Mayor & Commissioners Special Public Hearing 3/31/2009


Town of Perryville
Special Public Hearing for vote on Ordinance 2009-4
March 31, 2009
Attendance:  Mayor James Eberhardt, Commissioners Brown, Hansen, Fox, Tennis, Town Administrator, Denise Breder, Town Planner, Mary Ann Skilling, and Planning & Zoning Coordinator Dianna Battaglia.

Special Public Hearing called to order at 6:04 p.m.

Ordinance No. 2009-4 – An Ordinance repealing in its entirety existing Section 
74-41 of Chapter 74 of the Code of Perryville and enacting the following new 
Section 74-41 of Chapter 74 for the purpose of establishing the costs and fees 
developers/property owners shall be responsible for during the process and 
review of a site plan or subdivision plan submitted to the Town and providing that 
such costs and fees shall be established by resolution of the Mayor and 
Commissioners.

Ms. Skilling stated the current version of this ordinance has been amended after comments were made during the introduction at the work session held on March 10th.  This Ordinance is to clarify that fees being charged for reviews and inspections can be established by resolution.  One of the changes that was recommended was added at the bottom of the first page, #2, which was reviewed by our attorney, Mr. Baynes: “Upon successful final inspection and payment of all final invoices for the Town engineer, staff time and legal review, any balance remaining on the account of the developer/property owner shall be immediately be returned.”  That was a concern of the board at introduction.  
Mayor Eberhardt agreed that is what had been discussed.

Commissioner Brown questioned you really want to commit to immediately?

Ms. Skilling replied it does indicate here that all final inspections would have to be completed.

Mayor Eberhardt said why don’t we take Commissioner Brown’s suggestion and scratch the wording “be immediately” from that sentence.  Discussion continued with members agreeing with the change.

Ms. Skilling stated another question that also came up last time were fees from other areas to compare.  We have Rising Sun and Havre de Grace’s fees.  The fees that are being proposed are consistent with these other areas.  
Mayor Eberhardt asked so the process would be if we pass this Ordinance then we immediately have a Resolution in front of us on the fees.

Ms. Skilling replied that is correct, you have a copy of Resolution 2009-6 which is included in your package.

Ms. Battaglia indicated Resolution items 1 and 2 were added and everything else remained the same.

Ms. Skilling said because we are repealing everything with the Ordinance, we created a Resolution to establish those fees.
Discussion continued regarding requirements for MUD and CEMUD and fees that would apply to new projects.  Existing projects would not be affected.  Some computations were made for typical fee amount.

Ms. Skilling said the process for a MUD review with all the public hearing requirements has a lot of up front costs that the Town currently does not have fees for.  The new Resolution addresses this.
Mayor Eberhardt asked how do the new fees compare to other areas.
Ms. Battaglia replied it was hard to find a comparison that was directly the same because other areas do not have floating zones.  The only one I found was Rising Sun has a flat fee of Eight Thousand Dollars ($8,000.) no matter how many acres are involved.
Mayor Eberhardt commented so a floating zone is a change.  What else was changed?  

Ms. Skilling replied #2 was added to cover Concept Plan or General Development Plan.  We currently have no application fee for this stage to cover our costs for reviews and such.  

Commissioner Tennis asked if an application fee would not be returned because it would be used up.

Ms. Skilling indicated application fees are usually not returned.  I guess at this point, we were hoping that we would have this in place because we knew we had the CEMUD coming in but any MUD that comes through will be covered.

Mayor Eberhardt asked do you think it is clear on the comment that we added regarding returning their money that it would not include the application fee?  Because it says “should the costs to the Town for the processing of the application, review or inspection…..shall be returned.”  
Ms. Breder mentioned should it say if it exceeds the application fee.

Ms. Battaglia responded the sentence referring to returning excess money is after successful final inspection so that’s after the development has been taken all the way through completion.  If someone just submits an application and then changes their mind, they shouldn’t receive anything back.

Discussion was made of a potential developer paying application fee for a floating zone and if fees were paid but costs were less would a refund occur.  Costs include staff reviews and advertising costs if necessary.  If a developer changed his mind would he receive a refund of any fees paid if costs were less?  How are you going to determine what you are going to charge them for?  How does staff determine what the costs are?

Ms. Skilling replied that is what we are working on right now.  The department will have staff cost for each member and we will keep track of our time spent on reviews, inspections and such, to be able to bill for our time accurately.  The staff cost would be based on our hourly rate plus overhead costs.
Commissioner Brown said this resolution establishes a fee but we don’t know what the costs will be.

Ms. Skilling commented the purpose of the Ordinance was to be able to establish Town staff fees by resolution but that hasn’t been done yet.
Commissioner Brown said I still have to go back to the Resolution, and we are approving a fee and you have to tell me what the fee is.  

Ms. Skilling stated in this particular Resolution we are only establishing the fees to charge to developers and property owners.

Ms. Breder said that is in the Ordinance.  The Resolution doesn’t even mention, except #10 after Earth Disturbance, anything about charging for Town staff time which I’m wondering does the Resolution need to reiterate what is said in the Ordinance about Town staff time and then like Commissioner Brown says, indicate what that fee is for the staff members.  

Commissioner Brown stated what my concern is, as the Mayor has stated, if you charge a fee for them to submit a MUD but then when if you get to the point where you are refunding money how do you determine how much to refund them because I don’t know what we are charging them.  
Mayor Eberhardt asked how much we spent on it?  They have to come up with a cost accounting method that she tracks her time on PNG, on Coudon Blvd, on Happy Valley and so forth.

Commissioner Brown responded but my concern is like you said, they have given us a check for fees.   Because I don’t know what they are going to charge, how can I know how much we’re going to refund them?  Shouldn’t we know what those costs are before we pass this resolution?
Discussion ensued between all members regarding Town staff time, how the rate is to be determined, rate to include overhead, and how time records will be kept to be applied to the appropriate project.  Recommendations were discussed about adding wording from the Ordinance to the Resolution to keep the documents consistent, and where to put it in the document.  Concerns were raised in regards to applications made and application fees paid and the developer deciding to withdraw the application and wanting money back.  The proposed fees are not outrageous compared to other towns.  In regards to refunding money, comparison was made that fees are charged for other applications, say at the county for a building permit, and if you change your mind, fees are not refunded.  A developer must be serious when he submits an application to the Town.  Review was done of the fees included in the Resolution to make sure everyone was clear.
Commissioner Brown stated as far as the fees and the application and the process, I do agree with Ms. Skilling that if a person is going to file this they have got to be serious.  
Discussion continued regarding Town staff reviews of application and review fees that will vary from project to project.  Reviews will continue at different stages of the project.  There is communication to the developer if an application is missing any required information, and regular communication continues through the project’s progression.  Any costs that exceed fees collected, the developer is responsible for those costs and that is included in the Ordinance.  Refunded money is also included in the Ordinance only “upon successful final inspection and final payment of all final invoices for the Town engineer, staff time and legal review”.  This section regarding money returned should be added to the Resolution to reiterate what is in the Ordinance.

