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1/5/2021

I. SUSTAINABLE COMMUNITY RENEWAL APPLICANT INFORMATION

Name of Sustainable Community:
Revitalization of Olde Towne Perryville
Name of Renewal Applicant:

Town of Perryville

Applicant’s Federal Identification Number: 52-6018275

Applicant’s Street Address: 515 Broad Street, P.O. Box 773

City: Perryville County: Cecil State: MD  Zip Code: 21903

Phone Number: 410-642-6066 Fax Number: 410-642-2677 Web Address: www.perryvillemd.org

Sustainable Community Renewal Application Local Contact:

Name: Dianna Battaglia Title: Planning & Zoning Director

Address: 515 Broad Street, P.O. Box 773 City: Perryville State: MD  Zip Code: 21903

Phone Number: 410-642-6066 Fax Number: 410-642-2677
E-mail Address: dbattaglia@perryvillemd.org

Other Sustainable Community Contacts:

Name: Denise Breder Title: Town Administrator

Address: 515 Broad Street, P.O. Box 773 City: Perryville State:MD Zip Code: 21903

Phone Number: 410-642-6066 Fax Number: 410-642-2677
E-mail Address: dbreder@perryvillemd.org
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I. SUSTAINABLE COMMUNITY — General Information

A. Sustainable Community Boundary and Description

(1) Are you requesting any changes to your Sustainable Community boundary? Describe why or why
not?
The Town is not requesting any changes to the Town’s Sustainable Community boundary at this
time, however with the recent annexation of the Perryville Community Park the Town may
consider inclusion of a portion of the park’s recreational open space in the future if conditions

change.

(2) Include the following in as an attachment (if requesting a modification to your current boundary):

a. PDF or JPEG of modified Sustainable Communities boundary map,
b. GIS shapefiles of modified Sustainable Community boundary (mapped to the parcel
boundary),

(3) Approximate number of acres of entire SC Area: 662.82

(4) Existing federal. state or local designations:
OMain Street OMaple Street

ONational Register Historic District (Local Historic District 0 Arts & Entertainment District
OState Enterprise Zone Special Taxing District OBRAC O State Designated TOD

X Other(s):
o The Town is part of the Main Street Affiliate program of Department of Housing and
Community Development.
o Perryville is in a Certified Heritage Area. The Lower Susquehanna Heritage Greenway’s
(LSHG) mission is to stimulate local economic activity by developing a linkage between
our natural, historic and cultural resources.

(5) Describe the SC Area’s current demographic trends (with respect to age, race, household size,
household income, educational attainment, number of housing units, or other relevant factors). How

have demographics changed in the last five years?

From Census Reporter ACS 2018:
o The current estimated population of Perryville is 4,395, which is a 1% increase from time
of S.C. designation)
55% of the population is male and 45% is female
The median age increased from 40.7 to 42.9
The chart below shows the change in race from the S.C. designation to this 2020 update:
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White Black or African | Hispanic Native, Asian,
American Pacific Islander,
other
S.C. designation | 85% 10% Included in other | 5%
category
2020 Update 76% 13% 6% 5%

® The average household size showed a minimal decrease from 2.5 persons to 2.4 persons.

e The current median household income is $67,679
o The current number of housing units is 2,060
o The population of Veterans in the community increased from 14% to 16.8%
o The mean travel time to work is 28.5 minutes and 81% of the population drives alone
® The chart below shows the change in educational attainment from the S.C. designation to
this update
High School Some College Bachelor’s Graduate
Education Degree Degree
S.C. designation | 88.1% 21.1% 15.7% 5.3%
2020 Update 97.3% 30% 15% 15%

B. Organizational Structure, Experience and Public Input:

(1) Describe any changes to the Applicant’s organizational structure. Specifically, how has membership
of the Sustainable Communities Workgroup changed in the last five years? Who are/were the
leaders, and how will/did the Workgroup advisor or staff manage implementation of the SC Area
Plan?

Since adoption of the Town’s current plan there have been some internal staff changes due to
retirement and new personnel. Staff continues to follow the plan’s goals and direction for
achievement but has not continued workgroup participation.

(2) What have been the strengths and challenges of the capacity of the Sustainable Communities
Workgroup with respect to implementation of the SC Plan?

Strengths: Only a few members of the original work group remain. However, those members,
along with the Town Administrator, have continued to implement the SC plan and worked with
the Mayor and Commissioners to implement key elements of the plan through the Town’s
Strategic Plan priorities.

Challenges: Due to COVID-19 minimal interaction is allowed which reduces the amount of ideas
and feedback to stimulate ideas flowing from workgroup members.

