Town of Perryville

2010 Year in Review

Administration / Finance
· Events planned and carried out:

· Halloween Party 







· Christmas Tree Lighting Ceremony

· Spring and Fall Newsletters were written, printed and distributed (6,000 in all)
· Code and Charter put online

· Personnel Manual re-write in process

· Charter re-write in process

· Debt policy adopted

· Improved asset management by implementation of physical inventory and bar-coding of assets

· Received Clean Audit Opinion for FY2010 audit

· Filled Key Vacant Position: Finance Director 
· Entered into agreement with PNC bank for credit card processing (saving the Town money over prior vendor)
Public Works (DPW) / Water (WTP) / Wastewater (WWTP) 
· Sidewalk installed on Evan Street, as well as stormwater management improvements
· DPW Building under construction 
· The DPW is performing regular service and repairs on Town owned vehicles.   Oil Changes _40_   Brake Services _6 sets_   Tire Changes _8_  Batteries __6__
· Other Misc. Vehicle Repairs (i.e., heater core, intake gasket/manifold, brake lines, axle shafts, temp. control motor for heater, etc.)  _20_ 
· Applied for and received 2 FEMA grants for the December 2009 and February 2010 snow storms totaling $18,473.32

· Number of manholes rehabilitated for I&I ___6____

· Began replacing sewer laterals as residents complain about blockages.  Most of the blockages are caused by roots or separation which also results in I&I.
· Filled Key Vacant Positions: 

· Water / Wastewater Superintendent

· DPW Assistant Supervisor 

· Parks Supervisor

· Water Tank Renovation completed

· Closed out Water Treatment Plant upgrade project!!!

· PCB remediation completed by contractor

· Entered into Demand Response Sales and Service Agreement with EnerNoc to bring additional revenues to the Water Fund and Sewer Fund of the Town
· Successful compliance with MOSH Inspection at the WTP

· Confined Space training given to 10 employees

· Personal Protective Equipment training given to 10 employees

· Water plant withdrew 196,400,000 gallons of water from the Susquehanna River for the year.  This equates to a daily average of 538,100 gallons.  

· The Water Plant produced 177,900,000 gallons of potable drinking water for the year.  This equates to a daily average of 487,400 gallons.

· There were two major water incidents for the year:

· The intake pipes for the raw water were partially clogged.  Jet Blast Corporation was hired to clean the intakes and the 3 ½ feed of mud from the raw water vault.

· Over the weekend of November 19 – 21 there was a series of water main breaks resulting in a loss of water to town residents and businesses.  

· Increased revenue by $3,600 per year by amending the T-Mobile Contract to put additional equipment on the water tank 
· Increased revenue by $6,000 per year by entering into agreement with The Shops at Perryville for annual advertising revenue for their logo being on the water tank

· WWTP upgrades substantially complete

· Release of the Wastewater Treatment Plant Consent Order 

· WWTP Stormwater Pollution Prevention Plan successfully updated

· WWTP effluent flows for the year totaled 286.25 million gallons for an average of 784,000 gallons per day
· URS did a presentation about the WWTP Upgrades at the 2010 CWEA/CSAWWA/CWOA Tri-conference in Ocean City, MD 

· Other WWTP information:

· Completed required Oil and Grease and Total Dissolved Solids (TDS) testing

· Completed required WET/Toxic Chemical Testing

· NPDES Permit renewal application completed and submitted to MDE

Parks
· Pier went under construction

· Electric updated at Rodgers Tavern

· HVAC updates in process at Rodgers Tavern

· Ice House Park clearing underway

· Wrote and received $57,000 Facilities Readiness Grant from Maryland Heritage Area Authority (MHAA)
· Event: Diamond in the Rough Triathlon (a Piranha Sports Event) 
Planning 
· Beacon Point and CourtYards at Olde Towne infrastructure taken over by the Town 
· Acquired Lot 1 of Conrail Yard Subdivision from Crouse Construction

· Revitalization Committee started

· TOD in process

· Comprehensive Plan updated and adopted

· Development of Hollywood Casino at Chesapeake Overlook completed

· Upgrade of PS1 & PS2 completed to include the addition of flow meters at both stations

· Sections of Wastewater Mains were upgraded on Sumpter Drive

· Removal of underground storage tanks at PS1 and PS2

· Opening of the Hollywood Casino

· Code Updates completed

· Enacted Chapter 54 of the Code of Perryville regarding Unsolicited Papers

· Initiated a Geographic Information System (GIS)

· Updated FEMA maps and Census BAS (boundary survey) maps

· Solicited funding for planning of Lower Ferry Park

· Successfully lobbied State of Maryland to put a café in the train station

Police
· K-9 unit implemented

· Re-organization of police department:

· Instituted Lt. position

· Instituted Sgt. position

· Officer assigned to Drug intervention

· Police Dept. Staff increased to 10 from 9
· Hazard Mitigation Plan completed

· 5 Computers put in police cars

· 13% overall decrease in Part I crimes over October ’09 – Sept. ’10 vs prior year

· 250% increase in CDS arrests over October ’09 – Sept. ’10 vs prior year

· 19% decrease in Thefts over October ’09 – Sept. ’10 vs prior year
Police – Outreach

· Partnership with AmeriCorps including 3 weeks of Summer of Service

· Partnership for another successful Toys for Tots

· Partnership with Angel Food Network

· Volunteered for River Sweep and the Diamond in the Rough Triathlon

· Partnership with Perryville Library / Book Club

· Held the 4th Annual Chief’s Challenge Basketball and Skate Tournament

Safety Committee

· Conducted inspections of the water treatment plant, wastewater treatment plant and Outreach building to provide guidance for a safe work environment.
· All departments reviewed safety videos that were chosen by the committee.

· Held quarterly meetings.

· Set up Process and Procedures for reporting an accident.