Mayor Eberhardt stated we will be voting on the Ordinance and the Resolution.

Ms. Skilling replied that is correct, because there would be no fees since they are repealed with the Ordinance. 
Motion was made by Mayor Eberhardt and seconded by Commissioner Brown to approve Ordinance 2009-4 as amended to therefore strike the words “immediately be” from the last sentence in #2 and excluding reference to application fees.  Five in Favor.  Motion Carried.

The next item on the agenda:
Resolution No. 2009-6 – to establish the fees and costs associated with plan review and inspections as per Ordinance No. 2009-4.

Discussion continued regarding the addition of a paragraph that would reiterate #2 of the Ordinance, for consistency between the two documents.  Process was discussed regarding the Planning Department’s accounting for each project and monthly billing so each developer knows the current status of their account.  Questions were raised about when to require full payment of project accounts and if it should be prior to signing the Public Works Agreement or Use and Occupancy.
Ms. Skilling stated we check the developers account each month to keep up with current status.  We will have to make sure they are paid up before we move forward to the next step.  That is Town leverage.  If the developer wants to get U&O they have to pay their bill.

Ms. Breder said we already have that in our zoning code that before they can get a Zoning Certificate, if they owe us any money they have to pay up.  The PWA might come up before the Zoning Certificate but once we get that PWA and we’re freed up to sign that Zoning Certificate, if they haven’t paid us everything they owe us they don’t get that Zoning Certificate.

Ms. Skilling remarked we are working through that process and if they have an outstanding balance we let them know they have an outstanding balance.  That way everyone is on the same page and they understand.

Commissioner Brown stated if we involve URS, sometimes their bills are terribly late.  If we don’t know what they are charging, how can we go back to the applicant?
Ms. Skilling said we will have to work out a process to receive invoices in a timely manner.  

Ms. Breder replied we received a big one from URS, Ten Thousand Dollars ($10,000.) and that’s why Susan Linkous has been continuing to question her account.  That bill came after the PWA and that put Town staff in a really bad spot.  

Commissioner Brown said I have been aware of it because of some of the bills for URS in the grants.  We’re getting ready to close out a grant and all of a sudden here rolls in a bill from URS.  

Ms. Skilling commented they are going to have to send us invoices in a timely manner.  We will develop a process for close out of a project and we will need to address that issue.

Mayor Eberhardt said so we are going to reiterate in the Resolution what is in the Ordinance.

Ms. Breder replied I think we need to.  We just need to clarify since we’re establishing the fees in the Resolution that we are going to charge a fee for Town staff time.

Commissioner Brown stated and minus the application fee.

Ms. Skilling responded we will take out application.

Motion was made by Commissioner Brown and seconded by Mayor Eberhardt to approve Resolution No. 2009-6 to be amended with the addition of paragraph as #13 to include the wording in #2 minus mention of application fee of Ordinance No. 2009-4.  Five in Favor.  Motion Passed.
Motion was made by Commissioner Brown and seconded by Commissioner Fox to adjourn the public hearing.  Five in Favor.  Motion Passed.

Special Public Hearing was closed at 7:00 p.m.

Ms. Breder commented that before proceeding to the next part of the meeting, Ms. Skilling has a project book for you for the CEMUD.
Ms. Skilling stated I have received the initial application for the CEMUD from Stewart Associates and I would like you to look at it, read it, review it and make any comments on it for the meeting on April 7th.  

Mayor Eberhardt asked Ms. Skilling to tell the other members a little bit about the project that is included in the application and what is asked of the members.

Ms. Skilling said this is the requirements of the CEMUD.  If you look in the front, the table of contents, these are the things that are in the CEMUD Ordinance for the CEMUD application that they have to provide to us.  It has a market analysis, it has a traffic analysis.  All those things that are standard requirements for the CEMUD for the general development plan.  This is only for the rezoning of the property.  That is all we’ll be looking at on the 7th.  There will be a presentation before you.  I will be putting together a list based on what they have submitted documenting that they met or didn’t meet each requirement and I will have that to you prior to the meeting on the 7th.  In the meantime if you want to share responsibilities and break it into sections, or if you are interested and want to read the whole thing.  They have included phasing, market analysis, how much water and sewer is going to be available and a site plan of the site showing the plan.  
Mayor Eberhardt stated I don’t know if everyone here knows but they have actually shifted the site for the gaming facility from the original proposed location.  The site plan was shown to the members showing the old location.  They thought they found site conditions that they weren’t pleased with, and they moved it.  

Commissioner Brown commented the entrance is going to go straight to it.  

Ms. Skilling gave a general overview of the site showing where proposed mixed use office and retail will be located and the general circulation around the site.  Another section in the book show all the standards they want to incorporate into the site, such as the facades, what they want for benches, what they want for other structures and various building exteriors.  We do not have right now a rendering showing what the PNG building will look like, although the written description is in there.  I’ve asked Brandon from Stewart Associates and Mr. McAnally, PNG’s engineer, to provide us with that to have at the meeting next week on the 7th.
Mayor Eberhardt stated I thought they had indicated earlier on that they did have drawings because they were so far ahead.  The hotel is here, across the street from the gaming building.  The dashed lines on the plan show future expansion of the building and the parking lot shows future parking garage.  Initially it will be surface parking and they indicated that the parking garage would not be built right away.  We believe, after reviewing everything they have provided, we have received everything that we asked for.
Ms. Skilling replied they are still working on various things and it is as good as we’re going to get.
Mayor Eberhardt said they have submitted their application as we wanted them to and we’ve talked to both the County and the State.  The County has approved fast tracking for their approvals for storm water management and sediment and erosion and construction.  The State, primarily State Highway Administration, has a fast tracking process that they are implementing.    