(3) How did residents and other stakeholders in the community provide input to the Sustainable

Communities Action Plan update? On which existing local plans (comprehensive plans, economic
development plans, sector plans, etc.) is the Sustainable Communities Action Plan based?
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The Sustainable Communities Renewal Plan was posted on the Town’s website and Facebook
page asking residents and community stakeholders to review and submit comments for their

continued support to the Town’s efforts. The action plan builds on the Town’s Comprehensive
Plan and Strategic Plan.

(4) Would you like any technical assistance from State agencies to help expand the capacity of your SC

Workgroup or implement your SC plan? Please describe with which revitalization strategies you
would like assistance.

The Town would like some assistance with the Community Legacy Program and Strategic
Demolition Fund for encouraging commercial revitalization and the Neighborhood Business
Works Program attracting first floor business or retail space that generates street-level activity.
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SUSTAINABLE COMMUNITY RENEWAL REPORT
PART I: QUALITATIVE ASSESSMENT

Purpose:

The purpose of this assessment is to capture significant projects/ improvements that have been completed since the

approval of your local government’s Sustainable Communities designation.

In relation to the goals stated in your local government’s Sustainable Community Action Plan, please highlight at least

three major accomplishments from the last five years, including how you achieved them. When writing your narrative,

consider the questions below and refer to the six elements discussed in the General Information section of this document

(page iv) — Environment, Economy, Transportation, Housing, Quality of Life, and Land Use/Local Planning.

1) Outcome: Which outcomes identified in your Sustainable Community plan were you able to achieve?

2) Projects: Which projects did you implement in order to achieve the outcome? Also indicate when you started
and completed these projects.

3) Partners: With whom (i.e. state agencies, local stakeholders) did you partner to complete projects?

4) Impact: What kind of measurable impact did the achieved outcome have on your community? Are there other
intangible benefits?

5) Pictures: Please also include pictures that depict your accomplishments.
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'Descriptive Narrative: Please list the most significant accomplishments that apply.

rAccomplishment 1: Significant revitalization has occurred in Olde Towne Perryville
Outcome: 35 properties have been improved in the S.C. area since the plan approval in 2015.

Projects:

1. With assistance from the Community Legacy Program, the Town implemented a Facade Grant
Program. 9 properties received improvements with the C.L. funding. The improvements to those
propetrties included siding replacement, door replacement, painting, windows, porch repair, roof
replacement, improved ADA accessibility and more. The total C.L. investment was $46,755.55 with
property owner matches totaling $17,719.50 for a total investment of $64,475.05. Two of the properties
that were improved were in mixed-use buildings with lower level retail and upper level apartments, and
one was an apartment building thereby providing access to quality affordable housing. Four
properties, including both of the mixed-use properties, are within a 5-minute walk to the MARC train
station to encourage use of transit. All of the properties are close to bus stops as well.

2. Perryville has a complementary program to the Facade Grant Program. The Town’s program is called
the Revitalization Grant Program. Since 2015 21 properties in the S.C. area have been improved. The
improvements to those properties included window replacement, roof replacement, new front porches,
siding and trim, gutters, painting and more. The total investment including the Town Grant and the
property owner match was approximately $151,000. Many of the improved properties are within a 10-
minute or less walk to the MARC train station and all are close to bus stops.

3. As property owners are noticing improvements in the Olde Towne area of Perryville, more property
owners are stepping up and making their own investment in improvements without the aid of C.L. or
Revitalization Grants. We have noticed at least 5 additional properties in the S.C. area that are either
in process or have been improved by the property owners.

Partners: Community Legacy Grant Program funding, Town Revitalization Grants, Town Property Owners.

Impact: People are taking pride in their properties and properties that were in significant need of improvement
to make them safe and livable have gotten the needed improvements. Contractors have been hired to make the
improvements therefore sustaining and creating jobs. Property values are increasing and neighborhood
stability is improving. The properties are in the S.C. area and close to commuter train and bus stops creating
opportunities for people of all income levels to have safe and affordable housing. Also, due to the proximity to
transit, Perryville is encouraging and anticipating increased use of transit. Another result to the revitalization
in the S.C. area is that Perryville has seen infill development taking place. As of this writing, 6 new single-
Samily homes have been constructed on lots in the S.C. area.
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Accomplishment 2: The construction of Lower Ferry Park has been completed.
Outcome: Lower Ferry Park is now a site for cultural events in the Sustainable Community Area.

