  Ms. Rice commented that the contingency fund now has a balance of $73,852 with two of the budget amendments.  

Mayor Eberhardt asked for clarification if this was the result of an action that URS had recommended at our last Work Session.


Ms. Breder replied that it was.  Ms. Breder asked Ms. Rice if 10-13 and 10-14 were duplicating each other.

Ms. Rice commented that they are not the $12,500 came to her first then the other one.

Ms. Breder questioned if there was enough in the Chemical supply to handle both the $12,500 and the $16,500 in which Ms. Rice commented that there was she looked at it.

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve Budget Amendment 2010-8. All in Favor: Motion Carried.

HAZARD MITIGATION PLAN-Denise Breder


Ms. Breder commented that in 2004 the Town of Perryville adopted a Hazardous Mitigation Plan for the Town of Perryville which was updated and approved by FEMA in 2009.  It needs to be adopted with the updates to be incorporated into a countywide “Hazardous Mitigation Plan in order to be able to continue to receive funds from FEMA.  It also reaffirms the formation of the Public Safety Committee for amendments to our Hazard Mitigation Plan as needed from time to time.
MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to approve Resolution 2010-9 Hazard Mitigation Plan. All in Favor: Motion Carried.

BATTING CAGE REQUEST PERRYVILLE LITTLE LEAGUE


Commissioner Brown summarized a request for the Perryville League to erect a Batting Cage at the Perryville Community Park to accommodate people learning to pitch and bat.  Commissioner Brown informed them that she would bring it before the board that she personally had no problem with it.  They submitted a location that they would like to have it which is behind ballfield number six along the back of it.  It was explained to them that it is Program Open Space which is public property and if they were given permission to put it up we could not stop others from using it, and they had no problem with that.   I also informed them because it is their batting cage we cannot maintain it.  I suggested that they may need to go through Planning and Zoning to answer any critical area issues.


Mayor Eberhardt inquired if they take it down in the winter.


Commissioner Brown commented that she does not think they are it is somewhat of a permanent thing although she does not know how long they last because it is a net and she informed them it gets very windy over there and she does not know how long it is going to last.   She also could not guarantee that someone else was not going to tear it up.

Commissioner Tennis inquired if it was an automated system.


Commissioner Brown replied that it was not it was just an enclosure that they can get in and pitch and hit a ball.  


Commissioner Linkey inquired if it was going to be on something so that they would not tear up the ground.


Commissioner Brown commented that this may have to go through Planning and Zoning but they indicated to her that they would put in a base of crusher run. 


Commissioner Fox inquired if it was going to be about ten cement footers.


Commissioner Brown replied that this is what it appears to be although this diagram is what they are looking at but could change depending on what they finally decide to buy but the measurements are pretty much the same.


Mayor Eberhardt asked for assurance that they do realize that it is available for public use.

Commissioner Brown replied that she told them that because it was on a public piece of property she could not restrict the use and they had no problem with that.  She suggested that we work up some kind of agreement that reinforces that.

Mayor Eberhardt commented that maybe we should do an agreement that reinforces that they are going to maintain it and that it is open to the public.


Commissioner Fox commented to stipulate that they will remove any concrete as well.


Commissioner Brown stated that from what they indicated to her it was not going to be concrete footers.


Commissioner Fox commented that he would be fine with it as long as the terms were clarified.


Commissioner Linkey inquired if it would have to go before the Planning and Zoning Board.


Commissioner Brown stated that if we give them permission to erect it she would be happy if they did go before the Planning and Zoning Board for approval because of the impervious and pervious surfaces and critical area but if we do not want it to she is ok with that.  

Ms. Breder commented that if they are ok it can be approved administratively with Mary Ann taking a look at the critical area and impervious surface.


Commissioner Brown commented that she is fine with that because time is of the essence and it would save them from having to come before another meeting before coming to you again.


Commissioner Tennis commented that the diagram is showing concrete footers.


Commissioner Brown commented that it does show that but that is not what they indicated to her but that can be clarified.

Ms. Breder commented that this can be included as part of the agreement that if they do remove it to restore the site to its natural state.

There was discussion regarding having them remove it in the winter.

MOTION was made by Commissioner Brown and seconded by Commissioner Tennis to allow the Perryville Little League to put up a batting cage and agree to the terms that it must be open to the public, they must maintain it, remove it in the winter, restore the site to its original condition if they decide to permanently remove it. All in Favor: Motion Carried.


Commissioner Brown inquired if we have a certificate of insurance on file for them if we don’t we need to get one.

Ms. Sample was not sure but believes that we do have one, she will check on that.

Mr. Stetina commented that at Havre De Grace a sign is posted that indicates that a coach or a manager of the Little League must be there supervising.

Commissioner Brown commented that we cannot do that because this is Program Open Space, the property is not owned by the Perryville Little League.


Commissioner Brown asked Ms. Breder if she would get an agreement together and send it to Blaine, President of the Little League.

EVENT REQUESTS


Mayor Eberhardt presented a request from the Perryville Chamber of Commerce requesting permission to hold their Spring Fling Event on May 8, 2010 from 9am-5pm at the adjacent field at Rodgers Tavern.  They are requesting that the fees be waived.  