Ms. Skilling commented we sent a letters to them and they have indicated that we would get together with them very soon to look at that because there are issues with short term, and long term.  There are a lot of issues, not just with this development but with MDOT and MTA, because they have some issues there too.
Mayor Eberhardt stated rather than dividing it up between us, I think everyone should see the same package. There may be some areas that you have no interest in that you might breeze through and there are other areas you might have a lot of interest in.

Ms. Skilling said the traffic study is one of those that you can breeze through.  In the beginning, actually the first page is the executive summary of what the rest of the book is about.  Some sections are really technical.  This access here into the facility right now is there and the study does say it has direct access.  They claim this in the first phase will not impact that.  State Highway has indicated to me that they have done some of these studies on other sites around other counties so they know what the rate of cars going in and out will be.
Mayor Eberhardt stated one of the things they are looking at is clearly the sewage flow down Frenchtown and we just finished the study looking at the impacts of that for Happy Valley.  So we know the impacts of that and it may be that’s fine for phase one, but it may be when they go to the other phases that there may have to be some other solution, maybe down 222, which some have been interested in for a long time.  URS has also been told to fast track their review of the site for water and sewer and that downstream  impact.  
Ms. Skilling said based on the information we have from Happy Valley I shared that with them to help them with their analysis.  I also shared with them the geo tech study for the site that was done up here for the water tower because they wanted to know what the soils were like there prior to and that was the one area that we did. Now that it’s been excavated there are all kinds of issues there because it was undermining and there are certain guidelines to address that.

Mayor Eberhardt indicated on the 7th we will have a presentation by Stewart Associates and our purpose that night will be to see that it met the requirements of the Ordinance that we put in place and if so, then we would recommend it to be forwarded to the Planning and Zoning Board.  

Ms. Skilling said it will be fast tracked through the process because when it comes back to you, there are going to be preliminary and final plans with subdivision of the property.  It will be coming in with Preliminary for the site, and there is going to be a subdivision for the site, and you will be seeing preliminary and final for the part of the site that belongs to Penn National.   Because you have to have the subdivision go through first.  So we’re trying to make sure we have everything in line.  
Mayor Eberhardt asked if all of the board members had been provided with a copy of the spreadsheet for the schedule.

Ms. Skilling replied the modified version includes subdivision and we are adding it now so that subdivision is included as part of that process.  Once you approve the general development plan and they come back, you’ll approve the preliminary for this.  It actually becomes the basis for all the lots or pads that are going to be coming in.  In this particular case, sale will be made of that lot to PNG.  The rest will still be under Stewart Associates and you would only be reviewing final site plan for Phase I.  

Mayor Eberhardt said they have moved the residential area back to Cokesbury Road on the other side of the power lines, with entrance over there, with foot paths all through here.

Ms. Skilling stated just to clarify, I did tell them to show all the public walkways on the plan so you can actually see all the paths.   You will see a cross section in the book.  There will be a twenty-five (25) foot wide area along the road with trees and a walkway.  I told them to show it on the plan for your review.  
Mayor Eberhardt said if you have any questions, ask Ms. Skilling.  It looks like they are doing some work, they were doing surveys.
Ms. Skilling commented they have a lot of work to do and we are doing everything we can to get them through the process as quickly as possible.  It is possible everything would be in place for them to possibly start construction as early as August or September.
Commissioner Tennis asked how does this affect other projects that come along.

Ms. Breder responded we will get into that in a little bit here.

Ms. Skilling replied we are only a small staff here and we are covering it as quickly as we can.  Please call me if you have any questions.
Discussion:

Ms. Breder started the discussion that you wanted to discuss goals and priorities for various activities going on in the Town.  I’ll start by saying we’re all feeling a little overwhelmed and there is a lot going on in the Town right now so I prepared two lists: one are accomplishments that we had over the last year and a half or so, and then another list of things that are going on right now or needs to be completed.  And I want to caveat both of these lists in that these are projects.  These are over and above the day to day running and operations of the Town.  It’s over and above the Department of Public Works maintenance and repair of public roads, buildings and grounds, picking up heavy trash, water and sewer line repairs.  It’s over and above the Parks Department maintaining the parks, or the Police Department policing the Town.  It’s over and above administrative personnel booking pavilions, billing water and sewer, collecting payments, answering phones, preparing the newsletter, doing payroll, attending, recording and preparing meeting minutes and website updates.  It’s over and above the Planning Department processing zoning certificates, conducting code inspections, maintaining the code book, and doing the comprehensive plan update.  It’s over and above water and waste water treating and meeting requirements that were set out for them, which as you found out has been overwhelming at times.  The only department that is really only special project oriented is Grants.  And that’s mainly what our Grants Administrator does is manage special projects and that department is one person.  And to manage one project takes a tremendous amount of effort and a lot of time.  Just meeting the requirements of the grant, getting the grant submitted, putting out requests for proposals, reviewing those, it’s just a tremendous amount of work.  On one project through to the construction phase takes a tremendous amount of time.  So some of the things that we’ve completed, some of the accomplishments: there have been three annexations.  One internal for our Water Plant, one for IKEA, and one for Happy Valley.  We are currently working on another one.  Annexation work requires review and comment of Fiscal Impact and Traffic studies, negotiation of annexation agreements, review and comment on annexation plan, advertisement, holding public hearings, seeking comments from other organizations that are required from Cecil County and Maryland Department of Planning.  And then once all that is done, notifying the Department of Legislative Services that it changed.  

The next thing that was completed is getting a CEMUD Ordinance.  You all know how first hand what an amount of effort it took.  Negotiating the Professional Services Agreement before we could even start having the CEMUD Ordinance drafted.  Then the two months or so that it took to draft that Ordinance, to actually get if written and adopted.

Commissioner Tennis asked how much did that cost?

Ms. Breder replied Seventy-Two Thousand Dollars ($72,000.).  None of it was paid by Town residents.  We have done a charter amendment to make our charter consistent with the State law regarding open meetings.  The Mayor and I worked on some of these over and above some of the stuff that everyone else worked on.  We’ve had various events.  I’ve only highlighted here the John Smith 400 and the Perryville 125th Anniversary but we have every year other events which involves a lot of preparation and people involved.  Then there is the parade and Autumn Fest, the Christmas tree lighting, the triathlon.

Mayor Eberhardt stated a lot of public works employees are involved in that.