Projects: Lower Ferry Park was under design at the time of S.C. application. The park is now complete and
includes a band shell, comfort station, small tot lot and walking trails. This park is walkable to a significant
portion of the population in the S.C. area. Many events are held at the park including movie nights, the annual
Halloween Party, Christmas in the Park, Lower Ferry Festival, car cruises and concerts. This park, which was
once just a vacant field, now brings vitality to the area.

Partners: DNR Parks and Playgrounds, Maryland Heritage Area Authority, Local Impact Grant funding (this
Sunding comes to the Town through the operations of Hollywood Casino), funds that came to Perryville from
an IKEA annexation and Town funds.

Impact: Development of this park was identified in the Perryville TOD Plan. The events held at this park bring
vitality to the area. It brings people to the community, which is spurring development. Directly adjacent to
Lower Ferry Park a long-vacant commercial building has been purchased and is under renovation. This
building is anticipated to become a micro-brewery / restaurant. The nearby marina is also under new
ownership and is under restoration.

Accomplishment 3: Two of the three phases to improvements to the Municipal Complex
have been completed.

Outcome: At the time of the S.C. application, a goal was to have the engineering for stormwater plans
complete for this project. The three phases of the project include a new police department, Little League field
and Town Hall. Perryville did complete those plans and has constructed two of the three phases of the project.
The third phase (town hall) is expected to be completed within the next five years.

Projects:

®  Phase I of this project was to construct a new police department. The old police department was a
small double-wide trailer that was literally coming apart and not sufficient to provide police protective
service to the community. The new facility is just over 8,000 square feet and it has a sally port, 3
holding cells, offices, weapons storage, evidence storage, bunk rooms and a conference room. The
conference room provides a valuable place to meet with community members and has hosted training,
emergency planning meetings, HOA meetings and Community Mediation meetings.

e Phase II of this project was to re-construct a Little League field. The old field and related concession
stand was constructed in the early 1970’s and had seen its better days. The concession building was so
small that only two people could work in there at a time and the facilities were not ADA accessible. The
new building is ADA accessible and provides a large concession area, ADA restrooms and a garage
and storage areas. The site work includes a softball field, basketball court, walking path, lighting,
parking and stormwater facilities.

Partners: DHCD CDA Infrastructure Financing Program, Local Impact Grant funding (this funding comes
to the Town through the operations of Hollywood Casino), Town funds

Impact: There is a revitalization impact to these improvements. The Municipal Complex is approximately 6
acres in the heart of the S.C. area. The facilities were quite run down and there was inadequate lighting in the
area. Perryville wants property owners to improve their properties and it needed to do the same. Just as blight
attracts blight, revitalization attracts revitalization. This is evident in the improvements in the S.C. area. The
new park facilities, both the L.L. field and the basketball court provide safe recreation opportunities for
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Perryville youth. The establishment of the turf and the COVID-19 pandemic have delayed the use of the L.L.
field, but the basketball court is heavily used. One of Perryville’s goals is to be a safe community. Having the
new police department, improved site lighting, and walking trails are key to making a safer community. These
improvements were identified in Perryville’s TOD plan; this property is directly across the street from the
MARC train station.

Descriptive Narrative: Please use this section to describe any major outcomes or projects from
your last Sustainable Communities Action Plan that have NOT been accomplished and why.

Outcome: Finalize road and infrastructure repairs on Otsego Street and Elm Street in the S.C. area.

Narrative: The repairs to Elm Street have been completed, which includes new stormwater infrastructure,
sidewalks and roadway. However, the work to Otsego Street has been delayed for three reasons, as follows:

1. Perryville has designed and is finalizing permitting of a Sewer Improvement Project. This project will
include improvements to sewer pumping stations and replacement of sewer lines and mains
throughout town to accommodate new growth and development. The entire length of Otsego Street will
be impacted by this project. It does not make sense to repave the road now when it will be dug-up to
install the new sewer main.

2. Phase III of the Municipal Complex project has yet to be constructed. When it is constructed, heavy
equipment will be brought in via Otsego Street potentially damaging the street. It does not make sense
to pave the road now when it will likely be damaged during the construction of the new town hall,

3. Perryville has yet to identify funding to cover the cost of the Otsego Street project. Done right, with
new stormwater infrastructure, sidewalks and roadway, it is expected to cost in excess of $1 million.
Funding is needed to complete this project.
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Outcome: Development of a Main Street

Narrative: Despite significant investment and improvement in the S.C. area, Perryville has struggled to get a
Main Street off the ground. The area identified as Main Street for Perryville is the southern end of Aiken
Avenue and Broad Street from the intersection with Aiken Avenue west to the Susquehanna River. The lack of
commercial investment can be attributed to the following:

o Time is a factor in the lack of developing a Main Street. It takes time. Business owners want to see
lasting and sustained improvements and tourism in the Main Street area before they make the
Jfinancial commitment to locate there. It is unrealistic to expect a Main Street to be born in 5 years.