MOTION was made by Commissioner Linkey and seconded by Commissioner Brown to allow the Perryville Chamber of Commerce to hold their Spring Fling and waive the fees.  All in Favor.  Motion Carried.


The Perryville Baptist Church requested permission to hold a Community Block Party on May 29, 2010 from 1-5pm in the adjacent field at Rodgers Tavern and they are requesting the fees be waived.  

MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to allow the Perryville Baptist Church to hold their event and waive the fees.  All in Favor.  Motion Carried.


The Good Shepherd Catholic School was requesting permission to hold a 5K run fundraiser down Aiken Avenue and through Town on May 22, 2010 and they are requesting the fees be waived.  

Mayor Eberhardt inquired if they have taken the steps to get the State Highway approval.


Chief Wernz replied that they have.

MOTION was made by Commissioner Brown and seconded by Commissioner Linkey to allow the Good Shepherd Catholic School to hold their 5K run fundraiser on May 22 and waive the fees.  All in Favor.  Motion Carried.
ROGERS TAVERN HVAC BIDS

Ms. Breder commented that the HVAC work for Rodgers Tavern was put out to bid and we received two bids, one from J&A HVAC and one from East Coast Plumbing, neither of the companies supplied one alternate which they were supposed to.  The low bidder was J&A Plumbing and Brian Goudy who is the project engineer with Paragon looked at the bids and got them to make a correction for the alternate and he has recommended approval for the proposal of the low bidder.   The base bid for J & A HVAC was $111,500 and the alternate bid #1 was $26,650 and alternate bid #2 was $15,950 giving a total of $154,100 which was still lower than the other bid.  The East Coast Plumbing base bid was $214,000 with alternates totaling $44,000.


Mayor Eberhardt inquired what the alternate bids cover.

Ms. Breder read a portion of alternate items listed in alternate #1 including final connections of the toilet room & kitchen sink, supply and install water heater, lay out and frame using 2X4 construction 16 in. on center, alternate #2 consisted of the air handling unit.

Commissioner Brown if we have enough grant money to cover it.


Ms. Breder commented that we got that second MHAA grant that was $100,000 that requires $100,000 match and we have not used that grant because we couldn’t until we received the MOU which we just received.
MOTION was made by Commissioner Brown to approve the bid complete with alternates 1 and 2 for J & A HVAC.  There was further discussion on the topic so the motion was not carried out at this point.

Ms. Breder commented that with the alternates Brian’s recommendation was that we only put in the bathroom and air handling unit if we have a renter ready for the lower level.  He commented that there is the possibility that we could negotiate with them and have them pay for that.  

Commissioner Brown commented that she feels that we should finish that bathroom because we do not have a bathroom downstairs now.


Ms. Breder commented that Brian’s theory was probably that we are not going to be using the lower level if the café was not there.


Commissioner Brown replied that it may still get used.


Mayor Eberhardt inquired how much we would actually be putting out of this amount versus the grant.

Ms. Breder does not have the budget with her but she would say about 50% of it.


Mayor Eberhardt commented that we are going to approve a contract tonight that will cost us $75,000 so his question is if it is in the budget.


Ms. Breder replied that we will leverage the grant as needed.  


Commissioner Brown commented that even if we had to do a budget amendment for the other $100,000 we have the money, not the local budget in the Tavern but we have leveraged the money its just not in cash.


Ms. Breder commented that if he is asking if there is money in the current budget there is not but it is not going to get done right away it will take time.


Mayor Eberhardt commented that we are obligating to the upcoming FY 2011 budget $75,000.


Ms. Breder replied that we will include the MHAA grant as part of the funding for that.  

Mayor Eberhardt stressed that we are committing here tonight $75,000 in the FY11 budget in which we already need to cut $400,000.  


Ms. Breder commented it will go over more than one fiscal year if we start it this year it will go into next year.  Ms. Breder commented that the way that the budgets are written for the grants we can leverage other money to get that budget to work out to the $200,000.

Commissioner Brown commented that some of the things that were leveraged were part of Denise’s salary and Nelson’s salary and everybody that worked on that project which is where the leverage comes from it is not cash its money we already pay.


Mayor Eberhardt commented that this means we are not going to have to put out any cash for this project.


Commissioner Brown and Ms. Breder both replied that is not what they are saying you do leverage other projects and salaries.

 Ms. Breder does not have the budget with her to better clarify.  She indicated that if they are inclined to approve it tonight they may want to do so pending the approval of the budget of the grant and how that works with our Town budget.
Mayor Eberhardt inquired what that does for our contract award.

Ms. Breder commented that we will take at look at it and have Peggy take a look at it and before we sign the contract we will make sure that all of that is in line.

MOTION was made by Commissioner Brown and seconded by Commissioner Fox to accept the bid from J & A HVAC with the contingency that we check the budget.  All in Favor.  Motion Carried
MOTION was made by Commissioner Linkey and seconded by Commissioner Tennis to adjourn the April 6, 2010 Town Meeting at 9:54 p.m.  All in Favor.  Motion Carried.

Respectfully submitted,

Jackie Sample,

Town Clerk