Ms. Breder said I highlighted the one, because it was a big, special event but we have many others that would take up quite a bit of time.  We had a couple of lawsuits that were settled.  We had two MOSH inspections here.  One at Town Hall which required some repairs to be made which included evacuation plan had to be posted and exit’s and non-exits to be properly marked.  That has all been taken care of.  We had a MOSH inspection at the waste water treatment plant.  We used to have these little eye wash stations that were three little bottles on the wall.  Well they determined that was really not sufficient.  You need to have a source of running water where you actually have a little shower head there to be able to flush the area for fifteen (15) consecutive minutes.  That required a big change to our waste water plant and then there were some other items that had to be addressed.  The pier project required a lot of effort.  We had to have the Tidal and Non-Tidal Wetlands permits reissued.  They were issued once and they were wrong, and then we had to get them reissued for a ten foot wide pier, which they were issued for that originally but because the regulations for the State changed and made it more difficult to get a permit for a ten foot wide pier.  We had to bid and award the Geotechnical Report and then to get SHA to accept that report.  We also had to get NEPA (National Environmental Protection Act) approval which required a lot of effort.  We needed to get approval for the Right-of-Way procurement and get Federal Highway Authorization for the project so the funding wouldn’t get pulled.  All this time we’re doing all this work and they are dangling our funding over our heads saying we’re going to pull this funding if you don’t hurry up.  The shoreline erosion project at the community park that was funded by FEMA from Hurricane Isabel.  It was completed.  It was a small project but it did become a little tiny effort for saving the shoreline of the park.  We adopted the Sprinkler System Ordinance.  We have negotiated a contract with Sprint to put a monopole for communications on Town property and supplement to that we had to transfer it to Tower Co.  We hired a Town Planner, a Code Inspector, a Grants Administrator, and we’ve been working on some other personnel issues.  We completed surveys on Town properties and we did the whole Town Hall complex here: the Town Hall, Police, Public Works, and the park.  That has been done.  The Water Plant and the property adjacent to that have been surveyed.  And the parcel that surrounds Rogers Tavern historic parcel has been surveyed and I believe the Rogers Tavern Historical parcel has been done.

Commissioner Brown responded we did that as part of the granting process.

Ms. Breder said so we’ve had quite a bit of work going on there.  And though while Town Staff is not actually the surveyors you still have to put together the proposals, and bid it out and then follow through to make sure they deliver what you need.  It takes a lot of time.  The TNR program that was put in place at the Community Park that was a volatile, difficult thing to finally get through, but I think everyone is in agreement that at some point something had to be done with the cat population at the park.  It also couldn’t have been done without the help provided by the Animal Humane Society in conjunction with All Paws.  
Commissioner Brown stated with the American Legion who funded that, which was a big part.  

Ms. Breder continued there were renovations done at the library in the Town Hall when the library moved out which allowed us to move staff into one location here.  Major upgrades to our Water Plant.  I didn’t even put the run down of what was involved in that project.  That process, to get where we are now with almost having final completion of the water plant, that’s probably been almost a ten year process, from the time of the first preliminary study was done, engineering study.  I think it was done in 1999.  Many staff members were involved in that process, some of them are not employed any more by the Town.  I’m bringing all this up because staff is in over their heads.  That’s the bottom line of where I’m coming from.  I just want to go over a couple more items on the list.  Waste water plant upgrades are under construction and the Town website has been updated.  
Mayor Eberhardt said let me add a few things.  This is a nice list but I want to add publication of the newsletter and building the police force to ten certified officers which was no easy feat.

Commissioner Brown commented not only that, we have the new property down on the river and the upgrades to the boat launch.  We have gotten a lot of stuff done.  All of this, the engineering work and everything.  And working with the trust to get Roger’s Tavern ready to renovate.  
Ms. Breder responded some of that is addressed on the other list of work in progress.

Commissioner Brown commented and the new pier, the floating dock.  We can’t seem to get a delivery date.  We are emailing and calling daily.  We’re not going to give up.  As soon as I get a commitment, but it’s been held up at the factory and I can’t move the factory.  But I’m trying.  I’m dealing with the factory rep. 
Commissioner Hansen asked if there was any way down the road that it could be kept in the water in the winter time but protected in some way where if we did get a flood it wouldn’t get destroyed.

Commissioner Brown answered it’s not the flood as much as it is ice.  Ice does more damage than even all that water.

Mayor Eberhardt stated the new one will have wheels on it.  We won’t need a crane to pull it out.  

Ms. Breder said so we’ve accomplished a lot in the last year and a half or so.  That is a tremendous amount considering we’ve got a staff of something a little shy of fifteen (15) people total and they have, as I started out in this whole thing, daily operational duties that they have to do over and above these special projects.  

Mayor Eberhardt responded we’re not talking about snow plowing or water leaks, garbage collection, or anything else.  You’re right.  Those are just projects that were mentioned.

Ms. Breder said so now the work in progress.  Some of these are in process and some of them needs to somehow fit into this list or timeline.  For starters, and it’s not broken down one hundred percent (100%) by department because a lot of this is worked on by multiple departments.  And that’s where we have general for multiple departments, administrative, and legal.  The first thing under Department of Public Works is we have the DPW building.  There was probably a bid that was done originally that was done but which was probably premature.  We didn’t have everything ready to go at that time.  So throughout the ensuring fiscal year, the work has been going on.  We had the property surveyed, we received Erosion and Sediment Control Plan, and we have Storm Water Management waiver.  Ms. Skilling is going to be helping with going to the Critical Area for those regulations due to it being in the critical area.  And then what we’ll have is a package ready to actually give out again and it will be based on the footprint that is already on the plan that we have.  We won’t be able to deviate from that footprint but the  actual design of the building itself as far as office space and such is a little bit flexible.  But we are just about there.  We have a water supply dam that we haven’t used in I don’t know how many years.
Mayor Eberhardt replied thirty-seven or thirty-eight years probably.

Ms. Breder stated we need to figure out what we’re going to do with that.  Year after year we have applied to get appropriations or withdraw and MDE has said we will give it to you but you have to first say what you’re going to do with that land.  And the last time they said we’re only going to give you one year because you need to tell us what you’re going to do with it.  I really think they want us to drain it because it’s so old.  

Mayor Eberhardt said I think we should drain it, even if just for safety reasons.  

Commissioner Brown asked what do we have to do in order to drain it.  What is the process?  Do we know?