o Potentially unrealistic lease rates could be a contributing factor to the lack of commercial investment.
We hope to work with the commercial property owners in the Main Street area to provide incentives to
businesses to locate in their vacant space and to make sure that the lease rates are realistic.
Additionally, the Town has implemented a Business Development Grant program to provide financial
assistance to business owners to locate in Perryville.

o There is a need for an anchor business to locate in the Main Street area to attract other businesses to
locate there. Perryville has been working with a property owner to develop a micro-brewery /
restaurant in the Main Street area and we expect this to be an anchor business to help spur the
development of Main Street.

Outcome: Work with MDOT on plans for upgrade of MD222 and 195 bridge expansion to facilitate business
opportunities at Chesapeake Overlook Commercial Entertainment Mixed Development to support job
opportunities in the region.

Narrative: Perryville has been including the above-mentioned improvements in its Transportation Priorities
letter to MDOT for several years. However, the project is not in the State Consolidated Transportation Plan
(CTP) yet. This is attributed to the following:

o There is a new interchange being planned for Belvidere Road. The planned interchange is about 2 ¥
miles north-east of the Perryville interchange and would serve the many businesses that have located
in the Principio Business Park whose trucks currently use the Perryville interchange. This new
interchange should alleviate some of the traffic at the Perryville interchange and on MD222 therefore
eliminating the need to expand the bridge and upgrade MD222.

o After review of actual traffic counts versus the expected traffic counts from businesses that have
located in the area, primarily Hollywood Casino, it was determined by the State that there is some
capacity in the road system to allow for new businesses to locate in the area.
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SUSTAINABLE COMMUNITY RENEWAL REPORT
PART II: COMPREHENSIVE ASSESSMENT

Purpose:

The purpose of the comprehensive assessment is to capture indicators of accomplishments in each Sustainable

Community. Indicators should reflect the five year time period since the adoption of the Sustainable Communities Action

Plan. Thus, the following questions focus on the common outcomes that were identified in the various Sustainable
Community Action Plans approved by the State. The assessment will be grouped in the sections of Environment,

Economy, Transportation, Housing, Quality of Life, and Land Use.
Please answer the following questions to the best of your knowledge.

Check “YES” if applicable to your community. If you answer “YES” please quantify the accomplishment (i.e. Q: Has
there been an increase in the number of businesses in your Main Street/commercial district? A: YES 4 new businesses

have opened in the past five years). If necessary, please also provide a short description of the accomplishment.

Please check “NO” if the question item did not have any impact on your community. If you answer “NO” please briefly

summarize what kept you from achieving your plan’s desired outcomes.

Check “N/A”, if the question item does not apply to your Sustainable Community.
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4 « Section D — Workgroup

Member Roster



- A Sustainable Communities Workgroup is re-convened and a roster of members
should be provided with the application.

On March 24, 2020 the Town submitted a Letter of Intent to Renew Perryville’s
Sustainable Community Designation by September 30th. Our ability to meet the
deadline was difficult to achieve due to many factors related to the pandemic
restrictions and personnel changes. However Maryland Department of Housing and
Community Development did indicate their understanding and allowed additional time
to complete the application.

The Renewal Plan was discussed and reviewed remotely and the following members
provided input:

Denise Breder, Town Administrator,

Dianna Battaglia, Planning & Zoning Director,

Amanda Paoletti, Planning & Zoning Coordinator, and

Charles Hicks, Community Development/Code Enforcement Coordinator.

L ]

The Renewal Plan was forwarded to Town elected officials, Town appointed board
members, and local partners for review and comment. In addition, the Plan was posted
on the Town’s website and Facebook page.

Town of Perryville
Sustainable Communities Renewal Application



5 o Section E - Signature Letter



SIGNATURE LETTER

On behalf of the Town of Perryville, I hereby approve the application for renewal of the
Sustainable Communities designation for Revitalization of Olde Towne Perryville. I understand
that the Disclosure Authorization and Certification from the original Sustainable Communities
application continues to apply to the applicant local government, and as such the applicant agrees
that not attaching an objection constitutes consent to the information being made available to the
public, and a waiver of any rights the applicant may have regarding this information under
Maryland’s Access to Public Records Act, State Government Article, Section 10-611 et seq. of
the Annotated Code of Maryland.

I also confirm that I am named or a former holder of my current title is named as an
authorized official for the Sustainable Communities designation for my local government in the
Local Government Authorization submitted with the original application.