Ms. Breder replied I really don’t know.  I know that MDE would need to be involved with that and would probably need to be here to oversee it.  I don’t think it’s a tremendously big process but we need to decide, is that what we want to do.  

Mayor Eberhardt commented if we did that for safety reasons and I don’t think your purpose was to discuss your whole list tonight but since we started that one.  If for safety reasons we drained that and I’m hoping that it’s just as simple as opening the gates far enough so that it will gradually drain down and allow free flow of the creek through so you don’t dam any up.  That doesn’t preclude that some time in the future if we ever needed that we close the gates, reestablish the reservoir.  Does it?

Ms. Breder answered I don’t know.  I would say that maybe once we drain it all the way we may want to think about reestablishing it.  Maybe you just want to bring the levels down some.  Which is probably highly recommended because it’s pretty high.  Right now our staff is required to go out and check on it during a rain event to make sure it’s ok.  

Commissioner Brown stated our concerns, since that does run through our property, is the rate at which we release the water.  The Town water line also runs down along the edge of our property.  Is it going to be close to that?  It’s probably all out in the open now because it does that.  The line just comes up.  And I guess my concern would be I would like to know the rate of flows and what flooding may happen.

Mayor Eberhardt said that is why Ms. Breder stated that MDE would probably want to be here to monitor that operation.  They’re not going to want to just open every gate and send a wall of water down that stream.  
Commissioner Brown indicated there should be a slow down of some type.  

Ms. Breder stated I think the rate can be modified, I don’t think it has to go out real quick.  In fact you’re not going to want it to do that. 

Commissioner Brown said it’s been years since there has been a high flow except maybe in a heavy rain.  And to release a lot of water could cause a lot of problem in the old stream bed.  Because I have no doubt it’s probably been modified.  

Mayor Eberhardt commented I thought we had made application to MDE to draw that down.  
Ms. Breder responded they require us to submit an emergency action plan just by virtue of the fact that we have a dam.  We did do that.  And that emergency action plan, they want to see some modifications to it.  We’ve been back and forth on that but we haven’t finished it yet, but we did submit it within the time line they are working under.  But keep it in the back of your mind what you really want to do with it.  And what do you want to do with the property in general.  

Mayor Eberhardt indicated there is eighteen (18) acres there. 

Ms. Breder said you really need to decide what to do with that property.  And then there’s that plant there that is so old.  

Mayor Eberhardt stated if we were ever to use that again, it would have to be a total rebuild after thirty some years.  The process isn’t even a state of the art process that MDE would allow you to treat water.  

Ms. Breder said we need to decide what to do with the property.  If you want to sell it, or do you want to demolish the building.  In my mind that building is probably a liability.  I don’t know how many times we have to go in and lock it up again.  

Commissioner Brown commented in a perfect world if the dam crest were secure, which I don’t think it is, it would be a nice place to have a fishing pond and another park.  But I don’t know what it would take to ever get there.  Recreation wise I think it would be invaluable.  

Mayor Eberhardt replied possibly, but it is also not in any of our growth plans to annex that area.  It’s not in any of our growth plans to ever be incorporated into the Town.  

Ms. Breder stated we still need to decide the disposition of that property, whether it’s to use as part of our park system, whether to keep it, demolish the building, or do nothing.  We need to think about it.  

Commissioner Brown said we should talk to the County about that.  They are looking for land for a park.

Mayor Eberhardt indicated we have offered it up to see if there were any takers out there for a water reservoir and surprisingly there wasn’t by the County for artesian or anybody else.  

Ms. Breder continued, another major one that is under public works is the water plant emergency access road.  I think that is one of the first ones for consideration because when the train blocks our access we have no way to get in or out.  
Commissioner Fox replied it is being worked on.  We checked it out and there is an I-beam that is supporting electrical that doesn’t seem to be used and if we can get permission to move that or the gye wire that holds it up, we have almost a clear shot.  The railroad has been moving rails for us.  We didn’t know about it but the last time we walked it, it was way different.  Someone’s been back there with a skid loader and chainsaws and then pulled all of the rails up and some of the ties, not all of the ties.  So they made our world a whole lot easier.

Mayor Eberhardt stated I think our next step is going to be contact with the railroad to say thank you, we appreciate it.  

Discussion continued about the railroad and correspondence from Ms. Breder and their attendance at the water plant opening ceremony. 

Ms. Breder said some of the other things that are currently being worked on are the audit corrective action plan.  We basically have a deadline of June 30 to get things done which is coming up.   

Discussion continued regarding inventory procedures and how to get it done.  
Mayor Eberhardt commented if the staff here thinks they can handle things here like the computers, printers, etc. is it possible that they could train summer people to do an inventory.  Doing an inventory, if you have some knowledge of it, is not all that difficult itself.  
Ms. Breder replied it has to be done by June 30th.  

Discussion continued about the possibility of temporary labor to get the job done.  And have an employee do the training of the temporary help.  The inventory is not only to do the inventory but setting up the depreciation of an item.  It’s the creation of the list and setting it up.  
Commissioner Brown asked if Peggy in Finance had a firm who could do that for us.

Ms. Breder responded she provided information but it wasn’t for a firm.  It was for purchase of equipment that we use ourselves to do the inventory.

Commissioner Brown stated seeing what we just had with these thefts we definitely need to do it and my feeling is why don’t we try to get a price from a professional so we know it’s done and set up right.  And then after that perhaps we can keep it maintained.

Ms. Breder commented that is what Aaron is working on.  He’s trying to get a price to do that.
Commissioner Brown said Josh has done his at the park.  Part of my concern about that is, it is just what’s out there and there is no bar coding or anything like that.  He has model, make and serial numbers but what is the dollar value.  Where do we cut it off?  Those are things that I’ve been questioning.

Ms. Breder indicated we’re talking about a lot more than that.  Anyway, we’re working on it.  Even for the administrative department to do it, you’re looking at closing the office early one day or coming in on a Saturday because of people on sick leave and that kind of thing.

Mayor Eberhardt commented or you pick the slowest half day of the week.

Commissioner Brown stated personally, I think everyone has their plates full.  I’m here every day and I don’t see anyone goofing off.  Everyone is just overwhelmed.

Ms. Breder continued that PILOT with Homes for America got their approval for their funding for renovations to the apartments.  We’re working on the Landlord/Tenant Ordinance, and updating the Charter and Code with all the amendments that have been passed.  We all have these lists in our head to get things done but it all takes time.  Mission statements; another one we’ve been trying to work on.  The pier project is proceeding.  Under facilities, we need a Police Station.  We have nine officers, the Chief, and an administrative person in a small building.  I don’t have the exact square footage but it’s probably about 1,000 square feet maybe smaller than that.  Town Hall is old, we don’t have enough space, the layout isn’t ideal, and we don’t have the amenities we need.  Simple things like doing a presentation.  It takes a tremendous amount of effort to go through.
Mayor Eberhardt responded even if you look at towns that are smaller than we are.  Rising Sun built a brand new, really nice Town Hall.  Elkton rehabbed the movie theatre up there into a nice Town Hall.  Chesapeake City has a really nice building for town hall and North East does too.  That was the old Western Auto and that really turned out nice.  And we have a retro fitted old firehouse.  You know we have submitted our wish list based upon if certain developments came along and a number of these things were in there.  The police station was in there, a new Town Hall was in there.  I don’t know if we had Public Works in there or not.  We had a pretty intensive list.  We will be working on our budget but the whole world is in a recession right now and the latest things that are coming out of the session in Annapolis is that local funds are going to take a big hit.  So we’re going to have to see what 2010 looks like.  I guess we have kind of concluded that this year we’re going to be ok but next year is going to be a bad one.  

Ms. Breder commented I’m just saying these are all the things on the to-do list and I think we need to keep Town Hall whether we add on or do any renovations. 

Mayor Eberhardt continued that there were some steps involved with the new Town Hall. One of them was the new Public Works building.  We have to get public works off of the property.  Number two was get the ball field off of the property.  We have been working with IKEA, or trying to, on that but that’s probably going to be one of the major holdups.  But we’re moving along on the steps to be able to make the property available.  But we will keep it on the list.

Ms. Breder stated our Code books.  We have amendments that haven’t been updated in the code book on a regular basis so we have staff currently working on that.  I’m not talking about amendments, but amendments that have already been adopted and including them in the Code.  We have Cricket Communications Agreement for land use for the tower out on Cedar Corner Road.  Amtrak: we have a couple of issues with them related to the access road easement at the waste water plant.  They have said they are a large bureaucracy and he will get back to me when he can.
Discussion continued regarding Amtrak and various issues such as request for sewer hookup, access road easement, and other concerns in the park.  Also discussed were some internal changes in administrative staff due to losing the temporary help in Finance.  Some rearranging of current staff is being done to handle job duties short term and eventually permanent changes will occur long term.  Filling the open position in Finance internally eliminates extensive training because cross training has already occurred.  Some concerns were raised regarding access to accounting records for other departments.
Commissioner Brown suggested the necessity of adding another person.  In finance there’s not a lot of consistency and with all Nelson has to do, she’s digging through their records and when there’s no one here, it’s locked up and she can’t get access.  We need people to be there.  Part of the justification for that if we stop and think, particularly on the grants, we recoup most of those people’s salaries, a large portion for every grant and to me it would pay someone’s salary to have an additional person.  

Mayor Eberhardt asked if there are any stats on that information.  I have asked a couple of times about getting stats on grants.  Is there any information available to support that?

Commissioner Brown answered that what I would like to do, and we’ve just not had time, is to pull the actual budgets out of the grants and show you how much we take from it for staff time such as Denise, Josh, and Nelson.  It’s thousands of dollars that we claim on their salaries.  So the information is there but we don’t have time to pull it because we’re busy writing the grants.  
Ms. Breder stated there is a lot of information here and I don’t think it was your intention to go over each one at this meeting.  If you could read over and make comments of what the priorities are.  Everyone is feeling overwhelmed.

Commissioner Brown commented on the annexation for Cedar Corner, I don’t know if anyone has thought about it, or if it makes a difference, but I have been asked twice at the post office, I think we are going to have a very large group of people coming and do we have enough room here at the public hearings?  I’m just a little bit concerned.  People who I thought wouldn’t even come have said to me they are going to be there.  I was just wondering if anyone else has been hearing the same thing.  
Mayor Eberhardt responded I haven’t heard a word on it.  

Ms. Breder stated traditionally annexations haven’t had a lot of public input.  Probably the most was the one at IKEA and the fire department issue.  

Commissioner Brown indicated they are very upset about it and the egress.
Discussion continued about Cedar Corner public hearings.  The Planning Commission is holding a public hearing on April 20th at 6:30 p.m. and Mayor and Commissioners have a public hearing scheduled for April 28th.  

Mayor Eberhardt said I have seen Towns where when they get over the posted capacity they move it.  Is it something that we could alert the Fire Company if we find that we have people lined up out the door can we simply adjourn and move to the Fire Hall?  

Ms. Skilling replied that we have advertised for it to be here.  You would have to put a notice on the door.  The assumptions are you advertised for it here and people show up and you are gone.  

Commissioner Brown stated I’m just telling you what I heard.  If they show up by the truck full we’ll have to cancel it and go through the entire expense again.  

Mayor Eberhardt asked if in fact the crowd shows up and is over capacity for this room, can we simply announce publicly that we are going to move this meeting to two nights down the road?  

Discussion continued that once you establish something like that and then have to cancel it and move it you would probably have to readvertise it.  It has already been advertised twice because of the address error the first time and the Mayor and Commissioners public hearing requires to be advertised four times.  We’ll just have to take a chance and see what happens at the Planning Commission meeting.  We have been advised by our attorney at other meetings, testimony at public meetings is for the board members but must be heard by all in attendance.  We’ve not had a lot of public involvement before at public hearings for annexations in the past and we’ll just have to deal with it.  
Ms. Breder continued with other projects currently being worked on.  Some of them have deadlines so I should go over those.  Under Police, we have the Hazard Mitigation Plan update which is due the beginning of April.  The draft will go to them and then we will have to have a public hearing on that.  
Mayor Eberhardt asked if that was on the water plant again.

Ms. Breder replied it is a general guideline for hazards.
Mayor Eberhardt commented like the exercise we went through with chemical spills and training.

Ms. Breder stated that is more emergency response plan.  This is the precursor to that.

Mayor Eberhardt said hazard mitigation.  Like what you do to stop, to mitigate the hazard.  Like stop signs, red lights, etc.  For any event?

Ms. Breder replied I’m trying to get clarification on that because it was told to me today that the water loss that we experienced recently should have been in that plan but I thought that would be out of the scope of what a mitigation plan should be.  That’s not related to a weather event.  
Commissioner Brown said if we ran out, you would have that option to go elsewhere.  Do we have a plan for it?