Authorized Signature:

st o ler £

Robert R. Ashby, Jf./Mayor

{/.5'/ 202/
Date”




6 e« Section F — Attachments

Boundary Map
Accomplishment 1: Revitalization Grants
Accomplishment 2: Lower Ferry Park

Accomplishment 3: Municipal Complex
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Revitalization Grant Program
Awarded Property Examples

ACCOMPLISHMENT
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ACCOMPLISHMENT

LOWER FERRY PARK

Lower Ferry Park boasts a bandshell,
playground, and large area for
entertainment. Town activities such
as Boo Bash, Lower Ferry Festival,
Friday Cruisers, and Christmas in the
Park are held at this location.




ACCOMPLISHMENT

Grounded in history. / Focused on the future,

A MUNICIPAL COMPLEX WITH POLICE
STATION, LITTLE LEAGCUE FIELD, AND
PROPOSED NEW TOWN HALL,

PROPERTY FEATURES

PHASE 1: PERRYVILLE POLICE STATION: 2 PERRYVILLE TOWN CENTER DR. (2017)
PHASE 2: LITTLE LEAGUE FIELD AND CONCESSION BUILDING (2020)
PHASE 3: TOWN HALL (2023)
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Town of Perryville, Maryland

Sustainable Communities Renewal Application

Resolution 2020-13

Resolution of the Mayor and Commissioners for renewal of the Town of Perryville’s
Sustainable Community Plan, pursuant to the attached Sustainable Community Renewal
Application (the Plan) and attached Boundary Map, for approval either directly by the
Department of Housing and Community Development of the State of Maryland or through the
Smart Growth Subcabinet of the State of Maryland.

WHEREAS, the Mayor and Commissioners recognizes that there is a significant need for
reinvestment and revitalization of the communities in the Town of Perryville; and

WHEREAS, the Mayor and Commissioners of the Town of Perryville proposes to (1)
continue the designation of the area identified as “Revitalization of Olde Town Perryville” in the
Town of Perryville, as outlined on the attached map, as a Sustainable Community, and to (2)
adopt the Plan, as further described in the Application, for the purposes of contributing to the
reinvestment and revitalization in the Area; and

WHEREAS, the Area is located within a priority funding area under Section 5-7B-0z2 of
the Smart Growth Act; and

WHEREAS, the applicable law and the Community Legacy Program regulations require
alocal government to submit an application to the Department in order to become a designated
Sustainable Community, and to adopt a satisfactory Sustainable Community Plan in order to be
eligible to receive financial assistance under the Community Legacy Program;

WHEREAS, the area identified on the attached map was designated as a Sustainable
Community in 2014 pursuant to an application approved by Resolution 2014-26 and submitted
in 2014 to the Department of Housing and Community Development.

NOW, THEREFORE BE IT RESOLVED THAT, the Mayor and Commissioners herchy (1)
endorses the continued designation of the Area as a Sustainable Community; and (2) adopts the
Sustainable Community Plan described in the Application.

BE I'T FURTHER RESOLVED THAT, the Mayor of the Town of Perryville is hereby
requested to endorse this Resolution, indicating his or her approval by signature hereof; and,

BE IT FURTHER RESOLVED THAT, the following persons are hereby authorized to
execute documents and take any action necessary to carry out the intent of these resolutions;

Name Office/Title Signature

7 ’
Robert R. Ashby, Jr. Mayor L_//'f‘z ’5’@5/{;?%

' w ') - S
Denise Breder Town Administrator /[« 4 A0 200




AND,

BE IT FURTHER RESOLVED THAT, copies of this Resolution are sent to the Secretary
of the Department of Housing and Community Development of the State of Maryland for
consideration by the Smart Growth Sub-Cabinet.

READ AND PASSED THIS _3 g(\ day of \\\0\1 em\B e ( ,20 %0,
BY ORDER: Rn\hﬂ' AR ‘\‘a\\\o X , L hereby certify that Resolution Number 2020-

13 is true and correct and duly adopted by the Mayor and Commissioners of the Town of

Perryville.

&

MAYOR AND COMMISSIONERS

Byﬁwﬂ//?

Name: RO\\@\ (Q‘ ahbb{ XY
Title: \\f\mmc JLowi o Pe Y, wUf’
Approved By: M/ 4«4/44/

Name: QO\)@('\ Q\ D\s\ﬁ)u 3¢

Title: D\aw Cy Imm Og\\ ‘PL\\\N L ug
(Chiéf eleéted executive official) [

Date: __\ \1 3' 2020