Ms. Breder answered we do.  We know that Option A is to go to the VA, and then Option B, if they refuse, is to go to all the other municipalities and ask them, like others have done to us.  
Commissioner Brown asked is that what they want on the plan.

Ms. Breder replied that is one example of what they want to see on the plan.  Some of it has to do with evacuation.  Some of it has to do with getting knowledge out to the people.  Getting information out to them, preparing brochures saying the things you need to do in case of any emergency, amending our zoning code and enforcing flood plain regulations, and stuff like that.  It’s not a very big document.  It’s not a very long document.  But it does need to be updated and we need to have a public hearing on it.  We already have the plan, it’s updating that plan, so it shouldn’t be that difficult but it is a priority because it is due early April.  We have to address the storage of chemicals at the plants.  When we were doing the MOSH inspection at the waste water plant, we found out that the risk management plan/process safety plan needed to be updated.  Ours didn’t meet all the requirements.  So we have contracted that out and are working on getting that updated.  It should be sent out early next week.  All of you should be aware of that because it is a process.  I know you were made aware of it when we talked about the budget portion of it, not the actual costs.
Commissioner Brown said I want to go back to this chemical storage.  Do we have guidelines of how much and what we are allowed to store?

Ms. Breder answered the risk management plan, the process safety plan that I was talking about has a lot to do with chemicals and MSDS (Material Safety Data Sheets), and what to do if you had an emergency.  That is an emergency response plan for chemicals at the waste water plant.  The water plant doesn’t use the same chemicals as the waste water plant.  It uses those very large containers of chlorine and sulfur dioxide and that is getting ready to go away.  

Commissioner Brown stated I was only asking that, and I know the water plant is totally different from our waste water, but my thinking was if there is any large amount of chemicals at the water plant and we don’t have emergency access we need to be thinking about that.  But if there’s not a lot there I don’t see it as a problem and I guess my concern was would we store it on this side of the railroad tracks.
Ms. Breder answered I don’t know what all the chemicals are but I know that they do have hazard safety plans at that plant to cover in emergencies.  But it’s not the same kind of chemicals, not that level of hazard.
Commissioner Brown indicated my concern is are we storing more of anything that we shouldn’t in a place that we can’t get to easily.  

Mayor Eberhardt replied no.  

Discussion continued regarding the ribbon cutting ceremony at the Water Treatment Plant.  Two dates at the end of April were given to MDE and they said they would get back to us.  We need at least three weeks to get invitations out.  We’ve delayed it for a given reason but maybe we’re still not ready.  There is still work to be done out there and we may have to push it a little while longer.   They have final completion this week but that’s not the reason we delayed it.  There were other things.  We need to get that finalized to be able to get the politicians and state officials there and we may need more than three weeks for them to get it on their calendar.

Ms. Breder indicated the main reason for going through this list was for everyone to see what we are working on and to realize that we’ve got quite a few projects that we really need to see come to fruition before we take on a lot of additional things.  Commissioner Tennis brought up earlier about the Planning Department and what do we do about reviewing other applications with a major CEMUD and a major MUD going through right now because we basically have two employees.  We’ve discussed other projects coming in and new projects will need to get in the pipeline.  We can’t take on more, not to mention not only over and above those two major projects just for that department, the Comp Plan is out for 60-day review to the public agencies and that will need to have public hearings.  They are also helping to work on the annexations and have been doing the advertising for that, and site plans and review fee ordinance and regulations.  There has been a lot of talk about grants, and Finance is working on the budget.  We need to schedule that and we’re really getting short on time for that.  We just need to start maybe taking on just a little bit less and take care of what we got and getting some of these things off of this list, setting priorities and then take on more.  I’m not saying stop, I’m just saying let’s make the time to catch up.

Commissioner Brown commented I think we need to take a breather and catch up.  If we keep on at the pace we’re going we’re going to burn everybody out.  I see it every day.  

Mayor Eberhardt said other than the Lighthouse development, it seems like we have gotten a bit of a breather on developments.  Happy Valley hasn’t come in and I know this annexation on Cedar Corner but I don’t know if that guy is ready to go.  It seems like the housing market and developments have slowed down a bit.

Ms. Breder responded I’m just saying we really only have two staff members there and we have a major CEMUD and a major MUD.  Those are two big projects in addition to the Zoning Certificates, in addition to the Comp Plan, in addition to the processes for the annexation.  I’m not talking about the development that is to occur later.  I’m talking about just the processes and annexation.  A lot of that was already done but they still have to hold a public hearing and Dianna still has to be there, and to take minutes and transcribe those minutes.  It’s still a lot of effort.  

Commissioner Brown stated a lot of that I looked at too and I know the economy now is not the best but God help us if it breaks loose.  We’ll be overwhelmed.  
Ms. Skilling indicated with the annexations that you have already had, they haven’t been officially entered as priority funding areas and that could be a problem when you start to extend services out there.  There are things that we have to do to get all our maps up to date for all those annexations.  None of our zoning maps are up to date yet.  I have a pile of them to get done and now we have the new public works, all of that survey, officially we can get that in and properly put it on our maps.  I’m hoping that eventually when we get those maps we can put them online so people will be able to see them.  So you will have the ability to be able to look at those maps which a lot of people want to see.  What is in corporate limits, what is in the priority funding area.  It comes up every time a grant comes up and Commissioner Brown has to know that information, for anything you do.  After that legislation you’re going to have to have that to show it on a map, especially the corporate limits.  
Mayor Eberhardt responded one of the questions it drives to me though is, this is a great list of accomplishments but there is still an awful lot to do.  And so your request to us as I understand it is to prioritize the list, take a breather and back off for a little bit.  However the alternative may be better.  The alternative is you said I’m not asking for any additional people, but maybe we want additional people.  Let’s see what the budget can hold.  You’re telling me you have more work than you can do.  If we still want to move the Town forward and do all of these things and particularly if grants and developers are paying the bill….
Ms. Breder asked where are you going to put them.  

Commissioner Brown commented the worst case scenario, if we can give it up, we do.  But we could also consider temporary digs right outside the door.  If we needed to get work done, I agree with the Mayor, if we can fund it we need to be looking in that direction.

Mayor Eberhardt responded I don’t know if we can fund it but those are the alternatives.  We have too much work for the staff to do.  Prioritize and cut back on the things we can and take a breather or hire more people and keep moving forward.  

Ms. Breder stated we need to look at the list and not take on new projects.  Let’s get this stuff done first that we have on our plates instead of constantly taking on new projects.  There is tons of stuff that we can do.  I’m just saying at every work session it seems that everybody that comes in has another request that we have to get done.  They are good ideas and will take this Town to the next level.  We have some things that we need to work on right now.  And we need to prioritize.
Mayor Eberhardt indicated on my list number one is I-95 development.  Number two is the pier, and this by the way is not necessarily in priority order; the pier, the annexation, the public works building, personnel manual.  One of them I didn’t see on your list is I want to see public works categorize those roads again.  They did it once before where they took every street in Town and graded them from A to D, D being the worst, and then we start to figure out which ones would get paved next year because we can’t do them all and I don’t know when the last time was that was done.  So categorizing our roads again.  An accounting system.  The discussions we had with Finance Director was that it is almost impossible for the accounting system that we have to give us information that we need to manage this Town financially.  This board, not down at the departmental level where they can sit and look at sixteen pages of itemized expenses but a summary report.  I worked with her last month to try to come up with something and I haven’t seen it yet.  But apparently it’s going to be a lot of work to get us out of that accounting system that we have to find the kind of summary reports this board needs to manage with.  
Commissioner Brown stated one of the things I heard after what you said was, after I brought up our requirements for grants which is extensive, Ms. Skilling said we have our own accounting system.  So I’m not the only one and that’s why we do need to do something.  

Ms. Breder agreed we do need an accounting system, but let’s get some of these other things done first.  The Audit Corrective Action plan does have a deadline.  I know we have the Landlord-Tenant ordinance.  I didn’t hear that on the list.
Mayor Eberhardt indicated it’s on here.  The last two: the Comp Plan and the Landlord-Tenant Ordinance.  Those are my priorities.

Ms. Breder stated the rest of you need to give me your list of priorities and we’ll mesh them together.  We don’t have to do it tonight but send it to me.
Commissioner Fox asked how many do you want, the top ten?

Ms. Breder replied the top ten sounds good.  Put them in order of priority and hopefully some of them are going to overlap and then I’m asking you, begging you, please not to come up with anything else for awhile until we can get caught up.  

Mayor Eberhardt stated sometimes we don’t have any choice with taking some of the things on.  One of the things that might help me out is this list that you have here, can you simply go down that list, not right now, and say Peggy, Mary Ann, Denise, Amy, Aaron, Chief Daly, so that we can get some feel of who is the action officer on those things.  

Ms. Breder responded I started to try to do that by breaking it down by department but it is kind of hard because some of them cross departments but I’ll do my best.  

Discussion continued regarding other various priorities, budget and determining factors as to what we are going to be able to get done.   
Commissioner Brown commented other things we need to think about is we have a budget this year and from all indications, we are ok.  We need to follow through on what we passed in that budget and get it done.  If things we said we were going to buy, then we need to buy.  Because next year we may not have it, and we might find other priorities in the end will use it anyhow.  So if somebody needs it, you better do it now.  
Discussion continued regarding the budget and qualifying for homestead tax program, constant yield and making a determination what the tax rate is before the budget is passed.
Commissioner Fox commented that when you went through this list of accomplishments, it just opened my eyes.  I was aware of ninety percent (90%) of the stuff going on but to see it all put down on paper is impressive.  Could we somehow make a bullet list of ten to fifteen of these and put it on the website?

Mr. Breder responded we could probably put the whole list on the website.  

Commissioner Fox replied don’t make it intensive reading.  This is an impressive list.  Just like you were doing a power point presentation, streamlined a bit.
Commissioner Tennis commented another thing added to your list.  

Commissioner Fox responded here we are trying to streamline things and I’m adding to it.  

Commissioner Brown replied I have to agree with you.  There are some people in this Town who don’t have any idea what we do.  

Commissioner Fox asked if we have any kind of data on how many hits the website gets.

Ms. Breder responded I don’t think there is anything like that on there.  We would have to check into that.

Mayor Eberhardt stated just for your information that number one on my list, that development up there at I-95 is tops on mine because of the potential.  It drives the entire Town.

Commissioner Tennis commented I’m glad to hear that they are following through with what we asked for.  Basically the hotel part in Phase I and that’s why I’m glad to hear they’re moving along because that is going to be a big part of Perryville’s future.  
Commissioner Brown stated it needs to be top on everybody’s list.  I’ll tell you that what I read, I was impressed.  I think they’ve done their homework this time and it impressed me.  Because if they do everything that they are saying needs to get done and has to be done, it’s really going to be something.  And that’s the first time in all my years of sitting here and all those years on Planning and Zoning that I can say that.  We’ve had some nice projects, but this is really going to be something for us.  
Discussion continued regarding the time line for the I-95 project and the spreadsheet showing the revised schedule will be provided to all members by email.  
Ms. Breder indicated I just have some closing comments.  Very brief.  Please keep this in mind before you come in and say I want you to do something.  My opening comments were staff all have every day duties that need to be done for the normal operation of the departments so bear that in mind.  

Commissioner Brown stated I just want to bring something up to the board and let you know what is going on.  This year we are playing ball over in the little league field earlier than ever and we’re having a problem with bathrooms because it’s too cold yet to turn the water on because we’re still having freezing nights and the pipes are exposed inside the building.  So the port-a-pot contract was late in coming because we didn’t have anyone here to get it out so we’re a little short on bathrooms.  There is a tournament this weekend and they’re going to bring in a port-a-pot for just that game. 
Mayor Eberhardt commented also to let you know, based upon anticipated funding that is coming up from the State and we’ve been working the Outreach Program on grants for the last two years, Eric Lidums is working on hosting a benefit for the Outreach Program at the Grist Mill Restaurant and a certain amount of proceeds from that evening will be donated to the Outreach Program.  

Ms. Patricia Timberg, of 30B Owens Landing Court, stated this is my first time being here and I’d like to thank you for all you do.  You seem very overwhelmed.  I’ve been living here for about a year and I’ve been meaning to come for awhile.  I am very impressed with how hard you all work and how much you have to do.  I just want to thank you.  It’s probably the first time someone said that to you.  It is a thankless job sometimes.
Motion was made by Commissioner Fox and seconded by Commissioner Brown to close the meeting at 8:50 pm.  Five in Favor.  Motion Carried.
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